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Center under a cooperative agreement from the Substance Abuse and Mental Health 
Services Administration (SAMHSA). All material appearing in this presentation, except that 
taken directly from copyrighted sources, is in the public domain and may be reproduced or 
copied without permission from SAMHSA or the authors. Citation of the source is 
appreciated. Do not reproduce or distribute this presentation for a fee without specific, 
written authorization from the Mountain Plains MHTTC. For more information on obtaining 
copies of this presentation please email Shawnda.Schroeder@UND.edu. 

At the time of this presentation, Tom Coderre served as acting SAMHSA Assistant Secretary. 
The opinions expressed herein are the views of Per Ostmo and Andrew McLean and do not 
reflect the official position of the Department of Health and Human Services (DHHS), or 
SAMHSA. No official support or endorsement of DHHS, SAMHSA, for the opinions described 
in this presentation is intended or should be inferred.

The work of the Mountain Plains MHTTC is supported by grant H79SM081792 from the 
Department of Health and Human Services, Substance Abuse and Mental Health Services 
Administration.
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Mountain Plains 
Mental Health Technology Transfer Center

Provide free training, resources, 
and technical assistance to 
individuals serving persons with 
mental health disorders in HHS 
Region 8.
We belong to the Technology Transfer Center (TTC) Network, a 
national network of training and technical assistance centers 
serving the needs of mental health, substance use and prevention 
providers. The work of the TTC Network is under a cooperative 
agreement by the Substance Abuse and Mental Health Service 
Administration (SAMHSA). 



Land Acknowledgement 
Statement 

Today, the University of North Dakota rests on the 
ancestral lands of the Pembina and Red Lake Bands of 
Ojibwe and the Dakota Oyate - presently existing as 
composite parts of the Red Lake, Turtle Mountain, 

White Earth Bands, and the Dakota Tribes of Minnesota 
and North Dakota. We acknowledge the people who 
resided here for generations and recognize that the 

spirit of the Ojibwe and Oyate people permeates this 
land. As a university community, we will continue to 
build upon our relations with the First Nations of the 

State of North Dakota - the Mandan, Hidatsa, and 
Arikara Nation, Sisseton-Wahpeton Oyate Nation, Spirit 

Lake Nation, Standing Rock Sioux Tribe, and Turtle 
Mountain Band of Chippewa Indians.



https://mhttcnetwork.org/centers/global-mhttc/racial-equity-cultural-diversity


1. Describe how a transformational work culture can protect against burnout.

2. Identify clinical care challenges and organizational strategies to alleviate them. 

3. Discuss the impact of positive leadership.

OBJECTIVES



Transformational Culture and Leadership



5 Elements of a Transformational Culture

• Shared values
• Empowerment
• Communication
• Service excellence
• Rewards for success

White, K. R., & Griffith, J. R. (2019). The well-managed healthcare organization. Health Administration Press. 



Shared Values

• Mission – the organization’s central purpose
• Vision – idealistic goal / what to strive toward
• Values – ethical principles / basic rules of acceptable 

conduct

“To improve the health of individuals and communities . . . And 
provide the right care, at the right time, in the right place, at the 
right cost with outcomes second to none.” -Heartland Health (MO)



Purpose and Meaning

• A protective factor against burnout:

• Re-capturing the primary essence     
of why you went into this field…



Empowerment and Communication

Empowerment is the ability of a worker to control his or 
her work situation in ways consistent with the mission.

• “I can rely on what I’m told.”
• “My needs will be met.”
• “I won’t be ignored, let alone harassed.”
• “I will treat patients with compassion and be confident 

that members of my team and those in other teams will 
do the same.”



Service Excellence and Rewards for 
Success
To give excellent service to clients, organizations must 
provide excellent resources to workers.

“When workers’ needs are met, clients’ needs are also 
met.”

Rewards for success typically come in two varieties:
• Incentive pay
• Celebrations



Implementing Transformational Culture

• Promote shared values by 
celebrating exceptional effort

• Empower workers with 360-
degree manager assessments

• Increase communication through 
rounding and open-door policies

• Support service excellence 
through goal negotiating

• Reward behavior measuring and 
celebrating high patient 
satisfaction



Implementing Transformational Culture 
cont…
• Eliminate early morning or late 

afternoon meetings
• Institutionalizing peer coaching 

and mentoring
• Scheduled social events
• Employee Assistance Programs 

(EAPs)



Traits of Successfully Resilient 
Communities:
• Strong Leadership

• Engagement of members

• Wise use of resources

• Attention to psychosocial issues 

Norris et al



Resilient (and resilience enhancing) organizations 
have a number of traits in common.

• A common theme, however, is that of clarity, even in the midst of 
crisis:

• Clarity regarding:
• -Guiding principles and values (mission, vision)
• -Direction
• -Acceptable practices and behaviors
• -The needs of staff and clients
• -Messaging; open, two-way communication.



Adapted from Bloom S.
Adapted from Doppelt B. 

Open two-way 
communication

Commitment to 
social justice, 
responsibility and 
stewardship

Awareness of 
organization’s 
environmental 
impacts



Clinical Care Challenges for Providers



Pandemic Related Challenges
• Increased number of patients and 

increased time spent per patient 
due to safety protocols

• Feeling unworthy of self-care while 
patients struggle on ventilators

• Changing policies and procedures
• Immediate need for telehealth 

without necessary infrastructure



An additional risk for those in the health field 
during disasters

• Moral Injury---

• Being unable to provide what you know is best for the 
patient/public due to conditions beyond your control.  

(Researchers initially defined this in more onerous ways: the 
emotional, physical and spiritual harm people feel after 
“perpetrating, failing to prevent, or bearing witness to acts that 
transgress deeply held moral beliefs and expectations.”)



Ask yourself: 
To how many “communities” do I belong?

• And many others….

Family

City
Civic

Social

Religious

P
R
O
F
E
S
S
I
O
N
A
L

Neighborhood



Additional Challenges for Rural Providers

• Social isolation
• Lack of professional support
• Filling multiple roles – primary 

care provider, chief of staff, 
county coroner, home health 
director



Team Level Strategies to Support 
Resilience



Team-Level Strategies

• Promote the belief in success
• Utilize pre-briefs, de-briefs, huddles, and hand-offs
• Develop cues for asking about and acknowledging distress and 

“buddy up”
• Recognize recurring situations that “stay with” team members
• Engage with administrators for system level issues
• Acknowledge challenges





The FACTS

•Foster Hope
•Act with Purpose
•Connect with others
•Take Care of Yourself
•Search for Meaning

Red River Resilience



Organizational Efficiency and Positive 
Leadership



Organizational (in)Efficiency

• More emails, more 
burnout

• More work hours, more 
burnout

• More time on 
documentation, more 
burnout

• Electronic health 
records? Burnout.
https://mhttcnetwork.org/centers/mountain-plains-mhttc/product/building-resilience-among-physical-and-behavioral-healthcare

https://mhttcnetwork.org/centers/mountain-plains-mhttc/product/building-resilience-among-physical-and-behavioral-healthcare


Positive Leadership/Followership

• In a transformational culture, everyone is both a leader and a 
follower.

• Organizations can demonstrate commitment to wellness with C-
Suite level positions, like a Chief Wellness Officer.

• Institutionalize wellness into data dashboards and share results 
with stakeholders.



mhttcnetwork.org/centers/mountain-plains-mhttc/product/building-resilience-among-
physical-and-behavioral-healthcare

https://mhttcnetwork.org/centers/mountain-plains-mhttc/product/building-resilience-among-physical-and-behavioral-healthcare


Stay Connected

mhttcnetwork.org/centers/mountain-plains-mhttc/home

@Mountain-Plains-MHTTC  

@MPMHTTC 

mhttcnetwork.org/centers/mountain-plains-mhttc/subscribe-our-mailing-list

https://mhttcnetwork.org/centers/mountain-plains-mhttc/home
https://www.facebook.com/MountainPlainsMHTTC/
https://twitter.com/mpmhttc?lang=en
https://mhttcnetwork.org/centers/mountain-plains-mhttc/subscribe-our-mailing-list


Per Ostmo, BA
Outreach Specialist
Center for Rural Health
University of North Dakota School of Medicine & Health Sciences
Per.Ostmo@UND.edu

Thank you!

Andy McLean, MD, MPH
Clinical Professor and Chair
Department of Psychiatry and Behavioral Science
University of North Dakota 
School of Medicine & Health Sciences

mailto:Per.Ostmo@UND.edu

	Promoting Resilience at an Organizational Level
	Slide Number 2
	Slide Number 3
	Land Acknowledgement Statement 
	Slide Number 5
	OBJECTIVES
	Transformational Culture and Leadership
	5 Elements of a Transformational Culture
	Shared Values
	Purpose and Meaning
	Empowerment and Communication
	Service Excellence and Rewards for Success
	Implementing Transformational Culture
	Implementing Transformational Culture cont…
	Traits of Successfully Resilient Communities:
	�Resilient (and resilience enhancing) organizations have a number of traits in common.�
	Slide Number 17
	Clinical Care Challenges for Providers
	Pandemic Related Challenges
	An additional risk for those in the health field �during disasters
	Ask yourself: �To how many “communities” do I belong?
	Additional Challenges for Rural Providers
	Team Level Strategies to Support Resilience
	Team-Level Strategies
	Slide Number 25
	The FACTS
	Organizational Efficiency and Positive Leadership
	Slide Number 28
	Positive Leadership/Followership
	mhttcnetwork.org/centers/mountain-plains-mhttc/product/building-resilience-among-physical-and-behavioral-healthcare 
	Slide Number 31
	Thank you!

