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Housekeeping Items

• We have made every attempt to make today’s presentation secure. If we 
need to end the presentation unexpectedly, we will follow-up using your 
registration information.

• All attendees are muted and cannot share video.

• Have a question for the presenter? Use the Q&A

• Have a comment or resource for all attendees? Use the Chat

• We will leave a few minutes at the end to make sure you have all the 
links and resources you need and to allow time for an evaluation. 

Please Note: 
Session recording and 

slide deck will be 
posted on our event 

page as soon as 
possible



Disclaimer

This presentation was prepared for the MHTTC Network under a cooperative agreement from the
Substance Abuse and Mental Health Services Administration (SAMHSA). All material appearing in
this presentation, except that taken directly from copyrighted sources, is in the public domain and
may be reproduced or copied without permission from SAMHSA or the authors. Citation of the
source is appreciated. Do not reproduce or distribute this presentation for a fee without specific,
written authorization from the MHTTC Network Coordinating Office. This presentation will be
recorded and posted on our website.

The opinions expressed herein are the views of the speakers, and do not reflect the official position
of the Department of Health and Human Services (DHHS), or SAMHSA. No official support or
endorsement of DHHS, SAMHSA, for the opinions described in this presentation is intended or
should be inferred.



Land Acknowledgement 
The University of Washington SMART Center and Northwest MHTTC 
acknowledge that we learn, live, and work on the ancestral lands of the 
Coast Salish people who walked here before us, and those who still 
walk here. We are grateful to respectfully live and work as guests on 
these lands with the Coast Salish and Native people who call this 
home.

The Pacific Southwest MHTTC is led by the Center for Applied 
Research Solutions, which has offices across California in Sacramento 
(the land of the Nisenan people), Santa Rosa (land of eight Cahuilla 
Bands) and Los Angeles, (land of the Tongva peoples); CARS 
acknowledges the belonging of this land to the Indigenous people 
named and the unrecognized tribes and peoples as well. 



Mental Health Technology Transfer Center (MHTTC) Network

Visit the MHTTC website at https://mhttcnetwork.org/

https://mhttcnetwork.org/


The MHTTC Network uses 
a!rming, respectful and 

recovery-oriented language in 
all activities. That language is:

Adapted from:  https://mhcc.org.au/wp-content/uploads/2019/08/Recovery-Oriented-Language-Guide_2019ed_v1_20190809-Web.pdf

Non-judgmental and 
avoiding assumptions

Strengths-based 
and hopeful

Person-first and  
free of labels

Inviting to individuals 
participating in their 
own journeys

Inclusive and 
accepting of 

diverse cultures, 
genders, 

perspectives, 
and experiences

Healing-centered/
trauma-responsive

Respectful, clear 
and understandable

Consistent with 
our actions, 
policies, and products
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Quick Review
Interconnected Systems Framework:  Fact Sheets and Webinars

bit.ly/ISFwebinars
Fact Sheets Created by the Pacific Southwest MHTTC 

https://bit.ly/ISFwebinars


Module 1: ISF in Virtual Conditions
• 10/20/20 - ISF Systems in Virtual Conditions 
• 10/22/20 - Secondary Traumatic Stress and Educator 

Well Being    
Module 2: ISF + Trauma Informed Approaches
• 10/27/20 - ISF Systems & Trauma-Informed Approaches
• 11/5/20 - Virtual Adaptations of Psychological First Aid
• 11/17/20 - Virtual Adaptations of Trauma Informed Skills 

for Educators

Module 3: ISF + Tiers 2 & 3
• 12/1/20 - ISF Systems and Tiers 2 & 3 
• 12/3/20 - Virtual adaptations of CBITs, SSET/Bounce 

Back 
Module 4: ISF & Equity
• 1/12/21 - Secondary Traumatic Stress & BIPOC 

Educator Well Being (back on today!)
• 1/19/21 - ISF Systems & Equity 
• 1/21/21 - Racial Violence and Trauma and Schools 
ISF West Coast Town Hall
• 1/26/21 - ISF systems & practices in this moment with 

Susan Barrett & USC Facultyhttps://bit.ly/ISF2021

ISF West Coast Party Webinars:
Enhancing MTSS- Integrating Student Mental Health and Wellness through Systems, Data, and Practices

https://bit.ly/ISF2021


Problem Solving 
Framework: This is a 
TEAM Sport!
• Outcomes: How will embodying a trauma 
informed approach impact students, families and 
staff?

• Data:  What data will you use to inform strength 
and needs of your current system?

• Practices: What are the evidenced based 
strategies you will embed across all classrooms?

• Systems:  How will you support everyone to 
implement with fidelity? 

• Equity: How will you put equity at the center of 
everything you do?

(It’s at the center of everything we do)





Rewinding & Reminding: 

What is Secondary 
Traumatic Stress? How 
might it impact BIPOC 
educators uniquely? 



Why this title of this program?

Solidarity vs Flattening ... Intentions & Impact
• The term BIPOC can be used to “build authentic and lasting solidarity among 

Black, Indigenous and People of Color (BIPOC), in order to undo Native 
invisibility, anti-Blackness, dismantle white supremacy and advance racial 
justice.” – The BIPOC Project

• The term is not meant to flatten all experiences of all educators who aren’t White 
together. Opposite! It is meant to center Black and Indigenous voices and 
experiences.

• No matter what term you use, naming and self-naming to have voice and choice 
is the most important (e.g. person-first language). 

https://www.vox.com/2020/6/30/21300294/bipoc-what-does-it-mean-critical-race-linguistics-jonathan-rosa-deandra-miles-hercules



The 
compounded 
trauma of 
being BIPOC in 
spaces that 
center 
Whiteness and 
the dominant 
culture (power)



When 
Compassion 

Hurts: 
Defining 

Secondary 
Traumatic 

Stress

Counter transference

Personal experience with a 
traumatic event(s)

Direct contact with 
children’s stories

Helping others vs 
neglecting yourself

Empathy vs. sympathy



Connection to those you help
Irritable
Too hard on yourself
Self esteem
Lack of focus
PTSD reactions

SIGNS OF 
TRAUMATIC 
STRESS



•

•

•

•

•

•

•





Listening In 

Voices from Scholarship 
& Experience



Dr. Alan Green Candice Valenzuela Katrina Traylor Rice



•What are the ways leaders can resource and support BIPOC teachers, and how does this look different than 
traditional models of teacher support? How is BIPOC teacher support related to equity in schools?

•What are systemic challenges to stress regulation for BIPOC staff in schools, and how can leaders address them?

•How might we draw the link between educator wellness and student wellness- deep connection to communities 
of color?

•What are the correlations between student and adult stress levels, especially within communities of color? How 
might it impact the educational experience of students?

•What are some cultural strengths within BIPOC communities that can serve to counter the harsh and heavy impact 
of working within White institutions? Working to support young people that reflect your own community in under 
resourced settings?

•What are some tangible strategies BIPOC educators can employ within their school settings to support their 
own wellness?



Discussions & Reflections



Closing & Looking 
Ahead



How to 
maximize 

impact  

•

•

http://www.midwestpbis.org/interconne
cted-systems-framework/v2

•

https://traumaawareschools.org/

http://www.midwestpbis.org/interconnected-systems-framework/v2
https://traumaawareschools.org/


MHTTC School Mental Health
Curriculum Always and Now

Register to attend this 8-part Learning Series!

https://mhttcnetwork.org/centers/globa
l-mhttc/school-mental-health-
curriculum-always-and-now-learning-
series

https://mhttcnetwork.org/centers/global-mhttc/school-mental-health-curriculum-always-and-now-learning-series


Session 2

Thursday, March 4, 2021 at 11am PT / 2pm ET |
https://mhttcnetwork.org/centers/global-mhttc/healing-school-communities-context-

racial-violence-where-do-we-go-here

https://mhttcnetwork.org/centers/global-mhttc/healing-school-communities-context-racial-violence-where-do-we-go-here


Coming to 
you soon!

June 2021

Interconnected 
Systems Framework 

West Coast District 
Leadership Institute 

A Region 9 x Region 
10 collaboration

Open to district teams 
who participated in 

any of the ISF Series 
October 2020-
February 2021



Did you miss a previous webinar 
or just want to watch one again?  

Webinars
Recordings

Access all of our recorded webinars!

The recording of this webinar will be made available in the 
Pacific Southwest  Products & Resources Catalog on our 
website. To view this and all previously recorded webinars that 
are currently available go to the link below.  Check 
back often as new additions are always being added.

https://mhttcnetwork.org/centers/global-mhttc/products-
resources-catalog?center=35

*Please allow 7-10 business days for all recordings to be made available.

https://mhttcnetwork.org/centers/global-mhttc/products-resources-catalog?center=35


Acronyms & Abbreviations 
Acronym/Abbreviation Meaning 
CICO Check-in/Check-Out
EBP Evidence-Based Practice
FBA-BIP Functional Behavior Assessment – Behavior Intervention Plan 
ISF Interconnected Systems Framework
MHTTC Mental Health Technology Transfer Center 
MTSS Multi-Tiered System of Supports
PBIS Positive Behavioral Interventions and Supports 
PD Professional Development 
SAIG Social/Academic Instructional Group
SEB Social Emotional Behavioral
SEL Social Emotional Learning 
SMH School Mental Health 
TFI Tiered Fidelity Inventory 
VDP Vulnerable Decision Points



Pacific Southwest MHTTC

Contact Info
Email: pacificsouthwest@mhttcnetwork.org

Phone: (844) 856-1749

Website: https://mhttcnetwork.org/pacificsouthwest

Join the Pacific Southwest MHTTC Newsletter!
https://tinyurl.com/pacsw-mh-news

CONNECT WITH US ON SOCIAL MEDIA:
@PSMHTTC

mailto:pacificsouthwest@mhttcnetwork.org
https://mhttcnetwork.org/pacificsouthwest
https://tinyurl.com/pacsw-mh-news


Northwest MHTTC

Contact Info
Email: nwsmh@uw.edu

Phone: (206) 221-3054

Website: https://bit.ly/NWSMH

Join the NW MHTTC School Mental
Health Newsletter!
https://bit.ly/NWSMHsignup

CONNECT WITH US ON SOCIAL MEDIA:
@NorthwestMHTTC

mailto:nwsmh@uw.edu
https://bit.ly/NWSMH
https://bit.ly/NWSMHsignup


Event Survey
• Required by our funder
• Used to inform, refine, & enhance future 

events/activities
• Helps communicate the need for this type 

of support
• Voluntary and anonymous



Thank you!

This work is supported by grant SM 081721 
from the Department of Health and Human 
Services, Substance Abuse and Mental Health 
Services Administration

Module 1: ISF in Virtual Conditions

•10/20/20 - ISF Systems in Virtual Conditions 

•10/22/20 - Secondary Traumatic Stress and Educator Well Being    

Module 2: ISF + Trauma Informed Approaches

•10/27/20 - ISF Systems & Trauma-Informed Approaches

•11/5/20 - Virtual Adaptations of Psychological First Aid

•11/17/20 - Virtual Adaptations of Trauma Informed Skills for Educators

Module 3: ISF + Tiers 2 & 3

•12/1/20 - ISF Systems and Tiers 2 & 3 

•12/3/20 - Virtual adaptations of SSET/Bounce Back 

Module 4: ISF & Equity

•1/12/21 - Secondary Traumatic Stress & BIPOC Educator Well Being 

•1/19/21 - ISF Systems & Equity 

•1/21/21 - Racial Violence and Trauma and Schools 

ISF West Coast Town Hall

•1/26/21 - ISF systems & practices in this moment with Susan Barrett & USC Faculty

https://bit.ly/ISF2021

https://bit.ly/ISF2021

