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Disclaimer and Funding Statement
This presentation was prepared for the Mountain Plains Mental Health Technology Transfer Center 
(Mountain Plains MHTTC) under a cooperative agreement from the Substance Abuse and Mental Health 
Services Administration (SAMHSA). All material appearing in this presentation, except that taken 
directly from copyrighted sources, is in the public domain and may be reproduced or copied without 
permission from SAMHSA or the authors. Citation of the source is appreciated. Do not reproduce or 
distribute this presentation for a fee without specific, written authorization from the Mountain Plains 
MHTTC. For more information on obtaining copies of this presentation please email 
casey.morton@und.edu. 

At the time of this presentation, Tom Coderre served as acting SAMHSA Assistant Secretary. The 
opinions expressed herein are the views of Doris Santoro and do not reflect the official position of the 
Department of Health and Human Services (DHHS), or SAMHSA. No official support or endorsement of 
DHHS, SAMHSA, for the opinions described in this presentation is intended or should be inferred.

The work of the Mountain Plains MHTTC is supported by grant H79SM081792 from the Department of 
Health and Human Services, Substance Abuse and Mental Health Services Administration.



The Mountain Plains Mental Health Technology Transfer 
Center
The Mountain Plains Mental Health Technology 
Transfer Center (Mountain Plains MHTTC) provides 
training and technical assistance to individuals who 
serve persons with mental health concerns throughout 
Region 8 (Colorado, Montana, North Dakota, South 
Dakota, Utah and Wyoming).

We belong to the Technology Transfer Center (TTC) 
Network, a national network of training and technical 
assistance centers serving the needs of mental health, 
substance use and prevention providers. The work of 
the TTC Network is under a cooperative agreement by 
the Substance Abuse and Mental Health Service 
Administration (SAMHSA). 



Land Acknowledgement 
Statement

Today, the University of North Dakota rests on the 
ancestral lands of the Pembina and Red Lake Bands of 

Ojibwe and the Dakota Oyate - presently existing as 
composite parts of the Red Lake, Turtle Mountain, 

White Earth Bands, and the Dakota Tribes of Minnesota 
and North Dakota. We acknowledge the people who 
resided here for generations and recognize that the 

spirit of the Ojibwe and Oyate people permeates this 
land. As a university community, we will continue to 
build upon our relations with the First Nations of the 

State of North Dakota - the Mandan, Hidatsa, and 
Arikara Nation, Sisseton-Wahpeton Oyate Nation, Spirit 

Lake Nation, Standing Rock Sioux Tribe, and Turtle 
Mountain Band of Chippewa Indians.



The MHTTC Network uses 
a!rming, respectful and 

recovery-oriented language in 
all activities. That language is:

Adapted from:  https://mhcc.org.au/wp-content/uploads/2019/08/Recovery-Oriented-Language-Guide_2019ed_v1_20190809-Web.pdf

Non-judgmental and 
avoiding assumptions

Strengths-based 
and hopeful

Person-first and  
free of labels

Inviting to individuals 
participating in their 
own journeys

Inclusive and 
accepting of 

diverse cultures, 
genders, 

perspectives, 
and experiences

Healing-centered and
trauma-responsive

Respectful, clear 
and understandable

Consistent with 
our actions, 
policies, and products



Scan this QR code to 
follow us on 
Instagram, LinkedIn, 
Twitter, and 
Facebook. You can 
also join our e-mail 
newsletter!
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Why did you
(or an educator whom you know)

enter the profession?



Moral motivations engage and sustain teachers who want to do “good work”

Good Work

● Driven by social purpose 
larger than individual 
practitioner

● Conducted in an ethically 
responsible manner to meet 
above goals



Source: http://blogs.edweek.org/teachers/teaching_now/2017/12/the_teaching_profession_in_2017_in_charts.html

http://blogs.edweek.org/teachers/teaching_now/2017/12/the_teaching_profession_in_2017_in_charts.html






Demoralization is a moral form of teacher 
dissatisfaction.

It is rooted in discouragement and despair borne 
out of ongoing professional value conflicts 
with pedagogical policies, reform mandates and 
school practices.



● Concerns treated as absurd/ 
personal

● Highly-paid consultants hired 
rather than drawing on 
teacher knowledge

● Pervasive anti-
teacher rhetoric

● Scripted curriculum
● Assessments of 

teacher quality 
limited to test scores

● District hiring 
underprepared, 
temporary workers

● Colleagues who 
don’t pull their 
weight

● Curriculum pacing that 
does not permit 
responsiveness

● Testing prioritized over 
learning

● Rights that are not 
respected

● Ranking and closing of 
schools

● Required professional 
development that 
results in chronic 
absenteeism

Sources of teacher demoralization



Source: http://www.educationalleadership-digital.com/educationalleadership/2018summerfree/MobilePagedArticle.action?articleId=1405784#articleId1405784

Is it burnout or demoralization, or both?









• Professional Community
• Voice/Writing
• Activism
• Teacher Leadership
• Student-Centered Action

Teachers’ 
remoralization 
strategies





School leaders can support teacher re-moralization today – for free!

● Listen for, recognize and 
respond to teachers’ moral 
concerns.

● Become curious about 
teachers’ resistance.

● Facilitate discussions about 
what teaching and barriers 
to it.

● Institute a listen-to-teachers 
tour throughout the district.

● Create opportunities for 
teacher leadership; 
before hiring a 
consultant, ask if there 
are teachers with the 
requisite expertise (and 
pay them!).

● Separate federal, state, 
and district initiatives into 
three categories: non-
negotiable, desirable and 
better-off-ignored.



Demoralization is a moral form of teacher 
dissatisfaction.

It is rooted in discouragement and despair borne 
out of ongoing professional value conflicts 
with pedagogical policies, reform mandates and 
school practices.
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THANK YOU!
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