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Today’s Learning Objectives (needs revision after 
discussion)

• Discuss at least three consequences of a failed probation/parole effort
• Discuss the impact of stigma and bias on treatment and recovery 
• Restate at least six barriers to successful re-integration for the justice 

involved citizen
• Cite at least five examples of peer support interventions to overcome the 

barriers to reentry
• Interpret the subcultures of addiction and incarceration’s impact on the 

individual
• Discuss the rationale for Harm Reduction approaches 
• Describe at least two reasons drug courts are effective alternatives to 

traditional courts



The Justice 
System Is 
Massive 
• 600,000 released 

yearly from State & 

Federal Prison

• 10 million cycling 

through local jails 

• 2/3rds+ re-arrested 

within 3 years

• Half of those are re-

incarcerated 



What About Community Corrections? 
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Yearend 2020: estimated 3,890,400 adults were under community 
supervision (probation or parole), down 276,500 from January 1, 
2020.

https://www.pewtrusts.org/en/research-and-analysis/articles/2018/12/06/community-supervision-marked-by-racial-and-gender-
disparities#:~:text=The%20racial%20gap%20resembles%20that,those%20on%20probation%20or%20parole.



Disparities in 
Community 
Corrections 
• People of color, men
• Black people 13% of population, 

30% on parole/probation

• Men 3.5x higher than women
• 8 in 10 on probation, 2/3rds 

parolees' nonviolent crime – 
drugs, property. 
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If individuals under 
supervision for drug/property 
crimes made up a city, they 
would rank among the 10 
largest cities in the U.S.

https://www.pewtrusts.org/en/research-and-analysis/articles/2018/12/06/community-supervision-marked-
by-racial-and-gender-
disparities#:~:text=The%20racial%20gap%20resembles%20that,those%20on%20probation%20or%20parole.



Trauma Informed 
Corrections Care

Power differentials and trauma survivor interactions: lighting the fuse 
on the dynamite keg…



Trauma and the Brain 

• Can affect brain's emotion 
networks 

• Creates fixed neural networks 

• Avoidance behaviors don’t work 
• Keeps brain stuck in past 
• Makes coping tools harder to 

access

• Avoidance reinforces trauma-
patterns 

• Alterations in memory functions 
• Changes in cognition and brain 

structure

• Challenges with short term 
memory 

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4346274/ 



Secondary 
Trauma

(Secondary Traumatic 
Stress/STS)

Secondary trauma can have physical, 

mental, and emotional consequences 

as a result of:

• Listening to or learning about 

distressing experiences

• Caring for or treating those with 

intense physical injuries

• Bearing witness to survivors’ 

physical or emotional distress
Individuals with strong compassionate or 
empathetic tendencies are at higher risk for 
absorbing secondary trauma…

https://www.centerforanxietydisorders.com/what-is-trauma/



Post-Traumatic 
Stress Disorder 
(PTSD)

Post-Traumatic Stress Disorder 
(PTSD): 
• Can develop after exposure to 

terrifying event 

• Through an ordeal in which 
intense physical harm occurred 
or was threatened

• Persistent and frightening 
thoughts and memories of their 
ordeal

https://www.centerforanxietydisorders.com/what-is-trauma/



Complex Post Traumatic 
Stress Disorder (CPTSD)

The brain and nervous system adapt to expecting 

ongoing danger, often compromising the 

development of a healthy sense of self and the 

world. 

• Incorporates all symptoms of PTSD

• “Relationship” trauma 

• Happens repetitively & often results in direct harm

• Effects of are cumulative

https://cptsdfoundation.org/what-is-complex-post-traumatic-stress-disorder-cptsd/



How Trauma Impacts Client Engagement
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• Avoidance due to 
expectation of not 
being truly seen

• Fear of placing trust in 
others

• More comfortable with 
transactional 
relationships

• Difficulty following 
through with 
appointments, 
referrals, plans 

• Loss of hope, dignity 
and self respect creates 
vicious cycle 

https://www.samhsa.gov/resource/ebp/integrated-models-behavioral-health-primary-care

Ways providers may re-traumatize:  

• Lack of privacy

• Unwanted touching

• embarrassing/distressing questions

• Expert vs partnering

• Only one right way

• Personal unresolved trauma

• Institutional inequities

• Staff bias 

• Either/or thinking

• Rigid policies and procedures



Why a “Trauma-
Informed” 
Approach? 

• Traumatic experiences have direct 
impact on all involved 

• Important to know how to respond 

• Knowing impact of trauma can 
improve outcomes 

• Understanding trauma helps better 
manage risk 

• Individuals deserve respect, dignity, 
autonomy and….

https://www.samhsa.gov/resource/ebp/integrated-models-behavioral-health-primary-care



“Eight & the Gate”
 Corrections Fatigue

• Better captures nature/impact 
of traumatic exposure on 
corrections professionals 

• Develops gradually over time 
and usually not brought on by 
single event 

• Positive/negative response 
determined & moderated by 
work culture 

Corrections Fatigue is an unavoidable occupational hazard & no 
one who works in corrections is completely immune to it!

https://info.nicic.gov/virt/sites/info.nicic.gov.virt/files/06Impact_of_Traumatic_Exposure.pdf



Why Does Any Of This Trauma Stuff Matter to Me? 

“We’re doing time too; 
we’re just getting paid 

for it.” ~Anonymous

• 2013 study: of nearly 3,600 CO’s: 34% of correctional 
staff in security roles have PTSD and 31% have 
depression

• 2016 study: estimated that 34% of participants had PTSD, 
36% had depression, and 25% had both. 

Rates of both — as well as the risk of suicide — were higher 
among people working in high-security units, and among 
those who had worked in corrections for 10 years or more, 
indicating that these problems do not get easier with time 
or experience.

The suicide rate among corrections officers is twice as 
high as  police officers and the general public. A major 

study found that
corrections officers’ suicide risk was 

39% higher than all other professions combined.
https://info.nicic.gov/virt/sites/info.nicic.gov.virt/files/06Impact_of_Traumatic_Exposure.pdf



Two Forms of Occupational Stress
Traumatic Workplace Stress & Responses: 

Compassion Fatigue 

o Individual suffering firsthand an extreme 

or life-threatening event

o Repeated exposure to secondary trauma

o Hypervigilance

o Social/emotional isolation

o Escape/avoidant behaviors

o Intense feelings of anger and/or 

depression

o Disruptions to sense of trust, worldview 

and personal relationships. 

Systemic Workplace Stress: 

Burnout 

o Paperwork

o Not enough time

o Retirement benefits

o Expense reimbursements

o Family responsibilities

o Political pressure at work

o Workplace culture

o Sometimes potentially 

hazardous duty 

https://link.springer.com/article/10.1007/s12103-012-9165-3



Why Do They Keep Coming Back? 
Unresolved Trauma Drives 

Behaviors/Actions

Overarching and Systemic Challenges: 
• Mass incarceration is a public health crisis
• Disproportionately affects Black and Brown 

people 
• Incarceration can exacerbate health 

conditions 
• Both criminal justice and drug use stigma and 

bias is rampant, severe and often intersects 
with numerous other stigmas and biases 

• Disproportionate rates of suicide, mental, 
substance use & physical disorders, 
disabilities 

• Justice-involved faces complex challenges and 
barriers made worse by stigma and lack of 
resources 

Direct Barriers:
• Stigma/bias
• Addiction, mental illness
• Homelessness, unemployment, and poverty
• Criminal record impedes employment
• Collateral Consequences
• Lack of positive social support
• Low/no education, literacy
• Spotty or no work histories 
• Poor health/disabilities
• Returning to high crime neighborhood
• Family violence on return is common
• Unemployment rate five times greater than 

general population
• Peer pressure
• Culture of addiction and incarceration 

Justice-based interventions have typically focused on 
life skills or individual deficits & these programs are 
unlikely to do much, if anything to address the 
underlying causes and conditions facing reentering 
citizens. 

https://nij.ojp.gov/topics/corrections/recidivism



Stigma and Bias: Pernicious, Pervasive, & Prevalent 

“Beyond just impeding the 

provision or seeking of care, stigma 

may actually enhance or reinstate 

drug use, playing a key part in the 

vicious cycle that drives addicted 

people to continue using drugs.”

  ~ Dr. Nora Volkow 

https://nida.nih.gov/about-nida/noras-blog/2020/04/addressing-stigma-surrounds-addiction



Subcultures of Addiction & 
Incarceration’s Influence on the 
Precontemplative Individual 
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3 Types of 

subcultural 

involvement:

• Acultural 

• Bicultural

• Enmeshed*

People can become as addicted 
to the subculture of addiction 
as they are to the central 
sacraments of that culture



The Importance of Peer Support For Justice-
Involved Individuals



Reentry Planning Should Start At Arrest

It is Vital to obtain employer and corrections staff 
guidance to determine the best process for peer 

engagement and support within the facility 

1. Providing services pre-release
2. Contacting at release 

3. Supporting immediate needs
4. Continuing regular contact 

Pending agency approval, a reentry peer may reduce 
or eliminate reentry barriers by: 

https://store.samhsa.gov/sites/default/files/pep23-06-06-001.pdf



Facilitating Successful Reentry Through 
Peer Recovery Support Services

Peer recovery coaching and peer mentoring are 

processes that help justice-involved individuals: 

• Explore the prospect of living a “better life” than before

• Develop practical approaches & strategies to setting and 

achieving goals

• Build trust with those they are or may be receiving 

services and supports from now and in the future

• Develop the determination, perseverance, dignity, 

responsibility and hope needed for successful reentry 
https://www.cossapresources.org/Content/Documents/Articles/A
ltarum_PRSS_and_Recovery_for_BJA_FINAL.pdf



Value of Integrating Peer 
Support Into Corrections

• Empathy

• Perspective

• Engagement

• Inclusivity

• Collaboration

• Personal Testimony
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https://www.ncsc.org/__data/assets/pdf_file/0029/77690/Peers-in-Courts.pdf

• Authenticity and Rapport

• Education and Awareness

• Role Modeling and Peer 

Support

• Better outcomes

• Reduced recidivism



Peer Support Reduces 
Recidivism
To improve community reentry, national 
initiatives have promoted new and revitalized 
programming, including peer mentorship.

• Peer focus encompasses
• early intervention
• relationship quality
• criminal desistance
• Social navigation
• gainful citizenship

• All may promote the complex task of early 
community reentry

• Study results: “those receiving mentorship 
had significantly lower recidivism.”

23https://journals.sagepub.com/doi/abs/10.1177/0093854820901562?journalCode=cjbb 



Flagler County Florida’s Peer-led Reentry 
Success Story 



Barriers and Challenges to Successful 
Probation/Parole Completion

• Lack of general support 

• Racism & urban/historical/complex/secondary 

traumas

• Stigma, bias

• Mental and/or substance use disorders

• Lack of community knowledge 

• Lack of dependable transportation

• No, poor, and/or spotty work history 

• Timely medication access  

• Broken families/not wanted back 

• No or substandard education

• Poverty

• Unemployment and lack of job skills

• Unstable housing or homelessness

• Released back into environment crime 

occurred in ORN CJLC 2021 C4 Innovations



Where Do We 
Find Peers 

Qualified For 
Reentry 

Support?

• Local Behavioral Health mental and/or substance disorder 

treatment providers

• Recovery Community Centers, Peer respites, Drop-In Centers

• Homeless Street Outreach teams

• Crisis Response Teams

• State and local Peer training providers

• State and local government agencies charged with 

credentialing, regulating, oversight of peer support workers

Successful participants straight from your local PEER programs and providers 
are the easiest to find and the most valuable peers you can hire!

https://www.samhsa.gov/criminal-juvenile-justice/sim-overview/intercept-4



Settings 
For Reentry 
Peers

• Behavioral Health 
settings

• Jail/prison/state 
hospital

• Court/Detention/
Parole/Probation

• Emergency 
Rooms/primary 
care

• Faith-based 
settings

• Adult 
Rehabilitation/half
way and/or 
transitional 
housing

• Division of Aging

• Crisis Teams & homeless 
outreach

• Specialty courts (drug, 
veteran, mental health, 
etc.)

• Community 
policing/corrections  

ORN CJLC 2021 C4 Innovations



Potential Peer Support 
Interventions for Reentry 
Barriers and/or Challenges

Linking to 
community 
resources

Building 
trusting 

relationships

Trauma-
informed 

mentoring & 
advocating

Sharing key 
pieces of lived 

experience 

Navigating 
complex & 

siloed systems

Connecting to 
treatment & 

recovery 
supports

Introducing 
new 

opportunities

Brainstorming 
reentry 

challenges & 
barriers

Reorienting to 
society (i.e., 

phones, 
computer

ORN CJLC 2021 C4 Innovations



Finding, Recruiting, Hiring, and 
Retaining Peer Support Staff

1) Build relationships with local peer-run organizations 
and recovery community organizations

2) Begin by establishing a supervisory peer position

3) Create an informed hiring process

4) Avoid charging fees

5) Prioritize experience

6) Clear and realistic expectations

7) Support self-care & work-life balance

8) 8. Encourage growth in skills, expertise, conduct, 
critical thinking 

9) 9. Adequate compensation
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https://www.cdcr.ca.gov/ccjbh/wp-
content/uploads/sites/172/2019/06/WebinarSupportingDocument_PeerRolesinCJSettings508.pdf



Trends in Harm 
Reduction and 
Substance Use In The 
Criminal Justice 
System

• Law Enforcement 
Assisted Diversion 
(LEAD)

• PAARI

• Medication-Assisted 
Treatment (MAT)

• Naloxone Distribution
• Syringe Exchange 

Programs (SEPs)

https://www.vera.org/publications/new-normal-opioid-use-criminal-justice-system/new-normal-opioid-use-criminal-justice-system/trends-in-harm-reduction



Understanding The Drug Courts’ Collaborative Approach In 
Treatment & Recovery  

https://youtu.be/3Y_qv_ba3dQ https://ndcrc.org/pcp/



Are Drug Courts 
Effective?

• Graduates remain arrest 
free

• Reducing both adult and 
juvenile recidivism

• Saving taxpayers 
• Reducing the likelihood of 

re-entry 
• Every U.S. state and 

territory utilizes drug courts

https://www.nadcp.org/wp-content/uploads/2018/11/US-Drug-Court-Fact-Sheet-2018.pdf



Questions? 
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