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Participant microphones will be 
muted at entry. You will be 

able to unmute your 
microphone at designated 

times during our event.

If you have questions during the event, 
please use the chat or the “raise hand” 

feature. Our Technical Support Manager 
will ensure your question/concern is 

addressed.

This session is being recorded 
and it will be available on the 

MHTTC website within 48 hours 
of the close of this  presentation.

If you  this session, please e-mail:
have questions after

newengland@mhttcnetwork.org.

Housekeeping Information

Closed captioning is available for 
this event. Click on the closed 

captioning (CC) icon at the bottom 
of your Zoom screen to select a 

transcription option.

about:blank


The MHTTC Network uses 
affirming, respectful and 

recovery-oriented language in 
all activities. That language is:

Adapted from:  https://mhcc.org.au/wp-content/uploads/2019/08/Recovery-Oriented-Language-Guide_2019ed_v1_20190809-Web.pdf

Non-judgmental and 
avoiding assumptions

Strengths-based 
and hopeful

Person-first and  
free of labels

Inviting to individuals 
participating in their 
own journeys

Inclusive and 
accepting of 

diverse cultures, 
genders, 

perspectives, 
and experiences

Healing-centered and
trauma-responsive

Respectful, clear 
and understandable

Consistent with 
our actions, 
policies, and products

New England MHTTC, 2022



Understanding 
and Supporting 
Re-entering 
Citizens
It’s not easy to go home, and 
many don’t have a home to 
return to…
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Today’s Learning Objectives 
• Discuss at least three consequences of a failed reentry effort
• Recall at least four challenges in bringing Medication Assisted Treatment (MAT) into jails 

and/or prisons
• Identify at least five Best Practices when introducing MAT into jail or prisons

• Describe the impact of stigma and bias on treatment and recovery 
• Explain Post-Incarceration Syndrome

• Restate at least six barriers to successful reentry for the returning citizen
• Cite at least five examples of peer support interventions to overcome the barriers to reentry

• Interpret the subcultures of addiction and incarceration and their impact on the pre-
contemplative individual

• Describe the importance of building social capital for the returning citizen
• Discuss the rationale for Harm Reduction approaches for the returning citizen

• Differentiate the differences between drug court vs traditional court and why this matters
• Describe at least two reasons drug courts are effective alternatives to traditional courts
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https://youtu.be/HSozqaVcOU8?si=DyiyYbrZsMtPYAtU



U.S. STATE AND FEDERAL PRISON POPULATION, 1925-2021
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https://www.sentencingproject.org/app/uploads/2023/01/Mass-Incarceration-Trends.pdf



Disparate Impact of American Mass 
Incarceration

79 million have a 

criminal record of 

some kind!

https://www.prisonpolicy.org/reports/pie2022.html#:~:text=In%20a%20typical%20year%2C%20about,jails%20have%20not%20been%20convicted.
https://www.sentencingproject.org/publications/color-of-justice-racial-and-ethnic-disparity-in-state-prisons/#:~:text=Key%20findings,Black%20Wisconsinites%20is%20in%20prison.



The 

“School 

to 

Prison 

Pipeline” 

is Destroying Our 

Childrens’ 

Futures 
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https://lulac.org/advocacy/issues/criminal_justice_reform/



The System:
 Trying to Prevent 

Crime After the 
Fact

Strong evidence that those who engage in 
crime are more likely to have grown up in 
high crime areas along with poverty:

• Parolees usually return to the same 
neighborhood/family situation 

• Regularly exposed to crime as those 
close to them may still be involved in a 
criminal lifestyle

• Heavily  influenced by their surrounding 
community 

• Lack of opportunity to get away from 
that peer pressure keeps them there

• Creates a high risk for 
recidivism/returning to prison

https://ccresourcecenter.org/wp-content/uploads/2022/01/2022_CCRC_Annual-Report.pdf



Going Home 
Is Hard

Community 
reintegration & 
assistance with:

• Lack of or barred from 

housing

• Lack of employment 

• Lack of transportation

• Food insecurity 

• Barriers to education

• Cultural considerations

• Trauma

Challenges: 
• Severe shortage of housing & rental 

assistance

•  Federal housing assistance is not an 

entitlement, serves one in five eligible 

renters

• 91% of people released from prison 

report food insecurity

• Formerly incarcerated twice as likely 

to lack high school diploma, eight 

times less likely to complete college 

than general public

• Background checks for justice-

involved people being removed from 

the employment process

https://www.justice.gov/opa/press-release/file/1497911/download



“S/He’s Coming Home.” 
Now What? 
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When Reentry Fails:
• More crime

• More victims

• More pressure on overburdened 

budgets

• More family distress

• More community instability 

Without m
ass 

incarcer
ation, 5 millio

n 

fewer p
eople w

ould have 

been poor between 1980 

and 2014

Drug overdose is the 
leading cause of death 

after release from prison

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7349469/



What Is 
Trauma ?

Individual trauma results 

from an event, series of 

events, or set of 

circumstances that is 

experienced as physically or 

emotionally harmful or life 

threatening and that has 

lasting adverse effects on 

the individual’s functioning 

and mental, physical, social, 

emotional, or spiritual 

wellbeing. ~SAMHSA 
https://www.echotraining.org/the-impact-of-trauma/



Trauma and the Brain 

• Can affect brain's emotion 
networks 

• Creates fixed neural networks 
• Avoidance behaviors don’t work 

• Keeps brain stuck in past 
• Makes coping tools harder to 

access

• Avoidance reinforces trauma-
patterns 

• Alterations in memory functions 
• Changes in cognition and brain 

structure

• Challenges with short term 
memory 

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4346274/ 



Secondary 
Trauma

(Secondary Traumatic 
Stress/STS)

Secondary trauma can have physical, 

mental, and emotional consequences 

as a result of:

• Listening to or learning about 

distressing experiences

• Caring for or treating those with 

intense physical injuries

• Bearing witness to survivors’ 

physical or emotional distress
Individuals with strong compassionate or 
empathetic tendencies are at higher risk for 
absorbing secondary trauma…

https://www.centerforanxietydisorders.com/what-is-trauma/



How Trauma Impacts Client Engagement
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• Avoidance due to 
expectation of not 
being truly seen

• Fear of placing trust in 
others

• More comfortable with 
transactional 
relationships

• Difficulty following 
through with 
appointments, 
referrals, plans 

• Loss of hope, dignity 
and self respect creates 
vicious cycle 

https://www.samhsa.gov/resource/ebp/integrated-models-behavioral-health-primary-care

Ways providers may re-traumatize:  

• Lack of privacy

• Unwanted touching

• embarrassing/distressing questions

• Expert vs partnering

• Only one right way

• Personal unresolved trauma

• Institutional inequities

• Staff bias 

• Either/or thinking

• Rigid policies and procedures



Post-Incarceration Syndrome

• Institutionalized Personality Traits

• Post Traumatic Stress Disorder (PTSD)

• Antisocial Personality Traits (ASPT)

• Social-Sensory Deprivation Syndrome



Reintegration Principles

Principle 1: Behavior changes will be required

Principle 2: Interventions are individualized/culturally 

proficient

Principle 3: Participants are partners in the process

Principle 4: Stakeholders are engaged in program 

development/planning

Principle 5: Working together to transitions from 

prison to community

ORN CJLC 2021 C4 Innovations & https://www.chestnut.org/Resources/e6852f76-6f22-4ca1-964d-
c125f0a8dd22/Multiple-Pathways-of-Recovery-Guide-2018.pdf
 



Principle 1: Behavior Change
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Old

What's New?

✗ Criminogenic

✗ Anti-Social

✗ Offender



Behavior Change: 
Self-Perception
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Addict, no good, damaged,
anxious, crook, 

deadbeat, lazy, hopeless 
case, bad parent, useless, 
selfish, criminal, mentally 
ill, unloved, junkie, stupid, 

dope-fiend, 
crackhead, violent, easy…

Old New

Person in recovery, parent, 
partner, honest, tolerant, 

compassionate, loving, 
caring, hopeful, truthful, 

helpful, in control,
hard worker, trying…

I spent 10 years of 
my life in and out 
of prison.
I had to change 
my character first.

I spent 6 years of 
my life in and out 
of prison.
I had to change 
my character first
too.



Principle 2: Person-Centered Care 
Interventions are Individualized and Comprehensive 
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Person-Centered Approach

The client (as well as providers, family members, natural 

supports, etc.):

• Are involved in the recovery and re-entry process.

• Directs the recovery plan as the client knows 

themselves better than anyone else.

• The forensic peer specialist.

• Assists clients in accomplishing their self-defined 

goals that promote recovery and reintegration.

• Meets the person where they are in the 

recovery/change process.
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Person-Centered Perspective
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• Being person-centered refers to an 

approach toward working with others that views the 

person as an expert on him or herself. Work starts 

with the goals, hopes and dreams of the person.

• Person-centered planning (PCP) is at its core 

all about recognizing that people 

experiencing mental and/or substance use disorders 

with a history of incarceration want the exact same 

things in life as ALL people.



Person-Centered Perspective
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Principle 3: Participants are Partners in the Process
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Principle 3:

• How do you form 

partnerships?  

• Why  only “lip 

service” paid to this 

principle?



Principle 4: Stakeholders Engaged in Program 
Development and Planning

Principle 4: People who are impacted by 

incarceration have the expertise about what 

services and supports are needed to reconnect 

with their lives and communities. 
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Principle 5: Partnering for 

Seamless transitions From 

Prison/Jail to Community 



Emerging Social Capital Practices
• Use Peer Groups to Engage Participants
• Help Participants Build Quality and Meaningful 

Relationships
• Tap into Organizational Social Capital to Increase 

Participant Social Capita
• Use Technology to Build Participant 

Relationships
• Use Data and Logic Models for Social Capital 

Decision Making and Evaluation
• Create Space and Opportunities that Foster 

Organic Connections
• Include Qualified Individuals or Alumni in 

Programming and Staffing
• Emphasize Accountability

https://aspe.hhs.gov/reports/value-relationships-improving-human-services-participant-outcomes-through-social-capital



Impact on Quality of Care
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https://aspe.hhs.gov/reports/value-relationships-improving-human-services-participant-outcomes-through-social-capital



Questions?

3
0



Speaker 
Contacts: 

Daryl McGraw, MS
dmcgraw@c4innovates.com

Steven Samra, MPA
ssamra@c4innovates.com 
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Sign up for our 
newsletter!

Complete Our Evaluation
Scan the QR Code or follow 
the link below:

https://cdn.forms-content.sg-form.com/4c469828-6af3-11eb-969e-1ee8dc6c6e67


Contact New England 
MHTTC
Website:
https://mhttcnetwork.org/centers/content/new-england-mhttc 

Email: 
newengland@mhttcnetwork.org

http://www.mhttcnetwork.org/newengland
https://mhttcnetwork.org/centers/content/new-england-mhttc
mailto:newengland@mhttcnetwork.org
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