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Disclosure/Disclaimer

The opinions expressed herein are the views of the speakers and do 
not reflect the official position of the Department of Health and 
Human Services (DHHS), Substance Abuse and Mental Health 
Services Administration (SAMHSA). No official support or 
endorsement of DHHS, SAMHSA, for the opinions described in this 
document is intended or should be inferred. 
This work is supported by grant SM081726 from DHHS, SAMHSA



Agenda

• MHTTC Network Introduction
• Three presentations on educator 

training on school mental health
• Q & A





MHTTC Network Goals
• Technology Transfer: Accelerate the adoption and implementation of 

mental health related evidence-based practices spanning prevention, 
treatment and recovery

• Provide free local and regional training and technical assistance
• Develop and disseminate resources
• Heighten the awareness, knowledge, and skills of the mental health 

workforce

• www.mhttcnetwork.org

http://www.mhttcnetwork.org/


How We Provide Training and TA
• The TTCs develop yearly workplans through needs assessments, advisory 

boards, and input from key stakeholders including state MH commissioners and 
SAMHSA Regional Administrators

• Centers consider:
• Spread of services across the region/population
• Intensity of services: universal, targeted, and intensive
• Flexibility to respond to emerging needs

• Implementation science informs our strategies
• Consider the context - what is really needed to move an evidence-based practice forward?

• Organizational development, systems work, policy, training, technical assistance
• Use implementation strategies specific to the need
• Maximize impact on service delivery systems



School Mental Health Initiative
• Supplemental funding 
• Expand training and TA on 

implementation of school-based mental 
health services



Core features of effective 
school mental health systems

The curriculum contains:
• Trainer manual
• Participant manual
• 8 slide decks
• 5 recorded virtual learning 

sessions 

National School Mental Health Curriculum: 
Guidance and Best Practices for States, Districts, and Schools

Available on the MHTTC Website!



COVID-19 Related School Mental Health Resources

• Access COVID-19 related 
SMH resources on our 
website, including:
oUpcoming MHTTC 

Webinars

oMHTTC Products

oResources from other 
reputable SMH 
organizations

https://bit.ly/mhttc-smh-covid-19

https://bit.ly/mhttc-smh-covid-19


MHTTC Back-to-School Planning & Resources



Connect with the MHTTCs

Visit the MHTTC website: 
www.mhttcnetwork.org

Click on “Your MHTTC”
• Regional Centers
• National American Indian & Alaska 

Native Center 
• National Hispanic & Latino Center

http://www.mhttcnetwork.org/


Three Presentations

• Recommendations for Strengthening K-12 Teacher Preparation 
Curricula

• Stefanie Winfield, MSW, Mountain Plains MHTTC

• Supporting Student Mental Health with Classroom WISE
• Sarah Parker McMinn, LCSW, Great Lakes MHTTC

• The Childhood Trauma Learning Collaborative
• Martha Staeheli, PhD, New England MHTTC



Recommendations for Strengthening
K-12 Teacher Preparation Curricula
Stefanie Winfield, MSW, School Mental Health Lead
Mountain Plains Mental Health Technology Transfer Center (MHTTC)
WICHE



The Mountain Plains Mental Health 
Technology Transfer Center (Mountain 
Plains MHTTC) provides training and 
technical assistance to individuals who 
serve persons with mental health 
concerns throughout Region 8 
(Colorado, Montana, North Dakota, 
South Dakota, Utah and Wyoming).

The Mountain Plains Mental Health Technology 
Transfer Center



Higher Education Teacher Preparation Workgroup

• Work group rationale
• Work group recruitment- 12 

members, 11 institutions
• Participants- varying roles, 4 

Region 8 states
• Meeting process

“The knowledge and skills 
required of teachers to support 
student mental health and 
wellness are complex and 
develop over time and 
experience, but just one 
teacher-student interaction can 
be life-changing.” 

--A.D. Bucholz, 
Workgroup Member



Getting to Recommendations

Access this resource on our 
MHTTC Website!



General Findings
Finding:
• Higher education teacher 

preparations programs could be 
strengthened in the area of mental 
health and wellness by 
adding/enhancing several curriculum 
and program components. 

Recommendation: 
• Increase, enhance, and improve 

mental health and wellness related 
curricula in K-12 prep programs.



Findings and Recommendations
Finding:

• Common program outcomes should guide 
curricula development. Language in the 
field, related skills needed, and methods of 
delivery of information are critical to 
effectively prepare teachers to understand 
and address mental health in the classroom. 

Recommendation: 

• Using desired program outcomes, such as, 
establishing a core set of competencies 
related to emerging teacher’s mental health 
knowledge and skills.



Findings and Recommendations

Finding:
• Programs need guidance in the 

absence of common standards 
for mental health in teacher 
preparation curricula. 

Recommendation: 
• Adopt curricula changes that 

ensure emerging teachers are 
prepared to recognize and 
respond appropriately to the 
mental health needs of their 
students.



Findings and Recommendations

Finding:
• Teacher’s themselves must be 

resilient for the challenges they 
will face in today’s classrooms. 

Recommendation: 
• Support teachers’ mental health 

and improve career retention 
through the pre-service teaching 
of coping skills, self-care, and 
mental wellness.



Next steps and suggestions
“In an era where our nation’s schools, and 
therefore students, are haunted by opioid 
crises, toxic stress, suicide epidemics, and 
threats of mass shootings, educators have 
never been more responsible for student 
welfare and well-being. It is crucial that our 
teachers enter their classrooms prepared 
with more than a modicum of mental health 
education in order to best support the varied 
needs of students. The importance of this 
needed aspect of teacher education cannot 
be understated.” 

- Dr. Lauren Davis Assistant 
Professor of Curriculum & Instruction 

Montana State University



Supporting Student Mental Health with 
Classroom WISE
Sarah Parker McMinn, LCSW, School Mental Health Lead
Great Lakes Mental Health Technology Transfer Center (MHTTC)
Center for Health Enhancement Systems Studies at the University of Wisconsin-Madison



Mental Health Concerns in Youth

Source: Kaiser Family Foundation National Survey of 
Children’s Health 2016-2018

Source: CDC National Survey on Children’s Health



Mental Health Concerns in Youth Since the 
Beginning of the Pandemic

• In a recent poll by chegg.org of high school students since the beginning of the 
pandemic;
• 53% of high school students said they were “moderately,” “very,” or “extremely” 

worried about their mental health
• 62% of high school students reported experiencing stress
• 51% of high school students experienced anxiety
• 33% of high school students experienced depression
• 24% of high school students said they knew of someone with suicidal thoughts

Source: https://www.chegg.org/covid-19-mental-health-2020



Mental Health Concerns in Youth Great Lakes 
Region
• According to Mental Health America’s 2020 Youth Data
• 10.1% of youth have been diagnosed with severe major 

depression
• 4.1% of youth have been diagnosed  with a substance use 

disorder
• According to educators in the Great Lakes Region 
• In Michigan: “My students are more anxious than ever. 

They’re worried about what school will look like this year, 
and they miss their routines and seeing their friends at 
school.”

• In Ohio: “We had three students complete suicide last 
school year. Before that we hadn’t had a suicide for the last 
few years”

• In Minnesota: “I feel disconnected from my students. They’re 
hurting and I don’t know how to help them”



Student Mental Health: Resources to Prepare Educators

• Describes the role of educators in supporting 
student mental health

• Explains the core components of mental health 
literacy

• Provides an annotated list of existing resources 
and trainings that instruct educators on mental 
health literacy



Coming Soon: Classroom WISE 
(Well-being Information and Strategies for Educators) 

• A mental health literacy course for teachers and school staff

• The MHTTC Network and the NCSMH are developing a free 3.5 
hour online course and accompanying website

• The purpose of the course is to equip educators with the 
understanding and strategies to:
o Promote student mental health and well-being
o Support students experiencing adversity, distress, and mental 

health challenges in the classroom

• Course launch date: Early 2021



Classroom WISE 
(Well-being Information and Strategies for Educators)
• Introduction 

• Why do teachers matter regarding mental health? 
• How can teachers help students flourish?
• What is complete mental health? 

• Promoting mental health and wellbeing of students 
• Creating safe and supportive school environments
• Bringing mental health into the classroom and addressing stigma
• Fostering social emotional competencies 

• Understanding and supporting students experiencing adversity and distress
• Impact of trauma/adversity on learning and behavior
• Understanding and identifying student distress and linking students to support
• Classroom strategies to support students with mental health concerns



Classroom WISE 
(Well-being Information and Strategies for Educators) 



Classroom WISE 
(Well-being Information and Strategies for Educators) 



The Childhood Trauma Learning Collaborative
Martha Staeheli, PhD, School Mental Health Lead
New England Mental Health Technology Transfer Center (MHTTC)
Yale Program for Recovery and Community Health



New England MHTTC
• Mission: To use evidence-based means to 

disseminate evidence-based practices across 
the New England region.

• Area of Focus: Recovery-Oriented Practices, 
including Recovery Support Services, within 
the Context of Recovery-Oriented Systems of 
Care.

• Partners: Led by the Yale School of Medicine 
Program for Recovery and Community Health, 
in partnership with Center for Educational 
Improvement, C4 Innovations, and Harvard 
University, Department of Psychiatry

• Projects: C-TLC, Children's Mental Health, 
Early Psychosis, Person-Centered Recovery 
Planning Learning Collaborative, Let(s) LEAD 
Academy, Suicide Prevention Collaborative



The Childhood Trauma Learning Collaborative (C-TLC)
• C-TLC’s mission is to enhance school culture and prepare school personnel to 

improve the mental health of school-aged children in the New England region. 
• Improving school-based mental health through TA, training, and dissemination to 

build compassionate school environments and promote resiliency.
• Pre-K-12 educators and schools in New England gain access to evidence-based 

mental health resources to enhance their awareness of childhood trauma and 
related neurobiological implications, as well as strategies to transform school 
systems to support children.

• Building local capacity by providing resources on the benefits of mindfulness 
practices for youth and school communities, as well as ways to strengthen, value, 
and increase social emotional competence, accelerate learning, and develop a 
sense of well-being for students, teachers, and the wider school community.



Compassionate School Model of School Mental Health



Building Local Capacity through the C-TLC Fellows
• A diverse group of educational leaders, including district 

leaders, school administrators, school psychologists and 
counselors, social workers, and teachers from each of the 
six states in New England. 

• Trauma-skilled and evidence-based resources that 
improve resilience, learning, and achievement for children 
who have experienced/are at risk of experiencing trauma.

• Systems approaches to addressing the causes of 
childhood trauma and promoting resiliency

• The School Compassionate Culture Analytic Tool for 
Educators (S-CCATE)—an online assessment tool to help 
schools plan for, implement, and interpret results of social 
emotional learning interventions that enhance the culture 
of compassion in school communities.

• Strategic planning and communications within local areas 
to alleviate the impact of trauma and help schools 
understand their role in building supportive classrooms 
and schools



The C-TLC Fellows
• 4-6 Fellows (in each of the six states that comprise 

the New England region)
• Commitment of 5-6 hours/month
• Recruit a minimum of 5 schools as S-CCATE users
• Participate in monthly informational webinars on 

topics related to SMH, trauma, COVID-19, equity
• Contribute to newsletters, issue briefs, and written 

products
• Create an Action Plan for a C-TLC/SMH- related 

innovation in their school communities
• Participate weekly in online Basecamp community
• Participate in New England MHTTC Leadership and 

Learning Collaborative activities and meetings 
related to addressing mental illness, reducing the 
impact of trauma, and the role of schools/districts in 
these efforts.



The School Compassionate Culture Analytic Tool for 
Educators (S-CCATE)

• Developed by the Center for Educational Improvement
• 40 item, validated, online school culture assessment 
• The S-CCATE Assessments are uniquely designed for schools 

to guide teams of educators and whole school communities 
through the process of transformational change. 

• Based on current research regarding factors that improve well-
being, executive functioning, and neuroplasticity among 
children and youth ̶ all of which help students gain resiliency, 
alleviate trauma, and overcome barriers to learning and 
decision-making. 

• Designed to support and guide school communities through 
the process of transformational change toward increased 
compassion and health. 



• Over 1,100 responses from March - November 2019.
• Over 100 participating schools.
• Schools with at least 7 responses receive basic 

recommendations and action guides.
• Considerations for the Whole Community 

(Students, Educators/Staff, and School Leaders)
• Suggested Professional Development
• Suggested Activities

• Based on recommendations, schools are 
implementing action plans for improvement.

• Greatest Need: Factor 2  
Conscious Awareness of Emotions & Stress
Items related to neuroscience, drug/alcohol abuse, 
mindfulness

Photo credit: Copyright © 2019, Dan Koboldt

Results of S-CCATE in New England



C-TLC Resources: Strengthening Mental Health Supports
• Featured Products:

o e-Newsletter: Compassion Action 
(published bimonthly)

o Toolkit: Back to School After COVID 19

o Issue Brief: Stress, School, and Self-Care

oGuide: A Compassionate School 
Response to Mental Illness

oWebinar: Back to School: Opening-up 
with Optimism and Connection

oWebinar: Visioning for the Future of 
Education



Online Community and Resource Center

• Our Basecamp hub features 
curated, evidence-based resources 
on school mental health and 
school culture.

• Basecamp is our go-to 
information hub for Fellows, 
educators, school staff, 
community-service providers, 
and mental health professionals 
at all levels.

• Topic-based Basecamp Teams focus on a range of 
interventions and solutions, for example —building 
confidence and positivity, how to approach and develop 
collaborations with state Departments of Education 
around mental health support, equity in education, etc.

• Basecamp supports our information dissemination 
efforts, provides an online forum for peer networking and 
sharing, and allows us to respond to questions about 
childhood trauma, youth mental health, and building 
compassionate school communities in 48 hours or less.

• Our Basecamp platform also promotes relevant events 
where C-TLC members can access online and in person 
learning and networking opportunities on a variety of 
topics.



Q&A with Presenters



Teachers are not trained to be mental health 
professionals. Are we asking something of them 

that they are not trained or qualified to do?



The demands on teachers are already 
overwhelming and they have so much on 

their plates. Why is student mental health so 
important that it should take precedence over 
other teacher responsibilities or professional 

development topics?



How were teachers involved in the 
creation/development of the online training course, 

Classroom WISE ? Were students involved?



How do these recommendations/models change 
when many schools are operating in a hybrid or 

distance learning model?



Many educators are balancing their own stress 
and mental health concerns in addition to those of 

their students right now.  What are some ways 
teachers and educators can support each other 

right now? 



What is one concrete action that 
teachers/educators can take today to support 

student mental health?



Subscribe to our monthly eNewsletter MHTTC 
Pathways for updates!

Coming 2021: Classroom WISE
(Well-being Information and Strategies 

for Educators)
A mental health literacy course for teachers and school staff



www.MHTTCnetwork.org

@MHTTCNetwork

Stay In Touch With Us!
Visit our website! 

http://www.mhttcnetwork.org/

