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Learning 
Objectives

Participants will learn to… 

▪ Understand the importance of emotional 
awareness in behavioral health practice.

▪ Develop emotional intelligence skills for 
effective leadership.

▪ Explore strategies for fostering a culture 
of emotional awareness within care 
teams.

▪ Enhance leadership capabilities in 
promoting well-being and resilience 
among clients and colleagues.
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Quotes to Ponder

“Emotional intelligence is 
your ability to recognize and 
understand emotions in 
yourself and others, and your 
ability to use this awareness 
to manage your behavior and 
relationships.”

-Travis Bradberry and Jean 
Greaves
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Breakout Room

Please discuss the following in 
your breakout room…

▪What was ONE thing you 
learned and applied from 
last session?

▪How was the Challenge this 
past week?

▪What do you want to learn 
about emotional awareness 
and leadership? 
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▪Active 
Listening

▪Intentionality

▪Modeling

Creating 
Brave Spaces

This Photo by Unknown Author is licensed 

under CC BY-SA-NC

http://www.film-rezensionen.de/2016/07/robin-hood-helden-in-strumpfhosen/
https://creativecommons.org/licenses/by-nc-sa/3.0/
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What are Emotions?
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▪Self-Awareness

▪Self-Regulation

▪Social Skills

▪Empathy

▪Motivation

Emotional 
Intelligence

This Photo by Unknown Author is licensed under CC BY-NC

https://www.bachilleratocinefilo.com/2017/05/
https://creativecommons.org/licenses/by-nc/3.0/
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Issues in 
Leadership Styles

1. Lack of Compassion 

2. Ego Driven

3. Ostrich Syndrome 

4. Lack of Humility 

5. Outdated Thinking 

6. Culturally INcompetent

7. Alpha-A Type Personality 

8. Outcome/Performance 

Driven

This Photo by Unknown Author is licensed under CC BY

https://fabiusmaximus.com/2015/03/10/counter-insurgency-history-4gw-guerrilla-war-80361/
https://creativecommons.org/licenses/by/3.0/
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Emotional Awareness in Leadership
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The Other Way…

1. Lack of Compassion 

2. Ego Driven

3. Ostrich Syndrome 

4. Lack of Humility 

5. Outdated Thinking 

6. Culturally INcompetent

7. Alpha-A Type Personality 

8. Outcome/Performance Driven

Compassion Focused

Altruistic Mastery

Awareness Driven

Humility Oriented

Innovative Thinking

Culturally Responsive

Coaching Based

Person Centered
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Emotional Awareness in Leadership 

This Photo by Unknown Author is licensed under CC BY-SA

This Photo by Unknown Author is licensed under CC BY

This Photo by Unknown Author is licensed under 

CC BY-NC-ND

https://commons.wikimedia.org/wiki/File:McDonald's-Svedala.JPG
https://creativecommons.org/licenses/by-sa/3.0/
https://www.flickr.com/photos/jeepersmedia/14526712242/
https://creativecommons.org/licenses/by/3.0/
https://boookit.blogspot.com/2010/09/ruth-chris-steak-house.html
https://creativecommons.org/licenses/by-nc-nd/3.0/
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DEVELOPING 
EMOTIONAL AWARENESS
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Group Activity

Scenario

Repeatedly, a team member tells you 
about ways they can improve their 
department. However, when internal 
leadership opportunities have come 
up, they don’t apply for them. When 
you probe, they report being 
hesitant because it seems like “too 
much work.” They are also critical of 
your leadership to other members of 
your team.



Creating a Culture of 
Emotional Awareness

• Being Intentional

• Weekly Check-Ins

(Face to Face or Virtual)

• Wellness Wednesdays

• Walking Meetings

• Virtual Coffee Breaks or Luncheons
14



15

Weekly Challenge
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Conclusion 

• Emotional Intelligence

• Develop Emotional Awareness

• Create a Culture of Emotional 
Awareness

Take AIM!



THANK
YOU!

Lamarr Lewis, LAPC CPRP

Website

www.lewisfamilyconsulting.net

Email

lewisfamilyconsulting@gmail.com



For Your Training
Needs…
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