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Disclaimer and Funding Statement
This presentation was prepared for the Mountain Plains Mental Health Technology Transfer Center 
(Mountain Plains MHTTC) under a cooperative agreement from the Substance Abuse and Mental 
Health Services Administration (SAMHSA). All material appearing in this presentation, except that taken 
directly from copyrighted sources, is in the public domain and may be reproduced or copied without 
permission from SAMHSA or the authors. Citation of the source is appreciated. Do not reproduce or 
distribute this presentation for a fee without specific, written authorization from the Mountain Plains 
MHTTC. For more information on obtaining copies of this presentation please email 
casey.morton@und.edu. 

At the time of this presentation, Tom Coderre served as acting SAMHSA Assistant Secretary. The 
opinions expressed herein are the views of Andrew McLean and Robin Landwehr and do not reflect the 
official position of the Department of Health and Human Services (DHHS), or SAMHSA. No official 
support or endorsement of DHHS, SAMHSA, for the opinions described in this presentation is intended 
or should be inferred.

The work of the Mountain Plains MHTTC is supported by grant H79SM081792 from the Department of 
Health and Human Services, Substance Abuse and Mental Health Services Administration.



The Mountain Plains Mental Health Technology Transfer 
Center
The Mountain Plains Mental Health Technology 
Transfer Center (Mountain Plains MHTTC) provides 
training and technical assistance to individuals who 
serve persons with mental health concerns throughout 
Region 8 (Colorado, Montana, North Dakota, South 
Dakota, Utah and Wyoming).

We belong to the Technology Transfer Center (TTC) 
Network, a national network of training and technical 
assistance centers serving the needs of mental health, 
substance use and prevention providers. The work of 
the TTC Network is under a cooperative agreement by 
the Substance Abuse and Mental Health Service 
Administration (SAMHSA). 



Land Acknowledgement 
Statement

Today, the University of North Dakota rests on the ancestral lands 
of the Pembina and Red Lake Bands of Ojibwe and the Dakota 
Oyate - presently existing as composite parts of the Red Lake, 
Turtle Mountain, White Earth Bands, and the Dakota Tribes of 

Minnesota and North Dakota. We acknowledge the people who 
resided here for generations and recognize that the spirit of the 
Ojibwe and Oyate people permeates this land. As a university 

community, we will continue to build upon our relations with the 
First Nations of the State of North Dakota - the Mandan, Hidatsa, 
and Arikara Nation, Sisseton-Wahpeton Oyate Nation, Spirit Lake 
Nation, Standing Rock Sioux Tribe, and Turtle Mountain Band of 

Chippewa Indians.



The MHTTC Network uses 
a!rming, respectful and 

recovery-oriented language in 
all activities. That language is:

Adapted from:  https://mhcc.org.au/wp-content/uploads/2019/08/Recovery-Oriented-Language-Guide_2019ed_v1_20190809-Web.pdf

Non-judgmental and 
avoiding assumptions

Strengths-based 
and hopeful

Person-first and  
free of labels

Inviting to individuals 
participating in their 
own journeys

Inclusive and 
accepting of 

diverse cultures, 
genders, 

perspectives, 
and experiences

Healing-centered and
trauma-responsive

Respectful, clear 
and understandable

Consistent with 
our actions, 
policies, and products



Scan this QR code to 
follow us on 
Instagram, LinkedIn, 
Twitter, and 
Facebook. You can 
also join our e-mail 
newsletter!



Mental Health Technology Transfer Center Network
Mountain Plains (HHS Region 8) 

Pathways to Care –
Building a Depression Follow-up Program

Presented by:
Andrew J. McLean, MD, MPH

Chair, Psychiatry and Behavioral Science, UNDSMHS
andrew.mclean@und.edu

Presented by:
Robin Landwehr, DBH, LPCC

rlandwehr44@gmail.com



Mental Health Technology Transfer Center Network
Mountain Plains (HHS Region 8) 

Objectives
• Following the presentation, the participant should:

1. Be able to identify high-risk behavioral health patients

2. Be able to utilize a registry in order to track patient response to care

3. Have an understanding of the roles of providers 
in a collaborative care model
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• While there are many conditions which may alert a provider to potential 
high-risk, today we are discussing depression.

• From a depression standpoint, we are usually talking about harm to self.

• This can be in the form of:
• Suicidality
• Inability to care for one’s self

In some states, for civil commitment, the risk must be imminent; in other 
states, risk of harm can be predicted, based on previous behavior

Who is a “high-risk” patient in a primary care clinic?



Higher Risk Patients 
• Associations with suicide particularly 

when activity is reduced 
– Back Pain (chronic pain in general)
– COPD
– HIV/AIDS 
– Sleep Disorders
– Cancer
– Traumatic Brain Injury
– Epilepsy 
– Migraine 
– Renal Disease 
– Heart Failure
– Multimorbidity 
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• Understanding—the ability to comprehend and retain information

• Appreciation—the ability to appreciate the consequences of decisions

• Reasoning—the ability to make decisions based on values and beliefs

• Expressing a choice—the ability to make a selection and communicate 
decisions

Determining Capacity-4 Elements
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• Folstein Mini Mental Status Exam (MMSE)

• Montreal Cognitive Assessment (MoCA)

Simple Cognitive Tests
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• PHQ-9   (PHQ-A for adolescents)

• Geriatric Depression Scale   (GDS)

• Hamilton Depression Scale (HAM-D)

• Montgomery-Asberg Depression Rating Scale (MADRS)

Depression Scales
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Interpretation/PHQ-9 scoring

• Use clinical judgment, treat the patient, 
not the score….



C-SSRS

Columbia-Suicide Severity Rating Scale



Potential Interventions

• Moderate Risk 
– Brief intervention – psychoeducation 

about depression (worsening symptoms), 
provide resources 

– PCP may choose to start a medication 
– A referral to specialty mental health may 

be appropriate 
– Placed on the registry for monthly check-in 

to monitor for worsening of symptoms. 
Use of assessment tool. If patient moves to 
high risk, hospitalization may be necessary 

– Suicide prevention strategies (assessment)
– Case management if available 
– Depression relapse plan 

• High Risk 
– Placement on registry with BH follow-up 

weekly/biweekly until satisfied with low 
suicide risk

– Biweekly Assessment  Tool (PHQ-9) 
– PCP may choose to start medication 
– A referral for specialty mental health may 

be appropriate 
– Suicide prevention strategies (safety plan, 

contacting a family member, counseling on 
access to lethal means

– Case management, if available 
– Depression relapse plan 

• Step down to monthly check-ins 
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• A behavioral health registry is a tracking and reporting tool used 
for an identified population that can trace 
improvement/worsening of symptoms and evaluate outcomes 

• Track treatment methods so that adjustments can easily be made 
based on patient progress. Adjustments are made based screening 
scores, patient self-report, clinical judgment.

• Ensure high risk patients do not “slip through the cracks” 
• Registries can be very robust or simple based on your needs and 

capacity 

What is a “registry?”
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MRN Name Status Date 
follow up 
due

Actual 
contact

PHQ-9 % change GAD-7 % 
change

1236 Robert
Sled

Active 12/1/21 12/4/21 15 0% 11 0%

12/15/21 12/15/21 13 -13% 11 0%

1/9/22 1/10/22 15 0 9 -18%

1/23/22 1/23/22 13 -13% 6 -45%

2/6/22 2/7/22 12 -20% 7 -36%

2/20/22 2/20/22 11 -27% 7 -36%

3/04/22 3/04/22 9 -40% 6 -45%

https://aims.uw.edu/resource-library/patient-tracking-spreadsheet-example-data
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20

Collaborative care optimizes all behavioral health resources

Source: http://uwaims.org
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Disciplines-(examples)not all-inclusive…
• RNs
• LPNs
• APRNs
• Social Workers
• Therapists
• Psychologists
• LACs
• Physicians
• PA-Cs
• OTs
• PTs
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• https://aims.uw.edu/sites/default/files/Collaborative%20Care
%20Readiness%20Checklist_010522.pdf

• There is a cost to the AIMS model, but it can be fully integrated 
into the EMR. 

Collaborative Care Readiness Checklist

https://aims.uw.edu/sites/default/files/Collaborative%20Care%20Readiness%20Checklist_010522.pdf
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• Care Continuum Alliance 

Other Models 
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July



Scan this QR code to 
follow us on 
Instagram, LinkedIn, 
Twitter, and 
Facebook. You can 
also join our e-mail 
newsletter!
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Questions?  Comments?
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Thank You!
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