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What is the Mid-America MHTTC?

• Funded by the Substance Abuse and Mental 

Health Services Administration

• 5-year grant awarded to Dr. Joseph Evans at the 

University of Nebraska Medical Center

• Aligns mental health systems and professional 

competencies with evidence-based practices

• Primary target states: Iowa, Kansas, Missouri, and 

Nebraska - but available to any provider(s)

• Provides free/low-cost training and technical 

assistance on topics leading to effective 

behavioral health practice



• 10 Regional Centers

• National Hispanic & Latino Center
• National American Indian and Alaska Native Center
• Network Coordinating Office



Specialized Training Topics

Integrated behavioral health in primary care

School mental health

Serious mental illness

Behavioral health workforce development



Integrated Behavioral Health in Primary 
Care

Our MHTTC staff 
have 20+ years 
of experience 
integrating 
behavioral health 
into primary care 
in 40+ rural, 
suburban, and 
urban sites



MHTTC: Providing Training and TA in 
Integrated Care

QUALITY INDICATORS OF 
INTEGRATED BEHAVIORAL 
HEALTH IN PRIMARY CARE

EVIDENCE-BASED 
BEHAVIORAL HEALTH 
INTERVENTIONS FOR 

CHILDREN AND ADULTS 
APPLIED IN INTEGRATED 

CARE SETTINGS

TECHNICAL ASSISTANCE ON 
IMPLEMENTATION OF 
INTEGRATED CARE

ONLINE  AND IN-PERSON 
COURSES FOCUSED ON 
INTEGRATED CARE AND 

SPECIAL TOPICS IN 
PEDIATRIC AND ADULT 

SERVICES (IN 
DEVELOPMENT)



Who We Are

Dr. Christian Klepper

Licensed Psychologist

Faculty Trainer

Assistant Professor, MMI

Dr. Britt Liebsack

Licensed Psychologist 

Faculty Trainer

Assistant Professor, MMI



Our Hopes 

for Today

Objectives

Describe organizational well-being, including how it is different 

from and related to professional well-being

Explain the main characteristics/factors/qualities of organizational well-being

Discuss exemplar implementation strategies that could be applied to the 

integrated primary care setting



Flight safety 
instructions…



How do we 
best support 
our patients?



By supporting the 
professionals that 
work with them.



It’s crucial that when addressing the social-
emotional competence of patients and 
professionals, we do so not in a vacuum, but 
in the larger socio-political context.



The What

What is

well-being?



EMOTIONAL

PROFESSIONAL

SOCIAL

PHYSICAL

SPIRITUAL

WELLBEING

Wellness is a 

holistic integration 

of physical, mental, 

and spiritual well-
being, fueling the 

body, engaging the 
mind, and 

nurturing the spirit.

(Stoewen, 2017)



More Definitions

Burnout

Secondary Traumatic Stress

Vicarious Trauma

Compassion Fatigue

Compassion Satisfaction



A PUBLIC HEALTH CRISIS

Stress and burnout are common, 
and reactive approaches are 

insufficient

AN ETHICAL RESPONSIBILITY

We have a duty to help promote 
healthy workplaces and 
healthcare environments

IMPACTS PATIENT CARE

Healthcare professional stress 
impacts delivery of services and 

patient care

AFFECTS SYSTEMS & WORKPLACE 
CULTURE

Healthcare professionals are a critical 
factor in creating healthy systems and 

environments for patients

RETURN ON INVESTMENT

Healthcare professional burnout leads 
to costly absenteeism, attrition, and 

hiring concerns

A RESEARCH DRIVEN DECISION

Research suggests that programs to 
reduce stress and improve wellbeing 

are effective



Self care is important, 
yes, and so is community 

care. 

People cannot self care 
themselves out of issues 

that need community 
support. 

One without the other can 
strain and create 

imbalance.

“
“



Health care 

professional

Institution, county, 

state regulations

RELATIONSHIPS
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Macrosystem

Exosystem
Microsystem

Overall well-
being is an 
interaction 
between the 
individual and
organizational 
structures



The What

What is

organizational

well-being?



The What

What is

organizational

well-being not?



Leadership Climate

Culture



Leadership



Climate



Leadership Climate

Culture





Organizational 
Commitment

Workforce 
Assessment

Leadership

Policy
Efficiency of 

Work 
Environment

Support



The How

How can we improve 
organizational well-being?



There is no such thing as a 
“one size fits all” 

approach to well-being.



The Hexagon Tool

A tool for exploring and 

preparing for implementation. 



Evidence



Are there available 
outcome, fidelity, 
and cost 
effectiveness data?

What is the strength 
of evidence (for 
whom and in what 
conditions)?



Usability



Is the program 
well-defined?

Are there 
adaptions for 
context and 
populations?



Supports



Supports (p. 17)

Is expert 
assistance 
available?

Are there other 
external resources 
available for 
implementation?



The How

Exemplar implementation 
strategies for integrated primary 

care settings



The How

Overview of the Adult Resilience Curriculum (ARC) 
for Health Workers



The ARC Modules



Mid-America MHTTC Resources

Organizational Well-Being

National Symposium

August 5-6, 2021

https://mhttcnetwork.org/centers/mid-america-mhttc/home



Questions?



Coming Home to Primary Care Pediatric 
Integrated Health Series

Last Friday of each month, 12-1pm Central Time

• May 28th:Professional Well-Being

• Recordings will be made available

https://mhttcnetwork.org/centers/mid-america-mhttc/coming-

home-primary-care-pediatric-integrated-behavioral-health

https://mhttcnetwork.org/centers/mid-america-mhttc/coming-home-primary-care-pediatric-integrated-behavioral-health


Connect With Us

JOIN OUR MAILING LIST:

/MidAmericaMHTTC

@MidAmericaMHTTC

/company/MidAmericaMHTTC

FOLLOW US ON SOCIAL MEDIA:

EMAIL: midamerica@mhttcnetwork.org

WEBSITE: mhttcnetwork.org/midamerica


