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Brave Spaces: A Learning Community for Developing Holistic Leadership

This learning community will focus on helping participants develop the tools needed to become
effective change agents within their circles of influence. By viewing leadership from a holistic
and adaptive perspective, participants will leave with actionable items to create more
supportive workplace cultures. The goal is to help identify issues that cause burnout, increase
staff turnover, and decrease morale, before they develop into larger problems, while becoming
a model for those they lead, collaborate with, and serve.

Personal Change Management: ACTION STEPS

Write down one area you would like to develop in your personal leadership.

Area of Growth:

What will be your first step?

When will you take this step?

Where will you take this step?

How will you remind yourself to do it?

Who could help you complete your Action Step?

What are some barriers to completing your Action Step?
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