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Learning Goals

1 Describe the essential functions of supervisors

> Understand the principles and practices of peer support
services

3 Explore the application of recovery-oriented approaches
to the supervision of peer workers

4 Learn two critical supervision skills

5 Access additional resources to improve your competence
iNn supervising peer workers



Supervision: Definition




Supervision



Why Focus on the Supervision of Peer Workers?



Challenges to Supervising Peer Workers- for

Non-Peer Supervisors




Challenges to Supervising Peer Workers- for

Peer Supervisors



Benefits of Supervision for Peer Workers




Benefits of Supervision for the Organization




Functions of the Supervisor

Supportive




Administrative

Supervision




Educative
Supervision




Supponrtive
Supervision







Supervisors Understand Peer Roles

and Practices




Supervisors Have a Recovery Orientation and

Model Recovery- oriented Practices



Examples of Recovery-oriented Values



Supervisors Support the Development of the Unique

Knowledge and Skills Needed for Peer Support Practice



Supervisors Recognize the Connections between Behavioral Health

Conditions and Trauma, Health Disparities, and Social Inequity



Supervisors Use Strengths-based Supervision



Strength-based Supervision




Supervisors Provide a Space to Address Ethical and

Boundary Issues



Supervisors Advocate for the Integration of

Peer Workers in the Work Place







Supervision Formats




Individual Supervision




Croup Supenrvision




Co-supervision




Co-supenrvision




Supervision Formats







Competency

Skills




Core Beliefs/Attitudes for

Supervisors of Peer VWWorkers




Knowledge for Supervisors of Peer VWorkers

-Supervisors need knowledge of the
principles and practices of peer support in
order to provide effective supervision and
improve utilization of the peer role

-Supervisors need to clearly know details
of workers’ jobs

-Supervisors need to know how to navigate
the administration of the agency

-Supervisors need to learn about the
Americans with Disabilities Act and
reasonable accommodations to enable
workers with disabilities achieve success




Selected SkKills for Supervisors of
Peer VWorkers




Giving Strengths-based Affirmations




Giving Strengths-based Affirmations

Benefits




Strengths-based Affirmations: Examples

“I like the way you
welcome people and
help them feel
comfortable here.”

“The recovery plan you
developed with lan
showed that you really
understand how to do
person -centered
planning”




Giving Feedback




Characteristics of Good Feedback




Giving Feedback

Benefits




Civing Feedback Example




Civing Feedback Example continued)




Civing Feedback Example continued)




Civing Feedback Example continued)




Selected Supervisor Skills Summary



Supervisor of Peer Workers Summary



OUESTIONS?




