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About Us …
The Northeast and Caribbean MHTTC provides 5 years (2018 – 2023) 
of funding to:  

• Enhance capacity of behavioral health workforce to deliver evidence-based 
and promising practices to individuals with mental illnesses.

• Address full continuum of services spanning mental illness prevention, 
treatment, and recovery supports.

• Train related workforces (police/first responders, primary care providers, 
vocational services, etc.) to provide effective services to people with mental 
illnesses.

Supplemental funding to work with school teachers and staff to 
address student mental health.



Subscribe to receive our mailings.  
All activities are free!  

https://bit.ly/2mpmpMb

Keep up with the latest effective practices, resources, and technologies!

Grow Your Knowledge and Skills

https://bit.ly/2mpmpMb


Our funding comes from the Substance Abuse and Mental Health Services 
Administration (SAMHSA), which requires us to evaluate our services. We 
appreciate your honest, ANONYMOUS feedback about this event, which will 
provide information to SAMHSA, AND assist us in planning future meetings 
and programs. 

Feedback about this training will assist us in developing trainings that are 
relevant to your current professional needs. Therefore, your feedback counts!

We Want Your Feedback!



Please Note: 

We will be recording this webinar and posting it to 
our website along with the presentation slides and 
any relevant resources. 

Video Recording Information



Question and Answers
• Q & A will occur at the end of the call.
• Type your questions in the Q & A feature in Zoom located on 

the task bar (hover over task bar).
• Be aware:  your question is visible to all participants.

Chat and Polls
• Throughout the webinar, we will be asking for your input. 
• Use the Chat or Poll features in Zoom located on the task bar.
• You can control who can see your chat comments. 

Your Interactions With Us



This presentation was prepared for the MHTTC Network under a cooperative 
agreement from the Substance Abuse and Mental Health Services Administration 
(SAMHSA). All material appearing in this presentation, except that taken directly 
from copyrighted sources, is in the public domain and may be reproduced or 
copied without permission from SAMHSA or the authors. Citation of the source is 
appreciated. Do not reproduce or distribute this presentation for a fee without 
specific, written authorization from the Northeast and Caribbean MHTTC. 

This presentation will be recorded and posted on our website. The opinions 
expressed herein are the views of the presenters, and do not reflect the official 
position of the Department of Health and Human Services (DHHS), or SAMHSA. 
No official support or endorsement of DHHS, SAMHSA, for the opinions 
described in this presentation is intended or should be inferred.

Disclaimer



Our Presenter:
PJ Wenger has 29 years of experience working in the field of 
mental health. These settings include psychiatric 
emergency, inpatient treatment with both adults and 
children, in home counseling for mental health issues, 
residential treatment, schools and private practice. In the 
school setting, PJ Wenger has worked at the Elementary 
level, the Middle School level and the High School level. In 
addition to this experience, PJ has been a Trauma 
Responder at the Local, State and National Level. She has 
responded to large events like 9/11 and Hurricane Sandy as 
well as traumatic events that effect schools such 
as suicides, traumatic deaths of staff/students and 
homicides.
PJ is licensed by the NJ State Board of Family and Health 
Practitioners and is a certified member of the National 
Board of Certified Counselors. She has a Masters in 
Counseling and an Ed.S. in Marriage and Family Therapy.



It’s not the child’s 
responsibility to teach the 

parent who they are. It’s the 
parents responsibility to learn 

who the child is. (Tig Notaro)



Successful 
Children

Building Resilience

Parenting

The Journey of Parenting



7 Crucial C’s

• Competence
• Confidence
• Connection
• Character
• Contribution
• Coping
• Control

(Ginsburg, 2011)



What does Competence look like?

• Strength Building
• Avoid Mistake Focusing
• Recognize strengths
• Building skills
• Let them fall
• Over-protection
• No comparisons



What does Confidence look like?

• Best or worse
• Best qualities vs. achievements
• Praise
• Catch them being good
• Stretching
• Pushing, encouraging
• Criticism or correction
• Avoid Shaming



What does Connection look like?

• Safety
• Emotional expression
• Addressing conflict
• Family time
• Pride in culture
• Jealous of others
• Protection



What does Character look like?

• How do I affect others
• Recognize my caring self
• Clarifying values
• Right/wrong
• Community
• Racial or ethnic biases
• Considerations



What does Contribution look like?

• World Inequity
• Service
• Change the world
• Opportunities
• Exemplars



What does Coping look like?

• Crisis vs. Emergency
• Modeling
• Play
• Coping strategies
• Just stop
• Handling negative behaviors
• Caring for self



What does Control look like?

• Random vs. actions
• Responsibility
• Future 1 step at a time
• Control the world
• Discipline-teaching or punishing
• Reward responsibility



Talking to our Children

• Listen
• Validate
• Trust
• Stop dictating
• Praise
• Control your emotions
• Do things together
• Be observant

This Photo by Unknown Author is 
licensed under CC BY-NC

https://www.flickr.com/photos/freedomhousedc/8655561710/


Resilient Children =Positive Mental Health

• Emotional connection
• Healthy risk-taking
• Resist fixing/saving
• Teach problem solving
• Address emotions
• Teach/demo coping
• Embrace mistakes
• MODEL, MODEL



Building emotional connection

• Friend vs parent
• Family time  vs Individual time
• Device epidemic
• LISTEN-get quiet





Promote health risk-taking

• How we can help
• Try something new
• Talk to a shy person
• Out of the safety zone
• Engage in activities

This Photo by Unknown Author is 
licensed under CC BY-NC

https://ggwash.org/view/69966/events-help-government-take-better-risks
https://creativecommons.org/licenses/by-nc/3.0/


Stop Fixing/Saving

• Help children learn problem solving
• Pro-Con Lists
• Goals-What do they want?
• Solution wish list
• Who can help?



Address Emotions

• Not the Bad Guy
• Tell it like it is
• Affirm emotions
• What to do with them
• MODEL
• MODEL
• MODEL



Embrace Mistakes

MISTAKES=Learning
• Do as I say not as I do
• Focus on process not results
• Identify learning
• Avoid Good/bad
• MODEL
• MODEL
• MODEL



Promote the “Illumination”

• Optimism vs. Pessimism
• Re-frame our perception
• Looking through another lens
• Not “Happy Happy Joy Joy”



PARENT'S GUIDE TO A GROWTH MINDSET
Your brain is like a muscle. When you learn, your brain grows. 

The feeling of it being hard is the feeling of your brain growing!

EFFORT

STRATEGIES

PROGRESS

HARD WORK

PERSISTENCE

RISING TO A CHALLENGE

LEARNING FROM A MISTAKE

BEING SMART

BORN GIFTED

TALENT

FIXED ABILITIES 

NOT MAKING MISTAKES

"YOU CAN'T DO IT YET." 

"YOU DON'T KNOW IT YET." 

"IF YOU LEARN AND  

PRACTICE, YOU WILL!" 

BE MINDFUL OF YOUR

OWN THINKING AND THE

MESSAGES YOU SEND

WITH YOUR WORDS AND

ACTIONS.

"WHAT DID YOU DO

TODAY THAT MADE YOU

THINK HARD?"

"WHAT NEW STRATEGIES

DID YOU TRY?"

"WHAT MISTAKE DID YOU

MAKE THAT TAUGHT YOU

SOMETHING?" 

"WHAT DID YOU TRY

THAT WAS HARD

TODAY?" 

"MISTAKES HELP YOU IMPROVE."

"YOU CAN LEARN FROM YOUR MISTAKES."

"LET'S SEE WHAT OTHER STRATEGIES YOU CAN TRY."

PRINTABLES BY BIG LIFE JOURNAL - BIGLIFEJOURNAL.COM





We should be a beacon of light on a stable shoreline from 
which they can safely navigate the world.

We must make certain they don’t crash against the rocks but 
trust they have the capacity to learn to ride the waves on
their own.

Ginsburg, 2015)



Q and A



The MHTTC Network is funded through 
SAMHSA to provide this training. As part of 
receiving this funding we are required to 
submit data related to the quality of this event.

At the end of today’s training please take a 
moment to complete a brief survey about 
today’s training.

Evaluation Information

https://bit.ly/3gpXpy9
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Phone:     (908) 889-2552

Email:       northeastcaribbean@mhttcnetwork.org

Website: 
https://mhttcnetwork.org/centers/northeast-caribbean-mhttc/home

Like and follow us on social media!

Facebook:  Northeast & Caribbean MHTTC

Twitter:      @necmhttc
LinkedIn:    @Northeast and Caribbean MHTTC

Connect With Us!

mailto:northeastcaribbean@mhttcnetwork.org
https://mhttcnetwork.org/centers/northeast-caribbean-mhttc/home

