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Creating Trauma-Responsive Schools 
2019 – 2020 FREE! Webinar Series

• Webinar #1: Trauma-Informed Skills for Educators (TISE) - Part 1 (of 2): Trauma 101

Date: November 13, 2019 

• Webinar #2: Trauma-Informed Skills for Educators (TISE) - Part 2 (of 2): Trauma-Responsive Skills and Strategies

Date: December 4, 2019 

• Webinar #3: Trauma-Informed Schools and the MTSS Framework

Date: February 12, 2020 

• Webinar #4: Trauma-Responsive Schools Implementation Assessment Tool (TRS-IA)

Date: March 18, 2020 

• Webinar #5: Supports for Teachers Affected by Trauma (STAT)

Date: April 15, 2020 

• Webinar #6: TSA Center for Schools Evidence-Based & Evidence-Informed Practices

Date: May 13, 2020

Webinar Series Page with Registration Links and Recorded Webinars 

https://mhttcnetwork.org/centers/northwest-mhttc/new-webinar-series-creating-trauma-responsive-schools

https://mhttcnetwork.org/centers/northwest-mhttc/new-webinar-series-creating-trauma-responsive-schools


Mental Health Technology Transfer Center (MHTTC) Network

Visit the MHTTC website at https://mhttcnetwork.org/

https://mhttcnetwork.org/


Provide direct training and TA on the implementation 
of mental health services in schools

Build infrastructure and create learning 
communities

Support educational leaders to promote mental 
health for ALL

Northwest MHTTC School Mental Health Supplement Goals: 



Staff 

Kelcey Schmitz, 

School Mental Health 

Lead

Megan Lucy, 

Program Assistant

Eric Bruns, 

Project Director



Email: kelcey1@uw.edu and mlucy@uw.edu

Phone: (206) 221-3054

Websites:
• MHTTC: https://tinyurl.com/nwsmh
• UW SMART Center: 

https://depts.washington.edu/uwsmart/

Get in touch!

Follow us on social media!

@NorthwestMHTTC Northwest MHTTC

Sign up for our Newsletter!

https://tinyurl.com/smh-news

mailto:kelcey1@uw.edu
mailto:mlucy@uw.edu
https://tinurl.com/nwsmh
https://depts.washington.edu/uwsmart/
https://tinyurl.com/nw-smh-news


Evaluations

• Required by our funder 

• If there are multiple attendees in your location please 
have each person complete an evaluation

• Used to inform, refine, & enhance future events/activities 

• Helps communicate the need for this type of support 

• Voluntary and anonymous 

• Very important! We will end a few minutes early and ask 
that you please take a few moments to complete. 



Today’s Speakers 

Vivien Villaverde, MSW, LCSW Pamela Vona, MA, MPH

Clinical Associate Professor in the Field 

Education Department of the University of 

Southern California Suzanne Dworak-Peck 

School of Social Work and a member of the 

Treatment and Services Adaptation Center for 

Schools

Program Manager at Treatment and 

Services Adaptation Center for 

Resilience, Hope and Wellness in 

Schools





Creating A Trauma-Responsive MTSS 
Framework



Why a trauma-responsive MTSS?

Childhood 
Exposure

• ACES and Trauma

Proximal 
Outcomes

• Poor academic 
performance

• Emotional difficulties

• Social impairments

Distal Outcomes

• Chronic Health 
Problems

• Lower employment

• Higher rates 
incarceration



Source: https://www.cde.ca.gov/ci/cr/ri/

California Department of Education MTSS Framework

https://www.cde.ca.gov/ci/cr/ri/


Source:  ABC USD



Source: https://www.cde.ca.gov/ci/cr/ri/

https://www.cde.ca.gov/ci/cr/ri/


What is a trauma-responsive MTSS/School 
system?



Safety

Trust & Transparency

Peer Support

Collaboration & Mutuality

Empowerment, Voice & Choice

Cultural Humility

Guiding Principles of Trauma-informed Care



Principles of Trauma-Responsive Systems

• Safety

✓Physical safety

✓Psychological safety

✓Access to support

✓Modeling of calm behavior



• Peer Support

✓Positive interactions between students 
are encouraged and acknowledged by 
staff members.

✓Students are given opportunities to 
practice appropriate peer interactions

✓Staff members recognize one another’s 
personal strengths

Principles of Trauma Responsive Systems



Principles of Trauma-Responsive Systems

• Trust and Transparency

✓Clear expectations

✓Predictability

✓Consistency



Principles of Trauma-Responsive Systems

• Collaboration & Mutuality

✓Partnering

✓Leveling of power

✓Meaningful shared decision-making 



Principles of Trauma-Responsive Systems

• Empowerment, Voice & Choice

✓Provide opportunities for success

✓Engage in decision-making

✓Encourage student to identify their own resources

✓Acknowledge successes



• Cultural Humility

✓Learn about students cultures but let them 
define the context of their individual 
experience

✓Identify strengths and assets of the culture

✓Understand inherent protective factors and 
coping mechanisms associated with each 
culture

✓Be aware of your own biases and its 
manifestations

Principles of Trauma-Responsive Systems
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Key Components of a Trauma-Responsive School 

Community and Family Supports

Whole School Safety and Prevention 

Planning & Staff Support

Whole School Trauma 

Programming

Classroom-Based 

strategies

Early Interventions 

for Trauma

Targeted 

Interventions 

for Trauma

Step 2: Identify Trauma-responsive Practices and Policies



Whole School Safety, 

Prevention Planning and Staff Support

Classroom-Based Strategies

Early Interventions for Trauma

Targeted Interventions for Trauma

Whole School Trauma Programming

Community and Family Supports

Step 2: Identify Trauma-responsive Practices and Policies



• Staff trained to be sensitive to 
racial and ethnic sensitivities (i.e. 
language, immigration status)  

• School maintains partnerships 
with community organizations 
serving racial and ethnically 
diverse groups (i.e. churches, 
health centers) to further support 
the families in need

• School routinely provides 
opportunities to engage families 
and the broader community 
about trauma and its impact.

Community and Family Supports



Key Components of a Trauma-Responsive School 

• School climate assessment

• Trauma-informed emergency drills

• Clearly defined school wide 
behavioral expectations (e.g. PBIS)

• Adequate supervision

• Threat assessment strategy

• Bullying prevention

Whole School Safety and Prevention Planning



Key Components of a Trauma-Responsive School 

• Building staff awareness of 
compassion fatigue and STS 

• Staff peer support for working 
with trauma exposed students

• Availability of on-campus 
resources for staff working with 
trauma exposed students

Whole School Staff Support



Key Components of a Trauma-Responsive School 

• Staff trained to provide emotional 
support to students following 
traumatic event (i.e. PFA for 
Schools, MH First Aid)

• Discipline policies that are 
sensitive to trauma exposed 
students

• School security and police trained 
to respond using tactics to de-
escalate situations and avoid re-
traumatization

• Restorative practices

Whole School Trauma Programming



Key Components of a Trauma-Responsive School 

• Use of socio-emotional learning 
programs (e.g. Second Step)

• Safe and calm classroom settings

• Integration of trauma history into the 
IEP process

Classroom-based Strategies



Key Components of a Trauma-Responsive School 

• Inclusion of trauma items in mental 
health assessments

• Consistent implementation of 
trauma-informed evidence-based 
practices

• Cognitive Behavioral Intervention 
for Trauma in Schools (CBITS)

• Support for Students Exposed to 
Trauma (SSET)

• Bounce Back

Early Interventions for Trauma



Key Components of a Trauma-Responsive School 

• Multidisciplinary team 
meetings include trauma 
exposure in conversations 
about student performance

• Partnerships with  
community-based trauma-
informed community mental 
health providers

Targeted Interventions for Trauma
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Safety

• Team operations are conducted in a manner that fosters phycological safety of all participants

Trust and Transparency

• Operations and decisions are made in a clear and transparent manner

• Create predictability and consistency

Peer Support

• Staff assume that all member’s intentions are positive

• All members recognize each other’s strengths, interests, and contribution

Collaboration and Mutuality

• Teams should be multidisciplinary including all disciplines and levels of staff

• Leveling of power and shared decision-making 

Empowerment, Voice and Choice

• Teams should include marginalized voices on campus (non-certificated staff, students, parents)

Cultural Humility 

• Teams should reflect ethnic and racial diversity of school and community population

Create a Trauma-Responsive MTSS Team 













Realize
the prevalence 
and impact of 

trauma

Recognize
the signs  

and 
symptoms
of trauma

Respond                
by integrating

trauma-
informed

principles to 
create a safe a 

nurturing school 
climate

Resist                  
Re-

traumatization

What is a trauma-responsive school system?

HHS Publication #(SMA) 14-4884. (2014). Office of Policy, Planning, and Evaluation, Substance Abuse 
and Mental Health Services Administration [SAMHSA], U.S. Dept. of Health and Human Services.  



A Trauma-Responsive Lens for Student Behavior

The goal is to shift our perspective from 

“What’s wrong with that student?”

to

“What has happened to that student?” 
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All pre-existing data collection and metrics

• Academic / Behavior / Socio-Emotional Data

• PBIS Evaluation Tools

• SWIS

• CHICK Survey

• Other tools

Trauma Responsive Metrics

Trauma Focused Metrics

• TRS-IA

• Trauma-Informed School Environmental Scan

• Compassion Fatigue Survey

• STS Organizational Survey

• Any other relevant 

Note: All of this combined will continually inform your 
MTSS and systems transformation



Childhood 
Exposure

• ACES and Trauma

TRS

Proximal 
Outcomes

• Academic 
Achievement

• Socio-emotional 
Wellness

Distal Outcomes

• Better Health 
Outcomes

• Stable Employment

• Lower Incarceration



Discussion / Questions / Feedback



Pamela Vona, MA, MPH

Program Manager

Treatment Services Adaptation 

Center for Schools

213.821.4398

pamelayo@usc.edu

Vivien Villaverde, MS SW, LCSW

Clinical Associate Professor,

Field Education

USC Suzanne Dworak-Peck 

School of Social Work

213.821.7068

villaver@usc.edu

Contact Information

mailto:villaver@usc.edu
mailto:villaver@usc.edu


Creating Trauma-Responsive Schools 
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• Webinar #1: Trauma-Informed Skills for Educators (TISE) - Part 1 (of 2): Trauma 101

Date: November 13, 2019 

• Webinar #2: Trauma-Informed Skills for Educators (TISE) - Part 2 (of 2): Trauma-Responsive Skills and Strategies

Date: December 4, 2019 

• Webinar #3: Trauma-Informed Schools and the MTSS Framework

Date: February 12, 2020 

• Webinar #4: Trauma-Responsive Schools Implementation Assessment Tool (TRS-IA)

Date: March 18, 2020 

• Webinar #5: Supports for Teachers Affected by Trauma (STAT)

Date: April 15, 2020 

• Webinar #6: TSA Center for Schools Evidence-Based & Evidence-Informed Practices

Date: May 13, 2020

Webinar Series Page with Registration Links
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Evaluations

• Required by our funder 

• Used to inform, refine, enhance future events/activities 

• Helps communicate the need for this type of support 

• Voluntary and anonymous 

• If there are multiple attendees in your location please 
have each person complete an evaluation

• Very important! We will end a few minutes early and ask 
that you please take a few moments to complete. 



Email: kelcey1@uw.edu and mlucy@uw.edu

Phone: (206) 221-3054

Websites:
• MHTTC: https://tinyurl.com/nwsmh
• UW SMART Center: 

https://depts.washington.edu/uwsmart/

Get in touch!

Follow us on social media!

@NorthwestMHTTC Northwest MHTTC

Sign up for our Newsletter!

https://tinyurl.com/smh-news

mailto:kelcey1@uw.edu
mailto:mlucy@uw.edu
https://tinurl.com/nwsmh
https://depts.washington.edu/uwsmart/
https://tinyurl.com/nw-smh-news


THANK YOU! 


