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Our Role

We offer a collaborative MHTTC model in order to provide training, technical assistance 

(TTA), and resource dissemination that supports the mental health workforce to adopt 

and effectively implement evidence-based practices (EBPs) across the mental health 

continuum of care.

Our Goal

To promote evidence-based, culturally appropriate mental health prevention, treatment, 

and recovery strategies so that providers and practitioners can start, strengthen, and 

sustain them effectively.
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Objectives for Our Time Together

1
Recall facts and basic concepts related to the NCLAS

2
Interpret how the NCLAS can be implemented within health care 
settings and school mental health settings

3
Describe the standards and how they will be adapted to advance 
health equity and help eliminate disparities within health care settings



Picture source: https://www.facebook.com/8BlackHands/posts/new-wrinkle-alert-social-justice-ray/175590977328253/



No person in the United States 
shall, on the ground of race, 
color, or national origin, be 
excluded from participation in, 
be denied the benefits of, or be 
subjected to discrimination 
under any program or activity 
receiving Federal financial 
assistance.

Title VI

Civil Rights 

Act of 1964



Enhanced CLAS Standards

2008

Health Care and Education Reconciliation Act

Patient Protection and Affordable Care Act

Joint Commission and the National Committee for Quality Assurance

Executive Order 13166: Meaningful access for limited 

English proficiency / CLAS Standards

2000

2010

2012

2013

Post Civil Rights Act



Culture

•What are aspects 
of culture?

•Please contribute 
words and/or 
phrases.



A Definition 
of Culture "Culture at its most basic definition 

is a powerful social system based 

on a group’s values, norms, and 

expectations. It is a 

communication and interaction 

guide for a groups’ way of thinking, 

feeling, and acting. Culture informs 

how a group perceives health, 

wellness, disease, health care, 

and prevention."

Sockalingam, S. 2009
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Important Points

•Cultural "membership" can be chosen or imposed

•Culture is something that everyone has AND all 
organizations have

•We must be able to move beyond our limitations to 
create belonging



Why does culture matter?

Cultural Influences in Health Care systems

 Racial and ethnic disparities in health and health care are significant

 Higher mortality rates among minoritized patients.

 Observed differences in health and access to care, and gap persists 

even when controlling for insurance status and income level.

 Contributions this unequal treatment include a lack of linguistic 

interpretation services, institutional bias, and insufficient awareness of 

ethnic disparities among both the general-public and health care 

providers.
17



Cultural Influences in Care Access and Utilization

 Reliance on traditional remedies and healers

 Delaying access to care

 Historical mistrust of health care and social service 

professionals

 Experiences of racism, discrimination and bias

 Cultural and linguistic barriers

Why does culture matter?



BELONGING

Belonging, means having a meaningful voice and the 
opportunity to participate in the design of political, social, 
and cultural structures that shape one’s life — the right to 
both contribute and make demands upon society and 
political institutions. At its core, structural belonging holds 
a radically inclusive vision because it requires mutual 
power, access, and opportunity among all groups and 
individuals within a shared container (such as a society, 
organization, club, etc).

Othering and Belonging Institute, University of California, Berkeley



Why 
Implement 

CLAS?
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CLAS makes room for cultural wealth

What are the 
strengths, solutions, 
resiliencies, and 
alternative strategies of 
your communities?
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Advance 
Health 
Equity

Improve 
Quality

Help 
Eliminate 

Health 
Disparities

National Culturally and Linguistically 
Appropriate Services (CLAS) Standards 
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Continuous 
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National CLAS Standards Themes



HEALTH

Provide effective, equitable, 

understandable, and respectful 

quality care and services that 

are responsive to diverse 

cultural health beliefs and 

practices, preferred 

languages, health literacy

and other communication 

needs.

Principal Standard (Standard 1)
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EDUCATION

Ensure that students/ parents 

receive from all staff members 

effective, understandable, 

and respectful mental health 

care that is provided in a 

manner compatible with their 

cultural health beliefs and

practices and preferred

language.



Share activities related 
to standard 1

What are you currently doing within your 
organization to address any aspect of 
Standard 1?



BREAK
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National CLAS Standards Themes



Governance

Leadership

Workforce Development

CLAS Standards Theme 1



Health:

Advance and sustain organizational 

governance and leadership that promotes 

CLAS and health equity through policy, 

practices, and allocated resources.

Education:

Implement strategies to recruit, retain, and 

promote at all levels of the organization diverse 

leadership, and governance that are 

representative of the demographic 

characteristics of the service area.

Governance, Leadership, & Workforce: 
Standard 2
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Health:

Recruit, promote, and support a culturally 

and linguistically diverse governance, 

leadership, and workforce that are 

responsive to the population in the service 

area

Education:

Educational institutions should ensure 

that staff at all levels and across all 

disciplines are diverse and receive 

ongoing education and training in 

culturally and linguistically appropriate 

service delivery.

Governance, Leadership, & Workforce: Standard 3



Health:

Educate and train Governance, 

Leadership, & Workforce in culturally and 

linguistically appropriate policies and 

practices on an ongoing basis.

Education:

Educate and train governance, 

Leadership, & Teachers/Staff in culturally 

and linguistically appropriate policies and 

practices on an ongoing basis

32

Governance, Leadership, & Workforce: Standard 4



POLL

Check the activities your organization is addressing:

1. Engaging your board/advisory committee in addressing health equity

2. Leadership has communicated the importance of addressing equity

3. Policies are being developed to integrate CLAS standards more fully

4. Resources are being allocated to address equity/CLAS standards within 
organization

5. Organization has prioritized the recruitment of a diverse personnel

6. Organization has prioritized recruitment of diverse leadership/board members

7. All leadership and governance members are engaged in education 
opportunities regarding equity/CLAS

8. Organization is providing cultural competence/humility training for board, 
committees, leadership, providers and staff



• Ensure boards/advisory committees, administration, and providers are representative of the 
populations receiving services.

• Provide opportunities for boards/advisory committees, administration, providers to participate 
in ongoing education on culturally and linguistically appropriate services

• Implement strategies to recruit, retain, and promote at all levels of organization, personnel who 
reflect the demographic characteristics of the community.

• Identify and develop CLAS champions throughout the organization.

• Infuse cultural and linguistic competence/humility within the mission, vision, core values and 
strategic plans of organization.

• Commit to cultural competency/humility through inclusion in written policies, processes and 
structures.

• Create spaces for internal multicultural and multidisciplinary dialogues about cultural issues.

• Ensure necessary resources to sustain CLAS activities. i.e. professional development, linguistic 
services

Theme 1: Implementation Activities

Adapted from Partnership for Child Health, Jacksonville System of Care Initiative



Communication

Language Assistance

Health Literacy

CLAS Standards Theme 2



Key Terms

English Language Learners 

Limited English Proficiency (LEP) - Limited English 
proficient (LEP) individual means an individual 
whose primary language for communication is not 
English and who has a limited ability to read, speak, 
write, and/or understand English. LEP individuals 
may be competent in English for certain types of 
communication (e.g. speaking or understanding), 
but still be LEP for other purposes (e.g. reading or 
writing).

Language assistance (access) - providing Limited 
English Proficient (LEP) people with reasonable 
access to the same services as English-speaking 
individuals.

Photo by Miikka Luotio on Unsplash

https://unsplash.com/@mluotio83?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/keys?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Health:

Offer language assistance to individuals who 

have limited English proficiency and/or other 

communication needs, at no cost to them, to 

facilitate timely access to all health care and 

services.

Education:

Provide to students/parents in their preferred 

language both verbal offers and written 

notices informing them of their right to receive 

language assistance at no cost to them.

Communication & Language Assistance: 
Standard 5

Share in the Chat 
box:

What are the 

top 5 languages 

spoken in 
client's homes ?
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Health:

Inform all individuals of the availability of 

language assistance services clearly and in their 

preferred language, verbally and in writing

Education:

Educational institutions must assure the 

competence of language assistance provided 

to limited English proficient patients/consumers 

by interpreters and bilingual staff. Family and 

friends should not be used to provide 

interpretation services (except on request by 

the patient/consumer).

Communication & Language Assistance: Standard 6



Health:

Ensure the competence of individuals 

providing language assistance, recognizing 

that the use of untrained individuals and/or 

minors as interpreters should be avoided.

Education:

Offer and provide language assistance services, 

including bilingual staff and interpreter services, at 

no cost to each student/parent with limited English 

proficiency at all points of contact (disciplinary, 

parent/teacher conference, nurse, psych), in a 

timely manner during all hours of operation

40

Communication & Language Assistance: Standard 7



Health:

Provide easy-to-understand print 
and multimedia materials and 
signage in the languages 
commonly used by the populations 
in the service area.

Education:

Make available easily understood 
student/parent related materials 
and post signage in the languages 
of the commonly encountered 
groups and/or groups represented 
in the service area.

Communication & Language Assistance: Standard 8



Examples of Public health campaigns that are 
culturally and linguistically resonant in RX



Share activities related 
to theme 2:

Does your organization collect client/patient 

demographics that is also inclusive of language spoken 

at home?

What types of language assistance strategies does your 

organization provide for client/patient and their families 

who need language assistance?

Does your organization consider the health literacy of 

client/patient and their families especially as it relates to 

mental health?



Theme 2: Implementation Activities

• Ensure mechanisms are in place to facilitate the exchange of information with individuals that do not 
speak English, people with limited English proficiency, deaf or hard of hearing and other accommodated 
needs .

• Ensure staff is trained in language assistance services, policies, procedures and Title VI of the Civil Rights 
Act of 1964.

• Identify processes to identify language an individual communicates.

• “I speak cards” and included in care plan/health records.

• Establish language assistance contracts for in-person interpreters, bilingual staff, telephonic/video 
remote interpreting systems .

• Use qualified trained interpreters/translators to facilitate communication.

• Ensure written materials are translated for people with limited English.

• Using health literacy principles, ensure materials/signage are written at the appropriate comprehension 
level for varying levels of literacy, avoiding medical terminology and “chunking information.”

Adapted from Partnership For Child Health: Jacksonville System of Care Initiative



Engagement

Continuous Quality 
Improvement

Accountability

CLAS Standards Theme 3



Health:

Establish culturally and linguistically appropriate 
goals, policies, and management accountability, 
and infuse them throughout the organization's 
planning and operations.

Education:

Develop, implement, and promote a written strategic plan 
that outlines clear goals, policies, operational plans, and 
Management accountability/oversight mechanisms to 
provide culturally and linguistically appropriate services.

Engagement, Continuous Improvement, &  
Accountability: Standard 9



Health:

Conduct ongoing assessments of the organization's 
CLAS-related activities and integrate CLAS-related 
measures into measurement and continuous quality 
improvement activities.

Education:

Conduct initial and ongoing organizational self-
assessments of CLAS-related activities and are 
encouraged to integrate cultural and linguistic 
competence-related measures into their internal 
audits, staff performance improvement programs, 
student/ parent satisfaction assessments, and 
outcomes-based evaluations.

Engagement, Continuous Improvement, &  Accountability: 

Standard 10



Health:

Collect and maintain accurate and reliable 
demographic data to monitor and evaluate the 
impact of CLAS on health equity and outcomes 
and to inform service delivery.

Education:

Ensure that data on the individual 
student’s/parent’s race, ethnicity, and spoken 
and written language are collected in records, 
integrated into the organization's management 
information systems, and periodically updated.

Engagement, Continuous Improvement, &  Accountability: 

Standard 11



Health:

Conduct regular assessments of 
community health assets and needs and 
use the results to plan and implement 
services that respond to the cultural and 
linguistic diversity of populations in the 
service area.

Education:

Maintain a current demographic, cultural, 
and epidemiological profile of the 
community as well as a strengths/needs 
assessment to accurately plan for and 
implement services that respond to the 
cultural and linguistic characteristics of the 
demographics in the service area.

Engagement, Continuous Improvement, &  Accountability: 

Standard 12



Health:

Partner with the community to design, 
implement, and evaluate policies, practices, 
and services to ensure cultural and linguistic 
appropriateness.

Education:

Develop participatory, collaborative 
partnerships with communities and utilize a 
variety of formal and informal mechanisms to 
facilitate community and student/parent 
involvement in designing and implementing 
CLAS-related activities.

Engagement, Continuous Improvement, &  Accountability: 

Standard 13



Health: 

Create conflict and grievance resolution processes 
that are culturally and linguistically appropriate to 
identify, prevent, and resolve conflicts or complaints.

Education:

Ensure that conflict and grievance resolution 
processes are culturally and linguistically sensitive 
and capable of identifying, preventing, and resolving 
cross-cultural conflicts or complaints by 
students/parents.

Engagement, Continuous Improvement, &  Accountability: 

Standard 14



Health:

Communicate the organization's progress 

in implementing and sustaining CLAS to 

all stakeholders, constituents, and the 

general public

Education:

Make available to the public, information 

about their progress and successful 

innovations in implementing the CLAS 

standards regularly and provide public 

notice in communities about the availability 

of this information.

Engagement, Continuous Improvement, &  Accountability: 

Standard 15



Share activities related 
to theme 3:

In what ways does your organization engage 
client/patient and their families and the larger 
community?

Does the organization regularly assess the needs of 
client/patient as it relates to their language needs and 
monitor changes regularly?

Does the Board and Senior leadership have a process 
of accountability to ensure that client/patient’s mental 
health needs are met in culturally and linguistically 
appropriate ways?



Theme 3: Implementation Activities
• Conduct community assets/needs assessments in partnership with community,  

and use data to o-create community demographics, beliefs and determinants.

• Plan and conduct organizational assessments with community partners and use 
data to improve service delivery.

• Include a specific focus of CLAS related activities in assessments and in 
planning services

• Collect and maintain outcomes data by demographic variables to inform 
improvements to service delivery.

• Review satisfaction scores with youth and families and collaborate on plans to 
adapt needed services.

• Partner with community stakeholders for cultural resources, to disseminate 
information and to plan and implement needed services.

• Create conflict and grievance processes in partnership with community 
partners and families being served.

Adapted from Partnership for Child Health, Jacksonville System of Care Initiative



Q&A 
and 
Final 
Reflection

What is one action you
will take as a result of 
this workshop?



Contact Info
Email:  pacificsouthwest@mhttcnetwork.org

Phone: (844) 856-1749

Website:  www.MHTTCnetwork.org

Get Social with Us!

@psmhttc

Join the PS MHTTC Newsletter!
https://tinyurl.com/pacsw-mh-news

mailto:pacificsouthwest@mhttcnetwork.org
http://www.mhttcnetwork.org/
https://tinyurl.com/pacsw-mh-news

