


Housekeeping Items
• We have made every attempt to make today’s presentation secure. If we need 

to end the presentation unexpectedly, we will follow-up using your registration 
information.

• Have a question for the speakers? Email ebprc@samhsa.hhs.gov

• At the end of today’s webinar, please complete a brief survey.

• Following the session, you will receive an email on how to access a certificate of 
attendance; must attend at least 30 minutes.

• This event is closed captioned! To view captions, click the arrow beside the CC 
box at the bottom of your screen, and choose “Show Subtitles.”

• Follow us on social media:

@MHTTCNetwork Please Note: 
This session is recorded and all 

materials will be posted on 
mhttcnetwork.org within 1 week. 

mailto:ebprc@samhsa.hhs.gov


This presentation was prepared for the MHTTC Network under a cooperative agreement from the 
Substance Abuse and Mental Health Services Administration (SAMHSA). All material appearing 
in this presentation, except that taken directly from copyrighted sources, is in the public domain 
and may be reproduced or copied without permission from SAMHSA or the authors. Citation of 
the source is appreciated. Do not reproduce or distribute this presentation for a fee without 
specific, written authorization from the MHTTC Network Coordinating Office. This presentation 
will be recorded and posted on our website. 

At the time of this presentation, Dr. Miriam E. Delphin-Rittmon served as Assistant Secretary for 
Mental Health and Substance Use in the U.S. Department of Health and Human Services 
(DHHS) and the Administrator of SAMHSA. The opinions expressed herein are the views of the 
speakers, and do not reflect the official position of DHHS or SAMHSA. No official support or 
endorsement of DHHS, SAMHSA, for the opinions described in this presentation is intended or 
should be inferred. 
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Welcome



SAMHSA’s vision for the 
guides – and the underlying 
foundation – is to:
• Reflect scientific rigor and 

make recommendations 
from the evidence base.

• Provide expert consensus.
• Be comprehensive and 

modular for use by 
practitioners, 
administrators, and other 
stakeholders.

• Be accessible to the field.

Evidence-Based Resource Center Guides



Sources: Morse et al. (2012); World Health Organization (2019); and Maslach & Leiter (2016)

Burnout Defined



Key Drivers of Burnout

Source: Wigert, B., & Agrawal, S. (2018). Employee burnout, part 1: The 5 main 
causes. Gallup. 

https://www.gallup.com/workplace/237059/employee-burnout-part-main-causes.aspx


Reducing Burnout Requires Organizational-Level 
Strategies



Guide Introduction



ControlWorkload

Reward Community

ValuesFairness

Sense of whether employees 
can tackle their work situation 

and tasks entrusted to them 

Guide Applies the Six Areas of Worklife Model 

Source: Leiter, M. P., & Maslach, C. (1999). Six areas of worklife: A model of the organizational 
context of burnout. Journal of Health and Human Services Administration, 472-489.

Ability to make decisions and 
have autonomy over one’s work

Quality of social 
environment at the 
workplace

Degree of alignment between 
employees’ and organizations’ 
values

Satisfaction with 
rewards acquired at 

work

Sense of whether staff are 
treated in a just way



Guide’s Content

• Issue Brief
• What Research Tells Us
• Identifying and Implementing Emergent Strategies to Address 

Burnout
• Examples of Organizations Implementing Evidence-Based 

Interventions
• Resources for Evaluation



Candice Chen, MD, MPH
Associate Professor in the 
Department of Health Policy 
and Management
George Washington University
Technical Expert Panel 
Member

The Role of the Technical Expert Panel

Professor and Chair, Social Work
York College / CUNY



We conducted a systematic literature review to identify research articles that 
fill the following criteria:
• The article describes an intervention, program, or policy that was implemented in 

an organizational setting (e.g., health center, psychiatric hospital).
• The intervention is intended to address burnout or related topics (emotional 

exhaustion, compassion fatigue, moral injury).
• The article was published after 2002, was written in English, and was conducted in 

the United States, United Kingdom, Canada, Australia, or New Zealand. 

Twelve programs were reviewed with information abstracted into a review 
table (Appendix 3 in the guide). 

Five programs were found to be organization-level interventions that showed 
a statistically significant improvement in measures of burnout. 

Reviewed Article Results from Applying Inclusion Criteria 



Evidence-Based Strategies Followed a Similar Process



Implementing Processes at the Organization-Level 
Reduce Burnout



• Identify staff workloads 
including administrative 
tasks or time spent 
documenting after hours

• Retrain or reassign staff 
to appropriately match 
skills and work

• Hire additional staff
• Identify ways to reduce 

inefficiencies with help of 
existing staff

Workload



• Maximize autonomy and 
control within staff roles

• Ensure staff have 
resources and supports, 
including clinical 
supervision and peer 
consultation

• Engage all staff in 
planning and 
implementation of 
change

Control



• Create transparent 
avenues of promotion 
and increasing pay

• Establish systems for 
genuine and meaningful 
staff appreciation

• Expand or offer benefits 
to mitigate stressors 
beyond the work 
environment

Reward



• Create opportunities for 
building shared 
community

• Cultivate teamwork 
• Develop & implement 

policies steeped in equity
• Address stigma within the 

organization
• Develop and retain 

leaders who encourage 
adaptive and supportive 
change

Community



• Commit to transparency 
across the organization

• Develop policies, 
procedures, 
infrastructure to 
facilitate and sustain 
positive practice change

Fairness



• Align organizational 
changes with 
organizational mission

• Align performance goals 
and metrics with values

Values



Claude Mellins, PhD
Professor of Medical Psychology in 
Psychiatry at the Columbia University 
Irving Medical Center (CUIMC)
Co-founder and Program Director of 
CopeColumbia
Associate Director Division of Gender, 
Sexuality and Health
Case Study Co-Lead

Co-Lead with Erin Engle, PsyD 
Assistant Professor of Medical Psychology in 
Psychiatry at CUIMC, Clinical Director, Columbia 
Psychiatry Specialty Services, CopeColumbia Faculty 
Member

CopeColumbia



Peter Yellowlees, MBBS, MD
Distinguished Professor of Psychiatry
Former Chief Wellness Officer
Case Study Lead

University of California Davis Health



Amanda Shaw, MA, CTP
Program Director, Mental Health and 
Criminal Justice
Case Study Lead

Mental Health America of Northern Kentucky and Southwest Ohio



• The guide is now 
available on the 
SAMHSA Store: 
https://www.samhsa.gov
/resource/ebp/addressin
g-burnout-behavioral-
health-workforce-
organizational-strategies 

• For more information, 
contact 
ebprc@samhsa.hhs.gov

Conclusions



Next Steps
The MHTTC Network is funded through SAMHSA to 
provide this webinar. As part of receiving this funding 
we are required to submit data related to the quality of 
this event.
Please take a moment to complete a brief survey 
about today’s webinar.

Survey:
• The following link will pop up in your browser upon 

exiting the webinar. You will also receive this link via 
email.

• https://ttc-gpra.org/P?s=233283

Within a week: 
• The recording of today’s presentation will be 

available on mhttcnetwork.org.
• Attendees will receive a follow-up email with 

instructions for downloading a certificate of 
completion.

https://ttc-gpra.org/P?s=233283


For more information, contact 
ebprc@samhsa.hhs.gov

mailto:ebprc@samhsa.hhs.gov
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