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Disclaimer
This presentation was prepared for the MHTTC Network under a cooperative agreement 
from the Substance Abuse and Mental Health Services Administration (SAMHSA). All 
material appearing in this presentation, except that taken directly from copyrighted sources, 
is in the public domain and may be reproduced or copied without permission from 
SAMHSA or the authors. Citation of the source is appreciated. Do not reproduce or 
distribute this presentation for a fee without specific, written authorization from the MHTTC 
Network Coordinating Office. This presentation will be recorded and posted on our website. 

At the time of this presentation, Tom Coderre served as Acting Assistant Secretary for 
Mental Health and Substance Use at the Substance Abuse and Mental Health Services 
Administration (SAMHSA). The opinions expressed herein are the views of the speakers 
and do not reflect the official position of the Department of Health and Human Services 
(DHHS), or SAMHSA. No official support or endorsement of DHHS, SAMHSA, for the 
opinions described in this presentation is intended or should be inferred. 

This work is supported by grants under Funding Opportunity Announcement (FOA) No. 
SM-18-015 from the DHHS, SAMHSA. 
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About Me
I am:

● Black
● Queer
● Trans  /  Nonbinary
● Fat /  Person of Size
● “Liberal” /  “Progres s ive”
● Upper-Middle Clas s
● Educator, community 

leader, organizer, 
consultant

I believe:

● “If Black women were free, 
it would mean that 
everyone els e would have 
to be free s ince our 
freedom would neces s ita te 
the des truction of a ll the 
sys tems  of oppres s ion.”

-Combahee River Collective Statement



About Me
The picture can't be displayed.

My work:

● Former teaching roles :
○ Pre-K - 8th Health
○ 8th Math /  Algebra
○ 4th - 8th Math Coach
○ 5th Lead Teacher
○ 9th - 12th LGBTQ Studies

My work:

● Former Sr. Advisor and 
Director of LGBTQ Affairs  for 
the Office of the Mayor in 
Baltimore City

● Former Executive Director of 
The Pride Center of Maryland 
and GLSEN Maryland

● Governor’s  Appointee to MD 
LGBTQ Affairs  Commis ion



Community Agreements
● Respect trust and confidentiality 
● Inspire bravery and vulnerability
● Lean into your discomfort & stay curious
● Share the power
● Speak for yourself, from your own perspective
● Have constructive intentions, own your impact
● Take space, make space
● Keep the goal in mind
● Center on the joy and safety of LGBTQ youth



Our Goal

❖ Become better prepared to develop and 
implement personal and institutional
strategies to support LGBTQIA+ youth in 
school.



Ke y Ta k e a w a ys  fro m  10 1
● Gender is an ever-changing culmination of socially constructed ideas about 

roles, behaviors and appearances.

● Everyone has their own understanding of their gender, which may differ from 
one’s assigned sex and may expand dominant ideas about gender.

● There are more than two options for gender. Gender expansive identities are 
valid and not new.

● Gender is different from sexual or romantic orientation.



Ke y Ta k e a w a ys  fro m  10 1
● We should believe and support youth who explore the diversity and fluidity of 

gender identity, gender expression and sexual orientation.

● Certain language choices can demonstrate support and affirmation, other 
language can demonstrate insensitivity or harm.

● Schools are one of many places that are often hostile and unsafe for LGBTQ 
youth. Transgender, nonbinary and gender-expansive youth are being targeted 
specifically.

● Solutions exist —for schools, teachers, parents, caregivers 
and friends.



Inclusive Policies Make Schools Safer and More Effective

Most LGBTQ+ students (58.9%) had experienced LGBTQ+-related discriminatory 
policies or practices at school.

2021 GLSEN National School Climate Survey



Inclusive Policies Make Schools Safer and More Effective

LGBTQ+ students who experienced LGBTQ+-related discrimination at school were:
● Nearly three times as likely to have missed school in the past month as those who 

had not (43.3% vs. 16.4%);
● Had lower GPAs than their peers who experienced no anti-LGBTQ+ discrimination 

(2.92 vs. 3.20); 
● Had lower self-esteem and school belonging and higher levels of depression.
● Were more likely to have been disciplined at school (51.2% vs. 26.2%);

2021 GLSEN National School Climate Survey



Inclusive Policies Make Schools Safer and More Effective
According to the 2021 GLSEN National School Climate Survey, only 8.2% of LGBTQ+ studentsreported 
that their school or district had official policies or guidelines to support transgender or nonbinary 
students.

In schools where such a policy exists, transgender and nonbinary students reported that they were 
(compared to their peers who attend a school without such a policy):
● less likely to be prevented from us ing their name or pronoun of choice in s chool,
● less likely to be prevented from us ing bathrooms  aligned with their gender,
● less likely to be prevented from us ing locker rooms  aligned with their gender ,
● less likely to be prevented from wearing clothes  thought to be “inappropria te” based on gender,
● less likely to be prevented from playing on the s chool sports  team that is  cons is tent with their 

gender,
● less likely to mis s  s chool because of feeling unsafe, and
● more likely to feel a  part of their s chool community.

2021 GLSEN National School Climate Survey





Does sex-based 
discrimination include 
gender identity and 
expression?*
*(and sexual orientation?)





NYC Department of Education
Guidelines to Support Transgender and Gender Expansive Students

1. Introduction
2. Terminology
3. Supporting Students
4. Names and Pronouns
5. Student Records
6. Privacy
7. Harassment and Discrimination

8.   Medical Records
9.   Sports and Physical Education
10. Restrooms and Locker Rooms
11. Gender Inclusion in Other Areas
12. Curriculum
13. Notification to Staff and Students
14. Questions

https://www.schools.nyc.gov/school-life/school-environment/guidelines-on-gender/guidelines-to-support-transgender-and-gender-expansive-students#jump-to-heading-0
https://www.schools.nyc.gov/school-life/school-environment/guidelines-on-gender/guidelines-to-support-transgender-and-gender-expansive-students#jump-to-heading-1
https://www.schools.nyc.gov/school-life/school-environment/guidelines-on-gender/guidelines-to-support-transgender-and-gender-expansive-students#jump-to-heading-2
https://www.schools.nyc.gov/school-life/school-environment/guidelines-on-gender/guidelines-to-support-transgender-and-gender-expansive-students#jump-to-heading-3
https://www.schools.nyc.gov/school-life/school-environment/guidelines-on-gender/guidelines-to-support-transgender-and-gender-expansive-students#jump-to-heading-4
https://www.schools.nyc.gov/school-life/school-environment/guidelines-on-gender/guidelines-to-support-transgender-and-gender-expansive-students#jump-to-heading-5
https://www.schools.nyc.gov/school-life/school-environment/guidelines-on-gender/guidelines-to-support-transgender-and-gender-expansive-students#jump-to-heading-6
https://www.schools.nyc.gov/school-life/school-environment/guidelines-on-gender/guidelines-to-support-transgender-and-gender-expansive-students#jump-to-heading-7
https://www.schools.nyc.gov/school-life/school-environment/guidelines-on-gender/guidelines-to-support-transgender-and-gender-expansive-students#jump-to-heading-8
https://www.schools.nyc.gov/school-life/school-environment/guidelines-on-gender/guidelines-to-support-transgender-and-gender-expansive-students#jump-to-heading-9
https://www.schools.nyc.gov/school-life/school-environment/guidelines-on-gender/guidelines-to-support-transgender-and-gender-expansive-students#jump-to-heading-10
https://www.schools.nyc.gov/school-life/school-environment/guidelines-on-gender/guidelines-to-support-transgender-and-gender-expansive-students#jump-to-heading-11
https://www.schools.nyc.gov/school-life/school-environment/guidelines-on-gender/guidelines-to-support-transgender-and-gender-expansive-students#jump-to-heading-12
https://www.schools.nyc.gov/school-life/school-environment/guidelines-on-gender/guidelines-to-support-transgender-and-gender-expansive-students#jump-to-heading-13
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NYC Department of Education
Guidelines to Support Transgender and Gender Expansive Students

3. Supporting Students
• We value the safety and wellbeing of TGE students

• We value teaching the entire school community about gender

• There are valid reasons why a student may not want to disclose information about their 
gender to their families

• Schools must balance their responsibility to keep students safe and to keep families 
informed, on a case-by-case basis, taking into consideration age, maturity and perceived 
health and safety of the student.

• Schools may meet with students to discuss their transition and the school’s role. Parents 
may also join this conversation, except when there is a safety concern.



NYC Department of Education
Guidelines to Support Transgender and Gender Expansive Students

4. Names and Pronouns
• All school staff members and students must refer to students by their chosen names and 

pronouns.

• Students are not required to obtain parental consent or a court-ordered name and/or gender 
change before being addressed by the name and pronoun that they choose.

• Schools should create opportunities to confirm the correct information with all their students 
in a manner that respects student privacy.

• Schools should use gender-neutral language in letters/notices and emails, lessons, websites, 
and other written materials to the class or school community.

• Intentionally misgendering or deadnaming a student is considered misconduct.





NYC Department of Education
Guidelines to Support Transgender and Gender Expansive Students

5. Student Records

• No documentation is required for a student or parent/guardian to make changes to a 
students unofficial record (e.g. middle school diplomas, guidance logs, graduation programs, 
sporting rosters, and yearbooks). This includes school IDs, which must reflect a student’s 
chosen name.

• There is a separate process for making changes to a student’s permanent record (high 
school diplomas, transcripts, report cards, attendance records, IEPs).

• Parents/guardians may self-report their student’s chosen name and/or gender marker when 
registering a student. No documentation is needed for this.



NYC Department of Education
Guidelines to Support Transgender and Gender Expansive Students

6. Privacy

• Students decide how, when and to whom they discuss their identity.

• Schools may not share information about a student’s gender identity, except in very limited 
circumstances, which include:

• A parent’s informed written consent
• A health or safety emergency
• A court order or subpoena
• Otherwise permitted according to FERPA (Family Education Rights and Privacy Act)



NYC Department of Education
Guidelines to Support Transgender and Gender Expansive Students

7. Harassment and Intimidation

• All staff members are required to report incidents of harassment, intimidation, discrimination 
and/or bullying, including student-on-student and staff-on-student.

9. Sports and Physical Education
• All students are permitted to participate in sports and PE programs, including PE classes 

and school teams, in accordance with their gender identity. There are special circumstances 
for wrestling and mixed competition. 



NYC Department of Education
Guidelines to Support Transgender and Gender Expansive Students

10. Restroom and Locker Rooms
• Students are permitted to utilize gender-segregated facilities (restrooms, locker rooms, 

changing rooms) consistent with their gender identity.

• TGE students must not be required to use alternate facilities.

• Genderfluid students should work with school staff to determine a plan that affirms their 
identity.

• Any student who expresses a desire for increased privacy shall be provided a reasonable, 
non-stigmatizing alternative, which may include a single occupancy restroom, use of a 
private area, or a separate changing schedule. This must not be forced.



NYC Department of Education
Guidelines to Support Transgender and Gender Expansive Students

11. Gender Inclusion in Other Areas
• Schools should avoid gendered practices. For example, gender-based graduation gowns, 

lines, and attire for yearbook pictures.

• Students must be permitted to participate in all school activities (for example, overnight field 
trips) in accordance with their gender identity asserted at school. Requests for arrangements 
to address privacy concerns will be addressed on a case-by-case basis.

• Students are eligible for admission to single-gender schools based on gender identity 
asserted at school.



NYC Department of Education
Guidelines to Support Transgender and Gender Expansive Students

12. Curriculum
• Schools should ensure students have opportunities to learn about diverse identities, 

including LGBTQ people, identity and history.

• Schools should provide instruction that promotes an environment free of bullying, 
harassment and intimidation.

• For example, the Grades K-8 Social Studies Scope and Sequence include curricula pertaining 
to “[k]ey groups (African Americans, women, Native Americans, individuals with disabilities, 
farmworkers, LGBT [(lesbian, gay, bisexual, transgender)] community)" when talking about 
civil rights.



In s t it u t io n a l P o lic ie s  & P ra c t ic e s
● Provide live, ongoing professional development on the needs and experiences of 

LGBTQ youth and their families, led by a paid facilitator with lived experience.
● Develop and implement specific policy protections for LGBTQ students, particularly 

transgender, nonbinary and gender -expansive students.
● Support the implementation of LGBTQ -inclusive curriculum in all content areas at all 

grade levels.
● Establish gender and sexuality alliances (GSAs) for students in all grade levels.
● Provide culturally -relevant education and support for families and caregivers of 

LGBTQ students.
● Establish protocols for handling situations related to LGBTQ student identity.
● Educate the entire school community about LGBTQ topics.



What do I do when a 
student “comes out” to me?



If a student shares their LGBTQ identity with you:
● Appreciate and Affirm: 

○ “Thank you so much for sharing that with me and trusting me with this info, I want you to know 
that I’m here to support you.”

○ “It takes strength and courage to share about ourselves, so congratulations, I’m proud of you.”

● Inquire about safety and supports:
○ “Who else knows this information?” “Are your parents/caregivers aware?”
○ “What name and pronoun would you like me to use for you?”
○ “Is it okay to use your name and pronoun with other teachers? With parents? Peers?”
○ “What do you think would happen if your parents learned about your name and pronouns?”
○ “What support do you need right now?” 
○ “If you can’t think of anything right now, let me know when you do.”





P e rs o n a l Be s t  P ra c t ic e s
● Educate yourself about gender, sexuality and identity, especially among LGBTQ youth.
● Familiarize yourself with LGBTQ resources in your region.
● Defend against misinformation. Learn about the common stereotypes and misconceptions and 

how to defend against them.
● Learn about LGBTQ history and culture, particularly the patterns of organizing and movement 

building, as well as the rich creativity and brilliance within the community.
● Respect chosen names and pronouns. Know how to ask and/or repair.
● Use gender neutral language.
● Avoid making assumptions.
● Speak up against bias-based language and actions, among students, friends, family and peers.
● Tune into yourself. What are your fears and triggers? What are the earliest messages you learned 

about LGBTQ people?
● Listen.



Ad d it io n a l Re s o u rc e s
● Schools in Transition - Gender Spectrum, HRC, ACLU, NCLR, NEA
● Model District Policy - GLSEN, NCTE
● Sample District Policies

○ New York City
○ Baltimore City
○ Frederick County (MD)
○ Los Angeles

● Examples of Policies and Emerging Practices for Supporting Transgender Students , 
US DOE

● Family Acceptance Project

FREE Google Folder: bit.ly/jlcschoolresources

https://gender-spectrum.cdn.prismic.io/gender-spectrum%2F7c4c63b2-52f2-4cb0-a48f-dd049bf6962c_schools-in-transition-2015-min.pdf
https://www.glsen.org/activity/model-local-education-agency-policy-on-transgender-nonbinary-students
https://www.schools.nyc.gov/school-life/school-environment/guidelines-on-gender/guidelines-to-support-transgender-and-gender-expansive-students
https://go.boarddocs.com/mabe/bcpss/Board.nsf/goto?open&id=BBKTY4793F51
https://go.boarddocs.com/mabe/fcps/Board.nsf/files/ANCH97475BEB/$file/06.14.17%20NEW%20Policy%20443_backup1.pdf
https://www.lausd.org/cms/lib/CA01000043/Centricity/Domain/383/BUL-6224.2%20Transgender%20Policy%205%2013%2019.pdf
http://safesupportivelearning.ed.gov/sites/default/files/Emerging%20Practices%20FINAL.pdf
https://familyproject.sfsu.edu/
https://bit.ly/jlcschoolresources


Questions? 
Comments?



Thank You!
📥📥 jabari@jabariconsults.com

🖥🖥 www.jabariconsults.com

🔗🔗 www.linktr.ee.com/jabarilyles

📊📊 Please submit an evaluation: https://bit.ly/jlceval

mailto:jabari@jabariconsults.com
http://www.jabariconsults.com
http://www.linktr.ee.com/jabarilyles
https://bit.ly/jlceval


Connect With Us
JOIN OUR MAILING LIST:

/MidAmericaMHTTC

@MidAmericaMHTTC

/company/MidAmericaMHTTC

FOLLOW US ON SOCIAL MEDIA:

EMAIL: midamerica@mhttcnetwork.org

WEBSITE: mhttcnetwork.org/midamerica
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