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Who Am I

• Licensed Psychologist
• Western Nebraska Behavioral Health Clinics

• Working primarily in integrated care in the Panhandle and 
Sandhills areas of Nebraska

• 18 years in Rural Practice
• Native Nebraskan
• Adjunct faculty with Chadron State College and UNMC’s 

Munroe-Meyer Institute
• Co-Director of BHECN Panhandle



BHECN Panhandle

• Behavioral Health Education Center of Nebraska (created 
2009)
• Workforce development
• Recruitment and Retention 

• BHECN Kearney 
• Originally worked to address the needs of central and western NE

• BHECN Panhandle formed in 2019
• Recognition of different needs for different areas
• Focuses on more isolated rural areas of the state



Objectives Today:

•Identify factors that complicate rural practice and workforce 
development.
•Contrast resources and needs in urban and rural areas.
•Discuss example programs that address rural issues in 
workforce development.



Rural and Urban 
Differences

In states with significant rural areas, 
there are significant differences 
between urban and rural areas 
that impact clinical practice AND 
workforce development

Urban locations have:
More training institutions
More internship and practicum 

locations
More jobs for partners and 

family members
More personal resources 

(medical care, shopping, 
housing, leisure activities and 
organizations)



Rural and Urban Differences
• Cultural differences

• Attitudes toward new people
• Attitudes toward behavioral/mental health
• Lifestyle differences
• Political and social differences



Rural vs Rural Differences

• Not all “rural” is the same
• Nature of rural impact is 

formed by
• Size of communities
• Geographical distance 

from metropolitan 
areas

• Extent of agricultural 
economy



What these differences mean for 
recruitment:

• It can be more challenging to recruit providers in the first place
• Turns out not everyone wants to live in the boonies

• Rural conventions and attitudes can be strange to people from 
urban settings

• Lack of amenities, activities 
• Graduate programs take a long time, and people often put down roots 

during the years they are in school
• If there aren’t jobs for partners, rural areas are less appealing
• Multiple obstacles make the path even longer from high school to 

career.



What these differences mean for retention:

• Retention is complicated
• Rural people can be slow to welcome “outsiders”
• Isolation and lack of resources impact work satisfaction 
• Dual relationship issues can create stressors
• Work-life balance is especially difficult in underserved areas
• Traditional strategies (e.g. loan repayment) may draw 

providers, but they often don’t stay long term



Challenges For 
Rural Youth

• Few jobs exist for young 
people

• Rural youth tend to leave 
their home communities

• Many return, but are 
underemployed

• Rural youth struggle with 
differences between 
rural/urban culture

• Many don’t succeed 
when they go away 
to school



Solution:  
Growing Our Own

• Focusing on recruitment of rural youth has 
advantages:

• Rural youth understand the culture of the 
communities

• Research tells us that rural residents often feel 
more comfortable with people of similar 
backgrounds

• Rural individuals are more likely to want to be in 
these communities and are more likely to stay

• Rural youth can establish a career that allows 
them to stay close to family 



F.A.R.M C.A.M.P

• Frontier Area Rural Mental Health 
Camp and Mentorship Program

• Developed by WNBH and Funded by 
BHECN

• Started 10 years ago
• Annual summer camp for high 

school students interested in 
behavioral health careers



F.A.R.M  C.A.M.P

• College credit offered
• Introductory special topics 

• Presentations by rural providers of 
various disciplines

• Hands-on practice in interviewing 
and case conceptualization

• Mentors assigned who follow 
students through the years

• Social media groups for alumni to 
stay connected

• Alumni invited back for future years, 
and often take on a leadership role 



Lessons in Rural Workforce Development 

• Start Early
• Provide access to information in various ways (written materials, speakers, 

webinars, in-person activities)
• Relationships are important so mentors are key

• Mentorship helps bridge the high school to undergraduate and 
graduate school to workforce divides

• Target outreach at all possible levels:  high school, undergraduate, 
graduate programs, and internship



Lessons in Rural Workforce Development 

• Retention is better when ties to rural areas exist
• Regardless, keys include:

• Preparing providers for rural practice realities
• Practicum and internship placements in rural settings

• Providing rural-specific trainings and information
• Conferences specific to rural issues and easily accessible to rural 

providers
• Connecting rural providers through formal and informal means

• Conferences
• Happy hour events



Lessons in Rural 
Workforce 
Development 

• Even small numbers 
make a big difference.  

• One behavioral 
health provider can 
mean over 1,000 
patient visits per 
year

• Providers who found 
their way through 
mentorship are likely 
to mentor others



Questions?
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