
Tulip Team System Change Ideas 

 

Low Impact/High Ease 

PSA- Community-based posters (bus stops) 

Medium Impact/Medium Ease 

Opioid Group Se lement Work Group to Create an An -S gma Plan 

Peer Support Workers as Stewards of the Community 

Community Educa on Panel/Advisory Board to provide educa on with members who have boots on the 
ground to advise doctors, patrol officers, outreach workers, MH providers, social workers. 

High Impact/Low Ease 

Independent DCRs 24/7 in the field. 

Encourage community leaders to share personal stories in their networks. 

Amplify the voices and stories of those impacted by s gma. 

High Impact/Low Ease 

Well-funded and legi mate housing support program. Decrease landlord s gma, spread the word among 
themselves and support renters. 

Change Laws to decriminalize MH and SUD. 

Work to achieve movement in organiza ons to support actual meaningful self-care in their organiza ons. 


