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Southeast CCBHC Learning 
Community:

Pre-LC Survey Summary



Pre-LC Survey

• Gain an understanding of where the teams are

• Inform the direction of the Learning Community

Purpose

• Services provided

• Availability & Accessibility

• CCBHC Criteria

• Team goals for the Learning Community

Summary of Responses

• Identify topics to discuss further in the LC

• Identify areas for shared learning

How we can use this data



Services Provided

Degree to which the 

following services are 

provided:

State Mental Health 

Agencies

Community Mental Health 

Clinics

Crisis mental health 

services
• Already provide, but need 

to change/enhance

• Most already provide fully

• Some provide, but need 

to change/enhance

• One does not yet provide

Screening, assessment, 

and diagnosis
• Already provide fully or 

need to change/enhance

• Most already provide fully

• Some provide, but need 

to change/enhance

Patient-centered 

treatment planning
• Already provide fully • Most already provide fully

• Some provide, but need 

to change/enhance

Outpatient mental 

health and substance 

use disorder services

• Already provide fully or 

need to change/enhance

• Already provide fully



Services Provided
Degree to which the 

following services are 

provided:

State Mental Health Agencies Community Mental Health Clinics

Primary care screening and 

monitoring
• Already provide, but need to 

change/enhance or plan to 

provide

• Some provide, but need to 

change/enhance

• Some plan to provide

Targeted case management • Already provide or plan to 

provide

• Most provide through org

• Some provide, but need to 

change/enhance or plan to 

provide

Psychiatric rehabilitation 

services
• Already provide • Most provide through org or DCO

• Some provide, but need to 

change/enhance

Peer support services & 

family support services
• Already provide • Most provide through org or DCO

• Some provide, but need to 

change/enhance

Services for members of the 

armed services and veterans
• Already provide or plan to 

provide

• Few provide through org or DCO

• Most provide, but need to 

change/enhance



Services Provided:
Potential Priorities

States

Crisis mental health 
services

Primary care 
screening & 
monitoring

Targeted case 
management

CMHCs

Crisis mental health 
services

Primary care 
screening & 
monitoring

Targeted case 
management

Services for members 
of the armed services 

and veterans



Availability & Accessibility
Degree to which the following 

services are available and 

accessible to all consumers:

State Mental Health Agencies
Community Mental Health 

Clinics

Services are not refused to 

any consumer based on 

inability to pay or place of 

residence

• Already provide fully • Some provide fully

• Some provide, but need to 

change/enhance

Services are offered based 

on a sliding fee discount 

schedule

• Already provide fully • Most provide fully

• Some provide, but need to 

change/enhance

Provide a timely preliminary 

screening and risk 

assessment to new 

consumers and develop a 

person-centered treatment 

plan

• Already provide fully or need 

to change/enhance

• Most provide fully

• Some provide, but need to 

change/enhance

Provide crisis management 

services 24 hours a day, 7 

days a week

• Already provide fully or need 

to change/enhance

• Most provide fully

• Some provide, but need to 

change/enhance

• Some do not yet provide



Availability & Accessibility:
Potential Priorities

States

Provide a timely 
preliminary screening 

and risk assessment to 
new consumers and 
develop a person-

centered treatment plan

Provide crisis 
management services 24 

hours a day, 7 days a 
week

CMHCs

Services are not refused 
to any consumer based 

on inability to pay or 
place of residence

Provide crisis 
management services 24 

hours a day, 7 days a 
week



CBHCC Criteria
Degree to which the following 

criteria are met: State Mental Health Agencies
Community Mental Health 

Clinics

Create and maintain a staffing 

plan
• Met or need to change/enhance • Some met

• Some need to change/enhance

Create and implement a training 

plan that addresses culturally 

competent services

• Met or need to change/enhance • Some met

• Some need to change/enhance

Provide interpretation/translation 

services as appropriate to the 

population being served

• Fully met • Most met

• Some need to change/enhance

Establish and maintain a health IT 

system
• Met or need to change/enhance • Most met

• Some need to change/enhance

Establish agreements with 

organizations to ensure care 

coordination across the spectrum 

of health services

• Need to change/enhance or not 

met

• Need to change/enhance

Provide services that are person-

centered, family-centered, and 

recovery oriented

• Fully met • Some met

• Some need to change/enhance

Capacity for data collection, 

reporting, and tracking
• Met or need to change/enhance • Some met

• Some need to change/enhance

Create and implement a 

Continuous Quality Improvement 

Plan

• Met or need to change/enhance • Some met

• Some need to change/enhance

• One not met



CCBHC Criteria:
Potential Priorities

States
Establish agreements 
with organizations to 

ensure care coordination 
across the spectrum of 

health services

CMHCs
Establish agreements with 

organizations to ensure care 
coordination across the 

spectrum of health services

Capacity for data collection, 
reporting, and tracking

Create and implement a 
Continuous Quality Improvement 

Plan



Overview of Goals

Gain better understanding of CCBHC model

Gain understanding of implementation & sustainability of CCBHC model

Assess readiness

Prepare or be ready to prepare a grant application for the CCBHC FOA

Enhance services: systems transformation, better care coordination

Make connections


