
• This webinar is being recorded and will be posted with slides to our website within a 
few weeks. You will receive notification by email.

• Participants are muted with video off.
• Take note of the Zoom toolbox at the bottom of your screen.

• Use Chat for tech issues
• Use Q&A feature to ask questions

• Certificates of attendance will be available for those who attend.
• We are not able to offer CEUs for this webinar.
• We will be using Poll Everywhere today.

• You can either go to https://pollev.com/nwmhttc;
• Download the app and use your phone to participate; 
• Or you can send a text to 22333 with nwmhttc in the body of the message.

JOIN THE CONVERSATION:
Culturally Responsive Evidence-Based and Community-

Defined Practices for Mental Health

We will begin soon!

https://pollev.com/nwmhttc
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Housekeeping Items

• We have made every attempt to make today’s presentation 
secure. If we need to end the presentation unexpectedly, 
we will follow-up using your registration information.

• All attendees are muted and cannot share video.
• Have a question for the presenters? Use the Q&A Pod, our 

co-chair is managing the pod and will address questions 
throughout the session!

• Have an audio or tech issue? Use the Chat Box

• You will receive an email following the presentation on how 
to access a certificate of attendance

• Closed captioning is available!

• Follow us on social media:                 @MHTTCNetwork

• Series webpage: http://bit.ly/join-the-convo

Please Note: 
The session 

recording will be 
posted on our 

website within a 
week!

http://bit.ly/join-the-convo


Join in with Poll Everywhere!
Pick your preferred way:

1.Go to https://pollev.com/nwmhttc; OR

2.Download the app Poll Everywhere 

and enter nwmhttc; OR

3.Text nwmhttc to 22333

USING POLL EVERYWHERE

https://pollev.com/nwmhttc


• The MHTTC Network accelerates the adoption and implementation of mental 
health related evidence-based practices across the nation

• Develops and disseminates resources
• Provides free local and regional training and technical assistance
• Heightens the awareness, knowledge, and skills of the mental health 

workforce

• 10 Regional Centers, a National American Indian & Alaska Native Center, a 
National Hispanic & Latino Center, and a Network Coordinating Office



Visit our website at www.mhttcnetwork.org

http://www.mhttcnetwork.org/


Disclaimer

This presentation was prepared for the MHTTC Network under a cooperative agreement from the 
Substance Abuse and Mental Health Services Administration (SAMHSA). All material appearing in this 
presentation, except that taken directly from copyrighted sources, is in the public domain and may be 

reproduced or copied without permission from SAMHSA or the authors. Citation of the source is 
appreciated. Do not reproduce or distribute this presentation for a fee without specific, written authorization 

from the MHTTC Network Coordinating Office. This presentation will be recorded and posted on our 
website. 

At the time of this presentation, Tom Coderre served as SAMHSA Assistant Secretary. The opinions 
expressed herein are the views of the moderator and panelists and do not reflect the official position of the 

Department of Health and Human Services (DHHS), or SAMHSA. No official support or endorsement of 
DHHS, SAMHSA, for the opinions described in this presentation is intended or should be inferred. 



Evaluation Information

The MHTTC Network is funded 
through SAMHSA to provide this 
training. As part of receiving this 
funding we are required to submit 
data related to the quality of this 
event.
At the end of today’s training please 
take a moment to complete a brief
survey about today’s training.
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The MHTTC Cultural Responsiveness 
Working Group

The Cultural Responsiveness Working Group (CRWG) aims to disseminate 
culturally appropriate information and provide technical assistance for the 

mental health field to improve access to culturally responsive mental health 
services.

Recognizing the importance of Evidence-Based Practices (EBPs) in the work 
across the MHTTC Network, the CRWG began exploring how to adapt the 

principles of EBPs for diverse and underserved communities. 

Through this work, the CRWG discovered the importance of also 
acknowledging and promoting additional culturally inclusive mental health 

practices that exist in the mental health field. 

Therefore, the CRWG is conducting a 6-part series of 90-minute listening 
sessions to…



Listening Series Goals 
• Engage constituents in an interactive conversation 

about culturally inclusive mental health practices, 
including Evidence-Based Practices (EBPs) and 
Community-Defined Practices

• Explore strengths and barriers of Community-
Defined Practices and elevate them as Culturally 
and Linguistically Appropriate Services (CLAS) 
Standards

• Identify ways to increase promotion of EBPs and 
Community-Defined Practices in technical 
assistance and trainings offered by the MHTTC 
Network



Session 2 – Agenda
• Overview of Familia Adelante (FA) 

o Discuss how FA is being implemented with various cultural groups across the 
Network/in different regions.

o CLAS Standards as they pertain to Familia Adelante
o Conversation Starter (poll)

• Culturally responsive “FA practices” being utilized across the Network/in different regions.
o Conversation Starter (poll)

• Examples and lessons learned during the implementation of FA ( i.e. Balancing FA and the 
cultural needs of the people served).
o Conversation Starter (poll)

• Q&A 

• Wrap up 



Welcome our Panelists

Adriana Avila-DiBello joined the AAMA family in 2006, with over 25 
years working in the HIV and Communicable Diseases field and 
training as a Disease Intervention Specialist/Public Health Investigator. 
Mrs. DiBello has current oversight of the Minorities Action Program 
(MAP) and is committed to prevention education and maintaining a 
productive climate through motivating, mobilizing, and 
coaching employees and community to meet high performance 
standards in life.

Richard Cervantes, PhD is Research Director of Behavioral Assessment, 
Inc. He served as Research Psychologist at the UCLA Spanish Speaking 
Mental Health Research Center, and held a full-time faculty appointment in 
the USC School of Medicine, Department of Psychiatry and Behavioral 
Sciences. Dr. Cervantes was the Principal Investigator for the NIH funded 
study, “Development of the Hispanic Stress Inventory-2” and PI on the 
recently completed study “Familia Adelante: A multi risk Prevention 
Program for Hispanic Youth”. Dr. Cervantes is also a leader in evaluation 
science with special expertise in cultural competency and cross-cultural 
instrument development.
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Familia Adelante ©
A Multi-Risk Prevention 

Intervention for Latino Families

17



Purpose of the Webinar
 To meet the developer and trainers and understand 

the basics of Familia Adelante
 Provide a summary of research and practice related to 

Familia Adelante
 To consider any barriers, challenges or other issues in  

adoption and sustainability of Familia Adelante
 To answer questions about our training program



Meet the Trainers
 Richard Cervantes, Ph.D. – Developer and Master 

Trainer, Behavioral Assessment, Inc. (BAI)
 Adriana Dibello - Trainer
 Ricardo Torres, LCSW - Trainer
 Cindy Marroquin -Trainer
 Fred Sandoval, MPH –Trainer
 Nazly Restrepo, LCSW - Trainer
 Melissa Gomez - Trainer
 David Salinas, MPH-Trainer



What is Familia Adelante?
 Familia Adelante, is a risk prevention and early  

intervention, family based program model; consists of 
twelve English or Spanish language, 90-minute modules 
for at-risk youth (age 10-14) and their parents 

 Recruits youth with early signs/symptoms of behavioral 
and emotional problems (DSMV – Adjustment D.O Mixed)

 Familia Adelante is an evidence-supported and culturally-
specific behavioral health practice as designated by 
SAMHSA’s National Network for the Elimination of 
Disparities (NNED).

 With NIH support, Familia Adelante was revised to include 
information on HIV and related risk prevention for 12-14 
year olds.

 Through SAMHSA NNED Learn 2015 -2021 we have 
trained over 25 new Implementation Sites



Methodology for Implementation – Guiding 
Principles
 FA Groups are led by trained promotores or other 

behavioral health providers
 FA offer a “Safe Space” for youth and families to  share 

stressful life experiences, sensitive issues and problems
 FA helps youth and parents “normalize” their experiences 

of acculturation and family stress through facilitator 
queries, action oriented activities and role playing

 FA helps youth and families develop coping skills through 
mutual, group problem solving; cultural resiliency is re-
learned

 FA emphasizes strengthening of cultural identity through 
affirmation of values, beliefs and customs





 Acculturation-Gap Stress (e.g. “My parents want me to maintain 
customs and traditions from our home country”),

 Culture and Educational Stress (“Teachers think I am cheating when I 
am speaking Spanish”),

 Immigration-Related Stress (“ I had to leave family members behind 
in my home country”), 

 Community and Gang-Related Stress (“There was a lot of pressure for 
me to get involved in gangs”), 

 Discrimination Stress (“Students made racist comments”),
 Family and Drug-Related Stress (“A family member had a drug 

problem”)
 Family Immigration Stress (“Family members were afraid of getting 

caught by immigration officials”)
 Family Economic Stress (e.g. “My family had problems paying rent”),

Acculturation Stress Factors Addressed 
in Familia Adelante Modules 



Acculturation Risk Factors Addressed for 
Hispanic Adults 
• Family and Cultural Conflict 
• Discrimination
• Health Related Stress
• Economic Stress 
• Immigration Stress 
• Pre Migration Stress
• Parental Stress
• Marital Stress/Cultural Differences

Our HSIA and HSI2 Research serves as the basis for the FA 
curriculum modules



 Familismo
 Communication
 Respeto
 Compadrazgo
 Orgullo
 Strengthen Religious/Spiritual ties
 Encourage Reliance on Extended Family Support Systems
 Strengthen cultural Identity traditions, values and customs
 Promotes Biculturation

Familia Adelante Mobilizes Family Cultural 
Resilience And Protective Factors



SAMPLE 
Summary of Familia Adelante Youth Sessions

Session Lesson Lesson Goal

1 Introduction 

Have a clear understanding of the Familia Adelante
curriculum, its purpose, and the need for program 
evaluation.  

2 Concept Building To define prevention and its application in life, build 
rapport with group members, acknowledging Hispanic 
culture as a positive resiliency factor, learn the basic 
concepts of acculturation and family stress

3 Feelings Explore physical and emotional feelings, explain how 
feelings affect behavior; how to be assertive in 
relationships.

4 Stress Overview What stress is and how it affects physical and emotional 
health as well behavior. 

5 Acculturation Stress Hispanic acculturation stress, how to identify the 
consequences of physical and emotional stress, and what 
values may hold.  Discuss  various forms of acculturaiton
stress.



6 School Related Stress Identify the stressors related to school, how this stress 
affects youth, help youth identify trusted adults to share 
stressful experiences.

7 Negative Peer Pressure Adaptive ways of coping with stress; how to cope with 
dating peer pressure around sexual behaviors.

8 Family Stress, How to identify family stressors; effective ways to deal 
with stressors, positive and negatives about having sex; 
explore acculturation gaps

9 Gang Prevention Understand gangs, violence and the importance of not 
becoming members of gangs.

10 Substance Abuse 
Education 

Specific drug information, dangers of drug use, other 
healthy activities, facts about drugs, effects of drugs on a 
person’s body, cultural pressures to use alcohol and other 
drugs.

11 Family Communication Teach families healthy communication skills; revisit 
acculturation gaps stressors

12 Evaluation & 
Celebration

Re-evaluate youth to assess effectiveness of program; 
certificates of completion awarded to participants.



New Updates for FA Modules

 New Online Modules 
have been developed –
8 sessions

 New section of 
Marijuana and Opioid
prevention

 Added into both Youth 
and Parent Curricula

 New Youth Workbook 





FA Published Outcomes - Significant Changes 
among n=105 Latino Families (p<01); (Cervantes, 
Goldbach & Santos, 2011)
 Reduced Past 30 day drug use

 Increased AOD Perceptions of Harm

 Reduced Conduct Disorder

 Reduced Learning Problems

 Reduced Hyperactivity

 Reduced Anxiety

 Parent Increased knowledge (drugs, HIV) 





Independent Evaluation of Familia 
Adelante (FA)
 Independent evaluations of FA are conducted by the 

Arizona Parent’s Commission on Drug Education and 
Prevention Governors’ Office of Youth, Faith, and 
Family. 

 Positive improvements seen in n=161 families: family 
cohesion, attitude toward youth use of ATOD, youth 
knowledge of risk/harm of alcohol and substance use, 
parent-child communication, and parental involvement 
in child’s activities (Dowling et. al., 2019).

 Familia Adelante participants reported an average of 
99.3% satisfaction with the program and 100% of the 
parents recommend the program to someone else. 





Experiences with the AAMA 
training in Houston 



What Can Organizations Expect 
at FA Training Events
 Receive 16 hours of FA training;
 Learn about FA program development, including background 

studies
 Hands on learning of the Youth and Parent Manuals
 Role Playing of FA implementation
 Opportunity to develop the organization’s specific recruitment 

and implementation plan
 Learn how to use evaluation as a tool for monitoring success
 Become part of the FA Learning Community to share 

challenges, barriers and successes through 4 Post Training  TA 
Webinars

 Receive Individual Certification as an FA Facilitator



FOR MORE INFORMATION CONTACT Dr. Cervantes 
or Donna Camacaro at (bassessment@aol.com), or 

310-652-6449 or see our website 
www.familiaadelente.com.

mailto:bassessment@aol.com
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Let’s talk about 
Community-Defined Practices



Community-Defined Evidence

Practices that communities have used and found to yield 
positive results. 

Positive results as determined by community consensus over 
time

These practices may or may not have been measured 
empirically 

Have reached a level of acceptance by the community

A population’s worldview and historical and social contexts

Considered a complement to evidence-based practice

https://www.cibhs.org/community-defined-practices
http://www.nlbha.org/index.php/projects/other-projects/cdep#:~:text=Community%20defined%20evidence%20is%20a,of%20acceptance%20by%20the%20community.

https://www.cibhs.org/community-defined-practices
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Q&A with Panelists



Coming up in this Listening Series:
Session 3: June 24 | Project Venture: Positive Youth 
Development for American Indian & Alaska Native Youth

Session 4: July 8 | Motivational Interviewing

Session 5: July 22 | Achieving Whole Health: Balancing 
Mind, Body and Spirit (AWH)

Session 6: August 5 | Preventing Long-term Anger and 
Aggression in Youth (PLAAY)

Register here:
http://bit.ly/join-the-convo

http://bit.ly/join-the-convo


Connect with the MHTTC in your region

https://mhttcnetwork.org/centers/selection

https://mhttcnetwork.org/centers/selection


Evaluation Information

The MHTTC Network is funded 
through SAMHSA to provide this 
training. As part of receiving this 
funding we are required to submit 
data related to the quality of this 
event.
At the end of today’s training please 
take a moment to complete a brief
survey about today’s training.



Internal Agenda for Session 2 – 90 min (this slide will be removed before the live session)
• Welcome and housekeeping items/language slide (Ari, 2 Min)

• MHTTC Network Overview (Ari, 2 Min)

• CRWG Overview (Ari, 2 Min)

• Purpose and goals of series, agenda for Session 2 (Ari, 3 Min)

• Introduce Speakers (Isa, 1 Min)

• Overview of Familia Adelante (Dr. Cervantes/Adriana  30 min)
o Poll question 1: How familiar are you with Familia Adelante?” (0-5 scale)

o Speakers can respond to what is coming up on screen
Space for content from Dr. Cervantes

o Poll question 2: What interests you about this particular practice the most?” (earlier in the presentation)
o Speakers can respond to what is coming up on screen
Space for more content from Dr. Cervantes

o Poll question 3: How likely are you to be able to use Familia Adelante in your work if you got more training?” (0-5 scale)
o Speakers can respond to what is coming up on screen
Space for content from Adriana

o Poll question 4: Please share any perspectives to consider if you were to use Familia Adelante.
o Speakers can respond to what is coming up on screen
Space for content from Adriana

• Poll question 5: Can you envision Familia Adelante being funded or sustained in your community?

• Community-Defined Practices Conversation (Dr. Cervantes/Adriana & Isa, Ari and Darice will bring all speakers together to engage in conversation 
for this portion, 15 min)

• Poll question 6: What challenges or barriers do you foresee in the implementation of Familia Adelante in your work?
o Speakers can respond to what is coming up on screen

• Live Q&A portion of the session (Dr. Cervantes/Adriana, led by Darice and Isa, 20 min)
o Speakers respond to a few questions from the audience submitted via the Q&A pod in Zoom (Isa and Darice will get these questions ready to 

ask of the speakers)

• Wrap up (Ari, 5 min)
o Reminder: FAQ and Resources Document will be put together to address any questions audience submitted via Q&A pod that were not 

addressed; will add any resources mentioned during the session / any resources we think would be helpful for participants
o Next session coming up: Project Venture
o Evaluation reminder
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