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Part I of the series will provide an overview of recruitment and retention. This includes a discussion

of core concepts, findings from national surveys, and information on the causes of vacancies and

turnover. Examples of innovative approaches to addressing recruitment and retention will be

provided.  By the end of the webinar series participants will be able to:  

Identify three causes of staff vacancies and/or turnover in mental health.

Describe the impact of compensation on recruitment and retention in mental health.

Identify three major recruitment and/or retention strategies.

Identify two strategies for recruiting a more diverse workforce.

Describe three innovations in addressing recruitment and retention strategies in mental health. 
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