
 
 

    
 

 
 

 
  

 
   

   
   

  

 

  
  
        
      
    

   
 

 
   
  

   
 

  
  

    
 

 
 

 

  
    

 
  

    
 

 
 

  
 

 

 
 

 

 
  
  
  
  
  

  
 

 

Presenters 

Scott Gatzke 
Scott is Director of Dissemination for the Great 
Lakes ATTC, MHTTC, and PTTC. He is also an 
expert NIATx coach who has trained hundreds 
of NIATx change leaders. 

Mat Roosa, LCSW-R 
Mat is also an expert NIATx coach with 
extensive experience in quality and process 
improvement coaching, training, and 
consultation. 

The Great Lakes Mental Health Technology 
Transfer Center is funded by SAMHSA to 
support the behavioral health workforce in 
HHS Region 5: IL, IN, MI, MN, OH, and 

WI. 

NIATx Change Leader Academy 
July 24, 2019 

Gillespie Conference Center 
53995 Indiana State Route 933 

South Bend, IN 46637 
8:30 a.m.-4:00 p.m. 

Free training sponsored by the 
Indiana Rural Health Assocation and the 

Great Lakes MHTTC 
Earn 4.5 NAADAC CEUs! 

What is the NIATx Change Leader Academy? 

• An interactive one-day face-to-face workshop on the 
NIATx model of process improvement, followed by 
three months of peer networking and support from a 
NIATx coach. 

What is the NIATx model of process improvement? 
• A structured, team-based approach to change 

management that relies on the power of making small 
changes that produce results quickly. 

At the NIATx Change Leader Academy, you’ll learn how to: 
• Select a change project 
• Set a project aim 
• Engage a team in the change process 
• Use the 5 essential NIATx tools 
• Achieve measurable, sustainable results 

Build skills to lead and facilitiate successful change projects! 

Register Online 
Great Lakes MHTTC Website 
www.mhttcnetwork.org/greatlakes 

Go to: Upcoming Events 
NIATx Change Leader Academy-Indiana Rural Health 

Association 

http://www.mhttcnetwork.org/greatlakes



