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The Mountain Plains Mental Health Technology Transfer 
Center
The Mountain Plains Mental Health Technology 
Transfer Center (Mountain Plains MHTTC) provides 
training and technical assistance to individuals who 
serve persons with mental health concerns throughout 
Region 8 (Colorado, Montana, North Dakota, South 
Dakota, Utah and Wyoming).

We belong to the Technology Transfer Center (TTC) 
Network, a national network of training and technical 
assistance centers serving the needs of mental health, 
substance use and prevention providers. The work of 
the TTC Network is under a cooperative agreement by 
the Substance Abuse and Mental Health Service 
Administration (SAMHSA). 



Land Acknowledgement 
Statement

Today, the University of North Dakota rests on the 
ancestral lands of the Pembina and Red Lake Bands of 

Ojibwe and the Dakota Oyate - presently existing as 
composite parts of the Red Lake, Turtle Mountain, 

White Earth Bands, and the Dakota Tribes of 
Minnesota and North Dakota. We acknowledge the 

people who resided here for generations and 
recognize that the spirit of the Ojibwe and Oyate 

people permeates this land. As a university 
community, we will continue to build upon our 

relations with the First Nations of the State of North 
Dakota - the Mandan, Hidatsa, and Arikara Nation, 

Sisseton-Wahpeton Oyate Nation, Spirit Lake Nation, 
Standing Rock Sioux Tribe, and Turtle Mountain Band 

of Chippewa Indians.



The MHTTC Network uses 
a!rming, respectful and 

recovery-oriented language in 
all activities. That language is:

Adapted from:  https://mhcc.org.au/wp-content/uploads/2019/08/Recovery-Oriented-Language-Guide_2019ed_v1_20190809-Web.pdf

Non-judgmental and 
avoiding assumptions

Strengths-based 
and hopeful

Person-first and  
free of labels

Inviting to individuals 
participating in their 
own journeys

Inclusive and 
accepting of 

diverse cultures, 
genders, 

perspectives, 
and experiences

Healing-centered and
trauma-responsive

Respectful, clear 
and understandable

Consistent with 
our actions, 
policies, and products



Scan this QR code to 
follow us on 
Instagram, LinkedIn, 
Twitter, and 
Facebook. You can 
also join our e-mail 
newsletter!
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Cynthia E. Guzmán, PhD, MSCP
LICENSED PSYCHOLOGIST & CONSULTANT

• Trained in New Mexico 
• Clinician, Administrator, Grant Writer, Supervisor and Consultant in Native 

Country for over 15 years
• Tribal Programs
• IHS Clinics
• 638 Clinics
• Tribal Schools

• Established the first and only case management program for SMI/SED on a 
tribal reservation in New Mexico to date.

• Co-own consulting firm to advance healthcare in tribal communities
• Formerly sat on the CMS Tribal Technical Advisory Group – Behavioral Health 

subgroup
• Most importantly, lover of red chile stew, fry bread, and all things feast.



LAND 
ACKNOWLEDGMENT

I acknowledge I am on stolen land of the original peoples of New 
Mexico- the Pueblos, Navajo, and Apache. I honor the land itself 
and those who remain stewards of this land throughout the 
generations. I acknowledge the inherent wisdom of the 
indigenous ancestors, elders, communities, and the gifts they 
have shared with me. Indigenous peoples have persisted despite 
ongoing colonialism, racism, genocide, and will continue to 
persist.



AGENDA
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• Introductions

• Elements of a Trauma Informed 
School

• Trauma 101, Brief Review

• Trauma-Affected Students & 
the WHY

• Classroom Strategies

• Closing



ELEMENTS OF A TRAUMA 
INFORMED SCHOOL

1.Identifying and assessing traumatic stress.

2.Addressing and treating traumatic stress.

3.Teaching trauma education and awareness.

4.Having partnerships with students and families.

5.Creating a trauma-informed learning environment (social/emotional 
skills and wellness).

6.Being culturally responsive.

7.Integrating emergency management & crisis response.

8.Understanding and addressing staff self-care and secondary 
traumatic stress.

9.Evaluating and revising school discipline policies and practices.

10.Collaborating across systems and establishing community 
partnerships.



HOW DO WE 
DEFINE TRAUMA?
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Trauma results from exposure to an incident or 
series of events that are emotionally disturbing 
or life-threatening with lasting adverse effects 
on the individual's functioning and mental, 
physical, social, emotional, and/or spiritual 
well-being.

Acute trauma results from a single incident.

Chronic trauma is repeated and prolonged such as 
domestic violence or abuse.

Complex trauma is exposure to varied and multiple 
traumatic events, often of an invasive, interpersonal 
nature.

Historical trauma is multigenerational trauma due 
to oppression and colonization



A CHALLENGE TO 
TRANSFORM YOUR SCHOOL
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• Trauma-affected students show:

• Difficulties in self regulation

• Negative thinking

• Hypervigilance

• Difficulty in trusting adults

• Inappropriate social 

interactions
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Neurobiologically, students can't 
learn if they don't feel safe, known, 
and cared for within their schools 

(Aupperle et al., 2012).



Empowerment 
& Choice

Cultural, 
Historical, and 
Gender Issues

Collaboration & 
Mutuality

Peer Support

Safety

Trustworthiness 
& Transparency

CDC’s Office of Public Health Preparedness and Response 
(OPHPR), in collaboration with SAMHSA’s National Center 
for Trauma-Informed Care (NCTIC)

Six Principles to guide a 
trauma-informed approach



Trustworthiness & Transparency

• Informed Consent

• Toys & Objects remain consistent and in the same place

• ”2 for 10”

• Preview the agenda and follow through!

• Discipline should be positive and supportive, not 

punitive



Empowerment & Choice

• Informed Consent

• Being a part of the treatment plan

• Choice of provider and choice to fire provider!

• Build self-efficacy



Cultural, Historical & Gender Issues

• Relationship Building

• Be aware of doings, participate if allowed and 

appropriate

• Use their pronouns and preferred name



Collaboration & Mutuality

• Their chosen family IS family, include them

• Joint staffings

• Share tips with other team members

• Develop an alliance with the family



Peer Support

• Groups (informal and formal)

• Youth groups

• Summer activities

• Restorative discipline



Safety

• Vigilance on playground and school bus

• Lights on!

• ”Let go of the rope” 

• Sandwich method

• Redirect negative thoughts



QUESTIONS?
COMMENTS?
FEEDBACK?



Scan this QR code to 
follow us on 
Instagram, LinkedIn, 
Twitter, and 
Facebook. You can 
also join our e-mail 
newsletter!



THANK YOU!

Trauma Informed Approaches for Students


