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Please note:

• All attendees are muted
• Today’s session will be 

recorded

Get to know the Zoom Webinar Interface
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Housekeeping Items
• We have made every attempt to make today’s 

presentation secure. If we need to end the presentation 
unexpectedly, we will follow-up using your registration 
information.

• All attendees are muted and cannot share video.
• Have a question for the presenters? Use the Q&A Pod
• Have an audio or tech issue? Use the Chat Box

• You will receive an email following the presentation on 
how to access a certificate of attendance

• Closed captioning is available!

• Follow us on social media:                 @MHTTCNetwork

Please Note: 
The session 

recording will be 
posted on our 

website within a few 
days.



• The MHTTC Network accelerates the adoption and implementation of mental 
health related evidence-based practices across the nation

• Develops and disseminates resources

• Provides free local and regional training and technical assistance

• Heightens the awareness, knowledge, and skills of the mental health 
workforce

• 10 Regional Centers, a National American Indian & Alaska Native Center, a 
National Hispanic & Latino Center, and a Network Coordinating Office



Connect with Your MHTTC at www.mhttcnetwork.org

http://www.mhttcnetwork.org/


Disclaimer
This presentation was prepared for the MHTTC Network under a cooperative agreement from the Substance 
Abuse and Mental Health Services Administration (SAMHSA). All material appearing in this presentation, 
except that taken directly from copyrighted sources, is in the public domain and may be reproduced or 
copied without permission from SAMHSA or the authors. Citation of the source is appreciated. Do not 
reproduce or distribute this presentation for a fee without specific, written authorization from the MHTTC 
Network Coordinating Office. This presentation will be recorded and posted on our website.

At the time of this presentation, Tom Corderre served as SAMHSA Assistant Secretary. The opinions 
expressed herein are the views of the moderator and panelists and do not reflect the official position of the 
Department of Health and Human Services (DHHS), or SAMHSA. No official support or endorsement of 
DHHS, SAMHSA, for the opinions described in this presentation is intended or should be inferred. 



Evaluation Information

The MHTTC Network is funded 
through SAMHSA to provide this 
training. As part of receiving this 
funding we are required to submit 
data related to the quality of this 
event.
At the end of today’s training please 
take a moment to complete a brief
survey about today’s training.



Foundations of Comprehensive School Mental Health
February 9, 2021



Available on the MHTTC Website:
http://bit.ly/access-smh-curriculum

National School Mental Health Curriculum: Always & Now

http://bit.ly/access-smh-curriculum


Panelist from the National Center for School Mental Health

Dr. Sharon Hoover is a licensed clinical psychologist and Professor at the 
University of Maryland School of Medicine, Division of Child and 
Adolescent Psychiatry, and Co-Director of the National Center for School 
Mental Health. She currently leads NCSMH efforts to support states, 
districts and schools in the adoption of national performance standards for 
quality and sustainability of comprehensive school mental health systems. 
Dr. Hoover has led and collaborated on multiple federal and state grants, 
with a commitment to the study and implementation of quality children’s 
mental health services.



Module 1: Foundations of Comprehensive 
School Mental Health
National School Mental Health Curriculum
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Mod 1 • Foundations of Comprehensive School Mental Health     

Mod 2 • Teaming

Mod 3 • Needs Assessment & Resource Mapping

Mod 4 • Screening

Mod 5 • Mental Health Promotion for All (Tier 1)

Mod 6 • Early Intervention and Treatment (Tiers 2/3)

Mod 7 • Funding and Sustainability

Mod 8 • Impact

Curriculum Overview

12



Target Audience

District teams that can influence, develop, and oversee 
school mental health systems at the school district and building 
levels.
District teams may include:

• School District Leaders (e.g., Superintendent, School Board)
• School Administrators (e.g., Principal, Assistant Principal)
• District Mental Health Director or Student Services Supervisor 

(e.g., Director of Student Services, District Supervisor School 
Psychologists/Social Workers/Counselors)

• Community Behavioral Health Agency Supervisor/Director (e.g., 
clinical director of an agency that provides school-based 
services in the district)

• Youth/Family Advocate or Consumer

National School Mental Health Curriculum 13



Each module aligns with the 
national performance 
domains and indicators of 
comprehensive school mental 
health system quality. 

National School Mental 
Health Quality Assessment 
(SMH-QA; NCSMH, 2019)

Best Practices

• Quality indicators have best-practice 
guidelines 

• Used to self-assess indicator 
implementation and guide strategic 
quality improvement planning 

Quality Indicators 

National School Mental Health Curriculum 14



School Health Assessment and Performance Evaluation 
(SHAPE) System
www.theSHAPEsystem.com

(NCSMH, 2019)
15

http://www.theshapesystem.com/


(NCSMH, 2019) 16



(NCSMH, 2019)
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Comprehensive School Mental Health Systems
• Provide a full array of supports and services that promote positive 

school climate, social emotional learning, mental health, and well-being, 
while reducing the prevalence and severity of mental illness

• Built on a strong foundation of district and school professionals, 
including administrators and educators, specialized instructional support 
personnel (e.g., school psychologists, school social workers, school 
counselors, school nurses, other school health professionals) in 
strategic partnership with students, families, and community health 
and mental health partners

• Assess and address the social and environmental factors that impact 
health and mental health

National School Mental Health Curriculum 18



• Educators and Student Instructional 
Support Personnel 

• Adequate staffing and support
• Trained to address student mental health 

in schools
• Collaboration and Teaming

• Youth and families
• Community health/mental health and 

other partners
• Multitiered System of Supports

• Mental health promotion support (Tier 1)
• Early intervention and treatment services 

and supports (Tiers 2-3)
• Evidence-Informed Services and 

Supports
• Cultural Responsiveness and Equity 
• Data-Driven Decision-Making

Core Features

19



Comprehensive School Mental Health   
Core Features Checklist:
Educators and Student Instructional Support 

Personnel 
Adequate staffing and support
Trained to address student mental 

health in schools
Collaboration and Teaming
Youth and families
Community health/mental health and 

other partners
Multitiered System of Supports
Mental health promotion support (Tier 1)
Early intervention and treatment 

services and supports (Tiers 2-3)
Evidence-Informed Services and Supports
Cultural Responsiveness and Equity 
Data-Driven Decision-Making

Reflection: 
Which core features are your district 
doing very well – throughout the district 
or in select school(s)?

Which core features do you wish were 
more consistently present in all your 
schools?

How do you think families would respond 
to the question of which core features 
are the school or district doing well?
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The Value of 
Comprehensive School 

Mental Health

21



School Mental Health Impact

NCSMH, 2019
22



https://cbhmboston.com/

District Example
Boston Public Schools Comprehensive Behavioral 

Health Model

National School Mental Health Curriculum 

Resources
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https://cbhmboston.com/


Wisconsin’s School Mental Health Initiative 

• 3 supporting grants:
• Safe Schools Healthy Students
• Project AWARE
• School Climate Transformation

• State School Mental Health 
Framework

State Example
Resources

www.schoolmentalhealthwisconsin.org/

24

http://www.schoolmentalhealthwisconsin.org/


Discussion
How does this content fit with your district’s 

understanding and implementation of the core 
features of comprehensive school mental health?

Strategic Planning
• State a specific goal for your district 

related to comprehensive school mental 
health. 

• List 3 potential action steps to move this 
goal forward.

National School Mental Health Curriculum 25



Panel Discussion



Panelists
Pia Escudero a mental health leader and social work professional with over 30 
years of experience in mental health and health programs for the Los Angeles 
Unified School District. As Executive Director of the Student Health and Human 
Services (SHHS) Division, she directs the services of over 2000 school mental 
health and health professionals including social workers, nurses, pediatricians, child 
psychiatrists, human relations and restorative practices experts, wellness programs 
and positive behavior intervention and supports district wide. 

Dr. Dana Milakovic is a mental health and trauma specialist with experience in 
school mental health, community mental health, pediatric neuropsychology, school 
administration, and school psychology. In her current role, she is focused on 
strengthening schools by applying neuropsychological research to mental health 
integration in schools, trauma-sensitive schools, school climate, substance use 
disorders, and improving mental health services for children across Pennsylvania. 



• What is your experience utilizing this curriculum 
in your state?

o How has the curriculum been helpful?

o What are some positive outcomes/successful 
results that have come out of your effort through 
implementation of the curriculum? 



How can this curriculum/framework be useful for 
very well established school mental health 

systems versus one that is just starting out? 



• What has changed in your school/district/state 
related to comprehensive school mental health 
services NOW because of the pandemic?

o What have you had to adopt or 
change or learn to do differently? 



What are some of the challenges that 
you encountered and how did you 

address these challenges? 



• What has been your experience in adapting 
this curriculum to diverse populations in your 
school/district/state?

o What considerations do we need to be aware of? 



What are some recommendations you would 
make for schools that are just starting out or 

that are in the initial phase of utilizing the 
School Mental Health Curriculum? 



Q&A with Presenters



Next: Optional Regional Breakout Sessions

The post-session Regional Breakout sessions are 
intended for participants to have an informal 

moderated discussion regarding content from the live 
session, contextualized for their specific region.



Connecting with the MHTTC in your region

For information about local, state, and regional 
school mental health training and technical 
assistance activities, including with the 
National School Mental Health Curriculum, 
access your MHTTC Regional Center at 
https://mhttcnetwork.org/centers/selection

https://mhttcnetwork.org/centers/selection


Upcoming Learning Sessions:

 February 23: Teaming 

 March 9: Needs Assessment and Resource 
Mapping 

 March 23: Screening 

 April 13: Mental Health Promotion for All 
(Tier 1) 

 April 27: Early Intervention and Treatment 
(Tiers 2 and 3)

 May 11: Funding and Sustainability

 May 25: Impact

Register now: 
https://bit.ly/smh-always-and-now

https://bit.ly/smh-always-and-now


Access the Curriculum on the MHTTC Website

You can access the National 
School Mental Health 

Curriculum (trainer and 
participant manuals, slide decks 
for each module, and additional 

resources) on the MHTTC 
website!

https://mhttcnetwork.org/centers/mhttc-network-coordinating-
office/national-school-mental-health-curriculum-and-related

https://mhttcnetwork.org/centers/mhttc-network-coordinating-office/national-school-mental-health-curriculum-and-related


Evaluation Information
The MHTTC Network is 
funded through SAMHSA to 
provide this training. As part 
of receiving this funding we 
are required to submit data 
related to the quality of this 
event.

Please take a moment to 
complete a brief survey 
about today’s training.
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