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What Is a Needs Assessment?

A collaborative process used by a system to 
identify:
• gaps between current and desired conditions
• system strengths
in an effort to:
• clarify priorities
• inform quality improvement
• advance action planning
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What Is Resource Mapping?

An active process to identify, visually 
represent, and share information 
about internal and external supports 
and services to inform effective 
utilization of assets.
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Needs Assessment 
and Resource 

Mapping
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• Assess student mental health needs.
• Assess student mental health strengths.
• Use needs assessment results to select, plan, and 

implement services and supports.
• Conduct resource mapping to identify existing services 

and supports.
• Use resource map to select, plan, and implement 

services and supports.
• Align existing services and supports.

Quality Indicators



• Student connectedness to school, 
school staff, and peers

• Acts of kindness in school
• Positive role models at school
• Student, staff, and family well-

being
• Healthy relationships, behaviors
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Strengths Assessment Topics



• Who would you want input from?
• What are you most interested in learning 

from the needs assessment?
• What question(s) would you like to see 

included on the assessment?
• What strengths would you consider 

assessing?
• How would you use the information you 

learn from the assessment to improve your 
school mental health system?
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Reflection: 
If you were to 
conduct a needs 
assessment in your 
district or school …



Mapping Across Tiers
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Tier 3
Targeted interventions for 

students with serious concerns
that affect daily functioning

Tier 2
Supports and early intervention for students 

identified through needs assessments as at risk for 
mental health concerns

Tier 1
Promotion of positive social, emotional, and behavioral skills and 

overall wellness for all students

Professional development and support for a healthy school workforce

Family-School-Community partnerships



Considerations:
• What kind of services and resources do you want 

to map? 
• Available in the school building, and/or available in the 

community? 

• What are your inclusion criteria?
• Neighborhood, community, district, state, national
• Distance from school (e.g., within 5 miles, 10 miles) 
• Resources across the full 3-tiered framework 

• What other guidelines do you want to place on 
your team’s mapping process?
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Reflection: 
What services and 
resources will be 
mapped?



Resource Map of School-Based Providers
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Resources

(New Song Learning Center, 2017)



Working Smarter: Initiative Alignment

1. Gather your team.
2. Create an inventory of initiatives using a triangle to 

consider where the initiatives would be placed across 
the tiers (Tier 1: mental health promotion, Tier 2: 
prevention, Tier 3: intervention).

3. Identify areas of duplication/overlap.
• Make team decisions about strategic abandonment.

4. Identify areas of need.
• Develop a process to select new initiatives.

5. Plan for monitoring implementation.
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Adapted from: Technical Guide for Alignment of Initiatives, Programs 
and Practices in School Districts (PBIS, 2017)



Working Smarter: 
Initiative Alignment Map

Resources

National School Mental Health Curriculum (NCSMH, 2018)



Strategic Planning
• State a specific goal for your 

state/district within this domain. 

• List 3 potential action steps to move 
this goal forward.
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Discussion
How does this content fit with your state/district
understanding and implementation of school
mental health needs assessment and resource
mapping?



Module 4: Screening
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What Is 
School Mental 

Health 
Screening? 

Using a tool or process employed 
with an entire population, such as a 
school’s student body, to identify 
student strengths and needs. 
Screening is often used to identify 
students at risk for a mental health 
or substance use concern. 
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Why Screen?
• Support a multi-tiered system of supports (MTSS).
• Inform prevention and early intervention strategies.
• Identify concerns specific to grades, classrooms, or 

educators.
• Identify students with the highest well-being.
• Identify students at risk for mental illness or harm to self 

or others.
• Improve access to mental health supports.
• Economically sound.



If your district has not implemented 
mental health screening, why not?

Reflection: 
What mental health 
screening efforts have 
been implemented in 
your district?
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Mental 
Health 

Screening 
Quality 

Indicators

Use best practices for mental health 
screening planning and implementation.

Indicate the number of students:
• Enrolled in school
• Formally screened in the absence of known risk 

factors
• Identified as being at-risk or already experiencing 

a mental health problem
• Referred to a mental health service following 

identification

Of students screened, how many screened for 
[specific mental health areas]
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Quality Indicators



Start Small
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Screening Action Steps
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Screening Action Steps
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• Identify the purpose of screening and desired outcomes.
• Examples:

• Screen all 6th grade students in one district for anxiety to inform who 
may benefit from additional support during the transition to middle 
school.

• Screen all 9th grade students in one high school for depression, 
including suicidal thoughts, to improve identification of students for 
counseling and inform school-wide suicide prevention efforts.

• Screen all students in one district for school connectedness to identify 
which schools have higher rates of school connectedness and learn 
from their efforts to improve this in other schools. 

Clarify Goals
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Screening Action Steps
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Identify Resources and Logistics

• Buy-in and availability of student instructional 
support personnel (school psychologists, school 
counselors, school social workers, and other 
school health professionals)

• Administration and follow-up

• Teachers and paraprofessionals
• Classroom administration

• Community providers
• Capacity to welcome new referrals

Staffing
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• Consider integrating data into existing data systems.
• Behavior management platforms
• Student information systems for academic and behavioral data

• Consider electronic survey administration
• Data storage and access

Identify Resources and Logistics

Data Infrastructure 
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Screening Action Steps
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Select an Appropriate Screening Tool
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Select an Appropriate Screening Tool
Resources

National School Mental Health Curriculum (NCSMH, n.d.)



Screening Action Steps
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Type of 
Consent Definition Strengths Limitations

Active A student may only 
participate in school mental 
health screening if their 
parent or guardian gives 
written consent

• Ensures that consent is 
informed

• Often in line with district 
protocol

• May establish more trust 
between schools and 
families

• Has been associated 
with the participation of 
fewer minority students, 
more students from two-
parent households, 
students with better 
grades, students who 
participate in more 
extracurriculars, and 
female students

Passive/
Opt-Out

A parent or guardian’s non-
response serves as their 
consent to let their student 
participate in screening

• Allows for the best chance 
to reach the largest 
number of students

• Follow-up screening 
efforts require active 
consent

Determine Consent and Assent Procedures
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Dear Parent or Guardian,

In an effort to promote the health and well-being of students in XX Public Schools, students will be periodically provided with 
questionnaires, surveys, and screeners that address issues related to mental health. The information gained will support the school’s 
ability to provide comprehensive and timely support for your child if they require any assistance. 

Students can opt out of filling out any questionnaire, survey, or screener that they are not interested in taking and you can opt-out your 
child at any time by contacting the Guidance Office of your child’s school or filling out the opt out form here. 

A list of the questionnaires, surveys, and screeners is available below for you to review. We are committed to ensuring your student is 
supported academically, socially, and emotionally, and we look forward to partnering with each of you toward achieving this goal.

Please contact XXX at XXX with any questions.

In partnership,
[School or District Administrator]

Determine Consent and Assent Procedures
Passive Consent/Opt Out Example 



Screening Action Steps
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Develop Data Collection Processes
Data Management and Privacy
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Online administration
üEfficient data collection and management

Paper and pencil
üNo technology required
üMay be time-consuming
üIncreased likelihood of errors in scoring and data entry

Online versus Paper and pencil



School Mental Health Screening Playbook
Resources
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Considerations
Reflection: 
What concerns do you anticipate 
when implementing school 
mental health screening and how 
might you address them?

• Capacity
• Community buy-in
• Parent consent
• Screening purpose
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Addressing Barriers

The identified need 
will exceed our 

capacity.

Set triaging data rules in 
advance

Review existing 
resources/capacity

Review surveillance data

Start small then adapt 
and scale up

Our community 
doesn’t like the idea.

Involve multiple 
stakeholders in planning

Use existing community 
and parent forums

Start by screening for 
resilience and strengths

Start small then adapt 
and scale up

Obtaining consent 
from parents will 

exceed our capacity.

Use passive consent and 
opt-out procedures

Share a consistent 
message in multiple 

formats

Engage parents in 
developing your message

Start small then adapt 
and scale up

What will we screen 
for? 

Obtain input on key 
focus areas to start with 

Consider different 
measures by grade 
levels, schools, etc

Use the SHAPE Screening 
and Assessment Library

Start small then adapt 
and scale up



Discussion
How does this content fit with your state/district
understanding of school mental health screening?

Strategic Planning
• State a specific goal for your 

state/district within this domain. 
• List 3 potential action steps to 

move this goal forward.
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