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Grow Your Knowledge and Skills

Keep up with the latest effective practices, resources, and technologies!

Subscribe to receive our mailings.  
All activities are free!
https://bit.ly/3lU0xF4

https://nam02.safelinks.protection.outlook.com/%3Furl=https:/bit.ly/3lU0xF4&data=04%7C01%7Ckatty@shp.rutgers.edu%7Cdfc3436b71c04746d30408d998a16086%7Cb92d2b234d35447093ff69aca6632ffe%7C1%7C0%7C637708641132027535%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%253D%7C1000&sdata=ifussbVb9eVT6wliVuBL6KdL2CDsDf5AG8Bf8myMHqo%253D&reserved=0


We Want Your Feedback
Our funding comes from the Substance Abuse and Mental Health Services Administration (SAMHSA), 
which requires us to evaluate our services. We appreciate your honest, ANONYMOUS feedback about 
this event, which will provide information to SAMHSA, AND assist us in planning future meetings and 
programs. 

Feedback about this training will assist us in developing future trainings that are relevant to your 
professional needs. Therefore, your feedback counts!



Video Recording Information
Please Note: 

We will be recording this webinar and posting it to our website along with 
the presentation slides and any relevant resources. 



Disclaimer
This presentation was prepared for the Northeast and Caribbean Mental Health Technology Transfer Center 
(MHTTC) under a cooperative agreement from the Substance Abuse and Mental Health Services 
Administration (SAMHSA). All material appearing in this presentation, except that taken directly from 
copyrighted sources, is in the public domain and may be reproduced or copied without permission from 
SAMHSA or the authors. Citation of the source is appreciated. Do not reproduce or distribute this presentation 
for a fee without specific, written authorization from the Northeast and Caribbean Mental Health Technology 
Transfer Center (MHTTC). This presentation will be recorded and posted on our website. 

At the time of this presentation, Miriam Delphin-Rittmon served as Assistant Secretary for Mental Health and 
Substance Use at SAMHSA. The opinions expressed herein are the views of the speakers, and do not reflect 
the official position of the Department of Health and Human Services (DHHS), or SAMHSA. No official support 
or endorsement of DHHS, SAMHSA, for the opinions described in this presentation is intended or should be 
inferred. 

This work is supported by grant H79SM081783 from the DHHS, SAMHSA.

Disclosure Statement: Presenters have no relevant financial or nonfinancial relationship in the products 
or services described, reviewed, evaluated, or compared in this presentation.



Your Interactions With Us
Question and Answers

• Q & A will occur at the end of the call.

• Type your questions in the Q & A feature in Zoom located on the task bar (hover over task bar).

• Note: your question is visible to all participants.

Chat and Polls
• Throughout the webinar, we will be asking for your input. 

• Use the Chat or Poll features in Zoom located on the task bar.

• You can control who can see your chat comments. 



For people experiencing:
• Suicide, mental health, 

substance use crisis
• Emotional distress
• People concerned about 

someone in crisis



The MHTTC Network uses 
a!rming, respectful and 

recovery-oriented language in 
all activities. That language is:

Adapted from:  https://mhcc.org.au/wp-content/uploads/2019/08/Recovery-Oriented-Language-Guide_2019ed_v1_20190809-Web.pdf

Non-judgmental and 
avoiding assumptions

Strengths-based 
and hopeful

Person-first and  
free of labels

Inviting to individuals 
participating in their 
own journeys

Inclusive and 
accepting of 

diverse cultures, 
genders, 

perspectives, 
and experiences

Healing-centered and
trauma-responsive

Respectful, clear 
and understandable

Consistent with 
our actions, 
policies, and products



Meet Today’s Presenter

Joni Dolce
Rutgers University
Assistant Professor



Objectives

Identify features of 
workplaces that are 
inclusive of individuals 
with mental health 
conditions.

01
Describe methods to 
assess work culture.

02
Conduct a work culture 
analysis.

03



Pixabay



Making the Job Match

Career 
Profile

Employer 
Needs

Job 
Match



What is work culture?

As we view the video, how do 
these employees define work 
culture?

• https://youtu.be/stxliDxoJqg

https://youtu.be/stxliDxoJqg


Why is 
understanding 
work culture 
important?

Jopwell

Iwanaga et al., 2021



What makes a work 
culture inclusive?



Inclusive 
Workplace 
Culture
“Indicates a climate in which respect, 
equity, and positive recognition of 
differences are all cultivated.”

Burton Blatt Institute (BBI) at Syracuse University



Work Culture Areas

Leadership Management Workplace 
practices

Policies and 
philosophies

People Mission, Vision, 
and Values

Work 
Environment Communications

HR Insights (February 2019)

Work culture analysis - Google Docs

https://docs.google.com/document/d/1p53lcikQq0owijxkPdXiaROTZYYAMJkSn26NtHMEU6M/edit


Worksite Features

• Social customs
• Stories and roles
• Language
• Social activities
• Workspace

• Power and influence
• Style of leadership
• Tone of interactions
• Gathering places
• Celebrations
• Company image

Burley, K., 2016



How people 
interact on 

the job

• Joking
• Teasing
• Helping with work
• Chatting casually
• Discussing work tasks
• Having coffee or meals together
• Discussing personal life
• Asking for or giving personal advice
• Teaching a work task

Dileo & Hanger; Iwanaga et al., 2021



Diversity and Inclusion

Diversity 
and Inclusion



Features of an Inclusive Workplace Culture

Burton Blatt Institute (BBI) at Syracuse University

Representation Receptivity Fairness

Burton Blatt Institute (BBI) at Syracuse University



Learning 
about a 

company’s 
workplace 
practices 

and culture

https://www.thebalancecareers.com/how-to-tell-if-a-company-values-diversity-and-inclusion-4770190


Danielle Agugliaro

https://ripplematch.com/journal/article/companies-with-standout-and-effective-diversity-recruiting-strategies-bb71dd63/

Danielle Agugliaro

https://ripplematch.com/journal/article/companies-with-standout-and-
effective-diversity-recruiting-strategies-bb71dd63/

https://ripplematch.com/journal/article/companies-with-standout-and-effective-diversity-recruiting-strategies-bb71dd63/
https://ripplematch.com/journal/article/companies-with-standout-and-effective-diversity-recruiting-strategies-bb71dd63/


Activity
Using your current or a past employment setting, describe the bolded areas of work culture:

• Leadership
• Management
• Workplace practices
• Policies and philosophies
• People
• Mission, Vision, and Values of the Organization
• Work Environment
• Communications

Work culture analysis - Google Docs

https://docs.google.com/document/d/1p53lcikQq0owijxkPdXiaROTZYYAMJkSn26NtHMEU6M/edit


Let's review
People
• What are the types of interactions 

between co-workers? Between 
supervisors and co-workers? 

• Are they collaborative or 
independent? Are they task 
oriented or social? Describe how 
they are collaborative and/or 
independent; task oriented or 
social.

• In what ways do co-workers 
support each other? What are 
some additional questions you 
might want to ask?

Work environment
• What is hanging in 

offices/common areas? 
• How about virtual 

areas/workspaces? 
• Are there open areas or 

private offices? Are these 
areas cluttered or neat? 

• What are the physical and/or 
virtual signs of inclusivity? 

HR Insights, 2019



Let’s review
Workplace practices
• How are employees recruited, 

selected, and trained? 
Describe the ongoing training 
and development. 

• What are the opportunities for 
advancement? 

• How is wellness addressed 
and work/life balance (paid 
time off for leave/sick days)?

Communications
• What is the manner of 

communication, including the 
type, degree, and frequency 
between co-workers and 
between leaders and 
employees? 

• How transparent is the 
organization in sharing 
information? 

HR Insights, 2019



• Understanding workplace culture helps with job matching
• Inclusive workplaces include features beyond diversity



Questions or Comments?



Work Culture Resource

• Examples of Great Company Culture by Melina Theodorou
https://www.careeraddict.com/best-company-culture

https://www.careeraddict.com/best-company-culture


Resources
Individual Placement and Support Employment Center  
https://ipsworks.org/

IPS Principles
https://ipsworks.org/index.php/documents/ips-practice-and-principles/

Best and Promising Practices Library: Supported Employment Fact Sheet
https://mhttcnetwork.org/centers/global-mhttc/best-and-promising-practices-bpp-fact-sheet-library

Northeast and Caribbean MHTTC Supported Employment page: 
https://mhttcnetwork.org/centers/northeast-caribbean-mhttc/supported-employment-se

Wisconsin Department of Health and Services: Individual Placement and Support
https://www.dhs.wisconsin.gov/ips/index.htm

https://ipsworks.org/
https://ipsworks.org/index.php/documents/ips-practice-and-principles/
https://mhttcnetwork.org/centers/global-mhttc/best-and-promising-practices-bpp-fact-sheet-library
https://mhttcnetwork.org/centers/northeast-caribbean-mhttc/supported-employment-se
https://www.dhs.wisconsin.gov/ips/index.htm
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Evaluation Information
The MHTTC Network is funded through SAMHSA to provide this training. As part of 
receiving this funding we are required to submit data related to the quality of this 
event.
At the end of today’s training please take a moment to complete a brief survey 
about today’s training.



Toward Wellness and Recovery

Check out our latest podcast series!

Flourishing at Work:  A Plan for Helping Professionals
Search then Subscribe wherever you get your podcasts!

Spotify Apple Music   Podbean

Our Podcast Channel

https://open.spotify.com/show/1SDpItD2SIdVcpIeb2yewv
https://necmhttc.podbean.com/


Did you miss a previous webinar 
or just want to watch one again?  

Access all of our recorded webinars!

The recording of this webinar will be made available in 
the Northeast and Caribbean Products & Resources 
Catalog on our website. To view this and all previously 
recorded webinars that are currently available go to the 
link below. Check back often as new additions are 
always being added.

*Please allow 14 business days for all recordings to be made available.

Webinars
Recordings



A Certificate of Completion will automatically be 
emailed to all online participants within 7 days of 
webinar broadcast.

Certificate 
of Completion



Connect With Us
Phone:   (908) 889-2552
Email:     northeastcaribbean@mhttcnetwork.org
Website: https://mhttcnetwork.org/centers/northeast-caribbean-mhttc/home

Like and follow us on social media!
Facebook:  Northeast & Caribbean MHTTC
Twitter:      @necmhttc
LinkedIn:    @Northeast and Caribbean MHTTC

mailto:northeastcaribbean@mhttcnetwork.org
https://mhttcnetwork.org/centers/northeast-caribbean-mhttc/home


CONNECT WITH US

Sign-Up for Newsletter

MHTTCnetwork.org

MHTTC News

The purpose of the MHTTC Network is technology transfer - disseminating and implementing evidence-based practices for mental 
disorders into the field.

Funded by the Substance Abuse and Mental Health Services Administration (SAMHSA), the MHTTC Network includes 10 Regional 
Centers, a National American Indian and Alaska Native Center, a National Hispanic and Latino Center, and a Network Coordinating 
Office.

Our collaborative network supports resource development and dissemination, training and technical assistance, and workforce 
development for the mental health field. We work with systems, organizations, and treatment practitioners involved in the delivery 
of mental health services to strengthen their capacity to deliver effective evidence-based practices to individuals.
Our services cover the full continuum spanning mental illness prevention, treatment, and recovery support.

Mental Health Technology Transfer Center Network

https://mhttcnetwork.org/centers/global-mhttc/mhttc-pathways-newsletter
http://mhttcnetwork.org/
https://mhttcnetwork.org/centers/global-mhttc/recent-news

