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eéﬁﬂegtgnuﬁbgaa MHTTC received 5 years (2018 — 2023) of funding
to:

« Enhance capacity of behavioral health workforce to deliver evidence-based and
promising practices to individuals with mental illnesses.

» Address full continuum of services spanning mental illness prevention, treatment,
and recovery supports.

 Train related workforces (police/first responders, primary care providers, vocational
services, etc.) to provide effective services to people with mental ilinesses.

Supplemental funding to:
» Support school teachers and staff to address student mental health
» Support healthcare providers in wellness and self-care activities



Grow Your Knowledge and Skills

Keep up with the latest effective practices, resources, and technologies!

Subscribe to receive our mailings.
All activities are free!

https://bit.ly/2mpmpMb



https://bit.ly/2mpmpMb

We Want Your Feedback!

Our funding comes from the Substance Abuse and Mental Health
Services Administration (SAMHSA), which requires us to evaluate our
services. We appreciate your honest, ANONYMOUS feedback about
this event, which will provide information to SAMHSA, AND assist us in
planning future meetings and programs.

Feedback about this training will assist us in developing future

trainings that are relevant to your professional needs. Therefore, your
feedback counts!



Video Recording Information

Please Note:

We will be recording this webinar and posting it to our website
along with the presentation slides and any relevant resources.



Disclaimer

This presentation was prepared for the Northeast and Caribbean Mental Health Technology
Transfer Center (MHTTC) under a cooperative agreement from the Substance Abuse and Mental
Health Services Administration (SAMHSA). All material appearing in this presentation, except
that taken directly from copyrighted sources, is in the public domain and may be reproduced or
copied without permission from SAMHSA or the authors. Citation of the source is appreciated.
Do not reproduce or distribute this presentation for a fee without specific, written authorization
from the Northeast and Caribbean Mental Health Technology Transfer Center (MHTTC). This
presentation will be recorded and posted on our website.

At the time of this presentation, Tom Coderre served as Acting Assistant Secretary for Mental
Health and Substance Use at SAMHSA. The opinions expressed herein are the views of the
speakers, and do not reflect the official position of the Department of Health and Human Services
(DHHS), or SAMHSA. No official support or endorsement of DHHS, SAMHSA, for the opinions
described in this presentation is intended or should be inferred.

This work is supported by grant H79SM081783 from the DHHS, SAMHSA.



Your Interactions With Us

Question and Answers
* Q & A will occur at the end of the call.

» Type your questions in the Q & A feature in Zoom located on the task
bar (hover over task bar).

» Note: your question is visible to all participants.

Chat and Polls
» Throughout the webinar, we will be asking for your input.
» Use the Chat or Poll features in Zoom located on the task bar.

* You can control who can see your chat comments.



The MHTTC Network uses INVITING TO INDIVIDUALS
affirming, respectful and PARTICIPATING IN THEIR

recovery-oriented language in  ROAMANCACAUA SN D) @

all activities. That language is:

PERSON-FIRST AND
STRENGTHS-BASED FREE OF LABELS
AND HOPEFUL

NON-JUDGMENTAL AND
INCLUSIVE AND AVOIDING ASSUMPTIONS
ACCEPTING OF
DIVERSE CULTURES,

GENDERS, RESPECTFUL, CLEAR

PERSPECTIVES,
AND EXPERIENCES

CONSISTENT WITH
HEALING-CENTERED AND
POLICIES, AND PRODUCTS

Adapted from: https://mhcc.org.au/wp-content/uploads/2019/08/Recovery-Oriented-Language-Guide_2019ed_v1_20190809-Web.pdf

AND UNDERSTANDABLE



Our Presenter

Jay Ostrowski MA, LPC-S, NCC, DCC, ACS, CTCP
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JAY OSTROWSKI
MA, LPC-S, NCC, ACS, BC-TMH

Consultative Partner- TBHCOE.MATRC.org
CEO, Behavioral Health Innovation
CEO, Adaptive Telehealth
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Jay Ostrowski

Roles
CEO - Behavioral Health Innovation

CEO - Adaptive Telehealth
Consultant
- Mid-Atlantic Telehealth Resource Center

Consultant - Various, periodically

ense:
Licensed Pro Couns:
Licensed Professional Counselor
Approved Clinical Supervisor
National Certified Counselor
Board Certified - Telemental Health Provider

B i e o e =
assional Cou
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Learning Objectives

Reimbursable Telehealth Services

Identify Opportunities of Profitability in the Telemental and Digital Services

Identify Challenges of Profitability in the Telemental Health & DS

o O O Q0

Creating a Positive Telemental Health ROI
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What setting do you pr
provide a telehealth

Outpatient or inpatient?

Community Service Board
Hospital

Academic setting

Private Clinic

Primary Care

Prison

National Online Network
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a positive telehelt ROI
and some do not?
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What is
What is Telebehavioral iiééit"‘ e

Will this last beyond COVID?
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Telehealth

Telemonitoring Telemedicine Telebehavioral Health
Remote Patient Monitoring Ambulatory Telepsychiatry Telemental Health

Types of Telehealth

Clinical Apps Surgical Consults Clinical Apps
Case Management Many use-cases Case Management

—
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Telemental Healtl
Text-Based Apps or cCBT |

/ndgidua/ or Self-help or Individual or Individual or
roup Provider-Led Group Group
Secure Messaging
Chat
Forums

Client led self-help / Provider led / Community led / Provider prescribed / Combinations
— d N
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r‘ > . &
E& HIPAA

COMPLIANT

Dashboard

Telebehavioral Health
is mostly
Clinical video.

& Client

But that is rapidly
changing.

Return on Investment for Telemental Health and Digital Health Services© 2021 Jay Ostrowski Behavioral Health Innovation




Your Logo

Your brand coors
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Trends in TeIeh?'y

Technology —93% of American Adults Use the Internet

% of U.S. adults who say they do not use the internet
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COVID-19
Telemedicine's Catalyst

Health IT has [s) (s)
seen a rempo_rary 3 2 /O v 2 7 /O v
slowdown in Drop in average monthly Drop in average monthly

tnvestment volume investment volume investment value
and value

Investment activity has been pivoting to focus heavily on telemedicine:

3 1 ()/ of healthcare IT investment volume post CV-19 (Feb-April)
O was within the telemed sector, up from an average of 14%

The percent of capital invested in telemedicine increased to 00/
of Health IT investments in April, compared to 16% Pre CV-19 (o)

2 2 telemedicine companies received funding in March and April 2020

Health systems have experienced exponential increase in telemed usage:

a N
F :Eo pt LAT't‘—iT QYU Langone UC San Diego Health

has seen video visits 20
e hvar went from virtual- -
care physicians to 50%+ of primary

200 to 12,000"‘ 1’300+ care visits via

per week telehealth

Is conducting

Telehealth explodes due
to COVID-19 pandemic

http://hgp.com/research-and-news/2020/05/04/covid-19-
telemedicines-catalyst/
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Chart Avea Telehealth visits
16.0%
14.0%
12.0%
10.0% Growth
8.0% short and

6.0% long term
4.0%

2.0%

0.0%

Source: Mehrotra, A, Chernew, M, Linetsky, D, Hatch, H,, and Cutler, C.,, " The ) " ’ ttps://www.hfma.org/topics/financial-sustain
ability/article/telemedicine-is-exploding--but-w

o a2 2
The Commonwealth Fund, June 25, 2020. here-is-the-roi-for-health-syste.html

N —
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Employers are
investing in
mental health
services for their

employees

https://www.benefitnews.com/advisers
/list/employers-want-help-supporting-w
ellness-efforts

SN S———

Wellness benefits employers are investing in
during COVID-19

90%
80%

70%
60%
50%
40%
30%
20%
10%
0%

Mental health Stress monogement  Mindfullness and COVID risk
meditation assessments

Source: Wellable 2021 Employee Wellness Industry Trends Report
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Figure 13.5
Among Large Firms Offering Health Benefits, Percentage of Firms Whose Plan with the

85% of firms with .“""" s i
50+ people offer
telemedicine
through their
health plan.

* Eatemate 5 statatically Gfigrent Som eslemate K e previows yeor! shown (p < 05
NOTE Telamadcrms & The delvary of haalh care services Brough Seecommunicalions 10 & palent Bom & provider who i o & remole locston

https://www.kff.Org/report-section/ehbs-2020 Phuding viaeo chat and remcte moniionng  This would not Inchude The mere exthange of Nformation va emadl eschusively web Dated resowrces of

omine MASrMaton 3 plan May Make avalable UTESE 3 Nealth professonal provides NOrMation ICECAC 10 the envolles’s condton Large Furs Rave

-section-13-employer-practices-alternative-sit PeC————"
es-of-care-and-provider-networks/ SOURCE KFF Employer Healh Benefts Survey, 2018-2000. KansaeMRET Survey of Employer-Spomscred Hesth Benetts, 20152017

B —
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Health system executive virtual care goals*
Considering all possible use cases, in which areas do you expect the greatest
impact from virtual care?

Greater patient access NG, 53%
Improved chronic care management [NNEGEGEGEGEGEEEEEEEEEEEEEEEEEEEEEE /5%
Delivery of care anytime, anywhere NG 675
Ability to scale physicians across markets [N 53% Why
Improved patient outcomes NG 52% Telehealth?
Lower cost of care delivery [ 53
Lower physician space needs [N 46%
Reduced length of stay NG 6%

Other I 4%

https.//www.hfma.org/topics/financial-sustaina
bility/article/telemedicine-is-exploding--but-wh
ere-is-the-roi-for-health-syste.html

~

Source: The Academy, May 2020 survey of executive leaders from the largest U.S. health systems
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Net financial returns

Financial investment
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Tracking ROI DO YOU TRACK COST SAVINGS OR
racking ROI FROM TELEMEDICINE SERVICES?

2017 Study
Only 46% of healthcare
organizations tracked

their telehealth ROI.
No

. Don’t know

https://www.foley.com/en/files/uploads/2017-
Telemedicine-Survey-Report-11-8-17.pdf

B S—
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HAS YOUR ORGANIZATION REALIZED

Tracking ROI COST SAVINGS OR ROI FROM
TELEMEDICINE SERVICES?

29%
71% achieved annual ROI

29% achieve an ROI of +20%

Yes, more  Yes, Yes, Yes, Yes, No
than 20% 16-20% 11-15% 5-10% less than

https://www.foley.com/en/files/uploads/2017-Tel savings savings savings savings 5% savings
emedicine-Survey-Report-11-8-17.pdf

S —
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WHAT PERCENTAGE OF YOUR PATIENT
POPULATION CONTINUES WITH TELEMEDICINE

VISITS AFTER THE INITIAL VISIT?

LessthmlO%-ll%

10-20% [ 3%
21-30% [ 7+ Tracking ROI

31-40% | 3%

41-50% [ 3%

Don’t know _ 42% https://www.foley.com/enffiles/uploads/2017-T

elemedicine-Survey-Report-11-8-17.pdf

S —
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Calculating ROI
Increased REVENUE from Telehealth e

Fee-for-service reimbursement via insurance
New Services
Reduced no-shows
Higher volume

o higher capacity

o Larger geographic draw
Referral downstream services
e More
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“ Chronic Care M

O Secure Messaging

el

3 IOP - Intensive Outpat'i »
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d  Public Payer - Medicare, Medicaid
d  Private Insurances

Private Payer

4 Grant Funded Programs

4 Coverage vs Reimbursement
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Telehealth Codes: Tem' Oré

Final 2021 CMS MEDICARE Payment Rule:

1. Temporarily added 144 telehealth services
2. Permanently added several telehealth services,
a. Group psychotherapy services,
b. Some home visits for an established patient,

c. Care planning services.
3. Many private payers have mirrored CMS requirements and changes.

4. Continuing telehealth pollcy changes and regulatory waivers may provide increased
access to acute, chronic, pnmary, mental and specialty care during and after the

pandemic.
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Calculating ROI
Increased VALUE from Telehealth - ,

Workforce optimization
Workflow efficiency

Data collection

Quality measures

Reduced readmissions
Reduced ACO cost sharing
Grant eligibility
Referral networks
Patient and staff sati
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Key virtual care scaling challenges*

Which barriers present the greatest challenge to scaling your virtual health entcrprnsc?

70%

Source: Mehrotra, A., Chernew, M. Linetsky, D., Hatch, H., and Cutler, C., “The impact of the COVID-19 pandemic on outpatient visits: practices

are adapting to the new normal,” The Commonwealth Fund, June 25, 2020.
IS
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Figure 1. Map of U.S. State Parity Laws

BROOKINGS
et K tes

=l
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Requirement for parity in cost
sharing pre-pandemic

Requirement for parity in cost

‘ sharing pre-pandemic but
prohibit cost sharing temporarily
since pandemic

Requirement for parity in cost

‘ sharing (permanently or
temporarily) since pandemic

Prohibit cost sharing
(permanently or temporarily)
since pandemic

https://www.commonwealthfund.org/publications/issu
e-briefs/2021/jun/states-actions-expand-telemedicine-
access-covid-19
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S

STANDARD REGULATION POLlCY

COMPLIANCE

REQUIREMENT RULE
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Security Informed Consent

Replicate
HIPAA-Secure
Workflows For
Each Task

E-prescribe
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O 00 N O O & WO N -

-t &

12
3
4
15

CORE CONCEPT
TRAINING IN TELEMENTAL HEATH
ABIDE BY ASSOCIATION, CREDENTIALING BODY ETHICS

DATA SECURITY - ENSURE PROTECTED AT LOGIN,IN ROUTE ANDAT REST
DISPLAY PROVIDER VERIAFIABLE CREDENTIALS

TMH - SPECIFIC INFORMED CONSENT

PRIVACY PROTECTION - INFORMED CONSENT

PROVIDE ALTERNATE COMMUNICATION MEANS AND METHODS BETWEEN SESSIONS
JURISDICTION - VERIFY LOCATION/JURISDICTION OF CLIENT AND PROVIDER
ASSESS CLIENT SUTABILITY TO VENUE

VERIFY PSYCHOLOGICAL SAFETY - NO ONE ELSE INCLIENT'S ROOM & PRIVATE SPACE

VERIFY THE CLIENTS LOCATION AT THE TIME OF SERVICES IN
ORDER TO ESTABLISH JURISDICTION AND EMERGENCY SERVICES

VERIFY THE CLIENT IDENTITY
VERIFY THE CLENTSAGE

IDENTIFY ACCESS DO EMERGENCY SERVICES LOCAL TO THAT CLIENT

EMERGENCY CONTACT - PERSON TO CONTACT NEAR CLIENT N CASE OF EMERGENCY

PROVDEVABLEREFERRAS
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curve/digital literacy

d Providers
- Patients
Investment in new technology
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Unanticipated Costs

@ Manual workflows due to poor tech choi es |
3  From lack of integration '
Q Unanticipated technology costs
3  Selecting the wrong software or
technology- switch cost
3 Added fees
3 Vendor overselling,

Q  Company ov
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Technology 1 _

3 Access limitations

A Lack of familiarity with
technology

i Provider Integration Workflows

3 HIPAA Security/BAAs
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Transition fm;n | | ‘ Ty . CO‘"D-19

COVID-crisis to oy A % : Novel Coronavirus
sustainable |
telehealth.
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Telehealth Pro

Ingenium LEVEL 6 — TRANSFORMATIVE

Telehealth " LEVEL5 — STRATEGIC
Program '

Maturity
Model LEVEL3 — SUPPORTED

[ LEVEL 4 — INTEGRATED *

- LEVEL 2 — COORDINATED

l LEVEL 1 — EMERGING
LEVEL O — CHAOTIC
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Telehealth Program 11-,-

Services,

0

1

2

3

4

6

chaotic

emerging

coordinated

supported

integrated

transformative

few

few

some

some

many

virtually all

Specialties

scattered

scattered

a few

some

broad

Growth

slow

slow

slow

medium

high

Coordination

none

some

informal

formal

structured

Tech Support

some

informal

formal

funded

Launch Support
Leadership

Operational Support

none

none

some

formal

funded

none

none

some

informal

formal

structured

unaware

unaware

daware

supportive

engaged

driving

Governance

none

none

none

some

established

driving

Vitality

survive

survive

alive

alive

arrive

thrive
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Toolkit for Using the AHRQ Quality Indicators
How To Improve Hospital Quality and Safety

Table 1. Categories of Costs Incurred at Different Stages of Implementing a Practice or Quality
Improvement Program

Stages of the Improvement Actions

Ongoing Operation,
Planning and Monitoring, and
Cost Category Development Training Startup Maintenance Shutdown

Personnel X X
Supplies X X
Equipment
Training X X
Information
systems

OQutreach and
communication

External
consultant costs
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Strategy

J

M E Ha

Team
Needs assessment

ID ROI & value goals

License & reimbursement limits
Ensure scalable, future-focused
technology across multiple use

cases and workflows.
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Implementation

 Identify ways to integrate telehealth
into daily workflow

Provide training to your team
Support

Identify and resolve issues quickly

O Q0 d Qo

Closely monitor and manage change
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Optimization

QO Create positive telehealth

experience
[  Measure frequently
[ Feedback loops
Allow for full integration with

existing system
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JAY OSTROWSKI
MA, LPC-S, NCC, ACS, BC-TMH

Consultative Partner- TBHCOE.MATRC.org
CEO, Behavioral Health Innovation
CEO, Adaptive Telehealth

| 7
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_ VR
Question and Answer *‘{ ~‘§%




Evaluation Information

[=]]

The MHTTC Network is funded through
SAMHSA to provide this training. As part of
receiving this funding we are required to
submit data related to the quality of this
event.

At the end of today’s training please take a
moment to complete a brief survey about
today’s training.




Connect With Us

Phone: (908) 889-2552
Email: northeastcaribbean@mhttcnetwork.org

Website:
https://mhttcnetwork.org/centers/northeast-caribbean-mhttc/home

Like and follow us on social media!
Facebook: Northeast & Caribbean MHTTC
Twitter: @necmhttc

LinkedIn: @Northeast and Caribbean MHTTC

@ Northeast and Caribbean (HHS Region 2) ‘SAMHSA

I ITTC Mental Health Technology Transfer Center Network
M eﬂ S ?C s 0 gyA S Weﬂ,,,Ce‘_ .eﬂ . e 0 Substance Abuse and Mental Health
Funded by Substance Abuse and Mental Health Services Administration

Services Administration
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