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Disclaimer and Funding Statement
This presentation was prepared for the Mountain Plains Mental Health Technology Center(Mountain Plains 
MHTTC) under a cooperative agreement from the Substance Abuse and Mental Health Services Administration 
(SAMHSA). All material appearing in this presentation, except that taken directly from copyrighted sources, is in 
the public domain and may be reproduced or copied without permission from SAMHSA or the authors. Citation 
of the source is appreciated. Do not reproduce or distribute this presentation for a fee without specific, written 
authorization from the Mountain Plains MHTTC. For more information on obtaining copies of this presentation 
please email swinfield@wiche.edu.

At the time of this presentation, Miriam E. Delphin-Rittmon, Ph.D. served as acting SAMHSA Assistant Secretary. 
The opinions expressed herein are the views of Stefanie Winfield, MSW, and do not reflect the official position 
of the Department of Health and Human Services (DHHS), or SAMHSA. No official support or endorsement of 
DHHS, SAMHSA, for the opinions described in this presentation is intended or should be inferred.

The work of the Mountain Plains MHTTC is supported by grant H79SM081792 from the Department of Health 
and Human Services, Substance Abuse and Mental Health Services Ad-Rittmon,ministration.



The Mountain Plains Mental Health 
Technology Transfer Center

The Mountain Plains Mental Health Technology 
Transfer Center (Mountain Plains MHTTC) provides 
training and technical assistance to individuals who 
serve persons with mental health concerns throughout 
Region 8 (Colorado, Montana, North Dakota, South 
Dakota, Utah and Wyoming).

We belong to the Technology Transfer Center (TTC) 
Network, a national network of training and technical 
assistance centers serving the needs of mental health, 
substance use and prevention providers. The work of 
the TTC Network is under a cooperative agreement by 
the Substance Abuse and Mental Health Service 
Administration (SAMHSA). 
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Trauma-Informed Practices in Schools



Training Objectives and Agenda

• Strengthen understanding of trauma and how it impacts 
the classroom.

• Gain strategies for managing the impact of trauma in 
the classroom.

• Discuss needs assessments to effectively design 
trauma responsive practices training for your school.



Understanding Trauma

• Shared language

• School culture

• Staff and student wellness



Definition of Trauma

“Individual trauma results from an event, series of events, or 
set of circumstances that is experienced by an individual as 
physically or emotionally harmful or threatening and that has 
lasting adverse effects on the individual's functioning
and physical, social, emotional, or spiritual well-being.”

SAMHSA (2014)



“Every child needs one person who is 
crazy about them.”

- Urie Bronfenbrenner, 1977

60 Minutes (2018)



Shifting Our Perspective

Instead of what's wrong with you.
Ask

What happened to you?

Expect all students to be dealing with trauma on some level.



Without understanding trauma, we are 
more likely to misinterpret trauma-related 
behaviors. 

When we understand trauma and stress, 
we increase our ability to act 
compassionately.

Core Guiding Principle:
Understanding Trauma & Stress



Stress and Toxic Stress

Image Source: Children’s Health Queensland Hospital and Health Service (2020)



The Window of Affective Tolerance



Summary of Understanding 
Trauma and Stress 

1.Toxic stress in the absence of protective relationships can have a negative 
effect on development. 

2.More than two thirds of children reported at least one traumatic event 
by age 16.

3.Early childhood brain development is formed by genetics and experiences.

4.There are different developmental responses to trauma. 

5.The presence of a caring adult can mitigate the effects of stress and promote 
lifelong healthy development.

6.Changing our mindset to "what has happened?"



How Trauma 
Impacts 
Learning



Resilience
The capacity to grow and thrive with strength and tenacity in 
the face of trauma and oppression for individuals and 
communities

Resilient Futures 2018

• Connection
• Coping
• Competence



The Power of Relationships

• Self regulation/ Co-regulation
• Proactive relational practices 
• Portable practice



Prioritizing Trauma Responsive Practices 
Training in Schools

• Outcomes and data
• Benefits all students
• Increase and improves instructional time



Anticipating Resistance



Needs Assessment
• What does your school community need?
• What are you doing well?
• What areas can you use more support?
• What do the students and families say?
• How do you know?



Trauma Responsive Schools Theory of 
Change Toolkit



TRSTC Needs Assessment Tool



SHAPE System
• Trauma Responsive Schools Implementation 

Assessment (TRS-IA)

• School Mental Health Quality and Sustainability 
Assessments

• Screening and assessment library



TRS-IA Sample Questions



Training Set-up 
Considerations

• Setting up the space
• Co-facilitation
• Time
• Acknowledging the content 

may be challenging
• Resistance



Discussion and Next Steps

• Trauma Informed Practices Training Learning 
community opportunity

• Application coming soon

• Classroom WISE



Stay Connected

mhttcnetwork.org/centers/mountain-plains-mhttc/home

@Mountain-Plains-MHTTC  

@MPMHTTC 

mhttcnetwork.org/centers/mountain-plains-mhttc/subscribe-our-mailing-list

https://mhttcnetwork.org/centers/mountain-plains-mhttc/home
https://www.facebook.com/MountainPlainsMHTTC/
https://twitter.com/mpmhttc?lang=en
https://mhttcnetwork.org/centers/mountain-plains-mhttc/subscribe-our-mailing-list
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