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Greetings,

Our mission at the Mid-America MHTTC is to increase access 
to high quality behavioral health supports throughout our region 
through training and technical assistance on the implementation of 
practices that we know work. To do this, we believe that we need to 
meet people where they are and make effective supports available 
for all. We focus on the systems that most impact our communities, 
such as medicine, education, employment, and housing. We also 
work to improve access to care through strategies that support the 
recruitment and retention of a diverse behavioral health workforce. 
As you can see throughout this report, we have been hard at work, 
not only addressing these needs throughout our region, but also 
responding to the ever-changing and demanding national climate. 

This has been a tough year and a half for many of us. We have been 
faced with unprecedented challenges that have tested our limits, 
resolve, and resilience. In moments of crisis and chaos it can be 
difficult to take pause and remember to give thanks for those people 
and supports from which we draw our strength. As I reflect on what we 
have accomplished in this past year, I want to express my gratitude for 
those individuals that have supported us in making this a successful 
year, despite seemingly insurmountable challenges. First, I want to 
thank our advisory board and partners throughout our region for your 
advisement, sponsorship and engagement in our initiatives. I also 
want to thank our national network of TTC partners for your collegiality 
and teamwork to address the national and regional needs we have 
faced throughout this year. Additionally, I want to thank our incredible 
regional partners who have engaged with us in meeting our mission 
and made this work fulfilling. And most importantly, I want to thank 
my team at the Mid-America MHTTC for your determination, work 
ethic, passion for what you do and compassion for each other. All 
of the successes we have experienced are directly related to your 
unwavering dedication to our team and for that I am eternally grateful.

As we look ahead to the coming year and the work that lies before us, 
I am filled with a renewed sense of optimism that we will continue to 
rise together to support the health and well-being of those within our 
region and beyond. Again, I thank you all for your support of our efforts 
and I look forward to our continued collaborations in this next year.

Sincerely,

Brandy L. Clarke, PhD, LP 
Mid-America MHTTC Project Director
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Introduction
The Mid-America MHTTC is 
dedicated to providing free or 
low-cost training and technical 
assistance to practitioners and 
organizations across Iowa, Kansas, 
Missouri, and Nebraska. Since its 
establishment at the University of 
Nebraska Medical Center (UNMC) 
in Omaha in 2018, the Center has 
developed hundreds of products 
and resources for thousands 
of trainees. This report will 
highlight key accomplishments 
to date, beginning with our 
third grant year, which ran 
August 2020–August 2021.

The Mid-America MHTTC is one 
of 10 regional centers and two 
national centers that comprise 
the MHTTC Network. Check out 
the map on the next page to 
learn more about our Network.

The COVID-19 pandemic drastically altered 
the landscape for the health care and 
caregiving professions. The pandemic 
added new stressors to the plates of 
caregiving professionals, from behavioral 
health providers to educators. It also 
impacted the Mid-America MHTTC’s role 
as a training resource, the technologies 
our Center used to reach people, and 
the content areas we focus on.

“We’re finding across many programs and 
trainees that we talk to that COVID has 
made the severity of our clients’ needs 
much worse,” says Bill Baerentzen, 
PhD, Serious Mental Illness Program 
Director. “We’ve lost a lot of opportunities 
to engage with our clients, but our 
clients’ needs have also grown. And 
staff are burdened and stretched.”

This report will demonstrate the many 
ways in which the Mid-America MHTTC 
has been able to step up for our region 
and assist behavioral health workers 
amid difficult times. From improving 
telehealth practice in integrated care 
clinics to addressing professional 
burnout, we’ve been busy hosting free 
online trainings, developing handouts 
and interactive resources, and helping 
entities implement meaningful mental 
health supports for clients and staff alike.

If any of our programming areas 
pique your interest, please reach out 
to midamerica@mhttcnetwork.org.
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Year 3 
Accomplishments
August 2020–August 2021

Year 3 at the Mid-America 
MHTTC was characterized by 
new challenges, valuable lessons 
learned, and resilience. In 2020, 
health care professionals were in 
the depths of responding to the 
COVID-19 pandemic, and as such, 
many of our training offerings 
and technical assistance reflected 
those needs. Year 3 also saw 
the continuation of the Center’s 
efforts to double down on racial 
equity considerations across all 
areas of focus, including trainings 
on cultural responsiveness 
in integrated care, how to 
address social determinants of 
health, and collaborations with 
other regions on addressing 
racial violence in schools.



Rapid Response to Emergent Needs

Throughout Year 3, we devoted ample time to:

• Strengthening clinicians’ comfort with telehealth and other new technologies;

• Providing well-being support to front-line health 
care workers and educators; and

• Educating schools and districts on crisis response and prevention.

This phase of the pandemic response also 
yielded difficult but important conversations 
around grief and loss in the impressively 
attended Grief Sensitivity Virtual Learning 
Institute, a collaborative effort of the MHTTC 
Network. More than 4,000 people attended 
each of the two-day GSVLI events, held 
in September and November 2020.

In addition to supporting health care 
professionals and educators, our team moved 
quickly to provide support to unlicensed, 
direct-care members of the workforce caring 
for individuals with serious mental illness. 
This group includes family members and peer 
support specialists who, prior to the pandemic, 
leaned into in-person networks to learn 
evidence-based strategies for caring for family 
members and peers with serious mental illness. 
Our Center worked closely with leadership 
at Omaha-based Community Alliance to 
provide online-adapted training opportunities 
to its peer support networks as well as other 
interested parties from across the region.

Many of our Year 3 trainings, 
regionally and nationally, continued 
our mission of addressing racial 
injustices, especially their effect on 
mental health. In May 2020, amid 
a national reckoning over racial 
inequities, our Center and other 
Mid-America TTCs announced 
our renewed focus on this work.
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Standout Trainings

Coming Home to Primary 
Care Pediatric Integrated 
Health Webinar Series

In this monthly series, our Center’s 
integrated care team led discussions on 
topics relevant and practical for today’s 
mental health professionals and primary 
care providers. Attendees walked away 
equipped with knowledge of how to 
1) integrate behavioral health into primary
care, 2) use evidence-based practices
in primary care, and 3) become a valued
member of the medical home team in
primary care. These webinar recordings
have been viewed more than 250 times.

Well-Being Wednesdays 
Taking Care of Educators 
Who Take Care of Kids

This webinar series drew hundreds of 
education professionals, administrators, 
and stakeholders seeking to create 
a culture of well-being that supports 
students and educators. Each session 
focused on one of the 10 Adult Resilience 
Curriculum (ARC) practice modules and 
followed a tell-show-do approach. The 
webinar recordings from this series have 
been viewed more than 500 times.



By the Numbers

90.46%
surveyed trainees satisfied 

or very satisfied with Y3 trainings

3,486
number of times products + 

resources were accessed online

159
new products + resources 

published online

96
free trainings 

available to public

16
national collaborations

Family Peer Support: 
An Emerging Workforce 

Our Family Peer Support: An Emerging 
Workforce webinar series presented 
core concepts of peer support, SAMHSA-
published competencies in peer support, 
and how persons with lived experience 
as a family member, friend, or other 
caregiver of a person with a mental illness 
can support others in a similar situation. 
Special guests with experience in the 
field helped tell this important story. The 
webinar recordings from this series have 
been viewed more than 300 times.

Supporting Professional 
Well-Being in Health Care: 
An HHS Region 7 
Town Hall Event

This April 2021 virtual town hall event 
provided information on the context of 
professional well-being within health care 
and featured several regional experts 
focusing on supporting organizational 
well-being within their health care systems. 
Panelists from various large hospital 
systems shared strategies and lessons 
learned from implementing employee well-
being initiatives at the organizational level.
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Working with Children and Adolescents: 

● Web Resource: Supporting Marginalized Students in Stressful Times: Tips for Educators – 

National Association of School Psychologists (NASP) 

● Web Resource: Supporting Vulnerable Students in Stressful Times: Tips for Parents – 

National Association of School Psychologists (NASP) 

● Article: Racial Socialization: Ways Parents Can Teach their Kids About Race – American 

Psychological Association (APA) 

● Great Lakes Equity Center 

Discrimination, Race and Privilege: 

● Article: Discrimination: What it is, and how to cope – American Psychological Association 

(APA) 

● Article: Understanding Race and Privilege – National Association of School Psychologists 

(NASP) 

● Web Resource: Talking About Race – National Museum of African American History and 

Culture/Smithsonian Institution 

● Document: The Trauma Lens of Police Violence against Racial and Ethnic Minorities – 

Journal of Social Issues 

● Document: Trauma, Racism, Chronic Stress and the Health of Black Americans – Office of 

Behavioral Health Equity (OBHE) at Substance Abuse and Mental Health Services Administration 

(SAMHSA) 

● Racial Equity Tools – RacialEquityTools.org 

● The 8 R’s of Talking About Race: How to Have Meaningful Conversations – Net Impact 

● Scaffolded Anti-Racist Resources Google Doc – Created by: Anna Stamborski, M. Div 

Candidate (2022); Nikki Zimmermann, M. Div candidate (2021) Bailie Gregory, M. Div, M.S. Ed. 

● How to Manage When Things Are Not Okay (And Haven’t Been for Centuries) – The 

Management Center 

 

 

 
 

RACIAL EQUITY RESOURCES 
Spring/Summer 2020 

Behavioral Health: 

● Event: Recovery LIVE! Supporting the Resilience of Black Men: Culturally Affirming and 

Responsive Approaches – June 25 – Bringing Recovery Supports to Scale Technical 

Assistance Center Strategy (BRSS TACS) 

● Web Resource: Building Health Equity and Inclusion Resource Page – Addiction Technology 

Transfer Center (ATTC) Network 

● Video: Facing the Divide: Psychology’s Conversation on Race and Health – American 

Psychological Association (APA) 

● Web Resource: Racial Trauma Toolkit – Boston College 

● Document: Coping with Grief After Community Violence – American Psychological 

Association (APA) 

Substance Use and Prevention: 

● Web Resource: Minority to Priority Initiative – Southeast Addiction Technology Transfer 

Network (ATTC) 

● Recovery in African American Communities (Podcast) – Great Lakes Addiction Technology 

Transfer Center (ATTC) 

● Document: What Does it Mean to be African American? (For Mental Health Providers) – 

Southeast Addiction Technology Transfer Network (ATTC) 

● Webinar Series: Examining the Social Determinants of Health: A Prevention Perspective – 

Central East Pacific Technology Transfer Center (PTTC) 

● Document: A Prevention Guide to Improving Cultural Competency – Central East Pacific 

Technology Transfer Center (PTTC) 

● Webinar: Cultural Competence and Health Disparities in Substance Misuse Prevention – 

Pacific Southwest Prevention Technology Transfer Network (PTTC) 

● Webinar: Cultural Competence and Health Disparities in Substance Misuse Prevention, 

Part 2: The Prevention – Pacific Southwest Prevention Technology Transfer Network (PTTC) 

● Webinar: Leveraging a Health Equity Approach to Improve Prevention Efforts – Southeast 

Prevention Technology Transfer Network (PTTC) 

Holiday Resource Guide  
(137 downloads) 

The Holiday Resource Guide provided a 
one-stop shop for approaching the holiday 
season during a pandemic. The guide 
helped readers address grief and loss, 
social isolation, and other mental health 
concerns unique to the pandemic era. It 
also provided resources for celebrating 
with friends and family virtually or in 
small gatherings in accordance with CDC 
guidelines, utilizing technology to host a 
virtual celebration, and devising creative 
strategies for celebrating with family virtually. 
This product was developed in collaboration 
with the Mid-America Addiction Technology 
Transfer Center (ATTC) and Prevention 
Technology Transfer Center (PTTC).

HHS Region 7 Racial 
Equity Resource Packet 
(143 downloads) 

This resource packet, developed in 
Year 2 in collaboration with the Mid-
America ATTC and Mid-America PTTC, 
provides a compilation of racial equity 
resources in the areas of behavioral 
health, substance use and prevention, 
working with children and adolescents, 
and discrimination, race, and privilege.

Standout Resources



HOW DOES TEACHER WELL-BEING 
IMPACT OUTCOMES?

Teacher  s t ress  is  l inked  to  high  turnover ,
wh ich  in  tu rn  can  resu l t  in  lower

achievement  for  s tudents  and  h igher  costs
for  school  d is t r ic ts  

(Rober t  Wood Johnson Foundat ion  and  Penn
State  Un ivers i ty ,  2016) .  

77% of  teachers  say  they  a re  work ing  more
in  2020 than  in  prev ious  years ,  and  60%

repor t  they  en joy  the i r  job  less  than  a  year
ago.  Approx imate ly  27% of  educators  are
cons ider ing  leav ing  the  profess ion  due  to

COVID-19 
(Horace  Mann Educators  Corporat ion ,

2020) .  

School -w ide  we l lness  promot ion  programs
can save  schools  money .  A  schoo l  d is t r ic t
implement ing  a  s taf f  we l lness  program d id

a  cost  ana lys is  over  two years  and  found  on
average  medica l  c la ims payments  were

lower  for  teachers  in  the  wel lness  program
(Mer r i l l  &  LeCheminant ,  2016)

WHAT FACTORS POSITIVELY IMPACT
TEACHER WELL-BEING?

Teachers ’  posi t ive  percept ions  o f
school  c l imate  were  l inked  to

increased  job  sat is fact ion .
Teachers '  se l f -ef f icacy  in

managing  behav ior  had  a  pos i t ive
ef fect  on  job  sat is fact ion  and  a

negat ive  ef fect  on  burnout   
(Mal inen  &  Savo la inen ,  2016) .

HOW CAN SOCIAL-EMOTIONAL LEARNING
IMPROVE TEACHER WELL-BEING?

Because  adu l ts  a re  the  p r imary
agents  of  change ,  adu l t  SEL  sk i l l s
must  f i rs t  be  cu l t i va ted  to
opt imal ly  improve  s tudent  soc ia l ,
emot iona l ,  behav iora l ,  and
academic  outcomes.  

When educators  re f lect  on  the i r  soc ia l ,
emot iona l ,  and  behav iora l  sk i l l s ,  ident i fy  the i r

s t rengths  and  the i r  a reas  of  s t rugg le ,  and
des ign  a  p lan  to  use  th is  in format ion  to  g row

persona l l y  and  profess iona l l y  they  become
bet ter  equ ipped  to  meet  the  soc ia l ,  emot iona l ,

behav iora l ,  and  academic  needs  of  al l
students .

 

Increased  pat ience  and  empathy ,  hea l thy
communicat ion ,  safe  learn ing  env i ronments
Teacher  re tent ion ,  co l laborat ive  work ,
co l leg ia l i t y
Bet te r  model ing  for  s tudents
Increased  qua l i ty  o f  re la t ionsh ips  and  school
c l imate

Adu l t  SEL  cu l t i va t ion  resu l ts  in :

A large urban school district that invested in on-site employee
wellness saved $2.8 million in employee health care costs, saw a

6% decrease in turnover intention, as well as higher teacher
evaluation scores and student achievement 

(Integrated Benefits Institute, 2015)

TEACHERS’  INCREASED
EMOTIONAL EXHAUSTION
WAS ASSOCIATED WITH A
9% DECREASE IN
STUDENTS’  STANDARDIZED
ACHIEVEMENT SCORES
(ARENS &  MORIN ,  2016) .

PROFESSIONAL
ATTRITION  FROM
ROUGHLY HALF A
MILL ION TEACHERS
EACH YEAR COSTS THE
UNITED STATES UP TO
$2.2  B ILLION
ANNUALLY  

$2.2 B

School  admin is t ra tors  can
create  a  pos i t ive  school  c l imate
and promote  teacher  we l l -be ing

through  " respect ing  educators  as
profess iona ls ,  g rant ing  teachers

autonomy and  vo ice ,  c reat ing
oppor tun i t ies  fo r  re la t ionsh ip
bu i ld ing ,  and  set t ing  rea l is t ic

goa ls  "  (A lbrecht ,  2019) .

Trust  in  co l leagues  and  a
trust ing  env i ronment  is  c r i t ica l

for  teachers '  work  p lace
sat is fact ion ,  emot iona l  we l l -

be ing ,  res i l ience  and
profess iona l  se l f -e f f icacy

 (Y in  e t  a l . ,  2016) .

NeMTSS Implemention Support Team, 2021

TEACHERS '  WELL-BEING
WAS  DIRECTLY 

ASSOCIATED WITH AN
INCREASE IN  

STUDENTS '  NUMERACY 
ACHIEVEMENT

(COLLIE  &  MARTIN ,  2017) .

(Alliance for Excellence in Education, 2014).

Even  before  the  COVID-19  pandemic ,  teachers  were  a t  a  h igh  r isk  fo r
exper ienc ing  profess iona l  burnout  and  s t ress .  Dur ing  the  pandemic ,  teacher

st ress  has  increased  and  mora le  has  decreased.  Wi th  teacher  we l l -be ing
d i rect ly  impact ing  s tudent  outcomes ,  a  lack  of  focus  on  educator  we l l -be ing
cont r ibutes  to  a  pub l ic  hea l th  c r is is  and  s ta tes ,  d is t r ic ts ,  and  schools  have

an  e th ica l  ob l igat ion  to  respond.

THE VALUE OF 
TEACHER WELL-BEING:

WHAT FACTORS NEGATIVELY IMPACT
TEACHER WELL-BEING?

school  o rgan izat ion  ( leadersh ip ,  c l imate
and  cu l tu re)
job  demands
work  resources  (suppor t  and  autonomy in
dec is ion  mak ing)
persona l  soc ia l -emot iona l  competence
(Rober t  Wood Johnson Foundat ion ,  2016)

MAIN AREAS OF TEACHER STRESS

CONTRIBUTORS TO TEACHER STRESS  
o rgan izat iona l  and  soc ia l  p ressures
lack  of  admin is t ra t ive  suppor t  and
organ izat iona l  s t ructure
lack  of  teacher  suppor t
lack  of  p rofess iona l ism
unc lear  expectat ions
heavy  work load

(Skaa lv ik  &  Skaa lv ik ,  2017)

Burnout
(depersona l izat ion ,

emot iona l  exhaust ion ,
lack  of  persona l

accompl ishment)  can
impact  wel l -be ing  and

have  adverse  ef fects  on
the  educat ion  system
(Skaa lv ik  &  Skaa lv ik ,

2010) .

T ime pressure  had  documented  ef fects  on
teachers ’  emot iona l  exhaust ion ,  whi le  

 d isc ip l ine  p rob lems and  s tudent
d isengagement  were  assoc ia ted  wi th

fee l ings  of  depersonal izat ion  and  lack  of
accompl ishment

 (Skaa lv ik  &  Skaa lv ik ,  2017) .

“THIS JOB IS STRESSFUL, OVERWHELMING
AND HARD. I AM OVERWORKED,

UNDERPAID, UNDERAPPRECIATED,
QUESTIONED AND BLAMED FOR THINGS

THAT ARE OUT OF MY CONTROL.”

50%
50% OF TEACHERS 
HAVE SERIOUSLY
CONSIDERED LEAVING THE
PROFESSION .  RATES ARE
HIGHER (62%)  FOR
TEACHERS WHO REPORT
FEELING UNDERVALUED
AND UNDERPAID.
(PHI  DELTA KAPPA
INTERNATIONAL ,  2019)

IN  A  2017 POLL FROM
THE AMERICAN
FEDERATION OF
TEACHERS,  61% OF
EDUCATORS DESCRIBED
THEIR  WORK AS
‘ALWAYS’  OR ‘OFTEN’
STRESSFUL ,  COMPARED
TO 30% OF THE GENERAL
POPULATION.

WHAT IS WELL-BEING?

Wel l -be ing  is  a
const ruct  that

inc ludes  posi t ive
emot ion ,  engagement ,

re la t ionships ,
meaning ,  and

accompl ishments  
(Se l igman ,  2012) .

Ind iv idua l -  and
organ izat iona l - leve l  factors
impact  teacher  we l l -be ing .
In  o rder  to  improve  teacher

wel l -be ing ,  schoo ls  must
support  teachers  in
develop ing  coping

st rateg ies  wh i le
s imul taneous ly  address ing
organizat iona l  factors  that
increase  s t ress  &  burnout .

A RESEARCH BRIEF

61%

(Amer ican  Federat ion  of  Teachers ,  2015)

April 2021

Death by Suicide in Agricultural Communities
Suicide is a leading cause of death in the United States. The effects of suicide go beyond the person 
who died by suicide; it can have a lasting effect on family, friends, and communities.

• Almost 90% of people who die by suicide have an underlying, and potentially treatable, mental
health condition.

• The most recent death by suicide rate for men in the category of farmers, ranchers, and other
managers was 32.2 deaths by suicide for every 100,000 working aged adults compared to only
17.3 deaths by suicide for all occupations.

• Suicide is related to brain functions that affect decision-making and behavioral control, making it
difficult for people to find positive solutions.

• Limiting a person’s access to methods of death by suicide dramatically decreases suicide rates in
communities.

• Talking about suicide and history of suicide of family member or friend.
• Changes in sleep and/or eating patterns.
• Stopped taking medication as prescribed or hoarding medication.
• Increased use of drugs or alcohol.
• Preoccupation with death.
• Giving away possessions.
• Obtaining firearms.
• Withdrawing from family, friends, and routines that were pleasurable.
• Talking about being a burden to others.
• Feeling trapped – like there is no way out.
• Talking about being in unbearable pain.

• National Suicide Prevention Lifeline at 1-800-273-8255
• Farm Aid Hotline at 1-800-FARM-AID (327-6243)
• Crisis Text Line: Text HOME to 741741
• National Alliance on Mental Illness (NAMI) at 1-800-950-6264 or email info@nami.org

WARNING SIGNS

FAST FACTS

LOCAL RESOURCES OR CONTACT INFORMATION

RESOURCES

Co-Occurring Disorders: Depression and Alcohol Use 
Alcohol use disorder (AUD) and depression often occur in tandem. Learn how to recognize these two conditions 
using the information below.

Depression: Depression is one of the most common mental health disorders in the U.S. It can happen at any age. 
Depression is diagnosed when a depressed mood or a loss of interest or pleasure in daily activities occurs for 
more than two weeks.The mood represents a change from the person’s baseline.

Alcohol Use Disorder (AUD): Problem drinking that becomes severe is diagnosed as an AUD. Depression and 
anxiety are two of the most common mental health conditions associated with AUD.

DEPRESSION*
• Depressed mood or irritability most of the day

nearly every day, as indicated by either subjective
report (e.g., feels sad or empty) or observation
made by others (e.g., appears tearful).

• Decreased interest or pleasure in most activities,
most of the day.

• Significant weight change or change in appetite.
• Change in sleep (insomnia or hypersomnia).
• Fatigue or loss of energy.
• Suicidality to include thoughts of death or making

a suicide plan.

* Not everyone who is depressed experiences every
symptom.

AUD
• Drinking more or longer than you intended.
• A desire to cut down or stop drinking but cannot.
• Spending a lot of time drinking.
• Drinking often interferes with taking care of your

home or family or causes problems with your job.

Risky alcohol use is drinking more than the single 
day or weekly amounts identified as low-risk drinking.

Harmful alcohol use is drinking more than the sing-
day or weekly amounts identified and having negative 
effects from drinking such as accidents, not being able 
to stop drinking, or not doing what you normally do 
(work, family, school) because of drinking.

DEFINITIONS  

SIGNS AND SYMPTOMS

MEN
Low-Risk

Drinking Limits

To stay low risk, 
keep within BOTH 
the single-day AND 

weekly limits.

On any 
single DAY

Per WEEK

No more than

4
drinks on any day

No more than

3
drinks on any day

No more than

7
drinks on any week

No more than

14
drinks on any Week

WOMEN

Understanding Your Mental Health and Farm Stress
Mental health awareness is achieved with an understanding of how to obtain and maintain positive 
mental health. People with limited mental health awareness may be unable to recognize signs of 
distress in themselves or others, which can prevent them from seeking support.

Farm stress is the stress experienced by farmers and their families as a result of the unique 
agricultural work environment. Farm stress can be experienced by the farmer/producer, agricultural 
workers, and/or farm families.

• Changes in routines or social activities
• Decline in the care of domestic animals
• Increase in illness or other chronic conditions
• Increase in farm accidents
• Decline in appearance of the farmstead
• Signs of stress in children including struggles with school
• Decreased interest in activities or events

• National Alliance on Mental Illness (NAMI) at 1-800-950-6264 or email info@nami.org
• National Suicide Prevention Lifeline at 1-800-273-8255
• Crisis Text Line: Text HOME to 741741

UNIQUE ASPECTS OF FARM STRESS

SIGNS AND SYMPTOMS OF MENTAL HEALTH CONCERNS

LOCAL RESOURCES OR CONTACT INFORMATION

RESOURCES

The Value of 
Teacher Well-Being: 
A Research Brief 

(109 downloads)

This research brief teaches common 
barriers to well-being; how teacher 
well-being impacts outcomes; how 
social-emotional learning (SEL) can improve 
teacher well-being; strategies for improving 
well-being; and steps that states, districts, 
and schools can take to improve teacher 
well-being. This brief can serve as a 
valuable resource in advocating for educator 
well-being supports in school systems.

Farm Stress Grab-n-Go Kits 
(436 downloads)

Farm stress is the stress experienced 
by farmers and their families due to the 
unique agricultural work environment. In 
response to the pandemic, farming and 
ranching communities already dealing 
with high stress levels saw incidents of 
drug and alcohol abuse rapidly increase, 
as well as rising numbers of death by 
suicide. In response to the increasing 
need for mental health tools designed 
to address the specific needs of farm 
and ranching communities, the Mid-
America MHTTC, the Mid-America 
ATTC, and the Mountain Plains MHTTC 
collaborated with regional extension 
offices to develop a set of easy-to-use 
(“Grab-n-Go”) presentations and flyers for 
use by extension offices and behavioral 
health providers in farm communities.

MILESTONES | A progress report from the Mid-America MHT TC 9



Moving Health 
Care Forward

Since its inception in 2018, the 
Mid-America MHTTC has provided 
training and technical assistance 
and developed resources on the 
cutting edge of integrated primary 
care. In addition to following 
broad trends, it also has been 
responsive to more immediate 
needs, including those deriving 
from the COVID-19 pandemic.

According to the CDC, telehealth 
utilization increased on average 
across the U.S. by 154 percent.



Adaptations in Primary Care

1 Schroeder, S., Roberts, H., Heitkamp, T., Clarke, B., Gotham, H., & Franta, E. (2021). Rural mental health care during a 
global pandemic: Addressing and supporting and rapid transition to tele-mental health. Journal of Rural Mental Health, 
45(1), 1-13. https://doi.org/10.1037/rmh0000169

Telehealth

In early 2020, COVID-19 interrupted clinical practice as we knew it. Many 
providers and patients alike were challenged to learn new technologies 
to continue to provide and receive care. According to the CDC, telehealth 
utilization increased on average across the U.S. by 154 percent.

Our trainers have extensive experience working 
in underserved communities, an early arena 
for experimentation in telehealth. Health 
care professionals serving rural settings 
have long utilized telehealth to reach clients 
in remote areas or to work with clients who 
wish to circumvent the stigma associated with 
visiting a mental health clinic in person.

One of our most successful and widely 
accessed training resources to date is 
Telehealth Learning and Consultation 
(TLC) Tuesdays, a webinar series produced 
collaboratively with the Mountain Plains 
MHTTC and Mid-America ATTC that 
aired from March through May 2020. The 
series covered a variety of topics relevant 
to telehealth including technology basics, 
billing, state legislation, and working with 
children and adolescents. More than 4,500 
people attended the live webinars, and 
the webinar recordings have been viewed 
more than 2,500 times. The landing page 
containing all resources from the series has 
been accessed more than 15,000 times.

Given the demand of the TLC Tuesdays 
series, additional trainings were requested 
by agencies and other SAMHSA-funded 
technology transfer centers such as the American 
Psychological Association, the Health Resources 
Services Administration (HRSA), the National 
Organization of State Offices of Rural Health, 
the Suicide Prevention Resource Center, and 
university training programs. Training topics 
have included rural tele-mental health, farm 
stress, telehealth, and addressing cultural 
competencies in the use of tele-mental health. 

These trainings also inspired the development of 
a manuscript that was submitted and accepted 
by the Journal of Rural Mental Health1. The 
manuscript was authored by individuals from the 
Mid-America MHTTC, Mountain Plains MHTTC, 
and MHTTC Network Coordinating Office.

“Training in tele-mental health is not 
complete. It has only begun,” says 
Holly Roberts, PhD, LP, a trainer for the 
Mid-America MHTTC. “The silver lining 
of this devastating global pandemic 
is that we have an opportunity to 
continue to utilize telehealth to reach 
Americans with limited access to mental 
and behavioral health services.”
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Equity

The Mid-America MHTTC has always striven to provide services that are 
culturally competent and racially and ethnically sensitive. In May 2020, amid 
a national reckoning over racial injustices, the Center announced its renewed 
focus on addressing racial inequities in the region. Many of our training 
offerings, products, and resources reflected this mission moving forward.

Our Coming Home to Primary Care: 
Pediatric Integrated Health series 
(July 2020–May 2021) highlighted cultural 
competencies in providing integrated primary 
care, including health care access, equitable 
workforce development, linguistic needs, and 
attention to communities living in rural areas 
and on reservations. These webinars included:

• Building an Equitable Workforce
in Pediatric Integrated Care

• Addressing Linguistic Diversity
in Pediatric Integrated Care

• Equity Considerations in Rural
Communities and Reservations

• Considerations in Maintaining Equity
on Our Path to Pediatric Primary Care

In August 2021, we co-hosted Organizational 
Well-Being in Health Care: A National 
Symposium. This two-day event generated 
thoughtful conversations around improving 
organizations’ cultures to be more supportive 
of their employees. Both days featured 
experts in diversity, equity, accessibility, and 
inclusion (DEAI) who presented strategies for 
ensuring that employees of color would get 
the well-being supports they need. As Ashley 
Stewart, PhD, MSW, LSW, framed it: Strong 
organizational practices that support DEAI 
directly translate to increased provider well-being. 

Beginning July 2021, we partnered with 
Aetna Better Health of Kansas to host 
Context Clues: Using Social Determinants 
of Health (SDOH) to Enhance Treatment, a free 
webinar series teaching health care providers and 
other interested parties how economic stability, 
education access and quality, health care access 
and quality, neighborhood and environmental 
factors, and social and community context affect 
patients’ health and quality-of-life outcomes.

All of our training opportunities are developed 
through the lens of DEAI and aim to incorporate 
meaningful discussions around disparities in 
mental health care and access to treatment. 
We take seriously the opportunity afforded 
to us to educate our region’s workforce to 
improve the mental health of our neighbors.



Strong organizational practices that 
support diversity, equity, accessibility, 
and inclusion directly translate to 
increased provider well-being.
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Professional Well-being

The Adult Resilience 
Curriculum (ARC)

Since the outbreak of COVID-19, 
front-line caregivers, including 
health care workers and school-
based providers, have endured 
atypically high stress levels. In 
addition to the harmful mental 
health impacts, stress and 
burnout can impact performance. 
It is crucial for us to make the 
mental health and well-being of 
these populations a priority.

While many people, especially in health 
care, are likely familiar with self-care or 
well-being strategies, these strategies 
are often misunderstood or underutilized. 
Sometimes, attention to well-being can 
even feel challenging or burdensome. 
Our Center’s goal is two-fold: to help 
providers incorporate research-backed 
well-being practices into their lives in 
new and innovative ways, and to help 
organizations and their leaders implement 
well-being supports for their employees.

In November 2020, the MHTTC Network 
received additional federal funding to 
address increasingly pervasive burnout 
among health care workers. At the Mid-
America MHTTC, trainers were able to 
embrace an innovative new model for 
improving well-being at the individual 
and organizational levels: the Adult 
Resilience Curriculum, or ARC.



ARC is a 10-module model rooted 
in adult positive psychology and 
organizational well-being theories, 
and it has been adapted to apply 
across both medical and educational 
settings. The additional funds 
enabled Mid-America MHTTC 
trainers to invest in robust offerings 
that would be made available 
to numerous entities across the 
region and United States. These 
products and trainings included:

• Adult Resilience Curriculum (ARC)
Workbook for Professionals —
The ARC Workbook for Professionals,
released September 2021, is a resource
for professionals experiencing stress and
burnout to use in conjunction with the ARC.
Learners can use the workbook whether
following along with the modules individually
or as part of an organization. The workbook
covers the core modules and provides
space for activities and note-taking.

• Organizational Well-Being in Health
Care: A National Symposium — In
this August 2021 symposium, attendees
learned why it is essential for health care
organizations to play a role in evaluating
and addressing the conditions influencing
their employees’ well-being. Attendees
learned the lasting benefits organizations
can experience when investing in
these efforts and walked away with
practical measures their organizations
can implement at various levels.

• Burnout Busters | The Podcast —
Our first six-episode season of Burnout 
Busters, which aired from March to May 
2021, helps health care workers make 
sense of the wealth of well-being research 
and apply these tried-and-true practices to 
their own lives and organizations. Well-
versed in well-being, Drs. Jordan Thayer 
and Hannah West help providers identify 
their values, begin their mindfulness 
journey, and engage in activities that 
reinforce the principles of well-being.

• Enhancing Health Professionals’ 
Well-Being: A Structured Approach 
Utilizing the Adult Resilience 
Curriculum (ARC) — This webinar 
provided an informational 101 on ARC 
for Health Professionals. Attendees 
learned the what, why, and how of the 
ARC, as well as the most up-to-date 
information on stress: how it affects us 
psychologically and biologically, why it is 
necessary in certain situations, and how it 
relates to our overall well-being.

• Supporting Professional Well-Being in 
Health Care: An HHS Region 7 Town 
Hall Event — This virtual town hall event 
held in April 2021 provided information on 
the context of professional well-being 
within health care and featured several 
regional experts focusing on supporting 
organizational well-being within their health 
care systems. Panelists from various large 
hospital systems shared strategies and 
lessons learned from implementing 
employee well-being initiatives at the 
organizational level.
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Supporting 
School Mental 
Health
The 2020–2021 school year posed 
unprecedented challenges 
to school personnel. Since 
early 2020, teachers, school 
psychologists, counselors, 
social workers, and building 
administrators have had to:

• Work with students via
new, remote modalities;

• Support student learning
and well-being while their
families or caregivers face
health issues, unemployment,
or financial strain related
to the pandemic; and

• Provide a compassionate
voice for students who have
been isolated from their peers
for prolonged periods.

As many schools prepared for a 
return to in-person learning for 
2021–2022, the focus of much 
of our training and technical 
assistance shifted to educator 
well-being, crisis response, 
and grief management.

Back to the Classroom

Well-being

The Adult Resilience Curriculum (ARC) 
for Educators helps educators and their 
organizations navigate difficult times and 
overcome barriers to well-being that persist 
even in non-pandemic years. Through  
self-paced learning or institutional 
efforts, ARC provides the structure 
that is often missing from meaningful 
well-being programming.

Training and resource highlights: 

• ARC Modules Overview — This flyer
provides brief descriptions of content
within each of the ARC modules.

• Well-Being Wednesdays: Taking
Care of Educators Who Take Care
of Kids Webinar Series — This
monthly series walks attendees
through each of the ARC modules
in concise, 30-minute webinars.

• The Value of Teacher Well-Being:
A Research Brief — This research
brief describes common barriers to
well-being, how teacher well-being
impacts outcomes, how social-
emotional learning (SEL) can improve
teacher well-being, strategies for
improving well-being, and steps that
states, districts, and schools can
take to improve teacher well-being.



Crisis Response

Crises come in many forms and affect 
children and adolescents differently. They 
can be large-scale, such as severe violence 
and natural disasters. Or, they can be more 
individualized, such as a car accident or 
the unexpected death of a student.

For many students, COVID-19 dramatically 
altered routines, stoked a sense of loss of 
control, forced families into financial disarray, 
dismantled opportunities for social connection, 
and caused grief—not just for the loss of loved 
ones, but for the loss of life as they knew it.

In advance of the 2021–2022 school 
year, the Mid-America MHTTC hosted a 
training series, Expect the Unexpected: 
Preparing for Crises in Schools, and 
launched the Mid-America Crisis Planning 
Learning Community for school teams. 
Topics covered in the series included:

• Developing Comprehensive
and Living Crisis Plans

• What Educators Need to Know: School-
Based Suicide Prevention and Intervention

• What Now? Supporting Students
after a Mental Health Crisis

Equity

Our school mental health trainers approach 
all programming through the lens of diversity, 
equity, accessibility, and inclusion. Over 
the past two years in particular, we have 
had the honor of collaborating with other 
regional centers to develop training around 
racial injustices in schools and their impact 
on mental health. In summer 2020, we co-
produced Supporting School Mental Health 
in the Context of Racial Violence, a two-part 
learning forum that inspired the early 2021 
counterpart Healing School Communities in the 
Context of Racial Violence: Where do we go 
from here? Both forums welcomed advocates, 
leaders, and the school mental health workforce 
to engage in a panel conversation. More 
than 2,500 people attended the forums.
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Back to Our Roots

National School Mental Health Best 
Practices: Implementation Guidance 
Modules for States, Districts, and Schools

The National School Mental Health Curriculum, the backbone of much 
of our technical assistance with schools and districts in Region 7, 
re-branded in early 2021 when it underwent a name change in order 
to more precisely convey its utility: the National School Mental 
Health Best Practices: Implementation Guidance Modules for 
States, Districts, and Schools. The training content was developed 
by the MHTTC Network Coordinating Office (NCO) and National 
Center for School Mental Health (NCSMH) at the University of 
Maryland School of Medicine to address issues that impact access 
and provision of mental health services in schools across the U.S.

The content’s impact has been broad beyond our region: since 
the modules were launched, they have been downloaded over 
4,000 times across the U.S. and in over 20 other countries. 
In our four-state region, we have offered numerous learning 
communities and worked one-on-one with schools and districts 
to assist in the development of a strong infrastructure to build 
comprehensive school mental health supports for students.

Classroom W.I.S.E.

In June 2021, the MHTTC Network launched Classroom Well-Being 
Information and Strategies for Educators, or Classroom WISE. 
Classroom WISE is a free three-part training package that assists 
K–12 educators in supporting the mental health of students in the 
classroom. Developed in partnership with the NCSMH, the package 
offers evidence-based strategies and skills to engage and support 
students with mental health concerns in the classroom. In addition to 
a free online course on mental health literacy for educators and school 
personnel, a video library and resource collection are also available.

The Mid-America MHTTC played an integral role in the development 
of Classroom WISE, including reviewing the content, providing 
feedback, and sharing strategies for engaging regional educators 
and educational leadership teams in utilizing the resource. Our 
team regularly presents on Classroom WISE at conferences. And 
at home in Omaha, the Mid-America MHTTC began providing 
technical assistance to several school districts to develop and support 
district-wide implementation of the Classroom WISE content.



Connect with Us
We are happy to have had the 
opportunity to share some of our 
work with you. If you like what 
you’ve seen, follow us on social 
media, sign up for our mailing 
list, or reach out to us directly 
with questions or requests 
for technical assistance.

Mid-America 
MHTTC Headquarters

Munroe-Meyer Institute (MMI)

University of Nebraska 
Medical Center (UNMC) 
6902 Pine Street 
Omaha, Nebraska 68106

Phone: (402) 552-7697 
Email: midamerica@mhttcnetwork.org

Newsletter Sign-up

Sign up to receive our 
monthly newsletter.

Follow Us on Social Media

@MidAmericaMHTTC 

@Mid-America MHTTC 

@Mid-AmericaMHTTC
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