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National Center for School 
Mental Health



National Center for School Mental Health 
(NCSMH)

• Established in 1995 with funding 
from the US Department of Health 
and Human Services (HHS), 
Health Resources and Services 
Administration

• The NCSMH mission is to 
strengthen policies and programs 
in school mental health to improve 
learning and promote success for 
America's youth.

National School Mental Health Curriculum 

Visit the NCSMH website at 
www.schoolmentalhealth.org

http://www.schoolmentalhealth.org/


www.schoolmentalhealth.org

http://www.schoolmentalhealth.org/




§ 1996 Baltimore, MD
§ 1997 New Orleans, LA
§ 1998 Virginia Beach, VA
§ 1999 Denver, CO
§ 2000 Atlanta, GA
§ 2002 Philadelphia, PA
§ 2003 Portland, OR
§ 2004 Dallas, TX
§ 2005 Cleveland, OH
§ 2006 Baltimore, MD
§ 2007 Orlando, FL
§ 2008 Phoenix, AZ 

§ 2009 Minneapolis
§ 2010 Albuquerque, NM
§ 2011 Charleston, SC
§ 2012 Salt Lake City, UT
§ 2013 Arlington, VA
§ 2014 Pittsburgh, PA
§ 2015 New Orleans, LA
§ 2016 San Diego, CA
§ 2017 Washington, DC
§ 2018 Las Vegas, NV

§2019 Austin, TX

NCSMH Annual Conference on Advancing 
School Mental Health



Mark your calendars for 2019!
2019 Annual Conference on Advancing School Mental Health

November 7-9
Austin, Texas



Core Components of Comprehensive 
School Mental Health



• Educators and Student Instructional 
Support Personnel 

• Adequate staffing and support
• Trained to address student mental health 

in schools

• Collaboration and Teaming
• Youth and Families
• Community Health/Mental Health and 

Other Partners

• Multi-Tiered System of Supports
• Mental health promotion support (Tier 1)
• Early intervention and treatment services 

and supports (Tiers 2-3)

• Evidence-Informed Services and 
Supports

• Cultural Responsiveness and Equity 
• Data-Driven Decision Making

Core Features



Includes a full array of programs, services, and strategies

Tier 3

Targeted interventions for 
students with serious concerns

that impact daily functioning

Tier 2
Supports and early intervention for students 
identified through needs assessments as at-

risk for mental health concerns

Tier 1
Promotion of positive social, emotional, and behavioral skills 

and overall wellness for all students

Professional development and support for a healthy school workforce

Family-School-Community partnerships



Partners build on existing
school programs, 
services, 
and strategies.



School-Community Partnerships

Kathy Short, 2016, Intl J. of Mental Health Promotion



National School Mental Health 
Performance Measures
National Quality Initiative
School Health Assessment and Performance Evaluation (SHAPE) System



National Quality Initiative for 
School-Based Health Services

(2014-2018)



SHAPE your School Mental Health System!

The School Health Assessment and Performance 
Evaluation (SHAPE) System

A dynamic, free online system to improve school mental 
health accountability, excellence, and sustainability.

www.theshapesystem.com





Schools and School Districts Can Use SHAPE To:
Document service array and multi-
tiered services and supports

www.theshapesystem.com



Schools and School Districts Can Use SHAPE To:

Advance a data-driven mental health team process for the school or district
• Strategic Team Planning
• Free Custom Reports

www.theshapesystem.com



CSMHS Collaborative Improvement and Innovation Network (CoIIN)





SHAPE Adoption 
National Coalition for the 
State Advancement of SMH
Arkansas
Connecticut
Delaware
Indiana
Massachusetts
New Hampshire
New York City
North Carolina
Oklahoma
Rhode Island
Washington
Wisconsin
WyomingSchools and districts in 49 states + Washington DC have started 

using SHAPE and completed the School Mental Health Census



State SHAPE Dashboard



SHAPE integration into state context



National Quality Initiative to
improve school health and mental 

health

(2018-2023)



School Health Assessment and Performance 
Evaluation (SHAPE) System
New site launching Summer 2019
Take a tour – https://tour.theshapesystem.com/

(NCSMH, 2019)

https://tour.theshapesystem.com/


Take out your device!

https://tour.theshapesystem.com/

https://tour.theshapesystem.com/




(NCSMH, 2019)



(NCSMH, 2019)



(NCSMH, 2019)



(NCSMH, 2019)



National School Mental Health 
Curriculum



Mental Health Technology Transfer Center 
(MHTTC) Network

National School Mental Health Curriculum 

Visit the MHTTC website at https://mhttcnetwork.org/

• Established in 2018 with funding from 
the Substance Abuse and Mental 
Health Services Administration 
(SAMHSA)

• 10 Regional Centers
• National Hispanic & Latino Center
• National American Indian and Alaska 

Native Center
• Network Coordinating Office





Mod 1 Foundations of Comprehensive School Mental Health     

Mod 2 Teaming

Mod 3 Needs Assessment & Resource Mapping

Mod 4 Screening

Mod 5 Mental Health Promotion for All (Tier 1)

Mod 6 Early Intervention and Treatment (Tiers 2/3)

Mod 7 Funding and Sustainability

Mod 8 Impact

Curriculum Overview



Target Audience

District teams that can influence, develop and oversee 
school mental health systems at the school district and building levels.

District teams may include:
• School District Leaders (e.g., superintendent, school board)
• School Administrators (e.g., Principal, Assistant Principal)
• District Mental Health Director or Student Services Supervisor (e.g., 

Director of Student Services, District Supervisor School 
Psychologists/Social Workers/Counselors)

• Community Behavioral Health Agency Supervisor/Director (e.g., 
clinical director of an agency that provides school-based services in 
the district)

• Youth/Family Advocate or Consumer

National School Mental Health Curriculum 



Trainer Manual
https://mhttcnetwork.org/

Participant Manual

https://mhttcnetwork.org/


Training 
Goals and 
Objectives



Design 
and Time



Each module aligns with the 
national performance 
domains and indicators of 
comprehensive school mental 
health system quality. 

National School Mental 
Health Quality Assessment 
(SMH-QA; NCSMH, 2019)

Best Practices

• Quality indicators have best practice 
guidelines 

• Used to self-assess indicator 
implementation and guide strategic 
quality improvement planning 

Quality Indicators 

National School Mental Health Curriculum 



Overview of School Mental Health Quality 
Domains and Indicators 

Quality Domains
• Teaming
• Needs Assessment and Resource 

Mapping
• Mental Health Promotion for All 

(Tier 1)
• Early Intervention and Treatment 

Services and Supports (Tiers 2/3)
• Screening
• Impact
• Funding and Sustainability

National School Mental Health Curriculum 

Resources

(NCSMH, 2019)



Assess your School Mental Health 
System!



School Mental Health Quality Assessment 
(SMH-QA)



Module 2: Teaming
National School Mental Health Curriculum



The opinions expressed herein are the views of the Mental Health
Technology Transfer Center Network and the National Center for
School Mental Health and do not reflect the official position of the
Department of Health and Human Services (DHHS), SAMHSA. No
official support or endorsement of DHHS, SAMHSA, for the opinions
described in this document is intended or should be inferred.

National School Mental Health Curriculum 



Public Domain Notice
All material appearing in this publication except that taken directly from copyrighted sources is in
the public domain and may not be reproduced or copied without permission from SAMHSA.

Do not reproduce or distribute this publication for a fee without specific, written authorization from
the MHTTC NCO.

All material appearing in this publication should be appropriately cited using the recommended
citation below. If content is removed, added, or adapted from the original material in this publication,
these modifications should be clearly noted.

Recommended Citation
National Center for School Mental Health and MHTTC Network Coordinating Office. (2019). Trainer
manual, National School Mental Health Curriculum. Palo Alto, CA: MHTTC Network Coordinating
Office.

National School Mental Health Curriculum 



Agenda

National School Mental Health Curriculum 

• Definition
• Value
• Quality Indicators and 

Best Practices
• Strategic Planning



What Is a 
School Mental 
Health Team?

A team of school and 
community stakeholders at a 
school or district level that 
meets regularly, uses data-
based decision-making, and 
relies on action planning to 
support student mental health.

National School Mental Health Curriculum 



Reflection:
What school mental 
health teams do you 
have in your school or 
district?

Examples of SMH Teams Include:

• School Climate Team
• Student Support Team
• Mental Health 

Promotion/Universal Team
• Intervention and Tertiary Care 

Team (Tiers 2/3)
• SMH Community of Practice
• District Mental Health 

Leadership Team

National School Mental Health Curriculum 



Teaming 
Quality 

Indicators

• Multidisciplinary teams
• Youth and family partnership
• Community partnerships
• Addresses all tiers
• Avoid duplication and promote efficiency
• Best practices for meeting structure/process
• Delineated roles/responsibilities
• Effective referral processes to school and 

community services
• Data-based decisions to determine student 

interventions
• Data sharing

National School Mental Health Curriculum 

Quality Indicators



To what extent did 
your district/school 
use best practices 

to ensure your 
school mental 

health team was 
multidisciplinary?

• Diverse groups represented
• Regular attendance and active voice

Groups represented may include:

• School health and behavioral health staff
• Teachers
• School administrators
• Youth/students
• Parents/families
• Community health and behavioral health 

providers
• Child welfare 
• Juvenile justice 
• Community leaders

Best Practices

National School Mental Health Curriculum 

Quality Indicator



• Who cares about this question 
and why?

• What work is already under 
way separately?

• What shared work could unite 
us?

• How can we deepen our 
connections?

4 Simple Questions
Resources

National School Mental Health Curriculum 

(Cashman et al., 2014)



Facilitating Effective 
School-Community Partnerships

• Identify community partners with input from 
school staff, parents and students.

• Develop a wish list of desired community 
services.

• Draft a standardized memorandum of 
understanding (MOU).

• Consider engaging partners in a request for 
proposals process.

• Integrate community partners on existing 
teams.

National School Mental Health Curriculum 



• Sample guidance with specific 
action items to strengthen 
school-community partnerships

• This example is from Hennepin 
County/Minneapolis Public 
Schools based on best 
practices learned in their district 
but can be adapted based on 
your local district and 
community partners

Team Roles and Functions
Resources

National School Mental Health Curriculum 



• Purpose of agreement
• Entities involved
• Roles and responsibilities of each 

party
• Fiscal and resource agreement
• Liability release as an independent 

contractor
• Duration and termination clause
• Insurance and indemnification

MOU Components
Resources

National School Mental Health Curriculum 

NCSMH, 2019



• Best practices and tips from the field 
in school mental health teaming

• Customizable teaming resources

School Mental Health Teaming Playbook

Resources

National School Mental Health Curriculum 

NCSMH, 2018



• Examine overlap in team membership, 
purpose, and responsibilities/goals.

• Integrate teams with shared purposes 
for efficiency.

• Test new ways to communicate (email, 
one-to-one handoff, log, meeting 
minutes) between or within teams.

School Mental Health Team 
Alignment Tool

Resources

National School Mental Health Curriculum 



• SMH Referral Pathways Toolkit 
(NITT-TA Center)

• Referral and Triage Flow Chart 
Examples

• When to Refer a Student

• Referral Form Example

• Release of Information Forms

• Referral Feedback Template

Referral Resources
Resources

National School Mental Health Curriculum 

(NITT-TA, 2015)



Promote Data Sharing
• Have clear and measurable target goals.
• Identify data collection sources and 

processes.
• Identify issues related to data sharing such 

as HIPAA and FERPA.
• Secure consents and releases of 

information to allow data sharing across 
system partners.

• Pilot data sharing involving 1-2 students and 
obtain feedback on process.

National School Mental Health Curriculum 



• Identify the type of data you want 
or need to share.

• Clearly define how you will use the 
data you share and track the 
cost/benefit.

• Start with what is most feasible 
based on what is available.

• Work up to your ideal data sharing 
processes or systems.

Promote Data Sharing
Resources

National School Mental Health Curriculum 

(Voight, n.d.)



• Neither HIPAA nor FERPA should be seen 
as insurmountable obstacles for school-
community partnerships.

• Be clear about what information can and 
cannot be shared with whom.

• Strike a balance.
• Have guardians sign a release of 

information form that clearly defines what 
can be shared.

• Create a policy for how your district will 
share information with your community 
partner(s).

HIPAA/FERPA
Resources

National School Mental Health Curriculum 

(NCSMH, 2016)



• State a specific goal for your 
state/district within this domain.

• List 3 potential action steps to 
move this goal forward.

Strategic Planning

Discussion
How does this content fit with your 
state’s//district’s understanding and 

implementation of teaming?

National School Mental Health Curriculum 


