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Organization and Systems Readiness

• Facilitator 
—John Hudgens, Advocates for Human Potential, Inc.

• Speakers  
— Alicia D. Smith, MHA, President

Vorys Health Care Advisors LLC 

— Jacki Millspaugh M.Ed., LPC-S, Clinical Support 
Manager
Oklahoma Department of Mental Health and Substance 
Abuse Services



MHTTC Network



Central East MHTTC Goals

Funded by SAMHSA to:
• Accelerate the adoption and implementation of 

mental health related evidence-based practices
• Heighten the awareness, knowledge, and skills 

of the behavioral health workforce 
• Foster alliances among culturally diverse 

practitioners, researchers, policy makers, family 
members, and consumers

• Ensure the availability and delivery of publicly 
available, free of charge, training and technical 
assistance



Central East Region

HHS REGION 3
Delaware

District of Columbia
Maryland

Pennsylvania
Virginia

West Virginia



Improving Services for Older Adults 

June 20   The Changing Demographic Landscape &
Effective Planning to Achieve Service
System Changes   

July 10     Integrated Care Needs of Older Adults with
Serious Mental Illness and Implications for
Effective Care Transitions  

August 8  Organizational and Systems Readiness for
Ensuring Access to Appropriate Care Levels

Optional Follow Up Discussion Groups - TBA 

https://mhttcnetwork.org/centers/central-east-mhttc/improving-services-older-americans-webinar-series-resources
https://danyainstitute.adobeconnect.com/pjhsngol6fpb/


Session Three Overview 

• Key Takeaways from 
Sessions 1 and 2

• Overview of an Older Adult 
System of Care Framework

• Readiness Assessment and 
Key Outcomes Metrics

• State Responder Feedback 
and Discussion

• Next Steps 



Alicia D. Smith, MHA 

President, Vorys Health Care 
Advisors LLC 



Jacki Millspaugh, M.Ed., LPC-S

Clinical Support Manager,
Oklahoma Department of 
Mental Health and Substance 
Abuse Services



Session #1 Quick Recap



Session #1 Quick Recap (cont’d)

• Discussion of Virginia’s historical investment in institutional 
settings 

• Lack of care continuum for older adults with co-occurring 
neurocognitive disorders, behavioral challenges, and 
medically complex conditions

• Lack of comprehensive, coordinated network of services 
and supports resulted in older adults with complex needs 
being primarily served by public sector - at times of crisis

• State Level Long- and Short-Term Strategies
— Enhance community-based services
— Enhance cross agency collaboration
— Embed incentives for evidence informed practices 
— Develop centers of excellence and support



Session #1 Quick Recap (cont’d)

• Northern Virginia’s local response was creation of 
RAFT (Regional Older Adult Facility Mental Health 
Support Team)

• Program successes include:
— Decreased hospitalizations at state-operated facility
— Intensive mental health services resulting in diversion
— Problem resolution with stakeholders to create flow to 

community
— Creating trust with long-term service and support (LTSS) 

system
• Lessons learned related to culture change, recognition 

of mental illness as a medical condition, education 
training, funding



Region 3 Older Adult Projections

Region 3 Older Adult Behavioral Health Profiles

65+ Age Group 2015 2025 2030 65+ Adults Served by 
the state Mental 
Health System

Delaware 16.0% 21.1% 23.5% 5.5% (540 adults)

District of Columbia 12.2% 13.2% 13.4% 3.8% (900 adults)

Maryland 13.5% 16.3% 17.6% 1.1% (1,850 adults)

Pennsylvania 16.9% 21.0% 22.6% 3.7% (22,820 adults)

Virginia 14.1% 17.4% 18.8% 4.7% (5,310 adults)

West Virginia 18.1% 23.1% 24.8% 3.8% (2,200 adults)

SOURCE: Older Adults Behavioral Health Profiles, Region 3, Developed Under the 
SAMHSA State Technical Assistance Task Order, August 2016.



Common Transition Barriers

Housing

Complex 
Needs

Stigma

Workforce

Funding



Session #2 Quick Recap: Tennessee

Subacute Discharge Initiative

• State operates 4RMHIs providing 577 beds
— Acute – 326 beds 
— Max Secure – 30 beds
— Sub-Acute – 221

• Demand for acute beds required a reduction in 
subacute beds

• Several individuals needed help with activities of 
daily living (ADLs) who did not qualify for nursing 
home services.



Session #2 Quick Recap: Tennessee

Subacute Discharge Initiative (cont’d)

• The initiative is a collaboration between Tennessee 
Department of Mental Health and Substance Abuse 
Services and the state’s 3 managed care 
organizations (MCOs)

• In April 2018 began bi-weekly calls with the MCO’s 
and 3 RMHI’s (one RMHI is all acute) to discuss the 
needs of each individual patient that was clinically 
ready for discharge but had a barrier preventing 
discharge into the community

• State developed Intensive Long-Term Support (ILS) 
residential services



Session #2 Quick Recap: Tennessee

Subacute Discharge Initiative (cont’d)

• Original goal was to discharge 126 individuals 
across the 4 RMHIs

• Through 6/22/2019, there have been 168 
discharges, allowing the state to increase acute 
capacity



Session #2 Quick Recap: Tennessee

MOVE Initiative



Older Adult System of Care Framework
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Older Adult System of Care Framework

• Housing
• Daily Living
• Home and Community
• Transportation

Support 
Services

• Mental Health
• Substance Use Disorder
• Crisis Services

Behavioral 
Health

• Referral and Linkages
• Benefits Assistance
• Adult Protective

Social 
Services



Older Adult System of Care Framework

• Primary Care
• Dental
• Pharmacy
• Hospital

Physical 
Health

• Nutrition
• Exercise
• Spiritual
• Prevention

Wellness 
Services

• Sharing Wisdom
• Community Engagement
• Social Connections

Recreation
Activities



Discussion
Older Adult 

System of Care 
Framework



Readiness Assessment

• Purpose and goals
— To explore a framework and process for 

assessing organizational readiness to address 
older adult needs

— To understand available resources in 
communities and identify potential gaps

— To cultivate an understanding of practices used 
in communities that can be adapted and shared



Readiness Assessment

Outcomes Metrics

1. Reduce the number of older adults inappropriately 
admitted to inpatient hospital settings for treatment of 
mental illnesses.

2. Increase the number of transitions from inpatient 
hospitals and nursing facilities to community-based 
settings for older adults with mental illnesses.

3. Increase the availability of community based services 
and supports geared toward integrated care needs of 
older adults. 

4. Increase the number of members of the behavioral 
health workforce with capacity to address the 
integrated care needs of older adults they serve.



Discussion of Key Metric 2
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Evaluation

Evaluation Link

Once you complete the evaluation, 
you will be directed to the resource 
page and certificate request form. 

29

https://ttc-gpra.org/GPRAOnline/GPRASurvey.aspx?id=864608&type=PostEvent


Appreciation



Contact Us

a program managed by

Central East MHTTC website
Oscar Morgan, Project Director

Danya Institute website
Email

240-645-1145

Funding for this presentation was made possible by SAMHSA grant no. 3H79SM081785. The views expressed 
by speakers and moderators do not necessarily reflect the official policies of HHS; nor does mention of trade 

names, commercial practices, or organizations imply endorsement by the U.S. Government.

mailto:omorgan@danyainstitute.org
http://www.danyainstitute.org/
mailto:info@danyainstitute.org
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