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About Us ...

The Northeast and Caribbean MHTTC received 5 years (2018 — 2023) of funding to:

« Enhance capacity of behavioral health workforce to deliver evidence-based and
promising practices to individuals with mental ilinesses.

« Address full continuum of services spanning mental illness prevention, treatment,
and recovery supports.

 Train related workforces (police/first responders, primary care providers, vocational
services, etc.) to provide effective services to people with mental ilinesses.

Supplemental funding to:
« Support school teachers and staff to address student mental health

« Support healthcare providers in wellness and self-care activities



Grow Your Knowledge and Skills

Keep up with the latest effective practices, resources, and technologies!

Subscribe to receive our mailings.
All activities are free!

https://bit.ly/3IUOxF4



https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbit.ly%2F3lU0xF4&data=04%7C01%7Ckatty%40shp.rutgers.edu%7Cdfc3436b71c04746d30408d998a16086%7Cb92d2b234d35447093ff69aca6632ffe%7C1%7C0%7C637708641132027535%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=ifussbVb9eVT6wliVuBL6KdL2CDsDf5AG8Bf8myMHqo%3D&reserved=0

We Want Your Feedback!

Our funding comes from the Substance Abuse and Mental Health
Services Administration (SAMHSA), which requires us to evaluate our
services. We appreciate your honest, ANONYMOUS feedback about

this event, which will provide information to SAMHSA, AND assist us in
planning future meetings and programs.

Feedback about this training will assist us in developing future trainings

that are relevant to your professional needs. Therefore, your feedback
counts!



Video Recording Information

Please Note:

We will be recording this webinar and posting it to our website along
with the presentation slides and any relevant resources.



Disclaimer

This presentation was prepared for the Northeast and Caribbean Mental Health
Technology Transfer Center (MHTTC) under a cooperative agreement from the Substance
Abuse and Mental Health Services Administration (SAMHSA). All material appearing in
this presentation, except that taken directly from copyrighted sources, is in the public
domain and may be reproduced or copied without permission from SAMHSA or the
authors. Citation of the source is appreciated. Do not reproduce or distribute this
presentation for a fee without specific, written authorization from the Northeast and
Caribbean Mental Health Technology Transfer Center (MHTTC). This presentation will be
recorded and posted on our website.

At the time of this presentation, Miriam Delphin-Rittmon served as Assistant Secretary for
Mental Health and Substance Use at SAMHSA. The opinions expressed herein are the
views of the speakers, and do not reflect the official position of the Department of Health
and Human Services (DHHS), or SAMHSA. No official support or endorsement of DHHS,
SAMHSA, for the opinions described in this presentation is intended or should be inferred.

This work is supported by grant H79SM081783 from the DHHS, SAMHSA.



Your Interactions With Us

Question and Answers
* Q & A will occur at the end of the call.

* Type your questions in the Q & A feature in Zoom located on the task
bar (hover over task bar).

* Note: your question is visible to all participants.

Chat and Polls
« Throughout the webinar, we will be asking for your input.
 Use the Chat or Poll features in Zoom located on the task bar.

* You can control who can see your chat comments.



The MHTTC Network uses INVITING TO INDIVIDUALS
affirming, respectful and PARTICIPATING IN THEIR

recovery-oriented language in OWN JOURNEYS

all activities. That language is:

PERSON-FIRST AND
STRENGTHS-BASED FREE OF LABELS
AND HOPEFUL

NON-JUDGMENTAL AND
INCLUSIVE AND AVOIDING ASSUMPTIONS
ACCEPTING OF
DIVERSE CULTURES,

GENDERS, RESPECTFUL, CLEAR

PERSPECTIVES
AND EXPERIENCES AND UNDERSTANDABLE

CONSISTENT WITH
HEALING-CENTERED AND
TrRAUMA-RESPONSIVE OUR ACTIONS,
POLICIES, AND PRODUCTS

Adapted from: https://mhcc.org.au/wp-content/uploads/2019/08/Recovery-Oriented-Language-Guide_2019ed_v1_20190809-Web.pdf



Our Presenters:

Chantal Brazeau, MD Manasa Ayyala, MD Ping-Hsin Chen, PhD Margaret Swarbrick, PhD
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Objectives

Participants will...

Describe the programmatic development of synchronous and asynchronous peer
discussion groups using virtual meeting platforms and text messaging to support
physicians during the COVID-19 pandemic.

Describe the demographic characteristics of physicians who choose to participate
in each type of groups and impact of these groups on professional fulfilment,
meaning and interpersonal disengagement.

Utilize our experience with virtual synchronous and asynchronous technology to
develop a similar peer support program at their own institution

CB
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Physician Well-Being during COVID-19

Emotional impact of COVID-19

Increased vulnerability from prior
burnout

Increased future demands (health and
financial impacts)

Increased attention on well-being




Physician Well-Being during COVID-19

* How to conduct peer support while being physically distant?
* Focus groups: interest in virtual platforms and texting

shutterstock.com « 1477336778 CB/MA




CIRCLE
Peer Talk and Text Groups

Colleagues Involved in Reaching Colleagues through Listening and
Empathy

* Open enroliment: e-mail, recruitment video
Presentations before leadership
Self-selected group formation (with support)
Longitudinal, twice monthly, 5-8 faculty, CME
Choice:

— TALK: synchronous face-to-face or virtual
— TEXT: asynchronous on a secure platform
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Sept:

Planning,
formation
of groups

Develop
survey
and focus

group
questions

Timeline

Oct-April:

Peer
discussion
groups

Initial
and mid
program

survey

April:

Project
concludes

Post
olfele[r=11
survey

Focus
groups

MA



) RUTGERS

Guidelines for Participating in a CIRCLE Group

Introduction Video

gy RUTGERS

Listen generously/ read texts attentively, non-judgmentally
Validate

Share own experiences

Do not attempt to “fix”

All discussions are strictly confidential

It's OK not to respond right away

Take time to reflect

Be true to the topic AND allow flexibility
Go where your thoughts lead you. Trust the group process...

CB
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Prompts in context...During Fall COVID Ramp-up

Integrating work and home responsibilities can be a challenge. This was true even before
COVID-19. Now work-life integration seems even more challenging. We use the word

integration instead of balance because balance implies a trade-off: gaining one side at the
expense of the other. Integration is how to creatively consider both sides.

Questions:
What does good work-life integration look like or feel like for you?

Can you share a time when you feel you had very good work- life integration — what
made it work well for you?

What pearl of wisdom can you give a colleague right now to help them find work-life
integration during COVID-19?

CB
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Other Prompts

Have you ever practiced mindfulness either as
“mindful moments” or as formal meditation? If so,
what was that like for you?

« Have you received appreciation from colleagues? If
so, what was it like?

« What are current barriers to your professional
fulfillment at work?

« What wellness strategies do you use in the face of
difficult situations at work, including COVID-19?

« What is the part of your work that gives you joy?

/2
« Share a fulfilling encounter you have had with a )
patient. WELLNESS

 How can we support each other when an error or
adverse event occurs?

Conceptual model; M. Swarbrick, PhD
CB
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The Dilemma of the Evaluation Strategy
* Brevity

« Perception: A service vs. a “research project”

« Utilization: Who would choose what?

 Three short anonymous surveys:
— Please create your anonymous identifier by indicating:
— The last 2 letters of your undergraduate institution
— The last 2 digits of your cell phone
— The last 2 letters of your birth city

* Professional Fulfillment Index: Interpersonal Disengagement,
Professional Fulfillment, Meaning

« Demographics
 Effectiveness of talk or text

CB



Gender of Individuals Participating in CIRCLE Groups

Total N=50
Male

m Female

Female
80%

MA
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Race/ethnicity of Individuals Participating in CIRCLE Groups
Total N=50

® White

= Black

= Hispanic

= Asian

m Unknown

MA
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Academic Rank of Individuals Participating in CIRCLE Groups

ofesso
6%

Total N=50

Instructor

= Assistant
professor

= Associate
professor

m Professor

MA
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CIRCLE Group Mode by Gender
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MA
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CIRCLE Group Mode by Academic Rank
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MA
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Program evaluation (% Feeling Completely / Very True)

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

m All mTalk Groups = Text Groups

82%

The platform was effective

74%
’ 69%

77% 79% 75%

Would recommend to others

PC



Qualitative Evaluation

* Focus groups post-program explored:
— meaningfulness
— effect on general well-being
— convenience

* For analysis, we used the Constant Comparative Method (Olson JD et al,
(2016) The Qualitative Report, 21(1), 26-42) following techniques for multiple

Investigators.
MS
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Initial Focus Group Findings

* Most meaningful aspects of the groups: the deeper and more personal
connection with peers, and realizing that they were not alone, especially
during the isolation of COVID-19.

« The text format appealed to those who felt that their work schedule or family
responsibilities precluded them from finding a unique time for all to meet.

« The virtual synchronous format appealed to those who preferred an
interactive conversation in real-time that was also flexible.

MS
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Preliminary Theme: Deeper / Improved Connections during
Physical Isolation

Representative Quotes:

 We are much more closer to each other now that we can sometimes sit and
just share our problems and talk to each other, if need be (talk group
participant)

» [t was really just about us and supporting one another, so I think that was the
most meaningful part of it (talk group participant)

|t actually felt like something you look forward to in terms of just trying to
connect with each other and see, you know, how everyone was doing (text

group participant)

MS
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Preliminary Theme: Realizing not alone

Representative Quotes:

« [ felt like Oh, my goodness, am | the only one really having a hard time (talk
group participant)

|t was the shared experience it was as if | was no longer an island, | had
people that were experiencing exactly as if they took the words right out of
my own head when they're typing so | learned a lot (text group participant)

« [t was so helpful almost therapeutic at times (talk group participant)

PC
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Preliminary Theme: Options of synchronous/asynchronous
platform helpful to improve engagement

Representative Quotes:

* You could just watch it whenever you [had] the free time, see what other
people say and [at] your own time, be able to type in your own response (text
group participant)

» [t helped me a lot, because | tend to have my schedule packed during the
day with rounds patient care and everything so being able to unwind in the
evening with that made it better fun. (text group participant)

MA
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Programmatic Considerations

Meeting of CIRCLE groups leaders

Discovering new information about old-time
colleagues

Having a “secondary” leader

Change from talk to text and from text to talk
A hybrid group

Keeping the group meetings even if
overwhelmed

One “less connected” group

Sharing pictures virtually or by text

Other topics- humor
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Key Takeaway Points and Future Directions

« Peer discussion groups conducted synchronously with web-based platforms
and asynchronously using text-based platforms are a viable alternative to
face-to-face groups

 Interpersonal disengagement was significantly reduced after participation in
the CIRCLE Text/Talk Groups

* Most meaningful aspects of the groups: the deeper and more personal
connection with peers, and realizing that they were not alone

« We are continuing the groups with residents and plan to engage more health
professionals

MA/CB
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Our Team Members

« Chantal Brazeau, MD: Professor of Psychiatry and Family Medicine, NOJMS, Assistant Dean for Faculty Vitality NJMS and
RWJMS, Chief Wellness Officer, RBHS. Project leader.

chantal.brazeau@rutgers.edu

 Manasa Ayyala, MD: Assistant Professor of Medicine, NJMS, Department of Medicine, Division of General Internal Medicine.
Co-lead, Text-based peer support.

manasa.ayyala@njms.rutgers.edu

Ping-Hsin Chen, PhD: Associate Professor, Research Director, Family Medicine, NJMS. Co-lead, Evaluator.
chenpi@njms.rutgers.edu

« Margaret (Peggy) Swarbrick, PhD: Research Professor and Associate Director, Center of Alcohol and Substance Use
Studies Rutgers Graduate School of Applied Psychology Co-lead, Peer-supporter trainer.

swarbrma@rutgers.edu

« Norma Hernandez, BS: Program coordinator
norma.hernandez@rutgers.edu
We gratefully acknowledge Grant Funding Support by The Healthcare Foundation of New Jersey and

Support by Rutgers New Jersey Medical School, Robert Wood Johnson Medical School and University
Behavioral Health Care CB



mailto:chantal.brazeau@rutgers.edu
mailto:manasa.ayyala@njms.rutgers.edu
mailto:chenpi@njms.rutgers.edu
mailto:swarbrma@rutgers.edu
mailto:norma.hernandez@rutgers.edu

Question and Answer




Evaluation Information

The MHTTC Network is funded through
SAMHSA to provide this training. As part of
receiving this funding we are required to

submit data related to the quality of this
event.

At the end of today’s training please take a
moment to complete a brief survey about
today’s training.




We Want to Hear
From You!

e Guide our educational,
training, and technical
assistance efforts

 Tell us your training needs

« Responses are anonymous

 Use the QR code or link in
follow-up email
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Connect With Us

Phone: (908) 889-2552
Email: northeastcaribbean@mhttcnetwork.orq

Website:
https://Imhttcnetwork.org/centers/northeast-caribbean-mhttc/home

Like and follow us on social media!

Facebook: Northeast & Caribbean MHTTC
Twitter: @necmhttc

Linkedin: @Northeast and Caribbean MHTTC

\ Northeast and Caribbean (HHS Region 2) ‘SAMHSA
M H T TC Mental Health Technology Transfer Center Network
S b SiRdianas ARTGE A Substance Abuse and Mental Health
\ Funded by Substance Abuse and Mental Health Services Administration

Services Administration
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