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• All attendees are muted
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Housekeeping Items
• We have made every attempt to make today’s 

presentation secure. If we need to end the presentation 
unexpectedly, we will follow-up using your registration 
information.

• All attendees are muted and cannot share video.
• Have a question for the presenters? Use the Q&A Pod
• Have an audio or tech issue? Use the Chat Box

• You will receive an email following the presentation on 
how to access a certificate of attendance

• Closed captioning is available!

• Follow us on social media:                 @MHTTCNetwork

Please Note: 
The session 

recording will be 
posted on our 

website within a few 
days.



• The MHTTC Network accelerates the adoption and implementation of mental 
health related evidence-based practices across the nation

• Develops and disseminates resources

• Provides free local and regional training and technical assistance

• Heightens the awareness, knowledge, and skills of the mental health 
workforce

• 10 Regional Centers, a National American Indian & Alaska Native Center, a 
National Hispanic & Latino Center, and a Network Coordinating Office



Connect with Your MHTTC at www.mhttcnetwork.org

http://www.mhttcnetwork.org/


Disclaimer
This presentation was prepared for the MHTTC Network under a cooperative agreement from the Substance 
Abuse and Mental Health Services Administration (SAMHSA). All material appearing in this presentation, 
except that taken directly from copyrighted sources, is in the public domain and may be reproduced or 
copied without permission from SAMHSA or the authors. Citation of the source is appreciated. Do not 
reproduce or distribute this presentation for a fee without specific, written authorization from the MHTTC 
Network Coordinating Office. This presentation will be recorded and posted on our website.

At the time of this presentation, Tom Coderre served as SAMHSA Assistant Secretary. The opinions 
expressed herein are the views of the moderator and panelists and do not reflect the official position of the 
Department of Health and Human Services (DHHS), or SAMHSA. No official support or endorsement of 
DHHS, SAMHSA, for the opinions described in this presentation is intended or should be inferred. 



Evaluation Information

The MHTTC Network is funded 
through SAMHSA to provide this 
training. As part of receiving this 
funding we are required to submit 
data related to the quality of this 
event.
At the end of today’s training please 
take a moment to complete a brief
survey about today’s training.



Don’t forget about our
Regional Breakout Sessions!

The post-session Regional Breakout sessions are intended to 
provide an opportunity for you, our participants, to ask questions 

about the content we’ll cover today, and time to discuss and 
apply today’s learning in an informal moderated discussion with 

our staff, contextualized for your specific region.
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Available on the MHTTC Website:
http://bit.ly/implementation-guidance-modules

National School Mental Health Best Practices: Always & Now

http://bit.ly/implementation-guidance-modules


Mod 1 • Foundations of Comprehensive School Mental Health     

Mod 2 • Teaming

Mod 3 • Needs Assessment & Resource Mapping

Mod 4 • Screening

Mod 5 • Mental Health Promotion for All (Tier 1)

Mod 6 • Early Intervention and Treatment (Tiers 2/3)

Mod 7 • Funding and Sustainability

Mod 8 • Impact

Curriculum Overview



Panelist from the National Center for School Mental Health

Kristin Scardamalia, Ph.D. is an Assistant Professor at the University of 
Maryland School of Medicine National Center for School Mental Health. 
She has extensive experience working with high needs youth and their 
families as a school psychologist in both the public schools and juvenile 
services. Her research focuses on the intersection of the education, 
juvenile justice, and mental health systems such as investigating district-
wide strategies to reduce exclusionary discipline practices. In addition, 
she provides training and technical assistance to states and school 
districts on developing and improving comprehensive school mental 
health programming. She leads the NCSMH’s training and technical 
assistance efforts related to staff well-being and cultural responsiveness 
and equity.
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Module 5: Mental Health Promotion for All (Tier 1)
National School Mental Health Best Practices:
Implementation Guidance Modules
for States, Districts, and Schools
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The opinions expressed herein are the views of the Mental Health
Technology Transfer Center Network and the National Center for
School Mental Health and do not reflect the official position of the
Department of Health and Human Services (DHHS), SAMHSA. No
official support or endorsement of DHHS, SAMHSA, for the opinions
described in this document is intended or should be inferred.

National School Mental Health Implementation 
Guidance Modules 
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Public Domain Notice
All material appearing in this publication except that taken directly from copyrighted sources is in 
the public domain and may be reproduced or copied without permission from SAMHSA. 

Do not reproduce or distribute this publication for a fee without specific, written authorization from 
the MHTTC NCO. 

All material appearing in this publication should be appropriately cited using the recommended 
citation below. If content is removed, added, or adapted from the original material in this publication, 
these modifications should be clearly noted. 

Recommended Citation
National Center for School Mental Health and MHTTC Network Coordinating Office. (2019). Trainer 
manual, National School Mental Health Best Practices: Implementation Guidance Modules for 
States, Districts, and Schools. Palo Alto, CA: MHTTC Network Coordinating Office. 

National School Mental Health Implementation 
Guidance Modules 
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Agenda
• Definition
• Value
• Quality Indicators and Best 

Practices
• Strategic Planning

National School Mental Health Implementation 
Guidance Modules 
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What Is Mental 
Health 

Promotion?

Activities to foster positive 
social, emotional, and 
behavioral skills and well-being 
of all students regardless of 
whether or not they are at risk 
for mental health problems 

National School Mental Health Implementation 
Guidance Modules 
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The Value of Mental Health Promotion in Schools

• Promotes well-being and educational success for all
students 

• Serves as foundation for Tiers 2 and 3 mental health 
services and supports

• Produces cost savings by investing in mental health 
promotion and early intervention (versus treatment)

• Decreases stigma about mental health and illness
• Promotes school staff well-being
• Mental health is part of overall health, and students 

must be healthy enough to learn, and teachers 
healthy enough to teach

National School Mental Health Implementation 
Guidance Modules 
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Quality Indicators • Tier 1 Services and Supports:
• School Climate
• Teacher and School Staff Well-being
• Positive Behaviors and Relationships
• Positive Discipline Practices
• Mental Health Literacy
• Social Emotional Learning

• Determine whether services and supports are 
evidence-informed.

• Ensure all services and supports are evidence-
informed.

• Ensure fit with strengths, needs, and cultural and 
linguistic considerations. 

• Ensure adequate resources for implementation.
• Provide interactive training and ongoing supports.
• Monitor fidelity.

National School Mental Health Implementation 
Guidance Modules 
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Tier 1 Services and Supports

• School Climate
• Teacher and School Staff Well-being
• Positive Behaviors and Relationships
• Positive Discipline Practices
• Mental Health Literacy
• Social Emotional Learning

National School Mental Health Implementation 
Guidance Modules 
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What Is School Climate?
School 
Climate

Engagement

Relationships

Respect for 
Diversity

School 
Participation

Safety

Emotional 
Safety

Physical 
Safety

Substance 
Use

Environment

Physical 
Environment

Academic 
Environment

Wellness

Disciplinary 
Environmenthttps://safesupportivelearning.ed.gov/saf

e-and-healthy-students/school-climate

https://safesupportivelearning.ed.gov/safe-and-healthy-students/school-climate
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Quality Indicator 

To what extent did 
your district/school 
use best practices 
to assess school 

climate?

Best Practices
• Plan how data will be collected, stored, 

analyzed, and shared.
• Assess multiple dimensions of school 

climate.
• Obtain input from a variety of groups.
• Assess school climate in multiple ways.
• Allow anonymous input.
• Align with the school/district vision. 
• Select evidence-based assessment 

tools.

National School Mental Health Implementation 
Guidance Modules 



23

Resources
School Climate Assessment Tool

• School Climate Measurement Tool 
and Web-based Platform

• U.S. Department of Education 
School Climate Surveys (EDSCLS)

• Web-based administration
• Student, parent, and instructional 

and non-instructional staff versions
• Free, custom reports
• Data stored locally

https://safesupportivelearning.ed.gov/edscls/

National School Mental Health Implementation 
Guidance Modules 

https://safesupportivelearning.ed.gov/edscls/
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District Example

A large, urban school district implemented a district-wide school
climate survey, collected annually in the spring from teachers,
students, and parents. A summary of results was provided to
principals within 2 months. To interpret the information and generate
data-informed school climate improvement plans, the district hosted
listening sessions over the summer at each school. Students,
teachers, and parents provided feedback and suggested school
climate improvements for the upcoming school year. An
informational flyer was posted in schools, sent home to parents,
and placed in staff mailboxes to thank respondents for participating,
share survey findings, and announce the listening session date/time.

National School Mental Health Implementation 
Guidance Modules 
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Reflection:
How is the school 
climate assessment 
going in your district?

Has your district engaged in school 
climate assessment? 

If yes:
• What has worked well?
• What are areas for improvement?

If no:
• What are the barriers? 
• What ideas to you have to move 

school climate assessment forward?

National School Mental Health Implementation 
Guidance Modules 
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Quality Indicator 

To what extent did 
your district/school 
use best practices 

to improve the 
school climate?

Best Practices
• Designate or form a core school climate 

planning team. 
• Align with other school improvement 

efforts.
• Ensure data are used to select priority 

areas.
• Assess the impact of school climate 

improvement activities.
• Embed school climate improvement into 

policy, practice, and systems in the 
school.

National School Mental Health Implementation 
Guidance Modules 
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Provides guidance to advance school 
mental health quality and sustainability

Includes:
• Background
• Best practices
• Action steps
• Examples from the field
• Resources

School Mental Health Quality Guide:                     
Mental Health Promotion Services and Supports                        
(Tier 1)

Resources

NCSMH, 2020

National School Mental Health Implementation 
Guidance Modules 
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Resources
School Climate Improvement Resources

• National Center on Safe Supportive 
Learning Environments (NCSSLE)  
https://safesupportivelearning.ed.gov/safe-and-
healthy-students/school-climate  

• School Climate Improvement Resource 
Package

• Quick Guide
• Reference Manual
• Action Guides
• Data Interpretation Resources
• Online Modules
• Self-Assessments

National School Mental Health Implementation 
Guidance Modules 
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School Climate Interventions

• Character Education
• Positive Behavioral Interventions and Supports
• Positive Youth Development
• Restorative Practices
• School Mental Health Services
• School Development Program
• Social and Emotional Learning
• Trauma-Informed Approach

National School Mental Health Implementation 
Guidance Modules 
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Why Focus on School Staff Well-Being?

• Teachers are stressed.
• Teachers are leaving the 

profession in alarming numbers.
• 10% leave after 1 year.

• In urban districts, up to 70% 
leave within 1 year.

• 17% leave within 5 years.
• Teacher stress impacts 

students.

National School Mental Health Implementation 
Guidance Modules 
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Quality Indicator 

To what extent did 
your district/school 

use best practices to 
assess teacher and 

staff well-being?

Best Practices

• Establish a process for handling data.
• Conduct well-being assessments.
• Assess staff well-being regularly.
• Ensure privacy and anonymity.
• Assess a range of well-being 

components.
• Select evidence-based assessment 

tools.

National School Mental Health Implementation 
Guidance Modules 
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Resources

Staff Well-Being Assessment Tools

• Resilience at Work (Winwood, Colon, & McEwen, 2013)

• Professional Quality of Life (PROQOL) https://proqol.org/ (Hudnall Stamm, 
2009)

• Health-Related Quality of Life (HRQOL) https://www.cdc.gov/hrqol/index.htm

• School Organizational Health Questionnaire (Hart et al., 2000)

• Teacher Subjective Wellbeing Questionnaire https://osf.io/z8rg5/ (Renshaw et 
al., 2015)

National School Mental Health Implementation 
Guidance Modules 

https://proqol.org/
https://www.cdc.gov/hrqol/index.htm
https://osf.io/z8rg5/
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Quality Indicator 

To what extent did 
your district/school 

use best practices to 
improve teacher and 

staff well-being?

Best Practices
• Align improvement efforts with needs 

identified by well-being assessment. 
• Address organizational and individual 

factors. 
• Make well-being activities readily 

available.
• Integrate well-being activities into the 

school culture.
• Make well-being activities available at 

no-cost or low-cost.

National School Mental Health Implementation 
Guidance Modules 
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ResourcesExample School Staff Well-Being 
Programs

• Mindfulness-Based Stress Reduction (MBSR)

• Community Approach to Learning Mindfully (CALM)

• Cultivating Awareness and Resilience in Education (CARE)

National School Mental Health Implementation 
Guidance Modules 
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Quality Indicator 

To what extent did your 
district/school use best 

practices to set 
schoolwide 

expectations about 
positive behaviors?

Best Practices
• Settings
• Routines
• Expectations
• Train staff to teach students 

expectations and how rewards are 
developed, scheduled, and delivered.

• Involve families and community 
members.

National School Mental Health Implementation 
Guidance Modules 
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Resources
Positive Behavioral Interventions & Supports 
(PBIS)

Resources to help schools, districts, and states:
• Set school-wide expectations.

• Define rules, positive supports, and discipline procedures.

• Track office referrals and other data.

See sample behavioral expectation documents at: 
https://www.pbis.org/topics/mental-healthsocial-emotional-well-being

https://www.pbis.org/topics/mental-healthsocial-emotional-well-being
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Quality Indicator 

To what extent did your 
district/school use best 
practices to implement 

schoolwide positive 
reinforcement 

systems that promote 
positive behaviors?

Best Practices
• Rewards
• Supervision
• Opportunity
• Acknowledgment
• Prompts and pre-corrections
• Error corrections
• Other strategies
• Discipline

National School Mental Health Implementation 
Guidance Modules 
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Resources

Positive Behavioral Interventions & Supports (PBIS)

https://www.pbis.org/
National School Mental Health Implementation 
Guidance Modules 

https://www.pbis.org/
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Interconnected Systems Framework (ISF)

Advancing Education Effectiveness: 
Interconnecting School Mental Health 
and School-Wide Positive Behavior 

Support

https://www.pbis.org/topics/mental-
healthsocial-emotional-well-being

National School Mental Health Implementation 
Guidance Modules 

https://www.pbis.org/topics/mental-healthsocial-emotional-well-being
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Interconnected Systems Framework 
(ISF)

4-Part Series:

1. The ”Why” and the “What” of ISF
2. The “How” of ISF
3. Integrating School Mental Health and 

PBIS (1)
4. Integrating School Mental Health and 

PBIS (2) https://cars-ta.groupsite.com/page/project-aware

National School Mental Health Implementation 
Guidance Modules 

https://cars-ta.groupsite.com/page/project-aware
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Quality Indicator 

To what extent did your 
district/school use best 
practices to promote or 

use classroom and 
school-based strategies to 
proactively build healthy 

relationships and a 
sense of community to 

prevent and address 
conflict and 

wrongdoing?

Best Practices
• Use processes to proactively build 

relationships and a sense of 
community.

• Use circles and groups for students 
to share their feelings, build 
relationships, and solve problems.

• Use a discipline process involving 
primary stakeholders to repair harm.

National School Mental Health Implementation 
Guidance Modules 
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Restorative Practices

Strategies
• Community conferencing
• Community service
• Peer juries
• Circle process
• Conflict resolution
• Peer mediation
• Informal practices

Outcomes
Increases in:

• School climate
• Student connectedness
• Parent and community 

engagement
• Academic achievement

Decreases in:
• Discipline disparities
• Fighting
• Bullying
• Suspensions

https://www.iirp.edu/
National School Mental Health Implementation 
Guidance Modules 

https://www.iirp.edu/
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Quality Indicator 

To what extent did your 
district/school use best 

practices to promote or 
use discipline policies 

and practices aimed 
at reducing 

exclusionary 
responses?

Best Practices
• Establish consistent expectations, rules, 

and positive reinforcement systems.
• Train and support school staff.
• Develop a multitiered system of 

support.
• Use graduated sanctions that limit out-

of-school suspensions.
• Examine suspensions/expulsions by 

demographic group.
• Use restorative justice practices.

National School Mental Health Implementation 
Guidance Modules 
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Restorative Practice: Approaches at the Intersection of 
School Discipline and School Mental Health

• Review of restorative practice 
approaches and specific practices

• Benefits of restorative practices
• Snapshots from the field

• Guidance for launching and 
implementing restorative practices

(Wolf-Prusan, O’Malley, & Hurley, n.d.)
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What Is Mental Health Literacy?

• Knowledge and beliefs about mental disorders, which aid in 
their recognition, management, or prevention

• 4 integrated components
• Obtaining and maintaining positive mental health
• Understanding mental disorders and their treatments
• Decreasing stigma related to mental disorders
• Enhancing help-seeking efficacy 

• Know where to go; know when to go; know what to expect 
when you get there; know how to increase likelihood of “best 
available care” (skills and tools) 

(Jorm, 2000; Kutcher et al., 2016)

National School Mental Health Implementation 
Guidance Modules 
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Quality Indicator 

To what extent did your 
district/school use best 

practices to increase
mental health literacy 

for all students and 
staff?

Best Practices
• Develop a clear plan for assessing 

current mental health literacy.
• Collaborate with key stakeholders to 

meaningfully and feasibly promote 
mental health literacy.

• Deliver and evaluate professional 
learning opportunities.

• Develop activities with key stakeholders.
• Deliver activities throughout the year.
• Reassess on a routine basis.

National School Mental Health Implementation 
Guidance Modules 
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Strategies to Increase 
Mental Health Literacy 

• Invite your local NAMI to give a 
presentation to students and 
teachers.

• Participate in a mental health 
awareness campaign.

• Use teacher-delivered mental health 
curriculums.

• Collaborate with organizations to get 
Youth Mental Health First Aid.

National School Mental Health Implementation 
Guidance Modules 
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ResourcesMental Health Literacy Resources

Mental Health and High School Curriculum Guide
Teachers deliver content in classrooms.

• Obtaining and maintaining positive mental health
• Understanding mental disorders and their treatments
• Decreasing stigma related to mental disorders
• Enhancing help-seeking efficacy

Youth Mental Health First Aid 
Training in how to identify, understand, and 
respond to signs of mental illnesses and 
substance use disorders. 
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What Is Social and Emotional Learning (SEL)?

“The process through which children and 
adults understand and manage 
emotions, set and achieve positive goals, 
feel and show empathy for others, 
establish and maintain positive 
relationships, and make responsible 
decisions.” (www.casel.org)

National School Mental Health Implementation 
Guidance Modules 

http://www.casel.org/
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Quality Indicator 

To what extent did your 
district/school use best 

practices to support 
SEL skill development 

for all students?

Best Practices
• Develop a plan for assessing SEL skills.
• Identify existing activities/programs that 

support SEL.
• Select or adapt SEL practices for your 

students.
• Monitor implementation of practices.
• Develop practices with students, parents, 

and community members.
• Reassess on a routine basis.

National School Mental Health Implementation 
Guidance Modules 
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Core SEL Competencies

• Self-awareness
• Self-management
• Social awareness
• Relationship skills
• Responsible 

decision-making

Increases in:
• Academic achievement
• Prosocial behavior
• Social emotional skills
• Positive self-image

Decreases in:
• Conduct problems
• Emotional distress
• Substance use

National School Mental Health Implementation 
Guidance Modules 
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Resources

CASEL Program Guides

• Provides guidance for educators 
about how to select and implement 
SEL programs

• CASEL SELect programs are 
based on a rigorous, evidence-
based review process

• Use this and the CASEL District 
Resource Center 
(https://drc.casel.org) to self-assess 
your readiness and capacity for 
SEL, plan your SEL implementation

National School Mental Health Implementation 
Guidance Modules 

https://drc.casel.org/
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District Example
Austin Independent School District implemented SEL in all
129 schools. Each campus has a assigned SEL specialist
who provides professional development, observes SEL
lessons, and provides feedback on instruction and integration
of SEL skills and concepts in the classroom. Administrators
and teams work with these specialists to develop SEL goals
and action plans. This process started with a steering
committee that worked for 12 months to clarify the SEL vision
and develop 5 priorities related to district-wide SEL
integration. Visit https://www.austinisd.org/sel to learn more.

National School Mental Health Implementation 
Guidance Modules 

https://www.austinisd.org/sel
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Mental Health Promotion 
Implementation and Fidelity Indicators

National School Mental Health Implementation 
Guidance Modules 
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Quality Indicator 

To what extent were 
mental health 

promotion (Tier 1) 
services and 

supports evidence-
informed? 

• Evidence-informed 
Based on research evidence, as 
recognized in national registries, 
and/or supported by practice-
based evidence of success in local 
or similar schools

National School Mental Health Implementation 
Guidance Modules 
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Quality Indicator 

To what extent did your 
district/school use best 
practices to determine 

whether mental health 
promotion (Tier 1) 

services and supports are 
evidence-informed?

Best Practices
• Create an intervention selection 

committee.
• Develop a selection process and policy. 
• Use national evidence-based practice 

registries.
• Consider fit with valued outcomes, 

settings, and populations.
• Review evidence of success.

National School Mental Health Implementation 
Guidance Modules 
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ResourcesSources of Evidence

• Research literature
• Intervention developers
• Schools implementing the intervention or 

practice
• Evidence-based practice (EBP) registries

IES What Works Clearinghouse
https://ies.ed.gov/ncee/wwc/

Blueprints for Healthy Youth Development
https://www.blueprintsprograms.org/about

Model Programs Guide
https://www.ojjdp.gov/mpg

Society of Clinical Child & Adolescent Psychology
https://effectivechildtherapy.org/therapies/

https://healthysafechildren.org/learning-module-
series/evidence-based-module-series

https://ies.ed.gov/ncee/wwc/
https://www.blueprintsprograms.org/about
https://www.ojjdp.gov/mpg
https://effectivechildtherapy.org/therapies/
https://healthysafechildren.org/learning-module-series/evidence-based-module-series
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Quality Indicator 

To what extent did your 
district/school use best 

practices to ensure Tier 1 
services and supports fit the 

unique strengths, needs, 
and cultural/linguistic 

considerations of your 
students and families?

Best Practices
• Create an EBP selection committee with 

diverse representation.
• Review your school’s student body.
• Review your school’s mental health needs 

and strengths.
• Review costs associated with 

implementation.
• Evaluate training requirements.
• Pilot test the new practice.
• Adapt the practice.

National School Mental Health Implementation 
Guidance Modules 
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Resources
Selecting Evidence-Based Programs

Includes worksheets and tools to 
assess:

• Intended population of intervention

• Intervention target

• Tier of support (based on severity 
level)

• Intervention delivery

• Readiness to implement an EBP

• Menu of options to measure impact



60

Resources
Evidence-Based Programs in 
School Settings

3-part webinar series on 
evidence-based programs 
in schools

1. Selecting
2. Implementing
3. Preparing

http://airhsdlearning.airws.org/EBPModule1/story_html5.html

http://airhsdlearning.airws.org/EBPModule1/story_html5.html
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Quality Indicator 

To what extent did your 
district/school use best 

practices to ensure adequate 
resource capacity to 

implement mental health 
promotion (Tier 1) services and 

supports? 

Best Practices

• Evaluate staffing capacity.
• Evaluate implementation 

supports. 
• Evaluate associated costs. 
• Determine whether staffing, 

supports, and costs are 
achievable.

National School Mental Health Implementation 
Guidance Modules 
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Resources
Intervention Planning Form

National School Mental Health Implementation 
Guidance Modules 
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Resources
Implementing EBPs in School Settings Checklist

1. Develop a plan to track 
implementation of core components 
of the EBP.

2. Monitor adaptations to the EBP to 
check fidelity.

3. Ensure that quantitative and 
qualitative data are obtained to 
monitor fidelity.

4. Develop a plan to address low-
fidelity adherence.

https://healthysafechildren.org/sites/default/files/EBP-ModulesChkltsMod-3-508.pdf

https://healthysafechildren.org/sites/default/files/EBP-ModulesChkltsMod-3-508.pdf
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Quality Indicator 

To what extent did your 
district/school use best practices 

to support training and 
professional development, 

including ongoing 
implementation supports, for 

Tier 1 services and supports?

Best Practices
• Provide interactive training.

• Skills practice, role plays, and action 
planning

• Provide ongoing support for 
implementation.
• Regular coaching, consultation, or 

supervision that includes skills practice, 
role plays, and corrective feedback

• Fidelity monitoring and feedback processes

National School Mental Health Implementation 
Guidance Modules 
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What Does the Research Say 
About Training?

• One-time training may improve knowledge 
or attitudes, but not practice.

• Ongoing coaching and consultation predicts 
skill learning and application.

• Train-the-trainer models require substantial 
oversight.

• 80% success after 3 years of 
implementation with appropriate planning 
and ongoing support.

National School Mental Health Implementation 
Guidance Modules 
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Quality Indicator 

To what extent did your 
district/school use best 

practices to monitor 
fidelity of mental health 

promotion (Tier 1) 
services and supports?

Best Practices
• Identify fidelity monitoring tools. 
• Ensure your tool or system 

measures adherence to content, 
quality of delivery, and logistics.

• Determine frequency of fidelity 
measurement.

• Establish a benchmark.
• Monitor and track adaptations.
• Provide feedback to keep improving.

National School Mental Health Implementation 
Guidance Modules 
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What Is Fidelity Monitoring?

Indicators of doing what is intended, which require you to:
• Know what is intended.
• Have some way of knowing the extent to which a person did 

what was intended.
• Understand why what you’re doing or how you’re doing it is 

leading to the outcomes you observe.

National School Mental Health Implementation 
Guidance Modules 
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Resources
Fidelity Monitoring Checklist

1. Identify fidelity monitoring tools.
2. Determine the frequency of 

fidelity measurement.
3. Establish a benchmark for 

acceptable levels of fidelity.
4. Monitor adaptations.
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Fidelity Monitoring 
• Plan ahead for fidelity monitoring methods 

and tools before implementation.
• Decide how to strike a balance between 

fidelity and adaptation.
• Fidelity – degree to which a program or practice is 

implemented as intended.
• Adaptation – how much, and in what ways, a 

program or practice is changed to meet local 
circumstances.

• Share fidelity data back with implementers 
and other key members of the team to 
make continuous improvements.

National School Mental Health Implementation 
Guidance Modules 
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District Example
One large urban school district decided to implement Restorative
Practices district-wide, but started with select schools to closely
monitor fidelity and implementation to inform sustainable scale-up.
Every adult in the school attended a 1-day interactive training,
including instructional and non-instructional staff and community
partners. A fidelity monitoring tool was developed and a team of 2
Restorative Practices trainers employed by the district conducted 2-
day trainings for each school, followed by ongoing consultation and
coaching and fidelity monitoring every fall and spring. The fidelity
metric included a principal interview, staff interview, student
interview, restorative circle observation, and overall school
observation. Scores fall in the ranges of “not implemented,”
“developing,” or “effective.” Fidelity data were used in feedback and
planning meetings with principals to plan targeted coaching.

National School Mental Health Implementation 
Guidance Modules 
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Reflection:
What mental health 
promotion services 
and supports does 
your district/school 
provide?

Questions to Consider
• Are the services and supports 

evidence-based?

• Do you have the right mix of mental 
health promotion services and supports 
for your students’ strengths, needs, and 
cultural and linguistic characteristics?

• Are there programs being implemented 
that would benefit from fidelity 
monitoring? 

National School Mental Health Implementation 
Guidance Modules 
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Discussion
How does this content fit with your district 
understanding and policy/practice related 

to mental health promotion?

Strategic Planning
• State a specific goal for your 

district within this domain.
• List 3 potential action steps to 

move this goal forward.
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Panel Discussion



Panelists
Susan Barrett, MA, serves as a Director for the Center for Social Behavior Supports Center 
(CSBS) at Old Dominion University and an Implementer Partner with the U.S. National Technical 
Assistance Center on Positive Behavioral Interventions and Supports (PBIS). She assists with 
large-scale implementation of PBIS; partners with researchers to evaluate the impact of PBIS 
on students, school staff, and school communities; and serves on the Association of Positive 
Behavior Supports Board of Directors. She also co-leads the development of the Interconnected 
Systems Framework, a mental health and PBIS expansion effort. Susan has been published in 
the areas of large-scale adoption of PBIS, mental health, cost-benefit analysis, advanced tier 
system development, and adoption of evidence-based practices in schools.

Sarah K Howell is the school social worker at Las Americas Newcomer School in Houston ISD, 
manages the social work department at Houston reVision and is the founder of STAR 
(Survivors of torture, asylees and refugees) Counseling and Consultation. She has built her 
career working with immigrants and refugees and specialized in trauma and torture survivors 
within those populations. She is currently pursuing her Doctorate in Clinical Social Work at 
the University of Pennsylvania.



Panelists
Dr. Jennifer Kubista’s educational mission, vision, and philosophy is focused on the 
development of the whole child, where students are academically, behaviorally, physically, 
socially and emotionally healthy, safe, engaged, supported and challenged in their learning 
and achievement.  This philosophy also includes the development of whole educators, 
where learning, growing, living (being happy and healthy), working, and leading are at the 
forefront as we engage in teaching and learning to support the whole child.  This 
engagement also includes opportunities to partner with families and community for the 
best interest of every student, every day.  Jennifer is an Executive Council member for the 
System of Care in Marion & Polk County within the Coordinated Care Organization networks 
through the Oregon Health Authority.  The mission of the Marion & Polk County System of 
Care is to create a collaborative network of effective, community-based services and 
supports that improve outcomes for Youth and Families in their home, schools, and 
community.  As she continues to share, Whole School, Whole Child, Whole Family, leads to 
a Whole Community.  Dr. Kubista is the current Superintendent at Central School District 
13J, a diverse, yet rural community located in Independence and Monmouth, OR.  



Tell us a little about yourself, your role and 
how Tier 1 mental health promotion plays 
out in your work? 



Describe some successful results of implementing mental 
health promotion. How has it served as a foundation for 

Tiers 2 & 3. Share examples of what it looks like. 

(School climate, teacher and school staff well being, 
positive behaviors and relationships, positive discipline 

practices, mental health literacy, social emotional 
learning) 



What have been some challenges of Tier 1 and 
what are some recommendations?



How do we ensure equitable and anti-
racist practices in Tier 1? 



How has the pandemic impacted Tier 1 and 
how have you had to adapt or change?

With the infusion of new COVID-19 relief funds 
how do we invest in an implementation 

framework and ensure equitable distribution? 



Q&A with Presenters



Coming up next: Regional Breakout Sessions

The post-session Regional Breakout sessions are intended 
to provide an opportunity for you, our participants, to ask 
questions about the content covered today, and time to 

discuss and apply today’s learning in an informal 
moderated discussion with our staff, contextualized for your 

specific region.



Connecting with the MHTTC in your region

For information about local, state, and regional 
school mental health training and technical 
assistance activities, National School Mental 
Best Practices: Implementation Guidance 
Modules, access your MHTTC Regional Center 
at https://mhttcnetwork.org/centers/selection

https://mhttcnetwork.org/centers/selection


Upcoming Learning Sessions:

 April 27: Early Intervention and Treatment 
(Tiers 2 and 3)

 May 11: Funding and Sustainability

 May 25: Impact

Register now: 
https://bit.ly/smh-always-and-now

https://bit.ly/smh-always-and-now


Access the National School Mental Health Best Practices: 
Implementation Guidance Modules on the MHTTC Website

Includes trainer and 
participant manuals, slide 
decks for each module, 

and additional resources!

http://bit.ly/implementation-guidance-modules

http://bit.ly/implementation-guidance-modules


Evaluation Information
The MHTTC Network is 
funded through SAMHSA to 
provide this training. As part 
of receiving this funding we 
are required to submit data 
related to the quality of this 
event.

Please take a moment to 
complete a brief survey 
about today’s training.
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