Central East (HHS Region 3)

M I ITT Mental Health Technology Transfer Center Network
Funded by Substance Abuse and Mental Health Services Administration
|

Promoting Well-Being: Addressing
Compassion Fatigue, Burnout
and Secondary Traumatic Stress

Kris Scardamalia, PhD, LP, LSSP, Assistant Professor
National Center for School Mental Health, University of Maryland School of Medicine

Kscardamalia@som.umaryland.edu

Substance Abuse and Mental Health Services Administration

oo L SAMHASA

Changing Communities Through Change in Practice™ _
www.samhsa.gov * 1-877-SAMHSA-7 (1-877-726-4727)


mailto:Kscardamalia@som.umaryland.edu

MHTTC Network

G ——
Mental Health Technology Transfer Center Network _
M H T T Funded by Substance Abuse and Mental Health Services Administration M HTTC Network

$€GION 7o

10N 5

£GION
Northwest ?‘ _? QECION Great Lakes
e M""&ﬁ'_l"_?gca Mountain Plains MHTTC
niversity o Y b MHTTC University of 10,
Washington R i University of Wisconsin- SER2
Mer:ciacbarla‘s:: o North Madison Northeast
Dakota & Caribbean
MHTTC New
Rutgers, England
New Jersey MHTTC

Yale University
2 gEGl ON 5
Pacific
Southwest -~
MHTTC
enter for Applied
Research
Solutions

MHTTC Network
Coordinating Office

Stanford University

National American Indian
and Alaska Native MHTTC
University of lowa

“geu);v ¢

» ‘ SLUIGEEE
‘ MHTTC
- Emory

American Samoa, Commw. . ‘ University
of the Northern Mariana Islands,
Federated States of Micronesia,
Guam, Rep. of the Marshall Islands,
Rep. of Palau Hawaii

South . X .
Southwest National Hispanic

MHTTC and Latino MHTTC
University of Universidad Central del Caribe

Texas, Austin

U.S. Virgin Islands Puerto Rico

Central East (HHS Region 3)

MHTTC C ——




Central East Region

HHS REGION 3

Delaware
District of Columbia
Maryland
Pennsylvania .

Virginia
West Virginia

Central East (HHS Region 3)
MHTTC



MHTTC Purpose

The MHTTC Network vision is to unify science,
education and service to transform lives through
evidence-based and promising treatment and

recovery practices in a recovery-oriented system
of care.




Learning Objectives

« Participants will be able to describe contributors to
and symptoms of compassion fatigue, burnout,
and secondary traumatic stress.

« Participants will gain an understanding of how
stress manifests in individuals

« Participants will learn strategies to improve well-
being and to counter compassion fatigue, burnout,
and secondary traumatic stress.
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Week 1: Overview of compassion fatigue concepts and how
stress impact us physically and emotionally.

Homework: Complete to Professional Quality of Life questionnaire;
stress reaction log

Week 2: Defining compassion fatigue concepts. Introduction
to healthy and unhealthy coping strategies

Homework: Coping Style Invention, try out one coping strategy

Week 3: Coping strategies and managing thoughts, feelings,
and behavior. Develop a personal stress plan

Homework: Personal stress plan trial

Week 4: Preparing for holiday and family stress. Review and
adjust personal stress plan

Homework: continue to implement stress plan and treat yourself for
taking care of you!




Week 1

Overview of compassion fatigue
concepts and how stress impact us
physically and emotionally.




What was your inspiration for choosing

this Qrofession?

You can also let us know In the chat box!




Why wellness?

« 21-67% of mental health workers experience
high levels of burnout

— High levels of emotional exhaustion and
depersonalization

— Decreased emotional wellbeing
— Poor physical health
— Increased potential for alcohol abuse

— Increased absenteeism and turnover
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The Impact

* Average annual turnover of 30%

— Much higher than similar industries (e.g.,
physicians 7%)

— Some agencies experience 100% turnover over
4-year period

— Loss of experienced workers and additional
workload for remaining workers

— Can negatively impact client relationships,
guality of care, research initiatives, budget
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https://www.youtube.com/watch?v=j[4wgLdew7 M
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https://www.youtube.com/watch?v=j4wqLdew7_M

What are your reactions to the video?

In a few words, what does Compassion
Fatigue mean to you?

What initial questions do you have about
Compassion Fatigue?
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Professional Quality of Life

Compassion Satisfaction Compassion Fatigue

* The positive aspects  The negative aspects
of helping of helping

e “The good stuff” e “The bad stuff’




Professional
Quality of
Life
(ProQOL)

Theoretical
Model of
Compassion
Satisfaction
&
Compassion
Fatigue
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PROFESSIOMNAL QUALITY OF LIFE SCALE (PROQOL)

COMPASSION SATISFACTION AND COMPASSION FATIGUE
{PROGQOL) VERSIOM 5 (2009)

When you [hefp] people you have direct contact with their lives. As you may have found. your compassion for thoss you
[help] can affect you in pesitive and negative ways. Below are some-guestions about your experiences. both positive and
niegative, as a [helper]. Consider each of the following questions about you and your current work situation. Select the
nurmnber that honestly reflects how frequently you experienced these things in the jost 30 dove

I=Mever 1=Rarely 3=Sometimes 4=0ften 5=Wery Often

1. I am happy.

2. | am precccupied with more than one person | [help].

3. | get satisfaction from being able to [help] people.

4. | feel connected to others.

5. | jump or am startled by unexpected sounds.

6. | feel invigorated after working with those | [help].

7. | find it difficult to separate my personal life from my life as a [hafper].

8. | am not as productive at work because | am losing sleep over traumatic experiences of a person |
[help].

9. | think that | might have been affected by the traumatic stress of those | [help].

10. | feel trapped by my job as a [helper].

1. Because of my [helping]. | have felt "on edge™ about various things.

12, |like my work as a [helper].

13. | feel depressed because of the traumatic experiences of the people | [help].

I14. | feel as though | am experiencing the trauma of someone | have [helpad].

15. | have beliefs that sustain me.

6. | am pleased with how | am able to keep up with [helping] techniques and protocols.

17. 1 am the person | always wanted to be.

18. My work makes me feel satisfied.

19. | feel worn out because of my work as a [hefper].

20. | have happy thoughts and feelings about those | [help] and how | could help them.

21, | feel overwhelmed because my case [work] load seems endless.

12, | believe | can make a difference through my work.

23. | avoid certain activities or situations because they remind me of frightening experiences of the
people | [help].

24. | am proud of what | can do to [help].

15,  As a result of iy [helping]. | have intrusive, frightening thoughts.

26. | feel "bogged down™ by the system.

27. | have thoughts that | am a "success” as a [hefper].

28. | can't recall important parts of my waork with trauma victims.

29 | am a very caring parson.

30. | am happy that | chose to do this work.

& B Hudnall Stomm, 2009-2012. Frofessional Quality of Lifer Compassion Satisfaction end Fatigue Yersion 5 (FroQOL). www:progolarg. This test
muay be freefy copied as long as (a} awthor it credited, {B) ne dhanges ore made, and (¢} @ i not sold. Those interested in wsing the test should wisit

waw.broqolorg to verify that the copy they are using i the most cernent version of the test.

www.proqol.org
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I Ways in Which | am Affected by Stress

Musculoskeletal Signs
Frequent Headaches
Joint/Neck Stiffness
Trembling/Shaking
Stuttering/Stammering

Biting Nails

Eye Strain

Tense Muscle/Back
Restlessness

\Voice Quivering

Picking Skin

Eye Twitching
Muscle Twitching
Tapping Feet

Grinding Teeth

WISE
(@ " ® ) MedStar Georgetown
Center for Wellbeing in
' School Environments



Ways in Which | am Affected by Stress

Visceral Signs
Heart Pounding
Cold Chills

Dry Mouth
Profuse Sweating

Frequent Insomnia

Dizziness

Cold Hands/Feet
Upset Stomach
Sweaty Palms

Interrupted Sleep

Light-headedness
Numbness
Diarrhea

Flushed Skin

Tingling

WISE

MedStar Georgetown

Center for Wellbeing in
' School Environments



I Ways in Which | am Affected by Stress

Mood and Demeanor
Preoccupied
Uneasy/Uncomfortable
Edgy

Anxious

Exhausted

Forgetful
Nervous
Irritable
Worried

Hopeless

Confused
Distressed
Angry
Depressed

Helpless

WISE

MedStar Georgetown

Center for Wellbeing in
' School Environments



Thinking about how stress effects us,

what stood out or resonated with you?

You can also let us know In the chat box!




Data Gathering!

1. Complete the ProQoL and bring to next
session

2. Take notice of physical and emotional signs
of stress in yourself.

3. Recommended: Personal Stress Log

— Each day rate your stress level (1=no stress at
all; 5 = moderate stressed but able to handle; 10
the most stressed I've ever been)

— Write down or check off all the stress symptoms
you experienced that day.

Central East (HHS Region 3) =
MHTTC




Week of: Wed Thurs Fri Sat Sun Mon Tues

I=no stress 3 = moderately stressed but handling; 10 most stressed I've ever been

Stress Rating

Frequent Headaches

Joint/Neck Stiftness

Trembling/Shaking

Stuttering/Stammering

Biting Nails

Eye Strain

Tense Muscle/Back

Restlessness




Questions or Comments?

Week 2: November 10t

KScardamalia@som.umaryland.edu
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Contact Us

Central East (HHS Region 3)

M I ITT Mental Health Technology Transfer Center Network
Funded by Substance Abuse and Mental Health Services Administration

a program managed by

( THE DANYA INSTITUTE

Central East MHTTC website Danya Institute website

_ _ Email
Oscar Morgan, Project Director 240-645-1145

Funding for this presentation was made possible by SAMHSA grant no. 3H795MO081785. The views expressed by speakers
and moderators do not necessarily reflect the official policies of HHS; nor does mention of trade names, commercial
practices, or organizations imply endorsement by the U.S. Government.
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