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Participant microphones 
will be muted at entry – you 

will be able to unmute 
during the discussion 
portion of our webinar.

If you have questions during the 
webinar, please use the chat or use 

the “raise hand” feature during 
discussion to have your microphone 

unmuted.

This session is being recorded 
and it will be available on the 

MHTTC website within 24 
hours of the close of this  

presentation.

Information about Certificates of 
Completion will be sent in a 

follow-up e-mail.

If you have questions after
this session, please e-mail:

newengland@mhttcnetwork.org.

Housekeeping Information

Closed captioning is available for 
this event. Click on the closed 

captioning (CC) icon at the bottom 
of your Zoom screen to select a 

transcription option.

about:blank


Disclaimer: 
This publication was prepared by the New England Mental Health Technology Transfer Center
under a cooperative agreement from the Substance Abuse and Mental Health Services
Administration (SAMHSA). All material appearing in this publication, except that taken directly
from copyrighted sources, is in the public domain and may be reproduced or copied without
permission from SAMHSA or the authors. Citation of the source is appreciated. Do not
reproduce or distribute this presentation for a fee without specific, written authorization from
New England Mental Health Technology Transfer Center.

At the time of this release, Dr Miriam Delphin-Rittmon served as Assistant Secretary for Mental
Health and Substance Use at SAMHSA. The opinions expressed herein are the views of the
speakers, and do not reflect the official position of the Department of Health and Human
Services (DHHS), or SAMHSA. No official support or endorsement of DHHS, SAMHSA, for the
opinions described in this presentation is intended or should be inferred. This work is supported
by grant #1H79SM081775 from the DHHS, SAMHSA.





The New England MHTTC is a culturally 
responsive organization committed to 

advancing health equity so that everyone 
has a fair and just opportunity to be as 

healthy as possible.

Our Goal:
To provide practical guidance, hands on learning opportunities, 

and expert training and technical assistance supporting agencies 
and organizations on the journey toward equitable practices in 

behavioral health treatment, recovery, and care.

Welcome to Our 
REACH for Organizational Change 

Learning Community



Diversity Talk
An Opportunity to 

Extend Our 
Conversation

To support engagement, 
we invite attendees to join our 
Diversity Talks—value-added 
opportunities for small group 

conversations and team 
building efforts around ways to 
develop action plans for your 

agency/organization to ensure 
racial equity and advance 

cultural humility in your work.



• Welcome and Speaker Introduction
Maria E. Restrepo-Toro, Co-Director
New England MHTTC
Janan Wyatt, Ph.D., Yale School of    

Medicine, Psychiatry Department

• Featured Presentation
Jessica Isom, MD, MPH, Attending 
Psychiatrist, Codman Square Health Center, 
Clinical Instructor, Yale University

• Breakout Session Discussions

• Session Wrap upREACH Session: 
The Impact of Implicit Bias on 

BIPOC Populations
January 26, 1:00 p.m. – 2:30 p.m.



Diversity Talk: 
A Roadmap to Reduce Racial and Ethnic Disparities

Featured Speaker: Jessica Isom, MD, MPH



POLL QUESTION

Did you attend the previous 
seminar with Dr. Isom-

“The Impact of Implicit Bias on 
BIPOC Populations”?

A. Yes
B. No



Equity Mindedness

An equity-minded approach addresses each of  these barriers by:

•Adopting racial consciousness

•Committing to an awareness of  how understandings, language and behaviors negatively 
impact racially and ethnically marginalized colleagues, staff, and patients

•Willingness to be accountable to history and its consequences by taking responsibility 
for eliminating inequities

•Understanding of  structural contributions to inequities in medicine 



A Roadmap to Reduce Racial and Ethnic Disparities in Health Care was authored by Amanda R. Clarke, MPH; Olivia L. Vargas, BA; Anna P. 
Goddu, MSc; Kevin W. McCullough, MJ; Rachel DeMeester; Scott C. Cook, PhD; Mona El-Shamaa, MPH; and Marshall H. Chin, MD, MPH. 

1) Link quality and equity 

2) Create a culture of equity 

3) Diagnose the disparity 

4) Design the intervention 

5) Secure buy-in 

6) Implement and sustain change

Reducing Racial Disparities







Question 
& 

Answer 
Session

When speaking, please remember 
to use strengths-based language 

and to eliminate background 
noise. 



Let's Break Out!

Group Discussion Questions

Is equity explicitly reflected in your organization’s 
mission and vision statements?

Is there a diverse workforce that reflects the population 
you serve?

Are there strong working and consulting relationships 
with community-based groups and organizations?



December 2021
The State of BIPOC Mental Health 

in New England
View Our Archive

January 26, 2022
The Impact of Implicit Bias on 

BIPOC Populations
View Our Archive

February 23, 2022
Engaging in Crucial Equity 

Conversations 

March 23, 2022
Understanding Organizational 
Implicit Bias and its Impact on 

BIPOC Populations

April 20, 2022
The Role of Transformational 

Leadership in Creating a Culture 
of Change

May 25, 2022
Practical Guidance on Allyship

June 22, 2022
Integrating Diversity, Equity, and 

Inclusion into Everyday 
Operations

July 27, 2022
The Importance of BIPOC Mental 

August 17, 2022
Engaging Allies: 

Nurturing Relationships for 
Lasting Change

Q1: Dec 2021 – February 2022 Q2: March 2022 – May 2022 Q3: June 2022 – August 2022

REGISTER FOR UPCOMING SESSIONS AT OUR WEBSITE

https://mhttcnetwork.org/centers/new-england-mhttc/product/state-bipoc-mental-health-new-england
https://mhttcnetwork.org/centers/new-england-mhttc/product/state-bipoc-mental-health-new-england
https://mhttcnetwork.org/centers/new-england-mhttc/join-our-learning-community-racial-equity-and-advancing-cultural-humility
https://mhttcnetwork.org/centers/new-england-mhttc/product/state-bipoc-mental-health-new-england
https://mhttcnetwork.org/centers/new-england-mhttc/product/state-bipoc-mental-health-new-england
https://mhttcnetwork.org/centers/new-england-mhttc/join-our-learning-community-racial-equity-and-advancing-cultural-humility


Contact us at:
maria.restrepo-toro@yale.edu

janan.wyatt@yale.edu

Our REACH sessions include 
interactive videos and tools designed 

to promote discussion around the 
importance of diversity, equity, and 

inclusion.

REVIEW OUR PLAYLIST.

mailto:maria.restrepo-toro@yale.edu
mailto:janan.wyatt@yale.edu
https://www.youtube.com/playlist?list=PLV8axr3ma1vrso0duqZaEwMYdDE3k4upt
mailto:maria.restrepo-toro@yale.edu
mailto:janan.wyatt@yale.edu
https://www.youtube.com/playlist?list=PLV8axr3ma1vrso0duqZaEwMYdDE3k4upt


Complete Our Evaluation
Scan the QR Code or 
follow the link below:

https://tinyurl.com/mr3npxbr
Sign up for our e-newsletter!

https://ttc-gpra.org/P?s=586884

https://tinyurl.com/mr3npxbr
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fttc-gpra.org%2FP%3Fs%3D586884&data=04%7C01%7Cingrid.padgett%40yale.edu%7C13fb4467bfe04903bd2008d9ecbb5aa7%7Cdd8cbebb21394df8b4114e3e87abeb5c%7C0%7C0%7C637801111709090603%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=lgsno5HnLGwpyYMnHisUgjscy2xF45WwgPH7JqrFg0Q%3D&reserved=0
https://tinyurl.com/mr3npxbr
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fttc-gpra.org%2FP%3Fs%3D586884&data=04%7C01%7Cingrid.padgett%40yale.edu%7C13fb4467bfe04903bd2008d9ecbb5aa7%7Cdd8cbebb21394df8b4114e3e87abeb5c%7C0%7C0%7C637801111709090603%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=lgsno5HnLGwpyYMnHisUgjscy2xF45WwgPH7JqrFg0Q%3D&reserved=0

