
WELCOME!

Please note:

• All attendees are muted
• Today’s session will be 

recorded

Get to know the Zoom Webinar Interface



TEAMING
FEBRUARY 23, 2021



Housekeeping Items
• We have made every attempt to make today’s 

presentation secure. If we need to end the presentation 
unexpectedly, we will follow-up using your registration 
information.

• All attendees are muted and cannot share video.
• Have a question for the presenters? Use the Q&A Pod
• Have an audio or tech issue? Use the Chat Box

• You will receive an email following the presentation on 
how to access a certificate of attendance

• Closed captioning is available!

• Follow us on social media:                 @MHTTCNetwork

Please Note: 
The session 

recording will be 
posted on our 

website within a few 
days.



• The MHTTC Network accelerates the adoption and implementation of mental 
health related evidence-based practices across the nation

• Develops and disseminates resources

• Provides free local and regional training and technical assistance

• Heightens the awareness, knowledge, and skills of the mental health 
workforce

• 10 Regional Centers, a National American Indian & Alaska Native Center, a 
National Hispanic & Latino Center, and a Network Coordinating Office



Connect with Your MHTTC at www.mhttcnetwork.org

http://www.mhttcnetwork.org/


Disclaimer
This presentation was prepared for the MHTTC Network under a cooperative agreement from the Substance 
Abuse and Mental Health Services Administration (SAMHSA). All material appearing in this presentation, 
except that taken directly from copyrighted sources, is in the public domain and may be reproduced or 
copied without permission from SAMHSA or the authors. Citation of the source is appreciated. Do not 
reproduce or distribute this presentation for a fee without specific, written authorization from the MHTTC 
Network Coordinating Office. This presentation will be recorded and posted on our website.

At the time of this presentation, Tom Coderre served as SAMHSA Assistant Secretary. The opinions 
expressed herein are the views of the moderator and panelists and do not reflect the official position of the 
Department of Health and Human Services (DHHS), or SAMHSA. No official support or endorsement of 
DHHS, SAMHSA, for the opinions described in this presentation is intended or should be inferred. 



Evaluation Information

The MHTTC Network is funded 
through SAMHSA to provide this 
training. As part of receiving this 
funding we are required to submit 
data related to the quality of this 
event.
At the end of today’s training please 
take a moment to complete a brief
survey about today’s training.



Don’t forget about our
Regional Breakout Sessions!

The post-session Regional Breakout sessions are intended to 
provide an opportunity for you, our participants, to ask questions 

about the content we’ll cover today, and time to discuss and 
apply today’s learning in an informal moderated discussion with 

our staff, contextualized for your specific region.
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Available on the MHTTC Website:
http://bit.ly/access-smh-curriculum

National School Mental Health Curriculum: Always & Now

http://bit.ly/access-smh-curriculum


Panelist from the National Center for School Mental Health

Dr. Sam Reaves is a Postdoctoral Fellow with the National Center 
for School Mental Health at the University of Maryland School of 
Medicine. Dr. Reaves’ research interests lie at the intersection of 
mental health and education and she often investigates how school 
or family factors influence student outcomes in underserved 
communities. As a clinical-community psychologist, she believes 
great prevention work can be done and realizes the importance of 
strengthening the systems children are nested in to promote 
wellbeing.



NEXT: please insert slides that the NCSMH speaker would 
like to include from your designated module to provide a 
recap of the module during the live session; the following 

slides are slides that were kept for Module 1 Learning 
Session, based on the  NCSMH speaker’s input



Panel Discussion



Panelists
Saun-Toy Latifa Trotter is a healer. She is the Manager of School Based Behavioral Health 
programs at UCSF Benioff Children's Hospital Oakland and a Trauma Informed Systems trainer 
and Coach. She brings over twenty years of experience providing behavioral health services to 
adolescents and families, including 14 year of practice at school based health centers. She 
serves on the board of the National School Based Health Alliance. Saun-Toy is committed to 
culturally responsive, trauma and resilience informed practices that foster individual, 
organizational and community wellness.

Dr. Lisa Thomas is the Assistant Director of the Devereux Center for Effective Schools. She is 
a nationally certified school psychologist and a Pennsylvania licensed psychologist, school 
psychologist, and elementary teacher. In her professional experience, Dr. Thomas has provided 
assessment, training, and consultation services to a variety of individuals and organizations to 
develop universal, targeted, and intensive behavioral and academic support systems within 
alternative education, behavioral health, and public school settings. She serves on 
Pennsylvania’s Community of Practice on School-Based Behavioral Health and is a State 
Coordinator for Pennsylvania’s Positive Behavior Support Network. In 2017, Dr. Thomas was 
the first recipient of the Association for Positive Behavior Support’s Ted Carr Early Career 
Practitioner Award.



Tell us a little more about yourself, your role, 
and how school mental health teaming plays 

out in your work.



What are some of the successes that you have 
seen happen as a result of good teaming 

practices?

What are some of the common barriers that 
schools you work with have experienced 
around teaming and how have they been 

overcome?



What would you recommend for a district or 
school who is just starting out in developing a 

school mental health team?



What has changed about school teaming 
during the pandemic?

What strategies do you recommend for 
effective teaming going forward?



Q&A with Presenters



Coming up next: Regional Breakout Sessions

The post-session Regional Breakout sessions are intended 
to provide an opportunity for you, our participants, to ask 
questions about the content covered today, and time to 

discuss and apply today’s learning in an informal 
moderated discussion with our staff, contextualized for your 

specific region.



Connecting with the MHTTC in your region

For information about local, state, and regional 
school mental health training and technical 
assistance activities, including with the 
National School Mental Health Curriculum, 
access your MHTTC Regional Center at 
https://mhttcnetwork.org/centers/selection

https://mhttcnetwork.org/centers/selection


Upcoming Learning Sessions:

 March 9: Needs Assessment and Resource 
Mapping 

 March 23: Screening 

 April 13: Mental Health Promotion for All 
(Tier 1) 

 April 27: Early Intervention and Treatment 
(Tiers 2 and 3)

 May 11: Funding and Sustainability

 May 25: Impact

Register now: 
https://bit.ly/smh-always-and-now

https://bit.ly/smh-always-and-now


Access the Curriculum on the MHTTC Website

You can access the National 
School Mental Health Curriculum 
(trainer and participant manuals, 
slide decks for each module, and 

additional resources) on the 
MHTTC website!

https://mhttcnetwork.org/centers/mhttc-network-coordinating-
office/national-school-mental-health-curriculum-and-related

https://mhttcnetwork.org/centers/mhttc-network-coordinating-office/national-school-mental-health-curriculum-and-related


Evaluation Information
The MHTTC Network is 
funded through SAMHSA to 
provide this training. As part 
of receiving this funding we 
are required to submit data 
related to the quality of this 
event.

Please take a moment to 
complete a brief survey 
about today’s training.
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