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School Mental Health Technical Assistance  
Session
3:00 pm - 4:15 pm EST
EstablishingUniversal Prevention



Future Sessions:
Session 4: EstablishingTiered Supports(Tier 2 &  
Tier 3) Tuesday, January 25, 2022; 3-4:15 pm

Session 5: RiskAssessment Wednesday, February 23, 2022; 3-4:15 pm

Session 6: Suicide and Substance Use Risk and 
Assessment Thursday, March 24, 2022; 3-4:15 pm

Session 7: Funding Tuesday,April 12, 2022; 3-4:15 pm

Session 8: System Partners Wednesday, May 25, 2022; 3-4:15 pm

Session 9: Staff Self-care Thursday, June 9, 2022; 3-4:15 pm



NJSchool-Based Technical  
Assistance Calls

• Friday, December 17th

9:00 am- 10:00 am

10:00 am - 11:00 am

11:00 am- 12:00 pm

12:00 pm – 1:00 pm
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About Us…
• TheNortheast and Caribbean MHTTCreceived 5 years (2018 – 2023) of funding to:

• Enhance capacity of behavioral health workforce to deliver evidence-based and promising 
practices to individuals with mental illnesses.

• Address full continuum of services spanning mental illness prevention, treatment, and 
recovery supports.

• Train related workforces (police/first responders, primary care providers, vocational services, 
etc.) to provide effective services to people with mental illnesses.

• Supplemental funding to:
• Support school teachers and staff to address student mental health
• Support healthcare providers in wellness and self-care activities





School Mental Health Supplement
Supplemental funding was awarded to provide training and TAto teachers 
and school staff regarding student mental health (2018-2021)

Focuson:
Importance of mental health supports in schools
Capacity to recognize and identify mental health concerns in students 
Best models of school-based mental health services
Linking, asneeded, to community-based services



Technical Assistance 
Individualized plans with schools 
Implementation of SMH 
Resource Mapping
Needs Assessment  
Teaming 
Assessment
Tiered Supports
Funding

Trainings
Youth Mental Health First Aid 
Trauma Informed Schools 
Cultivating Resiliency 
Suicide Prevention
Social Emotional Learning 
Crisis Interventions
School Refusal and Anxiety
Self-Care



Grow Your Knowledge and Skills

Keep up with the latest effective practices, resources, and technologies!

Subscribe to receive our mailings.
All activities are free!
https://bit.ly/3lU0xF4



WeWant Your Feedback!
• Our funding comes from the Substance Abuse and Mental Health Services 

Administration (SAMHSA), which requires us to evaluate our services. We 
appreciate your honest,ANONYMOUSfeedback about this event, which will 
provide information to SAMHSA, AND assist us in planning future meetings 
and programs.

Feedback about this training will assist us in developing future trainings that 
are relevant to your professional needs. Therefore, your feedback counts!



Video Recording Information
• PleaseNote:

Wewill be recording this webinar and posting it to our website along 
with the presentation slides and any relevant resources.



This presentation was prepared for the Northeast and Caribbean Mental Health 
Technology Transfer Center (MHTTC) under a cooperative agreement from the Substance 
Abuse and Mental Health Services Administration (SAMHSA). All material appearing in 
this presentation, except that taken directly from copyrighted sources, is in the public 
domain and may be reproduced or copied without permission from SAMHSA or the 
authors. Citation of the source is appreciated. Do not reproduce or distribute this 
presentation for a fee without specific, written authorization from the Northeast and 
Caribbean Mental Health Technology Transfer Center (MHTTC). This presentation will be 
recorded and posted on our website.

At the time of this presentation, Miriam Delphin-Rittmon served as Assistant Secretary for 
Mental Health and Substance Use at SAMHSA. The opinions expressed herein are the 
views of the speakers, and do not reflect the official position of the Department of Health 
and Human Services (DHHS), or SAMHSA. No official support or endorsement of DHHS, 
SAMHSA, for the opinions described in this presentation is intended or should be inferred.
This work is supported by grant H79SM081783 from the DHHS, SAMHSA.

Disclaimer



Your InteractionsWith Us
Question andAnswers

Q& Awill occur at the end of the presentation.
Typeyour questions in the Q& Afeature in Zoomlocated on the task bar 

(hover over taskbar).
Note: your question isvisible to all participants.

Chat and Polls
Throughout the webinar, we will be askingfor your input.  
Use the Chat or Poll features in Zoomlocated on the task bar.
You can control who can see your chat comments.



Our Presenters

Kristy Ritvalsky, MPH
Sr. Tra ining a n d Consul ta t ion Specialist 

Nor theas t a n d Caribbean MHTTC

Dr. Matthew Murphy 
Super in tenden t  

Ramsey Public Schools

Alicia Lukachko, DrPH, MSW, LSW
Sr. Tra ining a n d Consul ta t ion Specialist 

Nor theas t a n d Caribbean MHTTC



Objectives

Participantswill be able to:
• Understand evidence-based universal  

interventions
• Identify tips for implementation
• Recognize how to integrate and coordinate  

initiatives
• Examine New Jersey best practice exemplars



U.S. Surgeon  
General Issues

Advisory On Youth  
Mental Health  

Crisis

Protect in g Youth M ental H ealth : T he U .S. Su rgeon G eneral’s Advisory 1

Protectin
g  Youth

Mental Health
The U.S. Surgeon General’s Advisory

2021



Comprehensive  
School-Based 
Mental Health  
Systems 
(CSMHS)
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Developinga MTSSFramework

Mental Health NeedsAssessment  
and Resource Mapping

EstablishingUniversal Support

EstablishingTargeted  
Interventions, Tiers2 & 3



Universal Supports (Tier I) Overview



Phasesof Implementation

Year 1
Exploration &  
Development

Year 2
Kick-off &  
Universal 

Interventions

Year 3
Tier 2 System

Year 4
Tier 3 System

Year 5  
Continuous 

Improvement



What is Multi-tiered Systemof Support (MTSS)?



Tier 1
Universal Prevention

• Also known asprimary prevention or  
mental health promotion

• Designed for all studentsand staff
• Example activities include:

• Clear expectations
• Staff well-being
• Social-emotional learning curriculum  

(SEL)
• Mental Health Literacy
• Universal screening
• Positive Discipline Practices



Universal 
Evidence-Based  
Practices



Social 
Emotional  
Learning



What is Social
and Emotional
Learning (SEL)?

SELis the process through which children and  
adults acquire and effectively apply the 
knowledge, attitude, and skills necessary to:

• understand and manage emotions,
• set and achieve positive goals,
• feel and show empathy to others,
• establish and maintain personal relationships; and
• make responsible decisions

Collaborative for Academic, Social, and Emotional Learning



SELEvidence-Based Outcomes

Increases
• Social-emotional 

competence
• Positive attitudes
• Prosocial behavior
• Positive peer and family  

relationships
• Academic performance
• School attendance

Reductions
• Conduct problems
• Emotional distress
• Substance use
• Arrests
• Clinical disorder
• Utilization of mental  

health services
Taylor et al., 2017



SEL
Framework

©2020 CASEL. All RightsReservedCollaborative for Academic, Social, and Emotional Learning



SELCore  
Competencies

Self-Awareness

Self-Management

Responsible Decision-Making  

Relationship Skills

Social Awareness



Example SELStrategies

Self-
Awareness

• Labeling 
Emotions

• Emotion 
Check-Ins

Self-
Management

• Positive Self-
Talk

• Belly 
Breathing

Responsible 
Decision-Making
• Reflecting on  

Choices
• Problem Solving

Relationship  
Skills

• Practicing &  
Modeling 
Positive and  
Assertive 
Communication

Social 
Awareness

• Sharing
Circles

• Reflecting
on Group
Work



Designing Your SELProgram

SingleCourse

Individual classor SELblock
Delivering evidence-based SELcurriculum
Responsibility on teacher to deliver SEL  

curriculum
Easily implemented
Harder to maintain sustainability

CurriculumInfusion

Inside and outside the classroom
Infusing social and emotional learning across  

the curriculum
Enhancesacademics
Helps establish sustainability



SELThrough a Developmental Lens

Preschool
• Understanding&

ManagingBasic  
Emotions

• Social Rules

Elementary  
School
• Emotional 

Regulation
• Dyad friendships

Middle School
• Group-Based

Identify
• Complex 

Emotional  
Situations

High School
• Individuated  

Personal
Identity

• Articulated Set  
of Values

Denham, 2018



Positive 
Behavioral 
Interventions  
& Supports 
(PBIS)



What is  
Positive 
Behavioral 
Intervention
s  & 
Supports 
(PBIS)?

Positive Behavioral Interventions and Supports 
(PBIS) isan evidence-based framework for  
establishing a social culture and the behavior  
supportsneeded to improve social, emotional,  
behavioral, and academic outcomesfor all  
students.



What isTier 1  
Positive 
Behavioral 
Interventions&  
Supports(PBIS)?

• Includessystems, data, and practices that  
impact everyone acrossall settings.

• Establishesa foundation for delivering regular,  
proactive support and preventing unwanted  
behaviors.

• Emphasizesprosocial skillsand expectationsby  
teaching and acknowledging appropriate 
student behavior.



Tier 1 PBIS:  
Guiding Principles

• Effectively teach appropriate  
behavior to all children

• Intervene early before unwanted  
behaviorsescalate

• Use research-based scientifically  
validated interventionswhenever  
possible

• Monitor student progress
• Use data to make decisions



PBISEvidence-Based Outcomes

Increases
• Student social-emotional  

competence
• Student academic  

performance
• Teacher perceived  

efficacy
• Positive school climate
• Perceived school safety

Reductions
• Bullyingbehaviors
• Student reported  

substance abuse
• Office discipline referrals
• Suspensions
• Restraints and  

Seclusions



Positive 
Behavioral 
Intervention
s  & 
Supports 
(PBIS)



Positive Behavioral Interventions  
& Supports (PBIS): Tier 1

Datamight include:
ü # Office Referrals
ü # School In/Out Suspensions
ü School Climate Survey
ü Screeners for behavior, social,  

and/or academic risk
o Social,Academic, and Emotional  

Behavior Risk Screener (SAEBRS)
o Strengthsand Difficulties  

Questionnaire (SDQ)



Positive Behavioral Interventions  
& Supports (PBIS): Tier 1

Systemsinclude:
ü An established leadership team
ü Regular meetings
ü Acommitment statement for

establishing a positive school-wide
social culture

ü On-going use of data for decision  
making

ü Professional development plans
ü Personnel evaluation plan



Positive Behavioral Interventions  
& Supports (PBIS): Tier 1
Practicesinclude:
ü School-wide positive expectations 

and behaviorsare taught
ü Established classroom expectations

aligned with school-wide
expectations

ü Acontinuum of proceduresfor  
encouraging expected behavior

ü Acontinuum of proceduresfor  
discouraging problem behavior

ü Proceduresfor encouraging school-
family partnership



Example School-
Wide Expectations

Respectful

Empathetic

Responsible

Kind  

Safe



School-Wide Expectations Defined

Respectful

• Walk in  
line

• Use inside  
voice

Empathetic

• Yield to  
others

Responsible

• Walk at all  
times

Kind

• Handsand feet  
to self

Safe

• Follow 
teacher 
directions

Adapted from New Jersey Positive Behavior Support in Schools (NJ PBSIS);www.njpbs.org

http://www.njpbs.org/


Restorative  
Practices



What are  
Restorative  
Practices?

Restorative Practices involve the use of informal 
and formal processes to proactively build 
healthy relationships and a sense of community 
to prevent and address conflict and wrongdoing.

Adapted from the International Institute for Restorative Practices (IIRP) and Restorative Practices: Fostering Healthy Relationships &
PromotingPositive Discipline in Schools, 2014



Restorative Practices
Work towards:

• Addressing and discussing the
needsof the school community

• Building healthy relationships
between educatorsand students

• Reducing, preventing and
improving harmful behavior

• Repairing harm and restoring  
positive relationships

• Resolving conflict, holding
individualsand groups
accountable

Adapted from Restorative Practices: Fostering Healthy Relationships & Promoting Positive Discipline in Schools, 2014



Restorative Practices Evidence-Based Outcomes

Increases

• Positive school climate

Reductions

• Exclusionary discipline  
rates

• Racial disparities in  
discipline

Songet al., 2020



Typesof  
Restorative  
Practices

Restorative Justice

Community Conferencing

Community Service

Peer Juries

Circle Process  

Peer Mediation



Informal Restorative Practices
AffectiveStatementscommunicate  
people’s feelings, conveyinghow  
behavior affectsothers.
• “When you , I feel sad” or  

“disrespected” or “disappointed.”
AffectiveQuestionscause people to 
reflect on how their behavior has  
affected others.
• “Who do you think hasbeen affected  

by what you did or said?”
• “How do you think they’ve been  

affected?”

Adapted from the International Institute for Restorative Practices (IIRP); McCold & Wachtel, 2001



Complementary Practices

Social Emotional  
Learning

Positive 
Behavioral 

Interventions  
& Supports

Restorative  
Practices



Universal Screening
Universal screening isa systematic process  
for identifying studentswho might benefit  
from more intensive, individualized support  
beyond universal Tier 1 prevention efforts.

üAll students
üRepeated (e.g. Fall, Winter, Spring)
üProactive
üRobust measuresand methods

Lane & Walker, 2015



Questions to Consider

• What typesof behaviors,  
symptoms, attitudes, or skills  
(i.e. risksand protective factors)  
are you trying to capture?

• What kindsof data are you  
currently collecting that could be  
informative?

• How and how often will you be  
collecting these data?



Universal Data Collection

Can include:
• Self-Report Assessments
• Teacher/Staff Observation Reports
• Existing Student Data

o Discipline Referrals
o Academic Performance
o Attendance

• Resource: School HealthAssessment and  
Performance Evaluation (SHAPE)System

Consider:
• Feasibility, frequency, timing
• Age appropriateness
• Cultural appropriateness
• Strengths-based vsdeficit focused



Actual Need

Contextual fit

Evidence-based  

Efficiency

Sustainable

ThisPhoto byUnknownAuthor is licensed under CCBY-ND

Selecting the interventions best  
for your school/district

PBISLeadership Forum-RoundtableDialogue, December 2017



Tipsfor Implementation



Tipsfor  
Implementation

Administrative buy-in

Staff buy-in

Usingdata to guide your planningand decision making

Adopt a common language to describe integrated Tier I 
supports

Establishinga core team

Communicate with students, families, and local 
community



Aligning& Integrating



Stepsof the Alignment Process

Step 1
• Coordinate the  

processwith an  
executive level team

Step 2
• Define the value

outcome(s) to be
achieved

Step 3
• Develop an inventory  

of related initiatives

Step 4
• Identify core system  

features

Step 5
• Analyze and make  

decisions for  
alignment of initiative

Step 6
• Design and plan for  

effective alignment

PBISLeadership Forum-RoundtableDialogue, December 2017



RamseyPublic Schools
Our Approach toMental Health

MatthewJ. Murphy, Ed. D.



ALittleContext: RamseyPublic Schools

● Pre-K - 12
● Approximately 2,736 students
● 500+ staff members (175 certified)
● Demographic Breakdown



Success:AProduct of Investment &Time

Challenges:
● Gaining support from people who

thought it wasn’t a problem in our
community, or wasn’t a school
district responsibility

● Carving commitment from the
budget

● Adding one more thing to the
heavy plates staff were carrying

Antidotes:
● Mental health is part of a Whole Student

Approach. (How can we offer basketball
but not mental health?)

● Small, strategic investments can yield
impactful dividends.

● We cannot teach students unless we
break through whatever barrier is
preventing that … Or at least try to be
part of the process.

2020

WasPrepared  
for Pandemic

2019

Administrato  
r Training

2014

Parent 
Workshops

2018

RULERfor K-
5

2021 2022

All-Staff Training, Trainingfor  
AddedCounselors 10thGraders

2015

OneBook,  
OneCommunity

DevelopedPartnershipwithWest Bergen

2016-ongoing



District-Wide

Our District-Wide Foundation:
Systematic Training, Strong Partnership

● Professional Development for staff

● Professional relationship with West Bergen 
Mental Health

● Mental Health First Aid training for all 
administrators

● Mental Health First Aid training for all staff 
(in process)

● WarmLine direct access to a mental health 
counselor for staff and families



School-Based

School-Level Engagement:
Connecting a Lot of Dots

● 2 External Mental Health Counselors (in 
addition to CST and Guidance Counselors)

● Mental Health Curriculum in 9th grade

● Social Emotional program

○ RULER K-5 schools (6-12 in process)

● Youth Mental Health First Aid for all 10th 
graders (coming Spring 2022)

● Depression Screening (Grades 7, 8, and 10) 
started Fall 2020



School-Based

Depression Screening:
What Did That Look Like?
● Required parent permission
● Adapted the Columbia DISC 

Depression screening tool
● Part of PE/Wellness classes
● Identifies potential risk and offers 

immediate help
● Bottom-Line Goal: Link students in

need of mental health support with
appropriate counseling service

Data collection efforts: None
● RSD is a connection point and nothing 

else, which ensures confidentiality.



School-Based

Tiers of Support:
Meeting Students Where They Were

● Tier One: General information to help all
students with awareness, self-support
tools, and where to go for more help.

● Tier Two: Support from in-school
resources, including counselors and
teachers; also offered for parents.

● Tier Three: Referral to professionals
outside the district, with continued support
in school.

November 2019 Survey:

● Most students did not feel comfortable
asking for help from someone they did
not really know.

● Most students did not feel comfortable
offering help to someone they did not
really know.

We needed levels of support to reach out to 
students to overcome their hesitancies.



CommunityEngagement - LedbyDistrict Stigma-Free

Beyond the Schools:
We Are a Community Hub
● Awareness Days

○ May - assemblies, guest speakers, etc.
○ Athletic Events - wear “green”

● Community Events
○ Parent Academies: Marc Brackett, Permission to

Feel; Kate Fagan, What Made Maddy Run; Carli Bushoven,
The Madison Holleran Foundation, screening of The Ripple
Effect and more!

○ Annual Walk and Talk a-Thon
● Community Awareness

○ Social Media - Social Media - Social Media
○ Let’s Talk Mental Health (YouTube show)

○ Visited places of worship, Rotary, etc.



In Closing

Schools Form Foundations:
Community Leaders Have a Duty

● We not only interact with a critical population, 
we guide their learning and development.

● If you don’t have your health, you have 
nothing on which to build.

● Stay relevant … stay connected
○ Twitter: @drmatthewmurphy
○ Instagram: @drmatthewmurphy
○ Facebook: RamseySchoolsNJ



Key Terminology
• ISF(Interconnected Systems Framework): Building on the success of PBIS, the ISFapplies 

the core featuresof MTSSto deliberately integrate mental health, community, school, and  
family partners through a single system of support. The MTSS framework guides state, 
district, and community leaders to blend funding and modify policies and procedures to 
help systems work more efficiently.

• MTSS(Multi-tiered systems of Support): A data-driven, problem-solving framework to 
improve outcomes for all students. MTSS relies on a continuum of evidence-based 
practices matched to student needs. Tiers include: Tier 1: Universal Prevention (All); Tier 2: 
Targeted Prevention (Some); Tier 3: Intensive, Individualized Prevention (Few)

• PBIS(Positive Behavior Interventions and Supports): Aproactive approach schools use to
improve school safety and promote positive behavior. The focus of PBIS is prevention, not
punishment.

• SEL(Social Emotional Learning):The process through which all young people and adults 
acquire and apply the knowledge, skills, and attitudes to develop healthy identities, 
manage emotions and achieve personal and collective goals, feel and show empathy for 
others, establish and maintain supportive relationships, and make responsible and caring 
decisions.



Resources& Links
1. Center on Positive Behavioral Interventions & Supports

2.New Jersey Positive Behavior Support in Schools (NJPBSIS) 

3. CASEL- CASEL’sSELFramework

4. NJDepartment of Education- NJTiered System of Supports 

5. The School Health Assessment and Performance Evaluation

(SHAPE) System

6. International Institute for Restorative Practice



Team Reflection Questions
• What Tier I universal supports does your school/district have in place?
• Who is involved in coordinated Tier 1 supports?
• In what way(s) does aTier 1 universal system of supports include mental 

health, positive behavior supports, SEL, and school climate align with 
your school/district ’s:

• Strategic plan?
• Mission and vision?
• Core values?

• What resources do you think your school needs to accomplish this 
expanded Tier I system of universal supports?

• How does your school/district collaborate now with community 
organizations?

• What community resourcescan you identify to help achieve the  
expanded Tier 1 system of universal supports?



Question and Answer



Evaluation Information

The MHTTCNetwork is funded through SAMHSA  
to provide this training. Aspart of receiving this  
funding we are required to submit data related 
to the quality of thisevent.
At the end of today’s training please take a 
moment to complete abrief survey about  
today’s training.



Connect With Us
• Phone: (908) 889-2552
• Email: northeastcaribbean@mhttcnetwork.org
• Website:

https://mhttcnetwork.org/centers/northeast-caribbean-mhttc/home

• Likeand follow uson social media!
• Facebook: Northeast & Caribbean MHTTC
• Twitter:

• LinkedIn:

@necmhttc

@Northeast and Caribbean MHTTC

mailto:northeastcaribbean@mhttcnetwork.org

