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Disclaimer and Funding Statement

This presentation was prepared for the Mountain Plains Mental Health Technology Transfer Center
(Mountain Plains MHTTC) under a cooperative agreement from the Substance Abuse and Mental
Health Services Administration (SAMHSA). All material appearing in this presentation, except that taken
directly from copyrighted sources, is in the public domain and may be reproduced or copied without
permission from SAMHSA or the authors. Citation of the source is appreciated. Do not reproduce or
distribute this presentation for a fee without specific, written authorization from the Mountain Plains
MHTTC. For more information on obtaining copies of this presentation please email
casey.morton@und.edu.

At the time of this presentation, Miriam Delphin-Rittmon served as SAMHSA Assistant Secretary. The
opinions expressed herein are the views of Lamarr Lewis and do not reflect the official position of the
Department of Health and Human Services (DHHS), or SAMHSA. No official support or endorsement of
DHHS, SAMHSA, for the opinions described in this presentation is intended or should be inferred.

The work of the Mountain Plains MHTTC is supported by grant H79SM081792 from the Department of
Health and Human Services, Substance Abuse and Mental Health Services Administration.



The Mountain Plains Mental Health Technology Transfer
Center

The Mountain Plains Mental Health Technology
Transfer Center (Mountain Plains MHTTC) provides
training and technical assistance to individuals who
serve persons with mental health concerns throughout
Region 8 (Colorado, Montana, North Dakota, South
Dakota, Utah and Wyoming).

We belong to the Technology Transfer Center (TTC)
Network, a national network of training and technical
assistance centers serving the needs of mental health,
substance use and prevention providers. The work of
the TTC Network is under a cooperative agreement by
the Substance Abuse and Mental Health Service
Administration (SAMHSA).




Land Acknowledgement
Statement

Today, the University of North Dakota rests on the
ancestral lands of the Pembina and Red Lake Bands of
Ojibwe and the Dakota Oyate - presently existing as
composite parts of the Red Lake, Turtle Mountain,
White Earth Bands, and the Dakota Tribes of
Minnesota and North Dakota. We acknowledge the
people who resided here for generations and
recognize that the spirit of the Ojibwe and Oyate
people permeates this land. As a university
community, we will continue to build upon our
relations with the First Nations of the State of North
Dakota - the Mandan, Hidatsa, and Arikara Nation,
Sisseton-Wahpeton Oyate Nation, Spirit Lake Nation,
Standing Rock Sioux Tribe, and Turtle Mountain Band
of Chippewa Indians.




The MHTTC Network uses INVITING TO INDIVIDUALS
affirming, respectful and PARTICIPATING IN THEIR

recovery-oriented language in OWN JOURNEYS

all activities. That language is:
PERSON-FIRST AND
AND HOPEFUL

NON-JUDGMENTAL AND
INCLUSIVE AND AVOIDING ASSUMPTIONS

ACCEPTING OF
DIVERSE CULTURES,

GENDERS
PERSPECTIVES, RESPECTFUL, CLEAR

AND EXPERIENCES AND UNDERSTANDABLE

CONSISTENT WITH
TRAUMA-RESPONSIVE ] OUR ACTIONS,

POLICIES, AND PRODUCTS

HEALING-CENTERED AND

Adapted from: https://mhcc.org.au/wp-content/uploads/2019/08/Recovery-Oriented-Language-Guide_2019ed_v1_20190809-Web.pdf



Stay Connected

Scan this QR code to
follow us on
Instagram, LinkedIn,
Twitter, and
Facebook. You can
also join our e-mail
newsletter!



https://www.instagram.com/mpmhttc/
https://www.facebook.com/MountainPlainsMHTTC
https://www.linkedin.com/in/mountain-plains-mhttc-619190228/
https://twitter.com/MPMHTTC
https://mhttcnetwork.org/centers/mountain-plains-mhttc/subscribe-our-mailing-list
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LEARNING OBJECTIVES

e Describe how attention to holistic wellness can reduce Behavioral health workforce
burnout and impact on the lives of their communities.

e Learn ways to apply resilience and compassion as a part of their leadership style to
nurture, promote, and cultivate healthier work environments.

e Develop increased self-awareness to recognize how strengths, aptitudes, and
potential areas of growth can impact day-to-day functioning and work outcomes

Big Question to Answer:

How do we lead ourselves holistically AND support our teams dealing with burnout?



QUOTE TO PONDER

“This is, in fact, the first obligation of a leader and a decision maker. Our
job is not to “go with our gut” or fixate on the first impression we form
about an issue. No, we need to be strong enough to resist thinking that is
too neat, too plausible, and therefore almost always wrong.”

“Because if the leader can’t take the time to develop a clear sense of the
bigger picture, who will?

If the leader isn’t thinking through all the way to the end, who is?”
-Ryan Holiday, “Stillness is Key”



WHAT IS BURNOUT?

exhaustion

inefficacy cynicism




0e
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https://www.flickr.com/photos/mpcaphotos/31655988501
https://creativecommons.org/licenses/by-nc/3.0/
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This Photo by Unknown Author is licensed under CC BY-SA-NC


https://heatherhollick.com/2019/07/what-is-culture-anyway/
https://creativecommons.org/licenses/by-nc-sa/3.0/
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This Photo by Unknown Author is licensed under CC BY



https://courses.lumenlearning.com/suny-delhi-professionalnursing/chapter/communication/
https://creativecommons.org/licenses/by/3.0/

MODELING WELLNESS

You as a leader, are
leading a WHOLE
person, not just an
employee or staff. You
as a leader ARE a
WHOLE person not just
manager, director, etc.



http://jyotikarajputmehra.blogspot.se/2016/02/a-tribute-to-cancer-survivors-5-best.html
https://creativecommons.org/licenses/by-nd/3.0/
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This Photo by Unknown Author is licensed under CC BY-NC-ND


http://beverii.deviantart.com/art/The-Riddler-259953407
https://creativecommons.org/licenses/by-nc-nd/3.0/

STAY IN TOUCH!!!
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https://mhttcnetwork.org/centers/content/mountain-plains-mhttc

Lewis Family Consulting

www.lewisfamilyconsulting.net


https://mhttcnetwork.org/centers/content/mountain-plains-mhttc
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