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utgers, S
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D
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N
ortheast C

aribbean M
H

T
TC

 

•
P

rovides 5 years (2018 – 2023) of funding to: 
 

•
Enhance capacity of behavioral health w

orkforce to 
deliver evidence-based and prom

ising practices to 
individuals w

ith m
ental illnesses 

 
•

Address full continuum
 of services spanning m

ental 
illness prevention, treatm

ent, and recovery supports 
 

•
Train related w

orkforces (police/first responders, 
prim

ary care providers, vocational services, etc.) to 
provide effective services to people w

ith m
ental 

illnesses 



Feedback 

•O
ur funding com

es from
 the Substance Abuse 

and M
ental H

ealth S
ervices A

dm
inistration 

(SAM
H

SA), w
hich requires us to evaluate our 

services. W
e appreciate your honest, 

AN
O

N
YM

O
U

S feedback about this event, 
w

hich w
ill provide inform

ation to SAM
H

SA, 
AN

D
 assist us in planning future m

eetings and 
program

s. Feedback about this training w
ill 

assist us in developing trainings that are 
relevant to your current professional needs. 
Therefore, your feedback counts! 
 



V
ideo R

ecording Inform
ation 

•Please note that w
e w

ill be recording this 
w

ebinar and posting it to our w
ebsite. Any 

inform
ation and input you provide during 

today’s call w
ill be recorded and posted on our 

w
ebsite. 

  
 

 
TH

A
N

K
S

! 
 



Your Interactions w
ith U

s 

•Q
uestion and Answ

ers 
•

Q
 & A w

ill occur at the end of the call. 
•

Please type your questions in the Q
 & A feature in 

Zoom
 located on the task bar (hover over task bar). 

•C
hat and Polls 
•

Throughout the w
ebinar, w

e w
ill be asking for your 

input.  
•

Please use the C
hat or Poll features in Zoom

 
located on the task bar. 



M
ichelle Z

echner, P
hD

, M
S

W
, LS

W
, C

P
R

P
  



O
lder A

dults w
ith Serious M

ental Illnesses:  
O

verview
 and Strategies for Program

m
ing 

 
Part 2 



Learning O
bjectives 

•
D

iscuss E
B

P
s for A

ge O
nset D

epression 
 

•
Identify E

B
P

s and B
est P

ractices for P
rogram

m
ing 

for older adults w
ith serious m

ental illnesses - S
M

I 
 

•
D

iscuss w
ellness as a fram

ew
ork for developing 

new
 program

m
ing 

 
•

E
xplore know

ledge, skills and attitudes needed for 
w

orking w
ith older adults   



            A
 Q

uick R
eview

 



C
hallenges 

C
ognitive 

Physical Illness 

Social   

C
om

m
unity Living 

Tardive D
yskinesia 

M
edication Interactions 

B
artels. &

 P
ratt, 2009; B

artels &
 D

um
s, 2003; P

ratt, B
artels, M

ueser &
 Forester, 2008; U

S
 D

ept of H
ealth &

 H
um

an S
vcs, 1999 

 



Let’s H
ear from

 You 



C
hat B

ox Q
uestion: 

B
ased on your experience…

 
W

hat issues for older adults w
ith S

M
I are 

m
ost com

m
only addressed in your 

program
m

ing? 
  



W
hat are E

B
P

s for O
lder P

ersons? 



Toolkit:  
Treatm

ent of 
D

epression in 
O

lder A
dults 

w
w

w.sam
hsa.gov 



E
B

P
s for O

A
 D

epression    
 

S
A

M
H

S
A

, 2011 

A
ntidepressant 
M

edications 

Integrated M
H

 
&

 PH
 Services 

Psychotherapy  

M
ultidisciplinary 

G
M

H
 O

utreach 



E
B

P
 P

sychotherapy Interventions 

C
ognitive B

ehavioral Therapy 

B
ehavioral Therapy 

Problem
 Solving Therapy 

Interpersonal Psychotherapy 

R
em

iniscence Therapy 

C
ognitive B

ibliotherapy 

S
A

M
H

S
A

, 2011 



Integrated M
H

 &
 P

H
 S

ervices 

•Provides both M
ental H

ealth & Physical H
ealth 

Services (co-location) 
•Exam

ple: Im
proving M

ood: Prom
oting Access to 

C
ollaborative Treatm

ent (IM
PAC

T) program
 

•
Adds m

ental health case m
anager to physical health 

clinic 
•

Includes education, behavioral activation, and 
pr oblem

-solving treatm
ent in prim

ary care settings 
for up to 12 m

onths.  
•

Antidepressant m
edication m

anagem
ent  

U
enitzer et al., 2008 



  M
ultidisciplinary G

M
H

 O
utreach  

 
         M

arshall &
 K

auffm
an, 2011 
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P
E

A
R

LS
  

H
om

e 
B

ased M
anual 

B
ased P

S
T 

S
chedule 

P
leasant 
E

vents 
S

upervised 
by P

sych. 

P
hone C

all  
Follow

 U
p 

P
rogram

 to E
ncourage A

ctive, R
ew

arding Lives  



B
est P

ractices for A
nxiety 

19 

C
B

T Individual or G
roup 

•
C

ognitive R
estructuring 

R
elaxation Training 

S
upportive G

roup 
P

sychotherapy 

     S
egal, Q

ualls &
 S

m
yer, 2011; B

artels, et al., 2004 

 



Let’s H
ear from

 You 



P
oll Q

uestion 

W
hat are your (or your organization’s) 

challenges to provide program
m

ing for 
older adults? 
•Tim

e, staffing, lack of curricula, 
par ticipation by clients 



Program
m

ing for A
ging Persons               

w
ith  

Serious M
ental Illness 



B
est P

ractices for O
lder A

dults 
w

ith S
erious M

ental Illness  
Integration 
of health &

 
M

H
 

H
elping O

lder 
P

ersons E
xperience 

S
uccess (H

O
P

E
S

) 

Integrated IM
R

 (I-
IM

R
) 

Functional 
A

daptation S
kills 

Training 

D
iabetes Aw

areness 
R

ehabilitation 
Training 

C
ognitive-

B
ehavioral 
Therapy 

C
ognitive B

ehavioral 
S

ocial S
kills Training 

(C
B

S
S

T) 

C
om

pensatory 
C

ognitive Training 

C
ognitive 

R
em

ediation 

Social 
Skills 

C
ognitive B

ehavioral 
S

ocial S
kills Training 

(C
B

S
S

T) 

S
ocial S

kills Training 

O
ther 

S
upported 

E
m

ploym
ent 

Integrated 
P

sychological 
Training 

23 

G
ranholm

 et al., 2013; P
ratt et al., 2013; Tw

am
ley et al., 2012; B

artels et al., 2014 



C
om

bining M
H

 &
 P

H
 

H
e
a

lt
h

 
I-IM

R
 

H
O

P
E

S
 

D
A

R
T FA

S
T 

P
atterson et al., 2003 

B
artels et al.,2004 

M
cK

ibbin et al., 2006  

M
ueser et al., 2012  



C
ognitive B

ehavioral T
herapy 

C
B

S
S

T 
C

ognitive 
R

em
ediation 

C
om

pensatory 
C

ognitive 
Training 

(G
ranholm

 et al., 2013: Tw
am

ley, 2013) 



http://w
w

w.cbsst.org 

S
ocial S

kills Training 



O
ther P

rogram
m

ing  

•Integrated 
Psychological                        
Therapy (IPT) 
 •Supported 
E m

ploym
ent 



Let’s H
ear from

 You 



C
hat B

ox Q
uestion 

W
hat types of interventions are you using in your 

program
s? 

 



W
ellness 



W
ellness 

 •The active process through w
hich people 

becom
e aw

are of, and m
ake choices tow

ards, 
a m

ore successful existence. 
 •M

ore sim
ply put:  Striving to be as healthy as 

you can be in all aspects of your life. 
   S

w
arbrick, 2006; N

ational W
ellness Institute, w

w
w.nationalw

ellness.org  
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w
w

w.sam
hsa.gov 



Let’s H
ear from

 You 



P
oll Q

uestion 
•W

hich dim
ensions of w

ellness are m
ost 

im
portant for persons w

ith S
M

I w
ho are aging? 



T
he W

ellness M
odel w

ith  
O

lder A
dults 

 
 •H

ow
 m

ight w
ellness be 

different for older adults? 
 •W

hich dom
ains m

ay be m
ore 

im
portant or less im

portant? 
 

 

35 

C
onsider culture, gender, 

    sexuality, &
 cohort 

 



A
ging P

ositively 

•“N
orm

al aging” 
 •Positive Aging M

ovem
ent  

http://w
w

w.taosinstitute.net/positive-aging-new
sletter 
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B
enefits of W

ellness 

C
om

prehensive 

Strengths 

Activating 

Skills 



C
onsiderations 



R
ecom

m
endations 

C
onsider W

ellness: physical, m
ental and spiritual 

P
eer S

upport 

Integrate supporters 

A
sk service recipients 

A
ttend to cognition  

S
elf m

anagem
ent 

A
ging Issues 

IO
M

, 2012; Zechner, et al., 2018 



K
now

ledge, S
kills and A

ttitudes 

•W
hat do practitioners need to know

 to develop 
effective program

m
ing w

ith older adults w
ho 

are diagnosed w
ith SM

I? 
 •W

hat s kills are needed to effectively engage 
older adults? 
 •W

hat attitudes are necessary to w
ork w

ith 
older adults? 

 

40 



Let’s H
ear from

 You 



C
hat B

ox Q
uestion 

 

W
hat do practitioners 

need to know
 to 

develop effective 
program

m
ing w

ith    
older adults w

ho are 
diagnosed w

ith S
M

I? 
 



K
now

ledge 

43 

A
ging  

D
iversity of 

Experience 

H
ealth 

M
odels of C

are  

R
esources 

M
H

 &
  Aging 



Let’s H
ear from

 You 



C
hat B

ox Q
uestion 

 

W
hat skills are 

needed to 
effectively 
engage older 
adults? 
 



S
kills 

C
om

m
unicate 

M
otivate 

C
ollaborate 

Em
pow

er 
C

ounseling 

46 



Let’s H
ear from

 You 



C
hat B

ox Q
uestion 

 

W
hat attitudes are 

necessary to w
ork 

w
ith older adults? 

 



G
ER

O
PH

O
B

IA
 



A
ttitudes 

  

50 

M
H

 &
 P

H
       

Inter-connected 
H

ope 

N
orm

alize aging 
D

iversity 

VA
LU

E
 O

A
 



Let’s H
ear from

 You 



C
hat B

ox Q
uestion 

•In 2-3 w
ords, w

hat other issues do you 
face in developing and im

plem
enting 

program
m

ing for older adults? 
 



O
ther C

onsiderations 

Environm
ental 

considerations 

Service R
ecipient 

Supports 

53 



P
rogram

m
atic C

onsiderations 

54 

S
taff 

 

R
esources 

S
cope 



Future Trends 

•P
eers 

•Technology 
•M

indfulness 
•M

otivation 
•C

ollaborative 
C

are 
•S

ubstance U
se 

       

55 

B
artels et al., 2017; B

ryant,c 2015; Tw
am

ley, 2013; Zechner et al., 2019 



S
um

m
ary  

•
S

A
M

H
S

A Toolkit w
ith E

B
P

s for D
epression 

(m
edication, psychotherapy, integrated M

H
 &

 P
H

 
services, m

ultidisciplinary outreach) 
 

•
E

xisting program
s for people w

ith S
M

I focus on health 
m

anagem
ent, C

B
T, S

ocial skills  
 

•
W

ellness m
odel can serve as a fram

ew
ork 

 
•

S
pecific know

ledge, attitudes and skills are required 
f or w

orking w
ith older adults 
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Let’s H
ear from

 You 



Last, but not least…
 

•W
hat else do you need to learn to address the 

needs of this population? 
 •W

hat resources w
ould be of value to you? 

 

58 



R
esources 
Integrated Illness M

anagem
ent & R

ecovery 
https://m

ncam
h.um

n.edu/clinical-training/i-im
r/ 

 N
ational R

egistry of Evidence Based and Prom
ising 

Practices 
https://w

w
w.sam

hsa.gov/nrepp 
 Substance Abuse and M

ental H
ealth Services 

 Adm
inistration, Selecting EBPs for Treatm

ent of 
D

epression in O
lder Adults 

 https://store.sam
hsa.gov/system

/files/sm
a11-4631cd-

dvd-selecting.pdf 
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