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Overview of Series: Part 2

 Outline of key skills for effective behavioral
health advocacy

* Review of initial strategies to engage in
advocacy



Overview of Series: Part 3

 Discuss advocacy action planning

 Discuss examples of effective advocacy




Key Highlights of Series

* Hearing from folks doing the “boots on the
ground” work

 Setting the stage for an advocacy learning
community



Let’'s Get Started!
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Let's “"Chat”
Opening Reflection

« Some people argue advocacy is outside of our
job role.

* Why might one argue against that position?

* Where does advocacy fit in your current
job/role?
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Objectives For Today

 Provide an overview
of legislative
processes

e Discuss skills to
facilitate effective
advocacy




Objectives Continued

 Discuss opportunities
for everyday social P PRIy
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Review of Government/
Legislative Processes

« Executive- President, Governor, Mayor

« Judicial- Supreme Court, Federal Courts, State
Courts

* Legislative- House of Representatives, Senate;
City and/or County reps
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How a Bill Becomes a Law?

« Consider checking out...

“I'm just a Bill” — Schoolhouse Rock

The Legislative Process: Overview " — US
Congress



Types of Advocacy

« Self * Public policy
* Individual  Social justice
« Systems  Professional




_ PUBLIC POLICY

\ Trying to influence laws, guidelines,
and actions taken by governments
‘ in order to work in favor of the
public, usually through lobbying,
education and communication.

| SELF

Understanding and asserting
one's own rights, speaking
up for oneself.

What laws or policies are needed to
positively impact the mental
wellness of a community?

/\C

- SOCIAL JUSTICET

Championing and fighting for
human rights for all people.

What issue are you facing?

"~ INDIVIDUAL K\f

?dvocclting for an individual A D V O C A C Y
or a select group of
individuals.

What issue are we/they

facing? What change is required to

promote basic dignity or
human rights for my patients?

— |
' PROFESSIONAL

 SYSTEMS

L |
Advocating for policies, laws
that will positively impact
one’s life and well-being.

Advocating for both needs for
progress of our profession, but
also for fair access and treatment
for patients and communities.
What issue requires
structural change for the
betterment of a people?

What change is required to
facilitate our work and better the
lives of our patients?
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Forms of Advocacy

 Formal

e Informal
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Open-Ended Question #1

* Why is social justice advocacy central to
behavioral health equity?




Advocacy in Context
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Being a Social Justice
Advocate

« Advocacy for fairness, justice, and equity

» Understanding and leveraging your
positionality in advocacy efforts

» Understanding your role in advocacy and
with/for individuals/communities

« Accountability to those we advocate with/for
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Open-Ended Question #2

« What skills do you need to engage in effective
advocacy?




What Skills Do You Need to
Engage in Advocacy?

e Let’s reframe this...

* What skills do you already have??



WHAT MAKES YOU Critical Thinking,

Research, &

Interpersonall AN EFFECTIVE Analytical Skills
Skills
ADVOCATE
that help make them effective advocates. Their some BH professionals have a background in

interpersonal skills make them effective at S KI LLS OF BH PROFESS IONALS j research, reasoning and critical thinking to

analyze and interpret information that can help

BH professionals possess a variety of soft skills

networking and building relationships, which is ) . - ) .
critical for interfacing with diverse bodies with inform p?lfcy and decision-making. The.se skl
influence, coalition building, mobilizing, and help position them to help promote evidence-

organizing. based policy.

Teamwork Skills

"

together to enact change. Working as a team

Communication
Skills

Advocacy can involve individuals working

Written, verbal and non-verbal communication builds capacity for effective advocacy and

are key to effective advocacy. BH professionals demonstrates a collective desire and will to “do
are particularly skilled across these domains. &/ better.”
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Critical Self-Reflection

Reflecting on our role in advocacy efforts

* Why is this important to me? To others?
* Who is at the center of the advocacy effort?

* When do | step forward, when do | step
back?




The Power of Storytelling

Telling compelling stories

* We have experience with learning
individuals’ stories

* We can leverage that experience to
communicate the urgency or importance of
an issue

* We can strike a balance between facts and
personal connection
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Other Communication Skills

Communicating for impact

* Learning to alter our communication
styles and methods

« Communication -> target audience
* Navigating conflict, disagreement




How Do You Build Skills?

What You Learn
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Building Skills

* |dentify and reflect on your strengths, areas for
growth

« Consider opportunities that build on and
expand your sKkills

» Take small steps towards growth

* Engage, do, act
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Getting Started

Planning Your Advocacy Work

Pre-advocacy Action Planning

What population or community do you feel most passionate about?

What do you perceive to be a social problem in your community?

What types of inequality do you observe or see?

What systemic or structural inequities do you observe or notice your patients encounter most
frequently?

P W S
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Initial Strategies

* Do your research
* |dentify relevant legislation
* Track/follow legislation

 Meet, make connections
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Searching for Legislation

% THE OHIO LEGISLATURE

135TH GENERAL ASSEMBLY

HOME SCHEDULES LEGISLATION LEGISLATORS COMMITTEES SESSION BUDGET LAWS PUBLICATIONS Q,
Search Legislation

General Assembly : 135th (2023-2024) v

Filter By :

Legislation Type v Primary Sponsor v Cosponsor v Committee v

Subject v
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Searching for Legislation

THE OHIO LEGISLATURE

135TH GENERAL ASSEMBLY

HOME SCHEDULES LEGISLATION LEGISLATORS COMMITTEES SESSION BUDGET LAWS PUBLICATIONS O

Senate District Map House District Map

Detroitf p— me .- = Detroit] =
Map  Satellite | i B Map  Satellite |

i T

Great Lakes (HHS Region 5
M HTTC Mental Health Techno\ogy Transfer Cemer Network
d by Abu nd Mental Health S ices Administration



Strategies for Everyday
Advocacy

* |[dentifying your sphere of influence
 Reflecting on what you are already doing

* Integrating advocacy into what you are doing
with intention

) Great Lakes (H ion



Opportunities for Everyday
Advocacy

 Fostering a culture of BH equity and social
justice

* Recognizing gaps in behavioral health care,
service delivery for Latino/x/e individuals

* Improving processes and policies within your
own organization to promote Latino/x/e BH
equity
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Other Sample Opportunities

* Helping patients understand their rights and
navigate relevant systems

« Encouraging tangible steps and strategies for
providing culturally and linguistically
appropriate care

* Promoting strategies to help support Latino/x/e
BH trainees and staff
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How Do | Find Opportunities?

» Disclaimer: know your limits and what you are
willing to do

 Join ERGs or committees
 Join community orgs, boards

« Join professional organizations

) Great Lakes (H ion



How Do | Foster Opportunities?

» Disclaimer: know your limits and what you are
willing to do

* Bring trainees, colleagues with you
* Model advocacy work in your roles

* Integrate advocacy into the wider scope of
work
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Voices From The Field

 Let’'s hear about an organization doing some
great work in lllinois.




Rincon Family Services
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Next Up:
Advocacy Action Planning
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