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R ! Mental Health Technology Transfer Center Network

The purpose of the MHTTC Network is technology transfer—disseminating and implementing evidence-based practices for
mental disorders into the field.

Funded by the Substance Abuse and Mental Health Services Administration (SAMHSA), the MHTTC Network includes 10
Regional Centers, a National American Indian and Alaska Native Center, a National Hispanic and Latino Center, and a Network
Coordinating Office.

Our collaborative network supports resource development and dissemination, training and technical assistance, and workforce
development for the mental health field. We work with systems, organizations, and treatment practitioners involved in the
delivery of mental health services to strengthen their capacity to deliver effective evidence-based practices to individuals.

Our services cover the full continuum spanning mental illness prevention, treatment, and recovery support.
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The MHTTC Network uses INVITING TO INDIVIDUALS
affirming, respectful and PARTICIPATING IN THEIR

recovery-oriented language in OWN JOURNEYS

all activities. That language is:

AND HOPEFUL
NON-JUDGMENTAL AND
ACCEPTING OF

PERSON-FIRST AND
FREE OF LABELS

DIVERSE CULTURES,
GENDERS,
PERSPECTIVES,
AND EXPERIENCES

CONSISTENT WITH
HEALING-CENTERED AND
TRAUMA-RESPONSIVE OUR ACT[ONS)
POLICIES, AND PRODUCTS

Adapted from: https://mhcc.org.au/wp-content/uploads/2019/08/recovery-oriented-language-guide 2019ed v1 20190809-web.pdf

RESPECTFUL, CLEAR
AND UNDERSTANDABLE



https://mhcc.org.au/wp-content/uploads/2019/08/recovery-oriented-language-guide_2019ed_v1_20190809-web.pdf
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Evaluation Information

- The MHTTC Network is funded
through SAMHSA to provide this
training. As part of receiving this
funding, we are required to submit
data related to the quality of this
event.

- At the end of today’s training,
please take a moment to
complete a brief survey about
today’s training.

Evaluation Link



https://ttc-gpra.org/P?s=902065
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Agenda

1. Welcome and collective compassionate agreement

e 2. Defining psychological safety

mmm 3. FOur types of psychological safety

memm 4. Recap and reminders
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Our Collective Compassionate Agreement

Be present

Be brave
Step up/Step back
Be a teacher and a learner

Suspend judgment

Allow everyone to have their own experience

Take a break when needed

Pass if you don’t feel comfortable sharing

1







Breakout Room (5 min.—four people to a room)

Co-create a definition of psychological safety.

Challenge: Be quick—5 min. to develop a definition.

13



Report Out in the Chat

Psychological safety is...

14




Psychological Safety

“The belief that one will
not be punished or
humiliated for speaking
up with ideas,
questions, concerns, or
mistakes, and that the
team Is safe for
interpersonal risk
taking.”

(Edmondson, 1999)
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https://web.mit.edu/curhan/www/docs/Articles/15341_Readings/Group_Performance/Edmondson%20Psychological%20safety.pdf

Poll: How psychologically safe did that breakout room activity feel?

Very high psychological safety
High psychological safety
Medium psychological safety
Low psychological safety
Very low psychological safety

16




We Sense Psychological Safety in Our Bodies

Discerns whether
situations and people
are safe

Is an autonomic nervous
system response

Neuroception

Contributes to the fight,
Impacted by trauma flight, freeze, fawn

and bias response

(Dana, 2021)



Low Confidence )

Low Ownership

REIEICEE  Self-preservation
brain’s

Low Problem-Solving

Risk management — Impact on People

pain _
center Pain avoidance High Fear

High Self-Censoring

—

Low Productivity

Low Innovation _ Impact on
Organization

High Attrition

(Clark, 2020) 18




Types of Psychological Safety

There are four types of psychological safety, and they help people feel safe to...

Be included Learn, grow, Share and Challenge
and make contribute the status
mistakes quo

(Clark, 2020)
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1. Inclusion Safety
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(Clark, 2020; HUD, n.d.)

Inclusion means having affiliation or
connection to a group.

Comfort and
reassurance
that you matter

Being asked for Being trusted,
input involved

Being valued for
your unique
qualities and

experience

Collaboration
among diverse
groups

Acceptance,
shared identity,
belonging

21



Breakout Room: Help Cultivate a Safe Container

Select a
timekeeper.

1. Share a time when you were
iIncluded in a way that felt safe

(in a process, decision, activity
Each person has .
2 minutes to at a past/present job).

answer.

2. What helped you feel that way?

Longest first
name goes first.

Just listen. Do not
comment.




Report Out

What helps people feel
safe to be included?

23



/-\

Examine

\your biases |
serve and diverse
sacrifice teams
BUILD TRUST

Where there is
no trust, there is
no inclusion.

Fostering a Culture
of Inclusion Safety

—

Look for
ways to
practice
inclusion

Provide acts

\ofservice

QQ

Repeatedly
show
acceptance

(Clark, 2020)
24




Inclusion Safety Is Owed, Not Earned

Should be freely given if
you are human and Is a human right
harmless

Is dynamic, fragile,
perishable

(Clark, 2020) 25




2. Learner Safety
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Learner Safety

In every learning
context, consciously
or not, we assess
Interpersonal risk.

(Clark, 2020)

Will people
laugh?

Will | look
stupid?

Can | be
myself?

Will |
damage my
reputation?

Will they
ignore me?

Will | make
a mistake?

Will | hurt
my
prospects?




Do your team members experience learner safety?

High Learner Safety
Ask : Solicit
Low Learner Safety questions Share ideas feedback

Self-censor and R

disengage

Make At edge of
mistakes expertise

Experiment

(Clark, 2020) 28



To Foster a Culture of Learner Safety

Those with low ego and
uncommonly high emotional
intelligence have the easiest time
cultivating learner safety.

(Clark, 2020)

Modeled

Rewarded Communicated

Learning
needs
to be...

Recognized

Measured

29



Mind Map:

How do you foster
a culture where it’s
safe to learn?

Recognize &

\Reward

_

Educate

Monitor

30



3. Contributor Safety
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What the team

looks like

HIGH CONTRIBUTOR LOW CONTRIBUTOR

SAFETY SAFETY
Collaboration «-----------------moomommeomooo o » Competition
Alighment «-------cmmmm » Fractures
Engagement «----------oomomoooiioooe > Silence
Confidence * Tt > Fearfulness
S ) K I > Risk aversion
Fast feedback <---------------------- » Slowf/filtered feedback
Renewal/resilience <-----------mmmmmmmmmoo oo » Burnout
Manageable stress «--------------------- + Debilitating stress
Self-efficacy <o » Self-sabotage
Initiative/resourcefulness «--------- > Learned helplessness
Creativity <«--------------mommommooo oo » Compliance

32



Contributor Safety
Involves Mutual

Trust and
Accountability

Skills and

abilities are
recognized
Teamwork is
emphasized
| Performance
is expected
Efforts are
Respect and valued
permission are tied
to value of

contribution

33



Contributor Safety Is Earned

(Clark, 2020)

Motivation

Volition

------------ Cognition

Emotion

Self-awareness

34



Even when earned, the invitation to contribute can be withheld for illegitimate reasons.

Arrogance/insecurity of leader
Personal/institutional bias

Prejudice/discrimination A toxic environment shuts

Insensitive, aloof, non-empathic team norms down performance because

Mean-spirited comments, abuse, bullying people are preoccupied

. . o with psychological safety
Devaluation or retaliation in response to a contribution and self-preservation.

Being shamed or made fun of
Microaggressions and other inappropriate behavior

Taking credit for others’ work

(Clark, 2020) 35




Foster a Culture of Contributor Safety

(Clark, 2020)




4. Challenger Safety
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Challenging the Status Quo Is Risky

For the For the
Organization Individual

Criticism

Ambiguity

Vulnerability
Asking for failure

Failure
Threat to structure
Not fitting in

Chaos Emotional pain

(Clark, 2020)
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Not Challenging the Status Quo Is Riskier

< §

Soliciting feedback, suggestions, and input doesn’t work
without challenger safety.

(Clark, 2020) 39




Foster a Culture of Challenger Safety

Encourage dialogue and emotionally tolerate dissent.

Provide cover for candor—protection from retaliation, ridicule, retribution.
Take care to mitigate caution.

Expect tension and stress.

Reduce social friction while increasing intellectual friction.

Encourage new, strange, non-obvious connections.

Let go of the need for status and the need to be right.

(Clark, 2020)
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How Do/Will | Practice Fostering Psychological Safety?

INCLUSION
SAFETY

CHALLENGER
SAFETY

o Examine my biases o Model o Notice how teammates o Provide cover for candor
o Create diverse teams o Educate contribute o Reduce social friction
o Look for ways to include o Monitor :
| .y. | o Get comfortable with o Increase intellectual
staff in decisions o Recognize disagreements friction
9 EOLIE SR sl SRLGLEl o Ask more “why” questions
S o Encourage new, non-
o Talk less, ask more obvious connections
o Grant more autonomy in o Let go of need to be right

exchange for results

BUILD TRUST: Boundaries — Reliability — Accountability — Vault — Integrity — Non-judgment - Generosity

(Brown, 2018) 41
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Evaluation Information

e The MHTTC Network is funded through SAMHSA to provide this training. As part of receiving this
funding we are required to submit data related to the quality of this event.

* At the end of today’s training please take a moment to complete a brief survey about today’s training.

Evaluation Link
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Contact Us

Central East (HHS Region 3)
M H TT Mental Hea!th Technulogy Transfer Center Network
ce Ab and | 1l He Services Administration

a program managed by

( THE DANYA INSTITUTE

Central East MHTTC website Danya Institute website
Email

Oscar Morgan, Project Director
240-645-1145

Let’s connect:

@ B O 45



https://mhttcnetwork.org/centers/content/central-east-mhttc
mailto:omorgan@danyainstitute.org
http://www.danyainstitute.org/
mailto:info@danyainstitute.org
https://www.instagram.com/centraleastmhttc/
https://twitter.com/CentrlEastMHTTC
http://www.facebook.com/groups/centraleastmhttc/

Evaluation Information

- The MHTTC Network is funded
through SAMHSA to provide this
training. As part of receiving this
funding we are required to submit
data related to the quality of this
event.

- At the end of today’s training
please take a moment to
complete a brief survey about
today’s training.
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https://ttc-gpra.org/P?s=902065

Mental Health Technology Transfer Center Network

The purpose of the MHTTC Network is technology transfer—disseminating and implementing evidence-based practices for mental disorders
into the field.

Funded by the Substance Abuse and Mental Health Services Administration (SAMHSA), the MHTTC Network includes 10 Regional
Centers, a National American Indian and Alaska Native Center, a National Hispanic and Latino Center, and a Network Coordinating

Office.

Our collaborative network supports resource development and dissemination, training and technical assistance, and workforce
development for the mental health field. We work with systems, organizations, and treatment practitioners involved in the delivery
of mental health services to strengthen their capacity to deliver effective evidence-based practices to individuals.

Our services cover the full continuum spanning mental illness prevention, treatment, and recovery support.
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