
The Zoom Interface

All attendees are muted.  Today’s session will be recorded. 
The recording the presentation slides will posted on our website.
You will receive a certificate of attendance following the webinar. 



Date: TBD | Virtual Training Webinar

A Co-Hosted Event!

A Three Part Webinar Series

Impact on Student Mental Health
Understanding Racial Injustice and Its

Session 3: 
Affirming Strategies to Promote Student Success 



About Us …

The Northeast and Caribbean MHTTC provides 5 years (2018 – 2023) 
of funding to:  

• Enhance capacity of behavioral health workforce to deliver evidence-based 
and promising practices to individuals with mental illnesses.

• Address full continuum of services spanning mental illness prevention, 
treatment, and recovery supports.

• Train related workforces (police/first responders, primary care providers, 
vocational services, etc.) to provide effective services to people with mental 
illnesses.

Supplemental funding to work with school teachers and staff to 
address student mental health.



Subscribe to receive our mailings.  
All activities are free!  

https://bit.ly/2mpmpMb

Keep up with the latest effective practices, resources, and technologies!

Grow Your Knowledge and Skills

https://bit.ly/2mpmpMb


Our funding comes from the Substance Abuse and Mental Health Services 
Administration (SAMHSA), which requires us to evaluate our services. We 
appreciate your honest, ANONYMOUS feedback about this event, which will 
provide information to SAMHSA, AND assist us in planning future meetings 
and programs. 

Feedback about this training will assist us in developing trainings that are 
relevant to your current professional needs. Therefore, your feedback counts!

We Want Your Feedback!



Please Note: 

We will be recording this webinar and posting it 
to our website along with the presentation slides 
and any relevant resources. 

Video Recording Information



Question and Answers
• Q & A will occur at the end of the call.
• Type your questions in the Q & A feature in Zoom located on 

the task bar (hover over task bar).
• Be aware:  your question is visible to all participants.

Chat and Polls
• Throughout the webinar, we will be asking for your input. 
• Use the Chat or Poll features in Zoom located on the task bar.
• You can control who can see your chat comments. 

Your Interactions With Us



This presentation was prepared for the MHTTC Network under a cooperative agreement 
from the Substance Abuse and Mental Health Services Administration (SAMHSA). All 
material appearing in this presentation, except that taken directly from copyrighted 
sources, is in the public domain and may be reproduced or copied without permission from 
SAMHSA or the authors. Citation of the source is appreciated. Do not reproduce or 
distribute this presentation for a fee without specific, written authorization from the 
Northeast and Caribbean MHTTC. 

This presentation will be recorded and posted on our website. At the time of this 
presentation, Elinore F. McCance-Katz served as SAMHSA Assistant Secretary. The opinions 
expressed herein are the views of the presenters, and do not reflect the official position of 
the Department of Health and Human Services (DHHS), or SAMHSA. No official support or 
endorsement of DHHS, SAMHSA, for the opinions described in this presentation is intended 
or should be inferred.

Disclaimer



Our Presenter:
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AFFIRMING & EMPOWERING
STUDENTS OF COLOR

Kimme Carlos

Motivational Consulting



THREE STRATEGIES TO AFFIRM 
STUDENTS OF COLORS

C Wellness, Resiliency & Self-Advocacy Training for Students of  Color 

B ACEs Training for Educators

A Anti-racism Training for Educators



THREE STRATEGIES TO AFFIRM 
STUDENTS OF COLORS

(A) Anti-racism Training for 
Educators

(B) ACEs Training for Educators

(C) Wellness, Resiliency and Self-
Advocacy for Students of  Color Students 

of  
Color

Anti-
racism 

Training 

ACEs 
Training

Wellness 
Training





At the Center for Racial Justice in 
Education, we strongly believe that 
every educator has the power and 
potential to create racially just and 

equitable learning environments for 
the children in their care.
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Understanding Racial Injustice 
& its Impact on Student Mental 

Health-Part 3
Dr. J Rocky Romero, Ph. D., LMSW
NHL-MHTTC Trainer & Consultant 



Implementing Culturally 
Responsive Mental Health Services 
in Schools While Considering Race,

It is ALL of our RESPONIBILITY!



Goal
The goal for this section is to share best practices on
cultural responsiveness in school settings, discuss three
evidence-based models for mental health services in
schools, and define various roles educators and
professionals can have in designing and implementing
school-based mental health services.



Reminder: Address the use of language as it relates 
to Latinos and its impact on mental health in Latino 
youth.

1. Recognize how cultural bias, socialization processes and 
prejudice impact our use of language.

2. Identify ways in which language use can improve 
mental health among Latino youth.



Implicit Bias

• Defined as “attitudes or stereotypes that 
affect our understanding, actions, and 
decisions in an unconscious manner,” 
these cognitive associations can 
contribute to the dynamics of various 
social interactions (Staats, 2013, p. 16). 
• These biases, which encompass both 

favorable and unfavorable assessments, 
are activated involuntarily and without an 
individual’s awareness or intentional 
control.



Implicit Bias
• The concept of unconscious 

bias:
• (hidden bias or implicit bias) 

suggests that “much of our
• social behavior is driven by 

learned stereotypes that 
• operate automatically – and 

therefore unconsciously 
• when we interact with other 

people.



What is Cultural Responsiveness?

Recognizing that a student’s cultural identity, documentation 
status, generations in the US, and strategies for acculturation 
impact health and well-being is important in formulating a 
response to the need for mental health services for Latinos. 

• Cultural Awareness
• Cultural Identity
• Cultural Fluidity
• Cultural Humility



What is Cultural Responsiveness?

• Approaching some key traditional Latino values with the perspective of
cultural humility allows youth to voice their own belief system and express
which values are stressors and which are supportive to their healthy growth
and development.

• Recognizing that a student’s cultural identity, documentation status,
generations in the US, and strategies for acculturation impact health and
well-being is important in formulating a response to the need for mental
health services for Latinos.

• Cultural humility focuses on self or practitioner-humility related to a client’s 
values, beliefs, and practice that will ultimately increase the quality of 
practitioner-client interactions. 



How to implement effective culturally responsive
school-based mental health services

Culturally responsive school-based mental health services 
take into consideration the following concepts:

● equitable and inclusive school programming and services
● unique needs of culturally and linguistically diverse (CLD) students
● conscious effort to address inequities due to systemic oppression
● recognize cultural dissonance between academic approaches versus

community reality in daily life



A culturally responsive approach to services 
incorporates The Cultural Formulation Interview 

(CFI) Tool
The CFI tool is designed to help clinicians gather culturally 
relevant clinical information and will help to guide therapeutic 
alliance, rapport building, providing interventions, and 
connection to community care. 

Immigrants and Refugees Caregivers
Explanatory Model School-age Children
Cultural Identity Social Network
Level of Functioning Coping and Help-Seeking
Psychosocial Stressors Clinician-Patient Relationship



“How does a direct service provider fit cultural 
elements into best practices?”

These three models for school-based mental health interventions are 
supported by research and commonly accepted methods for 
implementing services for students ranging from lower to higher risk 
signs and symptoms.  

1) Mental Health Promotion Model
2) Multi-Tiered Systems of Support
3) Community-Based Mental Health Treatments in Schools



Mental Health Promotion Model 

The school mental health promotion model focuses on the importance of the 
school environment to promote universal social development, character 
building, and social emotional skills development. 

This model equips staff and educators to implement classroom-based lessons 
that encourage and develop skills for positive behavior, social inclusion, and 
effective problem-solving skills. 

Promising results have been shown in the areas of social-emotional learning 
resulting in increases in academic performance in the classroom and on 
standardized testing scores. 



Multi-Tiered Systems of Support Model 

The multi-tiered systems of support model for mental health interventions is designed to 
address the entire population of the school from three distinct perspectives or tiers. This model 
offers a range of interventions to prevent psychological illness from developing further and 
even change the mental health trajectory for youth and adolescents. Interventions can address 
school-wide education opportunities as well as target populations at medium to higher risk of 
mental health concerns. 

Three Tiers of Support:
1) Universal- All School Population
2) Targeted- Classroom Intervention or Sub Group
3) Intensive- Targeted Group or Individual Intervention or Diagnosis



Community-Based Mental Health 
Services in Schools Model

This model is designed to support already existing mental health interventions in 
schools and can be used to treat more high-risk behaviors or specialty situations 
among students. 

Treatment services are often delivered during the school day and makes 
accessing services more likely for students with poor treatment adherence or 
transportation struggles. 

Services can be provided for individuals, groups, or families. Mental health 
professionals in this model assist school providers with case conceptualizations, 
differential diagnosis, and considerations for community care.



The Role of Educators and School Professionals

Overall goals for educators and other professionals in school settings should
include:

1) Increase cultural awareness
2) Advocate for more the use culturally appropriate assessment tools
3) Increase engagement with Hispanic and Latino students and families, and
4) Connect to culturally relevant mental health resources in the surrounding
community.



School Administrators 

• Design and promote school-wide campaigns that support diversity and inclusion
• Create and support opportunities to increase cultural awareness through professional

training and staff development
• Foster community-based partnerships with formal and informal networks of care
• Provide opportunities for Hispanic and Latino family engagement with unique service

providers for blended-status immigrant families
• Advocate for school policy that includes multilingual information and goes beyond

translation into contextual and situational familiarity
• Support the development of school-wide referral protocols that link Hispanic and Latino

students and families to culturally appropriate mental health services



Mental Health Providers

•Create and support opportunities to increase cultural awareness through professional 
training and staff development.

•Foster community-based partnerships with formal and informal networks of care.
•Support the development of school-wide referral protocols that link Hispanic and Latino 
students and families to culturally appropriate mental health services.

•Become familiar the unique mental health needs and stressors Hispanic and Latino youth 
experience (Acculturation stress, Migration Trauma, discrimination).

•Receive appropriate training to integrate use of the CFI in clinical care.
•Learn about culturally responsive school environments for mental health services and take 
steps necessary to integrate appropriate assessment and intervention tools for Hispanic and 
Latino Youth.



Educators and Paraprofessionals 

•Seek out cultural awareness professional development opportunities.
•Become trained in Mental Health First Aid general curriculum.
•Learn about and integrate culturally responsive educational materials and 
experiences in the classroom.
•Become familiar with the unique Hispanic and Latino population in the school and 
local community to recognize unique mental health needs of students.
•Recognize that migration trauma is a contributing factor to student behavior in a 
school setting that may require consultation with mental health providers.
•Actively participate in a mental health task force in the school or participate in the 
referral protocol to ensure Hispanic and Latino students are connected to 
appropriate providers in the school and local community.



Additional School Staff:
Custodians and Food Service Workers 

•Seek out cultural awareness professional development opportunities
•Become familiar with the unique Hispanic and Latino populations in the 
school and local community to recognize unique mental health needs of 
students
•Engage in the referral protocol to ensure Hispanic and Latino students are 
connected to appropriate providers in schools (mental health task force)
•Become trained in Mental Health First Aid general curriculum if appropriate
•Support opportunities to communicate with Hispanic and Latino students 
and families within the school setting to promote connection to resources



Reminder: USE Language as part of 
the transformative experience

• Person centered language can 
serve as an agent of change.

• Increased awareness and self-
reflection are needed from those 
who work with Latino youth.



In Summary
• Train teachers on implicit bias and other types 

of cultural competency-focused training 
including taking the Implicit Association Tests 
(IAT).

• Create an atmosphere where teachers can 
identify, discuss, and find solutions for instances 
of bias.

• TRAIN, EVALUATE, RE-TRAIN, ASSESS OUTCOME
• USE DATA TO DRIVE DECISIONS!



Q and A



The MHTTC Network is funded through 
SAMHSA to provide this training. As part of 
receiving this funding we are required to 
submit data related to the quality of this 
event.

Please take a moment to complete a brief
survey about today’s training.

Evaluation Information



Phone:     (908) 889-2552

Email:       northeastcaribbean@mhttcnetwork.org

Website: 
https://mhttcnetwork.org/centers/northeast-caribbean-mhttc/home

Like and follow us on social media!

Facebook:  Northeast & Caribbean MHTTC
Twitter:      @necmhttc 

LinkedIn:    @Northeast and Caribbean MHTTC

Connect With Us!

mailto:northeastcaribbean@mhttcnetwork.org
https://mhttcnetwork.org/centers/northeast-caribbean-mhttc/home
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