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Disclosure/Disclaimer

The Southeast Mental Health Technology Transfer Center (MHTTC) 

Administrative Supplement is funded by Substance Abuse and Mental Health 

Services Administration (SAMHSA).

The opinions expressed herein are the views of the presenters and do not 

reflect the official position of the Department of Health and Human Services 

(DHHS), SAMHSA. No official support or endorsement of DHHS, SAMHSA, for 

the opinions described in this document is intended or should be inferred. 
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About the Southeast MHTTC
The Southeast MHTTC is located at the Rollins School of Public 
Health, Emory University. 

Serve states in HHS Region IV: Alabama, Florida, Georgia, 
Kentucky, Mississippi, North Carolina, South Carolina, and 
Tennessee. 

Our Mission: To promote the implementation and sustainability of 
evidence-based mental health services in the Southeastern United 
States.

Our Vision: Widespread access to evidence-based mental health 
services for those in need.
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Visit us!
Twitter External Brand Guidelines

Follow us!

Join us!

https://mhttcnetwork.org/centers/southeast-mhttc/home
https://twitter.com/SoutheastMHTTC
https://southeastmhttc.org/listserv/


Learning Objectives

Participants who join this session will be able to:

Recognize key principles for communicating about school mental health (SMH).

Access a new graphic tool designed to illustrate SMH resources available to SMH 

staff across contexts. 

Strategically integrate graphic tools to support communication about SMH.
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Presenter

Christina Borbely, PhD

Senior Advisor in SMH for 

SEMHTTC
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Agenda

• Communication Principles for School Mental Health 

(SMH)

• Overview of Graphic Tool for SMH Providers & Staff

• Real World Examples with Bullitt County Public 

Schools, KY

• Q & A
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Communicating About Children’s Mental Health

It’s a swamp of opinions, partial, or mis-information, stigma, complicated facts, and over-

simplified assumptions. 

77
FrameWorks Institute (2020)



Communication Strategies

A Communication Template for School Mental Health

88
FrameWorks Institute (2010)

Level 1

Identify shared values

Level 2

Clarify the issue

Level 3

Simplify the model

Level 4

Specify the solutions
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A Communication Template for School Mental Health

FrameWorks Institute (2010)

• What do we all agree we want 
for our students?Shared Values

• What is mental health when it 
comes to students? Clarify Issue

• How does school mental 
health work?

Simplify 
Concept

• Where do teachers fit in to 
addressing student wellness?

Specify 
Solutions

Capable
Responsible

All have MH

Stable 
foundation 

Steady the 
foundation



Schools and districts have different levels of awareness and understanding about the role 

of mental health in student success.

They will have different points of view on if and how they play a role in school mental 

health.

There may be obstacles that obscure the landscape of school mental health resources 

available to support students, including in a variety of settings.
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Communicating About Children’s Mental Health



It’s really effective...

    When it’s done well.
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Visual Learning



Do we do it well?
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Examples of SMH Graphics
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Examples (too tiny, do not read)

Places/Connections Spectrum of Need & 
Response
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Examples (too tiny, do not read)

Levels/Tiers of 
Response

Everything SMH



Visualizing the resources available to therapists, counselors, social workers, 

psychologists providing support for students’ mental health
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New Graphic Tool for SMH Providers & Staff 



• Support K-12 SMH providers and staff

• therapists, counselors, social workers, psychologists and other SMH 

providers and staff

• Provide K-12 SMH providers and staff with a visual reference for 

the range of ways they can support school mental health, 

including:

• Allies on and off campus

• Resources that support SMH in a range of on and off campus contexts

1616

Purpose of One More Graphic



• Versions

• PPT or PDF for long format

• PDF for one-page overview (coming soon)

• Related resources

• SMH Graphic Tool for Teachers

• Style Guide

• Toolkit

• Archived webinars
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Access to the Graphic Tool

https://mhttcnetwork.org/communicating-about-school-mental-health-a-graphic-toolkit/
https://mhttcnetwork.org/communicating-about-school-mental-health-a-graphic-toolkit/
https://mhttcnetwork.org/communicating-about-school-mental-health/


• Share as a static resource

• Handout

• Email

• Integrate into presentations as a visual aid

• Use as animated media
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How to Integrate the Graphic Tool



• Visual orientation to content

• Placement of information on “page”

• Amount of text to process

• Content of text and visual imagery to process (color and icon 

cues)

• Appropriateness/relevance of examples for your audience

• Examples are limited; at each tier, range from low to high 

resource intensity

• Adapt/customize with strategic approach
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Orientation Tips
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Stephanie Warner, Bullitt County 

Public Schools, Kentucky

Project AWARE Grant Director
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Application of Graphic Tool In Real Life

• Explain a few aspects you 

customized for your district’s 

applications of the tool.

• Describe use of tool to strengthen 
understanding of SMH resources 

across your SMH team.

• Describe other applications or 

audiences where the tool is useful.



• Review the tool and related resources

• Develop plan to integrate

• Staff meetings

• Leadership meetings

• Professional development sessions

• Online tools
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Next Steps



Additional Resources

SMH Graphic Tool for Teachers: A Toolkit

Communication 101 for School Mental Health: Archived webinars

Communication 101 for School Mental Health: Archived webinars

SMH Graphic Tool for Teachers: A Toolkit

Communication 101 for School 
Mental Health: Archived webinars

For School Administrators

For Adults on Campus Who Do Not Have a 
MH Background
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https://mhttcnetwork.org/communicating-about-school-mental-health-a-graphic-toolkit/
https://mhttcnetwork.org/products_and_resources/communication-101-for-school-mental-health-school-administrators-perspective/
https://mhttcnetwork.org/products_and_resources/communication-101-for-school-mental-health-school-administrators-perspective/


School Mental Health 

Resource Catalogue
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You can find the links to all Southeast 

MHTTC’s resources (including the 

resources we introduce in today’s webinar) 

in this resource catalogue.

https://mhttcnetwork.org/centers/southeast-mhttc/product/southeast-mhttc-school-mental-health-resource-catalogue


Q & A
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Visit us!

Twitter External Brand Guidelines

Follow us! Join us!

https://mhttcnetwork.org/centers/southeast-mhttc/home
https://twitter.com/Southeastmhttc?lang=en
https://southeastmhttc.org/listserv/
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https://www.frameworksinstitute.org/toolkit/talking-about-childrens-mental-health/
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