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Disclosure/Disclaimer

The Southeast Mental Health Technology Transfer Center (MHTTC)
Administrative Supplement is funded by Substance Abuse and Mental Health
Services Administration (SAMHSA)

The opinions expressed herein are the views of the presenters and do not
reflect the official position of the Department of Health and Human Services

(DHHS), SAMHSA. No official support or endorsement of DHHS, SAMHSA,
for the opinions described in this document is intended or should be inferred.
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About the Southeast Mental Health Technology
Transfer Center (MHTTC)

The Southeast MHTTC is located at the Rollins School
of Public Health, Emory University. *

Serve states in HHS Region IV: Alabama, Florida,
Georgia, Kentucky, Mississippi, North Carolina, South
Carolina, and Tennessee.

Our Mission: To promote the implementation and sustainability of evidence-based
mental health services in the Southeastern United States.

Our Vision: Widespread access to evidence-based mental health services for
those in need.

Southeast Mental Health Technology Transfer Center Q ‘
AR

Visit us! Follow us!  jgin us!
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https://mhttcnetwork.org/centers/southeast-mhttc/home
https://twitter.com/se_mhttc?lang=en
https://southeastmhttc.org/listserv/

Southeast (HHS Region 4)

M I ITT Mental Health Technology Transfer Center Network
Funded by Substance Abuse and Mental Health Services Administration

At the conclusion of this webinar,
a link to an evaluation form will appear on your screen.

Please take a few minutes to provide us with your
thoughts as this is a very important part of our funding.

We appreciate your feedback!



Presenter

Christina Borbely , Ph.D.
School Mental Health Advisor
SEMHTTC




Learning Objectives

Participants who join this session will be
able to:

e Communicate about three main areas:

e the importance of student mental health in academic
achievement,

e and funding considerations.

e core concepts related to school and student mental health,

J

e Engage in group discussion about common questions, issues, and
opportunities facing leadership who are starting or continuing
efforts to advance school wellness, including mental wellness.



Agenda

* The Value of School Mental
Health (SMH)

« SMH Core Concepts
« SMH Funding Sources
* Navigating SMH Conversations




The Value of Mental Health in School




Defining Mental Health: Continuum

Essential Life Functions

Social

(e.g., participation, ability to form
and maintain healthy relationships,
appropriate interactions, adapt to
new environments)

Academic/Work

(e.g.. engagement, appropriate
achievement, ability to manage
projects & assignments, problem
solve, cooperate with others)

=
Daily Activities &
(e.g., sleeping, eating, personal &
hygiene, self-care, manage N
s
w
[+ 4
w
>
w
)

personal affairs)

lliness

Youth Mental Health Project, 2018

MENTAL WELLNESS
FACTORS

Mindfulness
Supportive family life
Psychotherapy
Medication

Healthy lifestyle
Physical wellness
Safe environment

Wellnhess

D N

MENTAL ILLNESS
FACTORS

Brain chemistry

Family history

Family stressors

Traumatic life events
Unhealthy lifestyle

Physical iliness

Substance abuse
Social/cultural expectations
Unsafe environment
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Defining Mental Health: Dimensional

Optimal Mental Wellbeing

Maximum Mental lliness
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Value Of School Mental Health

Research on impact of school-based
universal mental health supports (e.g., SEL)
shows statistically significant improvements
in:

* Individual standardized tests of reading and

math skills
* On average, effects were present 150 weeks later

» Student grades

» Student-level behavior, including long term
Improvement in baseline externalizing behavior

 Individual-level social skills
* Attention problems

11
Suldo et al, 2014
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Value Of School Mental Health

Research on impact of school-based
prevention interventions shows statistically
significant improvement in:

» Teacher-ratings of individual academic
competence

* Amount of individual student engagement in
learning

12
Suldo et al, 2014
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Value Of School Mental Health

Research on impact of school-based clinical
interventions shows statistically significant
Improvements In:

» Student-level academic outcomes, including
academic skills

» Student behavior, including externalizing
behavior

e Student mental health

13
Suldo et al, 2014
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Value Of School Mental Health

Research on impact of school-level
outcomes associated with systems/models of
school mental health (e.g., PBIS) shows
statistically significant improvements in:

* Reading and math scores, including state
standardized test proficiency

* Discipline referrals
 Out-of-school suspensions

14
Suldo et al, 2014
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Tools for

Communicating about
Student Mental Health

SAMHSA, 2018

@ In an average school of 600 students,
approximately 100 students are

coping with a mental iliness.

More than 1 in 20 young people ages 12 and over report

current depression, which among school-aged youth is
linked to reduced academic achievement and increased school

suspensions.’

Mental iliness is associated with school absences, causing the
loss of critical school funding sources @

o

Young people with attention-deficit/
hyperactivity disorder (ADHD) often feel
isolated at school due to social problems
associated with their illness.®

Having a mental illness is associated with being pushed out
of school through suspension, expulsion, and credit

deficiency .. 1.1

17% 8%

considered attempted

SUICIDE SUICIDE

ml

Among students in grades 9-12 in the U.S. during 2013-2014":
17.0% of students seriously considered attempting suicide, and
8.0% of students attempted suicide one or more times in the

previous 12 months.

‘ Only one third of adolescents with mental
illness go on to postsecondary education ™

Early detection of mental health concerns leads to improved
academic achievement and reduced disruptions at
school.”
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SMH AROUND CAMPUS

Teachers,
School Staff,
and School
Mental Health

©2021 Southeast MHTTC



SMH AROUND CAMPUS

Teachers, School Staff,
and School Mental Health

Examples at School Where Teachers and
School Staff Support School Mental Health

SPECTRUM OF
STUDENT SUPPORT:

CLASSROOM

EXAMPLES OF SMH
FOR ALL STUDENTS

o l TEACHER'S SMH

[ RESOURCES

POSTS VISUAL AIDS FOR SOCIAL
EMOTIONAL LEARNING

SMH ALLIES IN CLASS
SCHOOL RESOURCE OFFICER: STOPS
TO SAY GOOD MORNING EACH DAY

' MENTAL HEALTH
e SPECIALIST/COUNSELOR'S
UNIVERSAL RESOURCES

SUPPORTS SCHOOL'S POSITIVE
DISCIPLINE PRACTICES

SMH UNIVERSAL
RESOURCES

OPTIONS FOR ROUTINE PHYSICAL
MOVEMENT (OUTDOORS)

©2021 Southeast MHTTC

Ve

EXAMPLES OF SMH
FOR A FEW STUDENTS

.rl TEACHER'S INTENSIVE

RESOURCES

ESTABLISHES BEHAVIOR
CONTRACT

SMH ALLIES IN CLASS
PRINCIPAL: OFFERS ALTERNATIVES
TO SUSPENSION

@ m seeciauisty
I, COUNSELOR'S INTENSIVE
RESOURCES

COORDINATES WITH STUDENT
SUPPORT TEAM

SMH INTENSIVE
RESOURCES

WRAPAROUND SUPPORTS
AVAILABLE TO MEET RANGE
OF BASIC NEEDS




CLASSROOM

TEACHER’S TARGETED OGS

SMH ALLIES IN CLASS

e SCHOOL COUNSELOR: COLLECTS REFERRALS
FOR SKILLS GROUP

e PRINCIPAL: FACILITATES PEER CIRCLES IN
CLASS

e SCHOOL RESOURCE OFFICER: TEACHES
MEDIATION SKILLS TO CLASS

©2021 Southeast MHTTC



Resource Toolkit

SMH Graphic Tool - Teacher
* Long-form

» Short-form (1 pager) to be used in conjunction with
long form overview

* PPT template of long-form
* Design Guide

Resource Compendium

* Annotated collection of various school mental
health graphics

« Useful for mix of purposes and audiences

19


https://mhttcnetwork.org/centers/southeast-mhttc/communicating-about-school-mental-health-graphic-toolkit
https://mhttcnetwork.org/sites/mhttc/files/2021-08/SMH_Graphic_Tool_Teacher%20SF_7%2019%2021.pdf
https://mhttcnetwork.org/sites/mhttc/files/2021-08/Resource%20Compendium%20of%20SMH%20Graphics.3.3.21%20VLS.final%20draft%20rev2.pdf

Resources

Additional information about:

Meta-analysis of outcome research by Suldo et
al (2013).

SAMHSA'’s Issue Brief/info graphic on student
mental health; up to date prevalence statistics.

SAMHSA’s Issue Brief/info graphic on disparities
and student mental health



https://d1wqtxts1xzle7.cloudfront.net/39757811/The_Impact_of_School_Mental_Health_on_St20151106-9049-1t20hsp-libre.pdf?1446842479=&response-content-disposition=inline%3B+filename%3DThe_Impact_of_School_Mental_Health_on_St.pdf&Expires=1672704431&Signature=RYzTXDjUBigQhjXSC-Z-IQkd2fd3-OIiCiLU6m5ZXCZivZvHdMor7sovIButsjGyTHFS-on3YM9siaBXs2RzS85yA7jc8cbxBxvjOJOmMBFllYbpH6vJOL4DUQ~Bej~P998hoBnmk~CggrCmh~pAMiqbLx8cKLSlpEx1Y2qBvPdXQuzUx86Ege-lohoEZyOAfGwaIZQmP6~FRx5GjF8ehitG-PKO2eblu9pA3mQcCzlEAjVYudnlMskwKC7vb4lPlxoOUf6Y2I6Fwf1t~RCZadhkMzVrRXmbEfttFne0RKlzQanM1JJFuPRMZbj6slEDkBuEHZi5jyzpXhaNBZyWlA__&Key-Pair-Id=APKAJLOHF5GGSLRBV4ZA
https://d1wqtxts1xzle7.cloudfront.net/39757811/The_Impact_of_School_Mental_Health_on_St20151106-9049-1t20hsp-libre.pdf?1446842479=&response-content-disposition=inline%3B+filename%3DThe_Impact_of_School_Mental_Health_on_St.pdf&Expires=1672704431&Signature=RYzTXDjUBigQhjXSC-Z-IQkd2fd3-OIiCiLU6m5ZXCZivZvHdMor7sovIButsjGyTHFS-on3YM9siaBXs2RzS85yA7jc8cbxBxvjOJOmMBFllYbpH6vJOL4DUQ~Bej~P998hoBnmk~CggrCmh~pAMiqbLx8cKLSlpEx1Y2qBvPdXQuzUx86Ege-lohoEZyOAfGwaIZQmP6~FRx5GjF8ehitG-PKO2eblu9pA3mQcCzlEAjVYudnlMskwKC7vb4lPlxoOUf6Y2I6Fwf1t~RCZadhkMzVrRXmbEfttFne0RKlzQanM1JJFuPRMZbj6slEDkBuEHZi5jyzpXhaNBZyWlA__&Key-Pair-Id=APKAJLOHF5GGSLRBV4ZA
https://cars-ta.groupsite.com/login
https://www.samhsa.gov/data/sites/default/files/2022-12/2021NSDUHFFRHighlights092722.pdf
https://cars-ta.groupsite.com/login

Polling Question

* From your school administrators’ perspective what aspects of
school mental health are valuable (select all that apply):
« Academic achievement
« Student morale
« Staff morale
» Student behavior
* Discipline
e Other

21
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Common SMH Concepts

e Continuum of services

 Trauma-informed/sensitive/res
ponsive schools

« School Climate * Handout:

Compendium of Visual Learning
Aids — March 2021

% Rossen & Cowan, 2014


https://mhttcnetwork.org/sites/mhttc/files/2021-08/Resource%20Compendium%20of%20SMH%20Graphics.3.3.21%20VLS.final%20draft%20rev2.pdf
https://mhttcnetwork.org/sites/mhttc/files/2021-08/Resource%20Compendium%20of%20SMH%20Graphics.3.3.21%20VLS.final%20draft%20rev2.pdf

Common SMH Models S

* Multi-tiered Systems of
Support (MTSS)

* Positive Behavioral
Interventions and Supports « Handout:

(PBIS) Compendium of Visual Learning
« Community Schools Aids — March 2021

* Integrated models



https://mhttcnetwork.org/sites/mhttc/files/2021-08/Resource%20Compendium%20of%20SMH%20Graphics.3.3.21%20VLS.final%20draft%20rev2.pdf
https://mhttcnetwork.org/sites/mhttc/files/2021-08/Resource%20Compendium%20of%20SMH%20Graphics.3.3.21%20VLS.final%20draft%20rev2.pdf

Common SMH Models: MTSS & PBIS

\U\ogasuw AND PO (.,

\NTEGRATEp

Progress
Monitoring

Data-Based
Decision Making

Multi-Level
Prevention
System

AIR (2022)

Tier 3 (intensive/individual)

«Review and enhance Tier 1 and Tier 2 supports based
on data

«ldentify students who are in need of Tier 3 support

«Establish a plan manager to coordinate the process

«Collect additional data related to function of behavior

«sDevelop individualized behavior support plans based on
students needs

«oProgress monitoring

«Evaluate success and modify Tier 3 interventions

.

Tier 2 (targeted)

«Review and enhance Tier 1 supports based on data

«Create Tier 2 team to identify students in need of Tier 2
supports

woldentify Tier 2 Interventions
Match students to Tier 2 inter i and include family
input

«oProgress monitor interventions

«Evaluate success and modify Tier 2 interventions

L

(Tier 1 (universal)

«oEstablish commitment & PBIS team

«Establish and teach 3-5 positive school-wide expectations

«Design systems for positive acknowledgement and
reinforcement of school-wide behavior expectations

c=Design predi y for responding to problem
behavior

«oEstablish data collection system

«Use data-driven decision-making process

eoTeach social emotional skills to all students

.

\
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Common SMH Model: Community Schools
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Integrated Models

e Trauma-informed MTSS
SMH Model

Integrated Systems ¥
Framework (ISF)

Racing ACEs

27
Chafouleas, Pickens, & Gherardi (2021)
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Common SMH Programs & Strategies

e Universal Social-Emotional

Learning
* Universal screening
» Check In/Check Out * Handout:
- Targeted group social skill Compendium of Visual Learning

+ Individual therapy Aids — March 2021

* Crisis management teams



https://mhttcnetwork.org/sites/mhttc/files/2021-08/Resource%20Compendium%20of%20SMH%20Graphics.3.3.21%20VLS.final%20draft%20rev2.pdf
https://mhttcnetwork.org/sites/mhttc/files/2021-08/Resource%20Compendium%20of%20SMH%20Graphics.3.3.21%20VLS.final%20draft%20rev2.pdf

Resources

Additional information about:

School mental health

School climate

Trauma-informed schools
MTSS
PBIS

Community Schools model

State-level strategies



https://kappanonline.org/improving-mental-health-schools-rossen-cowan/
http://schoolclimate.org
http://nctsn.org
http://mtss4success.org
http://pbis.org
http://communityschools.org
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC9177507/

SMH Funding Sources



Communication about Fiscal Strategy

Communication topics:

Key funding sources:  SMH needs-driven services
« Department of Education
* Medicaid Reimbursement
* Grants

« Duration and reliability of funding
« Combination of funding sources

* Infrastructure for funding access and
Implementation




SMH Funding: Department of ()
Education

* Example:

« Elementary and Secondary
Education Act - ESEA —

* Title I: reducing education gaps
related to income disparity

« Title IV: support of all students to
improve school conditions for
learning

32




(H
SMH Funding: Medicaid Reimbursement

« Examples

» School district as provider of
mental health services

» School district as partner to
community-based providers
delivering mental health
services on campus

33



SMH Funding: Federal/State/Local
Grants

* Examples:
« SAMHSA's Project AWARE

« USDE Elementary and
Secondary Emergency Relief
Funds - ESSER — temporary
Covid emergency/recovery
funds with earmarks for student
mental health

* Allocated to SEAs for LEAs

34




Resources

Additional information about:

Medicaid and School Mental Health: A
Guided Tour Through Available Resources
(webinar).

ESSER funding (webinar).

Medicaid and School Mental Health 101 —
FAQs (initial webinar & full report).

A Key Consideration When Staffing
School-Based Mental Health Programs: Hire
or Partner? (infographic)



https://mhttcnetwork.org/centers/southeast-mhttc/product/medicaid-and-school-mental-health-guided-tour-through-available
https://mhttcnetwork.org/centers/southeast-mhttc/product/school-mental-health-financing-and-sustainability-using-stimulus
https://mhttcnetwork.org/centers/southeast-mhttc/product/medicaid-and-school-mental-health-101-how-can-schools-finance
https://mhttcnetwork.org/centers/southeast-mhttc/product/medicaid-and-school-mental-health-services-faqs-1

Navigating SMH Conversations



Poll Questions

A. What are priority issues that come up for/with school leadership?
« Compassion fatigue
e Secondary trauma,
* Morale/staffing turnover
B. What are priority FAQs that come up for/with school leadership?
« SEL: what it is/isn’t
* Program fidelity
* Collaborations and partnerships
* Equity and inclusion

37
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Southeast (HHS Region 4)
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Funded by Substance Abuse and Mental Health Services Administration
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https://mhttcnetwork.org/centers/southeast-mhttc/home
https://twitter.com/se_mhttc?lang=en
https://southeastmhttc.org/listserv/

Southeast (HHS Region 4)

M I ITT Mental Health Technology Transfer Center Network
Funded by Substance Abuse and Mental Health Services Administration

Thank you for your help with evaluating this

webinar! ;

Alink to an evaluation form will appearin | § SUhte oL iendance
the Chat shortly.

' Medicaid and School Mental Health 101: How Can Schools Finance
? — % School Mental Health Services through Medicaid?
C - ra o O r H S — 1 Contact Hour - March 30, 2022
‘a

Southeast (HHS Region 4)
M HTTC Mental Health Technolegy Iranster Center Nef

Please take a few minutes to provide us with
your thoughts, as this is a very important part
of our funding.

We appreciate your feedback!

39



https://ttc-gpra.org/P?s=766943
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Upcoming Sessions

2/15 Understanding and Supporting the Executive Functioning of Autistic
Students Part 1 - Register here
2/22 Virtual workshop on SMH Staffing/Turnover - Registration coming

View Past Session Recordings

Communicating about School Mental Health (landing page)

Communication 101 for School Mental Health: Engaging Adults on Campus Who Do Not
Have a Mental Health Background

Making Sense of School Mental Health: A New Graphic Tool on the Role of Teachers

Communicating About School Mental Health - A Graphic Toolkit



https://mhttcnetwork.org/centers/southeast-mhttc/event/understanding-and-supporting-executive-functioning-autistic-students
https://mhttcnetwork.org/centers/southeast-mhttc/communicating-about-school-mental-health
https://mhttcnetwork.org/centers/southeast-mhttc/product/communication-101-school-mental-health-engaging-adults-campus-who
https://mhttcnetwork.org/centers/southeast-mhttc/product/communication-101-school-mental-health-engaging-adults-campus-who
https://mhttcnetwork.org/centers/southeast-mhttc/product/making-sense-school-mental-health-new-graphic-tool-role-teachers
https://mhttcnetwork.org/centers/southeast-mhttc/product/communicating-about-school-mental-health-graphic-toolkit

SAMHSA's mission is to reduce
the impact of substance abuse and
mental illness on America’s communities.

www.samhsa.gov

1-877-SAMHSA-7 (1-877-726-4727) o 1-800-487-4889 (TDD)
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