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About Us

The Northeast and Caribbean MHTTC received 5 years (2018 — 2023) of funding to:
« Enhance capacity of behavioral health workforce to deliver evidence-based and
promising practices to individuals with mental ilinesses.
« Address full continuum of services spanning mental illness prevention, treatment,
and recovery supports.

« Train related workforces (police/first responders, primary care providers,
vocational services, etc.) to provide effective services to people with mental

iliInesses.

Supplemental funding to:
« Support schoolteachers and staff to address student mental health

« Support healthcare providers in wellness and self-care activities



Supplemental funding to
support implementation of:

* Importance of mental health
supports in schools

e Capacity to recognize and
identify mental health
concerns in students

e Best models of school-based
mental health services

* Linking, as needed, to
community-based services

School Mental Health




Next Session:

Session 8: System Partners Wednesday, June 15, 2022; 3:00 -4:15 pm




New Jersey School- Based
Technical Assistance Calls

Tuesday, June 14, 2022

* 9:00am -10:00 am EST
* 10:00 am-11:00 am EST




| Grow Your Knowledge and Skills

Keep up with the latest effective practices, resources, and technologies!

Subscribe to receive our mailings.
‘ All activities are free!

https://bit.ly/3IUOxF4



https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbit.ly%2F3lU0xF4&data=04%7C01%7Ckatty%40shp.rutgers.edu%7Cdfc3436b71c04746d30408d998a16086%7Cb92d2b234d35447093ff69aca6632ffe%7C1%7C0%7C637708641132027535%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=ifussbVb9eVT6wliVuBL6KdL2CDsDf5AG8Bf8myMHqo%3D&reserved=0

We Want Your Feedback

Our funding comes from the Substance Abuse and Mental Health Services Administration (SAMHSA),
which requires us to evaluate our services. We appreciate your honest, ANONYMOUS feedback about
this event, which will provide information to SAMHSA, AND assist us in planning future meetings and
programs.

Feedback about this training will assist us in developing future trainings that are relevant to your
professional needs. Therefore, your feedback counts!

Northeast and Caribbean
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Video Recording Information

Please Note:

We will be recording this webinar and posting it to our

website along with the presentation slides and any
relevant resources.



Disclaimer

This presentation was prepared for the Northeast and Caribbean Mental Health Technology Transfer Center
(MHTTC) under a cooperative agreement from the Substance Abuse and Mental Health Services
Administration (SAMHSA). All material appearing in this presentation, except that taken directly from
copyrighted sources, is in the public domain and may be reproduced or copied without permission from
SAMHSA or the authors. Citation of the source is appreciated. Do not reproduce or distribute this presentation
for a fee without specific, written authorization from the Northeast and Caribbean Mental Health Technology
Transfer Center (MHTTC). This presentation will be recorded and posted on our website.

At the time of this presentation, Miriam Delphin-Rittmon served as Assistant Secretary for Mental Health and
Substance Use at SAMHSA. The opinions expressed herein are the views of the speakers, and do not reflect
the official position of the Department of Health and Human Services (DHHS), or SAMHSA. No official support
or endorsement of DHHS, SAMHSA, for the opinions described in this presentation is intended or should be
inferred.

This work is supported by grant H79SM081783 from the DHHS, SAMHSA.



Your Interactions With Us

Question and Answers
« Q & A will occur at the end of the call.
« Type your questions in the Q & A feature in Zoom located on the task bar (hover over task bar).

« Note: your question is visible to all participants.

Chat and Polls
« Throughout the webinar, we will be asking for your input.
» Use the Chat or Poll features in Zoom located on the task bar.
* You can control who can see your chat comments.



The MHTTC Network uses INVITING TO INDIVIDUALS
affirming, respectful and PARTICIPATING IN THEIR

recovery-oriented language in OWN JOURNEYS

all activities. That language is:

PERSON-FIRST AND
STRENGTHS-BASED [l FREE OF LABELS
AND HOPEFUL

NON-JUDGMENTAL AND
INCLUSIVE AND AVOIDING ASSUMPTIONS
ACCEPTING OF
DIVERSE CULTURES,
GENDERS,
PERSPECTIVES,
AND EXPERIENCES

CONSISTENT WITH
HEALING-CENTERED AND
TrRaUMA-RESPONSIVE ll OUR ACTIONS,
POLICIES, AND PRODUCTS

Adapted from: https://mhcc.org.au/wp-content/uploads/2019/08/Recovery-Oriented-Language-Guide_2019ed_v1_20190809-Web.pdf

RESPECTFUL, CLEAR
AND UNDERSTANDABLE
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Session Objectives

After today's webinar, participants will be able to:

1) Describe organizational approaches to self-care and
wellness

2) Applying the MTSS framework to create system
educator wellness and self-care

3) Identify effective strategies from NJ district exemplar




Mindful Moment




Organizational
Approaches to

Self-Care &
Wellness




General Organizational Approaches

Safe and Create
Foster staff voice environmental

: rtiv ff
& choice suepnp(; terﬁes;ii self-care space -
595 “Wellness” Room

Offer professional
development on
self-care

Administration
model good
practices

Encourage
work/life Focus on strengths
boundaries

Build-In Self Care
Opportunities

What strategies does your school use to support self-care and wellness?



Practical Approaches to
Organizational Support

Communication

Equal support & treatment

Build relationships

Support transition from work
to home




Cultivate Community

* Focus on mission & values
* Value of peer support

e Team work makes the dream work....

How do you cultivate community at your school?




Examples of Embedding Self-Care in Culture

LIMIT EMAILS TO RESPECT SICK REGULAR GATHER BEGIN MEETINGS
WORKING HOURS DAYS RECOGNITION FEEDBACK WITH SELF-CARE



Making
Changes

* Change in culture requires
investment, practice and
measurement

* Implementation strategies gather
input from stakeholders, take
small actions, assess impact and
take further action.




Figure 1: The Plan-Do-Check-Act Cycle

Plan, Do,
Check, Act

A model for making
improvements in work
settings

ACT

Implement the
Best Solution

PLAN

Identify Your

Probl
Encourages thinking through oblems

and testing new ideas

Develop a plan identifying
the what, how, when and
resources needed

CHECK

Study
Results

DO

Test Potential

Solutions

Retrieved from: https://www.mindtools.com/pages/article/newPPM_89.htm
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Getting Serious About Teacher

Burnout
Teacher burnout leaves schools

scrambling

Teachers’ Mental Health Has
'We Need To Be Nurtured, Too": Many Suffered in the Pandemic. Here’s

Teachers Say They're Reaching A How Districts Can Help
Breaking Point

The Mental Health Crisis Causing Teachers to

Quit

BROWN CENTER CHALKBOARD

How much do teachers struggle with stress and

burnout?



Burnout

"W This Photo by Unknown author is licensed under CC BY.


https://www.tasnimnews.com/en/news/2018/04/27/1710100/napping-can-help-tired-teens-performance-in-school
https://creativecommons.org/licenses/by/3.0/

Causes of Teacher Burnout

Socio-emotional demands of working with more than 30
students

Management of difficult student behavior

Workload

Lack of cooperative time with colleagues

Lack of administrative support

Interpersonal conflict with pupils, colleagues, and parents

Unbalance between teaching demands and available
resources

The Effectiveness of Interventions Aimes at Reducing Teacher Burnout: a Meta-Analysis, Ed Psychol Rev, 2018



Multi-Tiered System of Support (MTSS)

ACADEMIC INSTRUCTION

Tertiary Interventions
(for individual students)
+ Assessment based
+ High intensity

Secondary Interventions

(for some students)
+ High efficiency
+ Rapid response

Universal Interventions
(for all students)
* Preventative, proactive

' 1-5%

' 80-90%

1-3% .

80-90% .

BEHAVIORAL INSTRUCTION

Tertiary Interventions
(for individual students)
+ Assessment based
* Intense, durable procedures

>eCOnNddc ]— VEeritiorns
(for some students: at risk)
* High efficiency
+ Rapid response

Universal Interventions
(for all students)
* All settings
* Preventative, proactive

Adapted from wuw.pbis.org




Tier 1
Needs of All Adults

Example activities include:
 Staff needs assessment
* Early dismissal on PD days

* Schoolwide acknowledgement
system for staff

* Creating time and physical
space for staff to engage in
regular self-care practices

* Relationship mapping

SOME




Tier 2
Needs of Some Adults

Example activities include:
* Peer support groups
* Tap In/Tap Out
e Providing targeted strategies

for professional development
based on staff input




Example activities include:

* Making available local mental
health supports

* Seeking supports for
specific strategies based on
needs assessments and
problem identification

* Providing opportunities for
one-to-one staff mentoring




Creating a Staff
Wellness Team



Creating Your Team

v'Obtain support and endorsement from
building leadership

v'Obtain support and endorsement from o
school staff

v'Create a representative team
v'Establish a time to meet regularly

v Agree on the team’s structure and
create specific roles (e.g., note taker,
discussion leader, organizer).




General Activities & Roles of the
School Wellness Team




First Steps for the
School Wellness Team

1. Conduct a needs assessment

2. Create a plan and
recommendations

3. Ensure that school leadership
demonstrates visible support

4. Create a tiered continuum of
strategies that align with the MTSS
framework




o

Needs of some adults
beyond Tier 1
Self-Care * Develop general coping * Attending group yoga class - Seeking supports for specific
strategies (e.g., daily - Guided mindfulness strategies based on needs
mindfulness practice) meditation group assessments and problem
* Encourage healthy eating identification
- Encourage regular exercise
Other Care - Creating a strong sense of « Hiring yoga and mindfulness « Providing opportunities for
community and belonging instructors to come to one-to-one staff mentoring
for all staff school to offer courses - Making available local
- Schoolwide acknowledge- - Providing targeted mental health resources
ment system for staff strategies for professional
- Creating time and physical development based on staff
space for staff to engage in input
regular self-care practices - Staff support groups

- Create professional leaming
communities (PLC) for
staff to share/exchange
strategies that have worked

* Training and support for
addressing school-based
stressors (e.g.. if student
behavior is source of stress,
providing supports to
address behaviors)



NEW JERSEY COMPREHENSIVE SCHOOL-BASED

il/]eeglj’[[?]l Chapter 10: Staff Self-Care

Qesou rce v’ Practical examples of implementation- "School
Guide

Spotlights"
v’ Hyperlinked resources

v' Team reflection questions




Resources

* NJ Comprehensive School-Based Mental Health Resource Guide
https://bit.ly/3mxsX73

* How to Grow Teacher Well-Being in Your Schools
https://bit.ly/3MzqV14

* Tiered Approach to Teacher Well-Being

https://bit.ly/3aQJ5hz

* Continuous Improvement in Education

https://bit.ly/3ts3a45

* Wellness for Helping Professionals

https://bit.ly/3066REI



https://bit.ly/3mxsX73
https://bit.ly/3MzqV14
https://bit.ly/3aQJ5hz
https://bit.ly/3ts3a45
https://bit.ly/3O66REI

Transforming School Culture in

Support of Staff Wellness:
Reflections of a Longtime Educator
and Administrator



Tell us about your background, the
school district you served in
together, and your journey as
administrators trying to build
school culture to support staff self-
care and overall wellbeing.




s%'a Assessing and Responding to Staff Needs

Strategies to

Building Trust and Relationships with Staff
Support :

Staff Self-Care:

Sett| N g th e Giving Back (e.g. time, flexibility)
Stage

Eed Offering Choice and Voice




—_—

What were some of
the challenges and

successes you
experienced?




Lessons Learned &
Insights Gained




Question and Answer TG



Evaluation Information

The MHTTC Network is funded through SAMHSA to provide this training. As part of

receiving this funding we are required to submit data related to the quality of this
event.

At the end of today’s training please take a moment to complete a brief survey
about today’s training.




ClassroomWISE

Well-Being Information Strategies for Educators
Free online mental health literacy for educators
and school personnel

POWER

Positive Outcomes With Emotion Regulation
The POWER program is a school-based intervention
program designed to promote emotion regulation
skills for middle and high school students with or at
risk for developing mental and behavioral health
needs.

As a targeted intervention, the POWER program is
designed to be implemented at Tier 2 within a
multitiered systems of support framework.



(@, Toward Wellness and Recovery

Our Podcast Channel

Check out our latest podcast series!

Flourishing at Work: A Plan for Helping Professionals

‘ Search then Subscribe wherever you get your podcasts!

Spotify Apple Music Podbean



https://open.spotify.com/show/1SDpItD2SIdVcpIeb2yewv
https://necmhttc.podbean.com/

Northeast and Caribbean

Connect With Our Center

Phone:  (908) 889-2552

Email: northeastcaribbean@mbhttcnetwork.org

Website:
https://mhttcnetwork.org/centers/northeast-caribbean-mhttc/home

Like and follow us on social media!

» Facebook: Northeast & Caribbean MHTTC

« Twitter:  @necmhttc

* LinkedIn: @Northeast and Caribbean MHTTC


mailto:northeastcaribbean@mhttcnetwork.org
https://mhttcnetwork.org/centers/northeast-caribbean-mhttc/home

