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Housekeeping Information

Information about certificates of 
completion will be sent in a 

follow-up e-mail

Participant microphones will 
be muted at entry

If you have questions during the webinar, please use 
the chat or use the “raise hand” feature during 
discussion to have your microphone unmuted.

This session is being recorded and 
it will be available on the MHTTC 

website within 24 hours of the 
close of this  presentation.

If you have questions after
this session, please e-mail:

newengland@mhttcnetwork.org.

about:blank


The MHTTC Network uses 
a!rming, respectful and 

recovery-oriented language in 
all activities. That language is:

Adapted from:  https://mhcc.org.au/wp-content/uploads/2019/08/Recovery-Oriented-Language-Guide_2019ed_v1_20190809-Web.pdf

Non-judgmental and 
avoiding assumptions

Strengths-based 
and hopeful

Person-first and  
free of labels

Inviting to individuals 
participating in their 
own journeys

Inclusive and 
accepting of 

diverse cultures, 
genders, 

perspectives, 
and experiences

Healing-centered/
trauma-responsive

Respectful, clear 
and understandable

Consistent with 
our actions, 
policies, and products
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Interviewing PRINCIPLES
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Partnering to Facilitate a Culture of 
Behavioral Health Recovery in 

Hispanic and Latino Communities



Distribution of Hispanics by TTC Region



What We Hope to Cover

• Learn about the ingredients of 
recovery-oriented systems of care. 

• Understand recovery as a non-linear 
process with the goal of life in the 
community.

• Learn how to integrate Motivational 
Interviewing principles into recovery-
oriented care by using person-
centered recovery planning. 



Recovery From vs Recovery In

Recovery from refers to 
eradicating the symptoms 
and ameliorating the 
deficits caused by serious 
mental illnesses.

Being in recovery refers to 
learning how to live a safe, 
dignified, full, and self-
determined life in the face of 
the enduring disability which 
may, at times, be associated 
with serious mental illnesses.

Recovery From Being In



Moving Beyond Us and Them

• People with mental health and 
addictions issues want what 
other people want.

• People want to thrive, not just 
survive… They have aspirations.

• Recovery-oriented practices can 
be used to help people and their 
families in this process.



• Making sense of one’s experiences and 
learning how to live with the illness.

• Having a sense of belonging and 
personal worth.

• Maintaining/regaining hope and being 
determined to have a better life.

Basic Tasks of Being 
in Recovery

Image credit: @stories on Freepik.com



Explore Life Domains Beyond Illness

• Home
• Finances
• Friends and family 
• Hobbies
• Education and work
• Spirituality
• Community 

involvement/giving back
• Mental health
• Addiction
• Physical health

Health: overcoming or managing one’s disease(s) as well 
as living in a physically and emotionally healthy way;

Home: a stable and safe place to live;

Purpose: meaningful daily activities, such as a job, 
school, volunteerism, family caretaking, or creative 
endeavors, and the independence, income and 
resources to participate in society; and

Community: relationships and social networks that 
provide support, friendship, love, and hope.
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Transtheoretical Model 

• Change is a 
process more than 
an outcome 

• Ambivalence 

• Discord



What is Motivational Interviewing

Motivational interviewing is a 
collaborative conversation style for 

strengthening a person’s own motivation 
and commitment to change.



Spirit of motivational interviewing

MI SPIRIT

PARTNERSHIP

ACCEPTANCECOMPASSION

EVOCATION



Engage

• Establish a 
good 
working 
relationship 

Focus

• Find a clear 
direction 
and goal 

Evoke 

• Elicit own 
internal 
motivation 

Plan

• Develop 
and commit 
to change 

Processes



Merging

Motivational 
interviewing  
principles and 
Person-centered 
recovery planning 



Person-Centered Recovery Planning (PCRP)

• It is rooted in a foundation of a 
recovery culture
• It is a collaborative process directed 

by persons in recovery in 
partnership with care providers and 
natural supporters. 
• It is reflected in the co-created 

written Recovery Plan which 
outlines the person’s most valued 
recovery goals and how all will work 
together to achieve them.
• It strives for meaningful, life 

outcomes beyond “clinical stability” 



Web-based Video Overview of PCRP in Behavioral Health See:  
https://youtu.be/IuNYB9Prnk0

Tondora & Davidson (YALE) and
Rae, & Kar Ray (CAMBRIDGE)

Spirit of PCRP

• Philosophy – core values

• Process – new ways of 
partnering

• Plan – concrete roadmap

• Purpose – meaningful 
outcomes

https://youtu.be/IuNYB9Prnk0
https://youtu.be/IuNYB9Prnk0


Engage, Engage 

• Family members are often an 
important aspect of the 
person’s recovery.
• Person-Centered Recovery  

Planning is one tool that the 
mental health system uses to 
assist friend or family 
members in obtaining the 
support they need.



GENDER &
SEXUAL

ORIENTATION

URBANICITY

IMMIGRATION
STATUS

ACCULTURA-
TION

RELIGION

EDUCATION

SOCIO-
ECONOMIC

STATUS

OPPRESSION
EXPERIENCE

FAMILY/
COMMUNITY

SUPPORT

ABILITY/
DISABILITY

& AGE

CULTURAL 
DIVERSITY

RACE

LANGUAGE

SOCIAL IDENTITY
BELIEFS/ VALUES

SENSE OF ENTITLEMENT

KNOWLEDGE OF RIGHTS 
& SERVICES

https://ccbmdr.ahslabs.uic.edu/

FACTORS THAT IMPACT DIVERSITY: Hispanics/Latino/Latinx
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Focus
Understanding the 
person’s recovery 
goal is the starting 
point of the Person-
Centered Recovery 
Planning (PCRP)

Image credit: @pch.vectoron Freepik.com



• Start with strengths
identified in assessment

• Using Motivational 
Interviewing techniques 
and approaches

• Refocus on the alliance

• Reframe – language 
doesn’t have to be “goals” 
“I don’t have any goals, but 
yes, I want a job!”

Overcoming the “No Goal” Conundrum

Image credit: @pch.vectoron Freepik.com



Evoke
Elicit own internal 
motivation 



Hope, Confidence, Motivation

• Self

• Health behaviors 

• Recovery

• Services/Supports

• Cultural beliefs 

• Credible

• Committed

Insights Supports

Increase Hope, Confidence, Motivation
Cohen, M., Forbess, R., & Farkas, M. (2000). Psychiatric Rehabilitation Training Technology: Assessing Readiness for Rehabilitation. . 

Boston University, Center for Psychiatric Rehabilitation, Trustees of Boston University.



Personal /Cultural Preferences in PCRP Process



Plan
Develop and 
commit to change

Image credit: @jcomp Freepik.com



Client Choice and Commitment 

• People in recovery have access to all 
their treatment records.

• Agency staff do not use threats, bribes, 
or other forms of coercion to influence 
a person's behavior or choices. 

• Staff at this agency listen to and follow 
the choices and preferences of 
participants. 

Image credit: @stories Freepik.com



Strengths/Assets to Draw Upon Barriers /Assessed Needs That Interfere

Short-Term Objective
S-M-A-R-T

Balancing Perspectives
GOAL

Life goal, as defined by person; what they are moving “toward”…not just eliminating  

Interventions/Methods/Action Steps
• Professional/“billable” services, including purpose
• Clinical & rehabilitation
• Action steps by person in recovery
• Roles/actions by natural supporters



Discussion Time



New England MHTTC
https://mhttcnetwork.org/centers/new-england-mhttc/home

National Hispanic and Latino MHTTC
https://mhttcnetwork.org/centers/national-hispanic-and-latino-
mhttc/home

Northeast & Caribbean MHTTC
https://mhttcnetwork.org/centers/northeast-caribbean-mhttc/home

Contact Us

https://mhttcnetwork.org/centers/new-england-mhttc/home
https://mhttcnetwork.org/centers/national-hispanic-and-latino-mhttc/home
https://mhttcnetwork.org/centers/northeast-caribbean-mhttc/home
https://mhttcnetwork.org/centers/new-england-mhttc/home
https://mhttcnetwork.org/centers/national-hispanic-and-latino-mhttc/home
https://mhttcnetwork.org/centers/national-hispanic-and-latino-mhttc/home
https://mhttcnetwork.org/centers/northeast-caribbean-mhttc/home

