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The South Southwest Mental Health Technology Transfer Center, 
established in August 2018 and funded by the Substance Abuse and 
Mental Health Services Administration, exists to build the capacity of 
the mental health workforce and to bolster organizations and systems 
to deliver effective, evidence-based promotion, prevention, treatment, 
and recovery supports.

South Southwest is a part of a network of technology 
transfer centers. The South Southwest serves U.S. 
Department of Health and Human Services Region 6, 

which includes Arkansas, Louisiana, New Mexico, Oklahoma, 
and Texas. In addition to being in the network of MHTTCs, 
we are a part of a larger network that supports best prac-
tices for substance use prevention, treatment, and recovery 
through Prevention TTCs (PTTC) and Addiction TTCs (ATTC).

The local nature of South Southwest allows us to be re-
sponsive to the needs of our region. The center’s work plan 
is based on a regional needs assessment and guided by an 
advisory board. We strive to develop collaborative relation-
ships with state mental health authorities, provider organi-
zations, and advocacy groups to achieve the most impactful 
training and technical assistance support. 

Our center provides training and consultation across a 
variety of content areas, including suicide prevention, trau-
ma-responsive systems, early childhood provider compe-
tencies, culturally and linguistically responsive systems, re-
covery-oriented practices, peer support, and transition-age 
youth. South Southwest also supports best practices in 
specific systems, such as criminal justice, schools, and hos-
pitals. We provide training and consultation through our 
cross-discipline team, as well as through a network of train-
ers, consultants, and subject matter experts. We are deeply 
committed to supporting mental health providers and the 
related workforce in Region 6, and to improving the lives of 
individuals experiencing mental health challenges. 

ABOUT US
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An important goal for the first year of the South Southwest MHTTC was to 
engage a variety of stakeholders from Region 6 to begin to understand 
the infrastructure, needs, and opportunities within the mental health sys-

tems in each state. The SAMHSA Regional Administrator Captain Karen Hearod 
hosted a meeting with state agency leaders and the three Technology Transfer 
Centers, allowing for an initial introduction and networking opportunity. South 
Southwest also conducted a series of phone interviews with stakeholders from 
across the region, identifying other state agencies, provider organizations, con-
sumer and family-run organizations, universities, and advocacy groups. We also 
gathered information from agency strategic plans, national databases and re-
ports, and other resources to understand history and trends.

In April, the South Southwest MHTTC and South Southwest ATTC hosted a 
joint meeting of the Regional Advisory Board. The Regional Advisory Board is 
made up of behavioral health stakeholders from the five states and tribal commu-
nities that make up Region 6. During the two-day meeting, attendees worked to 
identify the behavioral health needs in the region, and the ways the TTCs could 
support state agencies, providers, and other stakeholders. Board members and 
invited guests expressed interest in opportunities to coordinate across the region, 
as well as opportunities to link substance use and mental health prevention, treat-
ment, and recovery.

South Southwest developed a written summary of this research, highlighting 
the needs and gaps that were identified by stakeholders and other sources. The 
needs assessment is a critical tool in planning the training, consultation, and orga-
nizational support provided by the MHTTC and will be updated to capture trends 
and new opportunities.

THE NEEDS OF THE REGION
R E G I O N  6 :  A R K A N S A S,  L O U I S I A N A ,  N E W  M E X I C O,  O K L A H O M A ,  A N D  T E X A S
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1,315
20500 97

participated in  
training or  
technical assistance
any length

participated  
in training
>3 hours

received technical 
assistance
>3 hours

participated  
in hosted meetings
>3 Hours

CENTER HIGHLIGHTS

PROVIDER PARTICIPATION»
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593 reached through 
communication 

types of participants engaged

PROVIDER REACH»

• managers or administrators (26.4%)
• direct care providers (17.7%)
• other (12.7%)
• teachers (11.6%)
• case managers (7.7%)
• clinical supervisors (6.1%)
• counselors (6.1%)
• trainers (5.2%) 
• mental health therapists (4.3%)
• peer providers (2%)
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When Texas sought to expand the evidence-based practices available 
for children in the public mental health system, the South Southwest 
MHTTC provided consultation that led to the selection of the Incredi-

ble Years Parent Program for young children and their families. Incredible Years 
is a group model that strengthens parents’ capacity to promote social, emotional, 
behavioral, and academic skills. Research has shown it is effective in reducing 
conduct problems. 

South Southwest hosted a webinar to familiarize mental health providers 
in the Incredible Years model and to raise awareness about the training oppor-
tunity. Five community provider organizations were selected to participate fol-
lowing a competitive application process. Trainees included family peer support 
providers and mental health practitioners. Since many providers identify that 
transportation can be a significant barrier to group approaches, organizations 
were trained in both the group Basic model and the Home Visiting model. South 
Southwest is supporting providers in the implementation of Incredible Years 
through a learning community.

There is a growing recognition in the region that existing child and adult men-
tal health systems may not be meeting the needs of transition-age youth. South 
Southwest provided consultation to systems interested in enhancing the capacity 
of the workforce to engage and serve this population, including identifying train-
ing resources and evidence-based practices. South Southwest also held several 
listening sessions with Early Onset Psychosis programs in the region to under-
stand their training needs and explore partnership opportunities.

South Southwest, in partnership with Integral Care, hosted a training on the 
Structured Interview for Psychosis-risk Syndromes (SIPS). The SIPS training in-
cludes a severity rating scale (the Scale of Psychosis-risk Symptoms, or SOPS). 
The training was targeted to mental health providers working with young people 
at clinical high risk for psychosis or experiencing a first episode of psychosis. The 
workshop targeted Coordinated Specialty Care team members, with a total of 59 
attendees trained and certified. 

99%
reported that the mhttc trainer  
was receptive to questions

95%
reported enhanced skills  
following trainings

it related back to what my families 
are needing or could use to be more 
successful in their lives.
— a trainee

“

EARLY CHILDHOOD & 
TRANSITION-AGE YOUTH

MORE CENTER HIGHLIGHTS

“
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PEER WORKFORCE

Over this past year, several South Southwest MHTTC 
projects supported peer provider initiatives within 
the workforce. A peer provider uses his or her lived 

experience of recovery, plus skills learned in formal training, 
to provide services in a variety of care settings to promote 
recovery and resiliency.

In February, the South Southwest MHTTC and the 
South Southwest ATTC hosted Jimmy McGill, the Arkan-
sas State Opioid Response Coordinator, in Austin, TX for a 
three-day technical assistance visit. McGill met with state 
agency recovery staff, the state training and technical as-
sistance (TTA) provider for people in recovery, youth and 
family members, leadership from peer-run organizations, 
and recovery consultants in order to identify training and 
technical assistance for Arkansas, and to gather information 
on establishing state-level support for peer providers and 
peer-run organizations. 

As a result of training opportunities identified from this 
visit, the South Southwest MHTTC sponsored Via Hope to 
provide peer reentry “train-the-trainer” trainings to peer 
specialists in Arkansas. Reentry peer support specialists uti-
lize their own life experience to assist individuals who are 
facing mental health challenges and are engaged with the 
criminal justice system to improve their health and wellness, 
live a self-directed life, and reach their full potential — all 
within a peer-supported community of recovery.

South Southwest, in collaboration with South Southwest 
ATTC, sponsored 16 peers to attend the first annual Region 

6 Peer Recovery Conference in Arkansas. The work done in 
Arkansas was highlighted, along with national and regional 
efforts to promote peer work. 

South Southwest also hosted two webinars to introduce 
an organizational assessment of factors influencing peer re-
tention. Participants in the webinars included peers, super-
visors, and organizational leaders who provided feedback 
on the draft assessment. The data received from this group 
was used to refine the tool. The South Southwest MHTTC is 
currently identifying organizations to use the tool to do a full 
assessment of peer retention. Results from the organization-
al assessments will show the need for intensive TA and train-
ing within organizations employing peers. It will also allow 
the organizations to plan for and implement changes around 
identified peer workforce retention TA areas and provide 
feedback on progress and obstacles.

The South Southwest sponsored Via Hope to provide 
the “Demystifying the Peer Workforce” training in Wichi-
ta Falls, TX. Demystifying the Peer Workforce is a two-day 
workshop designed to provide participants with an under-
standing of the role of Peer Specialists, the value they add to 
the organizations where they work, and common challeng-
es experienced when implementing peer support services 
in traditional mental health provider settings. Participants 
came away with a greater appreciation of how peer support 
services and clinical services can complement one another, 
and an awareness of how to effectively support peer support 
services within their organization.

i found the in-depth 
nature of all the 
information very helpful.
— a trainee“96%

reported mhttc trainings were 
relevant or very relevant

95%
reported they were satisfied or 
extremely satisfied with mhttc events

MORE CENTER HIGHLIGHTS
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Each state in Region 6 is actively engaged in strategic suicide prevention 
activities. The South Southwest MHTTC worked with suicide prevention 
coordinators to identify current needs and gaps, and to begin to outline 

opportunities to enhance existing efforts in the region. South Southwest also fa-
cilitated a one-day planning retreat with members of the Oklahoma State Suicide 
Prevention Council. Joined by several new members, the meeting focused on 
reviewing the Council’s vision and mission, identifying opportunities for the col-
lective impact based on the efforts of each member, and noting ways to measure 
and communicate the outcomes in the state.

South Southwest also partnered with Kognito to offer training in the At-Risk 
elementary, middle, and high school programs. This avatar-based online training 
prepares educators, administrators, and staff to identify students in psycholog-
ical distress and conduct discussions with students that build resilience and 
connect them with support. Studies have shown that the program increases the 
number of students that teachers connect with, discuss concerns with, and refer 
to support. One school district in Texas used Kognito to train all staff and report-
ed using the skills immediately with students. 

SUICIDE PREVENTION

79%
reported they had shared 
information from a training  
with others

98%
agree or strongly agree that mhttc 
trainers were knowledgeable

all of (the training content) was 
very useful for me. i learned a lot 
and have been able to apply most of 
it to my job.
— a trainee

““

MORE CENTER HIGHLIGHTS

HIGHLIGHTS FROM KOGNITO TRAINING

South Southwest offers Kognito, a web-based avatar training program for schools to provide 

skills in identifying students with significant concerns and helping them access appropriate care. 

303
school staff members 
completed the training

i feel confident that  
i can help a suicidal  
student seek help.
88.4% of middle and  
high school faculty  
agreed with this statement 
post-training

“
our trainees were:

66% teachers

9.3% health & mental 
health professionals

4.1% administrators

9% other

11.6% paraprofessionals

“
i would make sure that i am using reflective statements ... 
to open the door for conversation to continue.

— a trainee
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“

SCHOOL MENTAL HEALTH

The South Southwest MHTTC partnered with the state 
agencies supporting school mental health in the re-
gion to build infrastructure and capacity. A team from 

each state joined us in participating in the National School 
Mental Health Learning Collaborative, co-facilitated by the 
MHTTC Network Coordinating Office and the National Cen-
ter for School Mental Health (NCSMH). The kick-off event 
was a two-day learning session in Columbia, MD, where 
participants were led through formal presentations and case 
studies that introduced best practices for developing Com-
prehensive School Mental Health Systems (CSMHS). This 
event was followed by six virtual learning sessions that ex-
plored core components of a comprehensive school mental 
health system. These materials became part of the National 
School Mental Health Curriculum package. 

Each state’s school mental health efforts offered 
unique strengths and challenges, with many barriers shared 
across the region. South Southwest, in partnership with the 
NCSMH, conducted an assessment of the state infrastruc-
ture supporting school mental health. Through surveys and 
interviews, summary reports were developed to describe 
the school mental health landscapes in 2019. Four of the 
five states in the region were in their first year of a five-year 
school mental health grant (Project AWARE) and used the 
opportunity to document their status at the beginning of this 
important initiative. 

In states with significant workforce shortages, partner-
ships between schools and mental health provider organi-
zations are important to meeting students’ mental health 
needs. South Southwest hosted a series of webinars for 
community mental health providers to increase their ca-
pacity to provide school-based services and supports. The 
series focused on increasing community providers’ under-
standing of school systems, overcoming barriers to effective 
partnerships, and communicating the value of partnerships 

with school administrators. Several community mental health 
providers shared examples of best practices in documenting 
impact, telehealth, and integrated primary and behavioral 
health on school campuses.

Across the region, there was an interest in supporting 
schools to implement best practices for children and staff ex-
posed to trauma. Individuals in the region have experienced 
numerous incidents of natural disasters, community and 
school violence, and have a high number of adverse child-
hood experiences. South Southwest brought together state 
and regional experts to build their capacity to coach districts 
and campuses in implementing trauma-informed practices. 
Using the Trauma-Sensitive Schools curriculum, developed 
by the American Institutes for Research, participants ex-
plored the materials and practiced leading components of 
the intervention. South Southwest is continuing to support 
coaches in a peer network, sharing lessons learned as they 
continue to roll out these initiatives.

School-based mental health providers were trained in 
two evidence-based interventions that have been shown 
effective in schools. Two regions were trained in Collabora-
tive and Proactive Solutions (CPS), a model that views chal-
lenging behaviors as a sign that the demands and expecta-
tions being placed on a student may exceed their ability to 
respond in an adaptive way. The approach works to iden-
tify lagging skills and unsolved problems through a collab-
orative partnership between adults and students. Trainings 
were also held to support clinicians in implementing Cogni-
tive Behavioral Intervention for Trauma in Schools (CBITS). 
CBITS is a small-group intervention aimed at reducing the 
distress following exposure to traumatic events. 

The South Southwest MHTTC school mental health activi-
ties were supported by supplemental funding provided by SAM-
HSA to increase the capacity of the workforce to provide school-
based mental health prevention, promotion, and intervention. 

95%
reported mhttc trainings were 
relevant to their careers

82%
reported improved client services 
following mhttc trainings

the engagement made it 
easy to learn.
— a trainee

MORE CENTER HIGHLIGHTS
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CULTURAL RESPONSIVITY

The South Southwest region is culturally, geographi-
cally, and socially diverse, requiring an adaptive be-
havioral health workforce that can respond to the 

multiple and varied needs of the population. This year, we 
took intentional steps to ensure that the trainings and tech-
nical assistance we provided advanced the workforce’s un-
derstanding of the importance of providing culturally and 
linguistically responsive services and interventions.

In the spring, the South Southwest MHTTC hosted a 
master trainer workshop for internal staff on the “Implemen-
tation of National Culturally and Linguistically Appropriate 
Standards (CLAS).” South Southwest is working with provid-
er agencies and organizations to understand the importance 
of applying the standards, and also with training staff and 
administrators on ways to implement them. After our internal 
staff training, we held a workshop on this topic at the Preven-
tion Institute in San Antonio for mental health providers and 
prevention specialists.

This year, we were proud to hire a Behavioral Health 
Equity Specialist on our staff who recently moved to Austin 
from Venezuela and has extensive experience working with 
organizations that advance social equity. She has already 
brought a wealth of knowledge and expertise to enhance 
our trainings and technical assistance.

Additionally, the we held events focused on the is-
sues surrounding communities that are traditionally mar-
ginalized. In July, we sponsored a 3-hour webcast, “Broken 
Borders: Responding to Trauma in Hispanic and Latino Im-
migrants and Refugees” featuring Luis Zayas, Ph.D., Dean 
of the Steve Hicks School of Social Work at the University 
of Texas at Austin, and two expert providers in trauma and 
mental health among Hispanic and Latino immigrants and 
refugees. The webcast identified the potential traumatic 

stress experienced by children and families following immi-
gration and/or deportation, and identified best practice and 
evidence-based interventions that providers could consider 
when serving this community. Of the 83 participants provid-
ing post training GPRA, 91.6% reported strong agreement 
or agreement with the statement that they were satisfied 
with the quality of the training and 94.9% strongly agreed or 
agreed with the statement that they expect to use the infor-
mation gained from this training.

South Southwest also transcribed the event, and the 
archived recording is posted on our YouTube channel. We 
are also developing a white paper summarizing the content 
of the webcast and including links to resources that may be 
helpful to providers working with Hispanic and Latino immi-
grant and refugee communities. The white paper will also be 
posted to our website for anyone to access.

Because the Southwest region has a significant Hispan-
ic and Latino population, this year we developed a strong 
partnership with the National Hispanic and Latino MHTTC 
to address regional needs. South Southwest co-directors 
attended the board meeting for the National Hispanic and 
Latino MHTTC, allowing for contributions to planning efforts. 
South Southwest supported a conference on “Trauma and 
Mental Health: The Journey of Hispanic and Latino Popula-
tions,” hosted by the National Hispanic and Latino MHTTC in 
Dallas, as well as a conference on “Empowering Latinas in 
the Workforce to Influence Behavioral Health” in San Anto-
nio. We also attended a trainer workshop on their “Culture: 
An Integral Part of Mental Health Services for Hispanics 
and Latinos” curriculum. The National Hispanic and Latino 
MHTTC provided consultation to our center as we devel-
oped the web event, “Broken Borders: Responding to Trau-
ma in Hispanic and Latino Immigrants and Refugees.”

“79%
reported they shared the information 
they had gained in mhttc trainings

71%
reported applying knowledge from 
mhttc trainings at work

the entire training was 
beneficial for my line  
of work.
— a trainee

MORE CENTER HIGHLIGHTS



@sswmhttc
south southwest mhttc

FOLLOW US
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E M A I L

southsouthwest@mhttcnetwork.org

P H O N E 

512-232-7217

W E B S I T E

mhttcnetwork.org/southsouthwest

T T C  O N L I N E  L E A R N I N G  P O R TA L 

healtheknowledge.org

@sswmhttc
South Southwest MHTTC

funded by


