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Mountain Plains 
Mental Health Technology Transfer Center

Provide free training, resources, 
and technical assistance to 
individuals serving persons with 
mental health disorders in HHS 
Region 8.
We belong to the Technology Transfer Center (TTC) Network, a 
national network of training and technical assistance centers 
serving the needs of mental health, substance use and prevention 
providers. The work of the TTC Network is under a cooperative 
agreement by the Substance Abuse and Mental Health Service 
Administration (SAMHSA). 
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Statement 

Today, the University of North Dakota rests on the 
ancestral lands of the Pembina and Red Lake Bands of 
Ojibwe and the Dakota Oyate - presently existing as 
composite parts of the Red Lake, Turtle Mountain, 

White Earth Bands, and the Dakota Tribes of Minnesota 
and North Dakota. We acknowledge the people who 
resided here for generations and recognize that the 

spirit of the Ojibwe and Oyate people permeates this 
land. As a university community, we will continue to 
build upon our relations with the First Nations of the 

State of North Dakota - the Mandan, Hidatsa, and 
Arikara Nation, Sisseton-Wahpeton Oyate Nation, Spirit 

Lake Nation, Standing Rock Sioux Tribe, and Turtle 
Mountain Band of Chippewa Indians.



https://mhttcnetwork.org/centers/global-mhttc/racial-equity-cultural-diversity


1. Explore a case scenario that addresses the risk of burnout. 

2. Describe home life stressors, challenges of managing work relationships, and issues 
providers face when providing clinical care during times of crisis.

3. Offer strategies and resources for fostering resilience and balancing demands of home life, 
clinical care, and professional relationships.

OBJECTIVES



A note about the terms “provider” and 
“burnout.”



https://mhttcnetwork.org/centers/mountain-plains-mhttc/product/building-resilience-among-physical-and-behavioral-healthcare

Burnout is controversial?

ICD-11 definition: “a syndrome conceptualized as resulting from chronic 
workplace stress that has not been successfully managed.”

Who is responsible for managing burnout?

• The individual?
• The organization?
• Are we really referring to moral injury?

https://mhttcnetwork.org/centers/mountain-plains-mhttc/product/building-resilience-among-physical-and-behavioral-healthcare


https://mhttcnetwork.org/centers/mountain-plains-mhttc/product/building-resilience-among-physical-and-behavioral-healthcare

Moral Injury

“In traumatic or unusually 
stressful circumstances, people 
may perpetrate, fail to prevent, 

or witness events that 
contradict deeply held moral 

beliefs and expectations,” 
which then leads to the 

experience of moral injury.

https://mhttcnetwork.org/centers/mountain-plains-mhttc/product/building-resilience-among-physical-and-behavioral-healthcare


CASE SCENARIO
Dr. Elizabeth Patel is a 40-year-old, 
female, primary care physician 
who works in a rural family 
medical center.
• Female provider risk
• Gen X risk
• Home life stressors
• Clinical care
• Work relationships

https://mhttcnetwork.org/centers/mountain-plains-mhttc/product/building-resilience-among-physical-and-behavioral-healthcare

https://mhttcnetwork.org/centers/mountain-plains-mhttc/product/building-resilience-among-physical-and-behavioral-healthcare


Female Provider Risk

• 1.6x the odds of reporting burnout than men
• Less control over daily aspects of practice
• Patients with complex psychosocial problems
• Discrimination
• Salary discrepancies

https://mhttcnetwork.org/centers/mountain-plains-mhttc/product/building-resilience-among-physical-and-behavioral-healthcare

https://mhttcnetwork.org/centers/mountain-plains-mhttc/product/building-resilience-among-physical-and-behavioral-healthcare


Suicide Risk & Stigma

• Physicians die by suicide at more than double the rate of 
the general population

• Approximately one physician death by suicide per day
• Women physicians are 2.27 times more likely to die by 

suicide than women who are not physicians
• Both male and female physicians misuse alcohol at 

twice the rate of the general population

https://mhttcnetwork.org/centers/mountain-plains-mhttc/product/building-resilience-among-physical-and-behavioral-healthcare

https://mhttcnetwork.org/centers/mountain-plains-mhttc/product/building-resilience-among-physical-and-behavioral-healthcare


https://mhttcnetwork.org/centers/mountain-plains-mhttc/product/building-resilience-among-physical-and-behavioral-healthcare

• Expectations of perfection
• Loss of career is not an irrational 

fear
• Preference for handling things 

by oneself 
• “Only the strong survive” culture 

of medical training
• COVID-19 is very political, and 

healthcare became even more 
political 

https://mhttcnetwork.org/centers/mountain-plains-mhttc/product/building-resilience-among-physical-and-behavioral-healthcare


Burnout among Generations

National Physician Burnout & Suicide Report 2020

Top contributors to burnout 
among Gen X

• Too many bureaucratic tasks
• Lack of respect from 

administration, employers, and 
colleagues/staff

• Spending too many hours at 
work

https://www.medscape.com/slideshow/2020-lifestyle-burnout-6012460?faf=1


Home Life
• Women employed full-time 
spend 8.5 additional hours per 
week on domestic activities
• Reliable childcare during the 
pandemic
• Virtual learning for her children
• Sacrificing leisure time
• Bringing work home

https://mhttcnetwork.org/centers/mountain-plains-mhttc/product/building-resilience-among-physical-and-behavioral-healthcare
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Strategies to Promote Resiliency at Home

https://mhttcnetwork.org/centers/mountain-plains-mhttc/product/building-resilience-among-physical-and-behavioral-healthcare

• Time management
• Asking for help
• Guilty pleasure without the guilt
• Making healthy decisions
• Using self-care apps

https://mhttcnetwork.org/centers/mountain-plains-mhttc/product/building-resilience-among-physical-and-behavioral-healthcare


Clinical Care and Work 
Relationships
• More patients, with each 

patient requiring more time
• Adapting to telehealth
• Cumulative effect of 

stressors on work 
relationships

https://mhttcnetwork.org/centers/mountain-plains-mhttc/product/building-resilience-among-physical-and-behavioral-healthcare
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Strategies for Clinical Care and Work 
Relationships

https://mhttcnetwork.org/centers/mountain-plains-mhttc/product/building-resilience-among-physical-and-behavioral-healthcare

• Telehealth has been a literal lifesaver
• Telehealth can be a stressor and a stress reducer
• Billing is complex but training can help
• Awareness of moral injury/compassion fatigue/ 

secondary traumatic stress and creating a space for staff 
to ask and receive help/Use ProQoL or another tool

• Practicing self-compassion

https://mhttcnetwork.org/centers/mountain-plains-mhttc/product/building-resilience-among-physical-and-behavioral-healthcare


Resources to Assist Providers in 
Promoting Resilience





Free Online Courses with Continuing Education
• Compassion Fatigue On-Demand

Our Products
• Healing Our Protectors: Building Resilience Among Tribal Law Enforcement Officers Through 

Cultural Interventions

• Building Resilience Among Physical and Behavioral Healthcare Providers During a Global Health 
Pandemic

• Blog Series: Voices from the Field

• Understanding Anticipatory Anxiety

Our Past Training Events
• Riding the Wave of Stress and Trauma to Enhance Self-Care

• Responding to Provider Stress and Burnout - Cultivating Hope and Compassion

• Compassion Fatigue: Farm Stress and the Mental Health Provider

https://ihs.cosocloud.com/ep48gvpoi0vn/event/event_info.html
https://mhttcnetwork.org/centers/mountain-plains-mhttc/product/healing-our-protectors-building-resilience-among-tribal-law
https://mhttcnetwork.org/centers/mountain-plains-mhttc/product/building-resilience-among-physical-and-behavioral-healthcare
https://mhttcnetwork.org/centers/mountain-plains-mhttc/blog-series-well-being-and-resilience-during-pandemic
https://mhttcnetwork.org/centers/mountain-plains-mhttc/product/understanding-anticipatory-anxiety
https://mhttcnetwork.org/centers/mountain-plains-mhttc/product/riding-wave-stress-and-trauma-enhance-self-care
https://mhttcnetwork.org/centers/mountain-plains-mhttc/product/responding-provider-stress-and-burnout-cultivating-hope-and
https://mhttcnetwork.org/centers/mountain-plains-mhttc/product/compassion-fatigue-farm-stress-and-mental-health-provider


mhttcnetwork.org/centers/mountain-plains-mhttc/product/building-resilience-among-
physical-and-behavioral-healthcare

https://mhttcnetwork.org/centers/mountain-plains-mhttc/product/building-resilience-among-physical-and-behavioral-healthcare


Stay Connected

mhttcnetwork.org/centers/mountain-plains-mhttc/home

@Mountain-Plains-MHTTC  

@MPMHTTC 

mhttcnetwork.org/centers/mountain-plains-mhttc/subscribe-our-mailing-list

https://mhttcnetwork.org/centers/mountain-plains-mhttc/home
https://www.facebook.com/MountainPlainsMHTTC/
https://twitter.com/mpmhttc?lang=en
https://mhttcnetwork.org/centers/mountain-plains-mhttc/subscribe-our-mailing-list


Per Ostmo, BA
Outreach Specialist
Center for Rural Health
University of North Dakota School of Medicine & Health Sciences
Per.Ostmo@UND.edu

Thank you!

Robin Landwehr, DBH, LPCC

Behavioral Health & Substance Use Disorder Program 
Manager
Community HealthCare Association of the Dakotas

mailto:Per.Ostmo@UND.edu
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