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Cluster Distributions: Persons and Shelter Days
(Single Adults in Philadelphia)
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• Crisis:

– 1.19 stays

– 20.4 days

• Episodic:

– 3.84 stays

– 72.8 days

• Chronic:

– 1.53 stays

– 252.4 days

Crisis



Characteristics by Cluster:

Dated Data (Philadelphia)

Nearly all chronically homeless people have a disability:

Crisis



9 • Family Homeless Reform•

The Cost of Chronic Homelessness: NY/NY

Service Provider

Mean Days 

Used (2-year 

pre-NY/NY)

Per 

Diem 

Cost

Annualized

Cost

NYC DHS – Shelter 137 $68 $4,658 

NYS OMH – Hospital 57.3 $437 $12,520 

NYC HHC – Hospital 16.5 $755 $6,229 

Medicaid – Hospital 35.3 $657 $11,596 

Medicaid – Outpatient 62.2 (visits) $84 $2,612 

VA – Hospital 7.8 $467 $1,821 

NYS DCJS – Prison 9.3 $79 $367 

NYC DOC – Jail 10 $129 $645 

Total $40,449 



10 • Family Homeless Reform•

NY/NY Savings: 

Per Housing Unit Per Year

Service Annualized Savings 

per NY/NY Unit

DHS Shelter $3,779 

OMH Hospital $8,260 

HHC Hospital $1,771 

Medicaid – Inpatient $3,787 

Medicaid - Outpatient ($2,657)

VA Hospital $595

NYS Prison $418 

NYC Jail $328 

Total $16,282 



NY/NY Housing - Costs and Savings
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Bush Administration Chronic Homelessness 

Initiative Resulted In….

$500 M Increase

Annually by 2008

Approx. 50,000-60,000 

Housing Placements



Obama Administration Initiative:  Ending Veteran 

Homelessness

$1.2 Billion 

Increase in Annual 

Funds by 2016

90,000 Permanent 

Supportive Housing 

Units



Chronic 

Homelessness 

Down 30.6% 

Since 2007



Clusters by Characteristics
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Crisis Homelessness in the US in 2014:

Scope: PIT: 278,713 Annual: 754,400
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Where do they Come From?
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Crisis Homelessness Intervention Model

Prevention Rapid Rehousing



SSVF Prevention:  Housing 
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SSVF Rapid Rehousing:  Housing 

Retention
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PIT Counts Federal Resources

(HUD, 2015)

35% decrease in Veteran 

homelessness 
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A Birth Cohort Phenomenon:  

Persons Born 1955-1965
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adult males was 
age 46-54 in 2010 
(1 in 5 in 2000 
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Age Distribution, Male Shelter Users, US Census



Projecting the 65+ Homeless Adult Population:
Boston, MA
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Average Annual Per Person Costs by Age: 

New York City
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Nursing Home Use by Age: LA County
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Cost Reduction Possibilities by Age Group:  

LA County Average per Person Per Year
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Cost Reduction Possibilities in NYC Average  

Per Person Per Year
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3

0

Boston service costs and cost reductions exclude Medicare-reimbursed services. A forthcoming analysis
estimating Medicarecosts suggests that an interventionwould be break-evenor provide net savings

Annualized Average Projected Costs & Potential 

Cost Reductions (in millions of $)

Service Costs
(w/out 
intervention)

Interventio
n  

Costs

Net Offsets: 

Average 
Service

Cost  
Reductions

Service Cost 
Reductions -
Intervention
Costs

Return 
Per  Dollar
Spent

New York

City

$408 $157 $177 $20 1.13

Boston $67 $39 $30 ($9) 0.77

LA County $621 $241 $274 $33 1.14



National Projections (with cautions)
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Policy Considerations

• How to advance fund the housing “investment”?

• MCOs as rapid rehousing funder under a critical time intervention model?

• Start now targeting hospital and ER discharges and nursing home 

diversion?

• Ramp up over time, starting with 65+ or 62+ to gain momentum and 

develop policies and procedures?

• Federal challenge grant program to states for pilots?

• Local/state pay for shallow subsidies as alternative to shelter, and 

sunsetting over time?

• Hospitals as key local leaders and conveners?  Dissuade from “medical 

respite” push?



Questions?



Thank you very much

Please do not hesitate to contact us regarding Permanent 
Supportive Housing

Mogens Bill Baerentzen, PhD., CRC, LMHP

Mogens.Baerentzen@unmc.edu

mailto:Mogens.Baerentzen@unmc.edu


Permanent Supportive Housing

Register for upcoming events:

https://mhttcnetwork.org/centers/mid-america-mhttc/permanent-
supportive-housing-monthly-webinar-series

https://mhttcnetwork.org/centers/mid-america-mhttc/permanent-supportive-housing-monthly-webinar-series

