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A  L I T T L E  A B O U T  M E

• Queer, Indigenous Parent,  Friend & 
Advocate

• Community Care is Sacred
• Committed to Inclusivity & Equity
• Relentless Support for Indigenous 

Sovereignty
• Nothing Changes when Nothing Changes



I  W A N T  M Y  W O R K  T O  B E  
A B O U T  H E A L I N G

bell  hooks



INTENTION

I  invite each of you to pause for a moment 
of intention.
Visual ize an equitable and inclusive 
mental health space for you, people you 
love and community .
Take a deep breath in and slowly release.

Reflect on what soothes your body when in 
distress. Take a moment to grab what you 
may need to have within reach.
Care for self.  
Take another deep breath & release.



A D D R E S S I N G  B I A S  

Acknowledge –  we all  have bias and there can 
be negative impacts on others and ourselves

Identify –  your blind spot,  hot buttons and your 
responsibility in this process

Recognize –  steps you to overcome bias and 
unlearn some patterns of thinking

Act –  create a strategy for progress



CONSIDER AFFINITY 
GROUPS,  PREFERENCES,  

HELD BIAS,  FELT BIAS.
 

WHAT WOULD PERSONAL 
REFLECTION REQUIRE 

FOR YOU? 

Acknowledging our unconscious bias

W HO C ARES ABOU T YO U 
AN D W OU LD BE 

S UP PO RTI VE I N THI S 
P RO CES S?  

WHO WOULD KINDLY BE 
IN BRAVE SPACE THAT 

ALSO CHALLENGES YOU 
IN THIS  PROCESS?



WHY IS  ACKNOWLEDGING THIS 
IMPORTANT? 

WHO DOES THIS  MATTER TO? 

WHAT IF  I  DON’T WANT TO DO MORE 
THAN ACKNOWLEDGE BIAS?

ACKNOWLEDGE THE POSSIBILITY  OF 
NEGATIVE IMPACT ON OTHERS AND 

OURSELVES WITHIN THE BEHAVIORAL 
HEALTH PROFESSION.



IDEN TIF Y BLI ND 
S PO TS  

W H AT AR E YOUR  H OT  
BU TT ON S & H OW  DO  YOU  

R ESPO N D? 
W H AT DO  YOU  N EED T O 

R EFL ECT  ON  TH EM 
FU R TH ER?  ( TH INK  OF  

W H AT COM FO RT S U S IN  
DISC OMF OR T)

IDENTIFY  O UR RESPO NSIBILITY  IN THE BEHAVIORAL  
HEALTH PRO FESSIO N TO DO  THIS  WO RK

I am not biased.

 I view things 

objectively.

Bias exists in 

everyone, 

including me.

Frame

Reframe



Think about how you are feeling 
and what comes up for you in 

the previous discussion. Or, 
what challenges you to reflect 

on bias.

PAUSE AND BREATHE 



RECOGNITION
Recognize the areas you may want to focus 
on. Having a focus may feel less 
overwhelming.
Recognize the small  steps you can begin with 
and commit to in this process.

WHO DO YOU TRUST TO HOLD YOU 
ACCOUNTABLE IN A KI ND WAY?



WHAT IS  YOUR STRATEGY TO 
ACKNOWLEDGE,  IDENTIFY AND ACT ON 
BIASES THAT MAY BE EXPERIENCED BY 

YOU OR OTHERS IN YOUR 
AGENCY/ORGANIZATION?

WHEN YOU’RE READY TO START,  BE 
MINDFUL AND INTENTIONAL ABOUT YOUR 

STRATEGIC PLAN TO DO THE PERSONAL 
WORK ON YOUR BIASES . 

ACT



WHAT IMPACT DOES BIAS PLAY ON YOUR  ROLE,  YOUR 
RELATIONSHIP WITH COWORKERS  AND YOUR WOR K WITH 

PEOPLE SERVED THROUGH YOU R AGENCY/ORGANIZATION?

CL INICIANS
SOC IAL  WO RKERS
Cl inica l  Managers  

Su pervisors
Care  C oordinato rs  Care  

Managers  
Bh tech nic ians
ABA therapists

Peer  Supporters

OPERATIONS 
COORDINATORS 

ADMINISTRATION
 HR /  R ECRUIT MENT

Psychiatry
Medical  faci l i t ies
Community care

SCHOOL
Juveni le Just ice 



WHAT IMPACT DOES PR IVILEGE PLAY IN YOUR ROLE AS A 
BEHAVIOR AL HEALTH PR OFES SIONAL?

CL INICIANS
SOC IAL  WO RKERS
Cl inica l  Managers  

Su pervisors
Care  C oordinato rs  Care  

Managers  
Bh tech nic ians
ABA therapists

Peer  Supporters

OPERATIONS 
COORDINATORS 

ADMINISTRATION
 HR /  R ECRUIT MENT

Psychiatry
Medical  faci l i t ies
Community care

SCHOOL
Juveni le Just ice 



W H A T  D O E S  I T  M E A N  T O  B E  C U L T U R A L L Y  
T H O U G H T F U L  A N D  A F F I R M I N G  W H E N  
W O R K I N G  A S  A  B E H A V I O R A L  H E A L T H  

P R O F E S S I O N A L ?
B e i n g  m i n d f u l  o f  o u r  o w n  b i a s e s  a n d  

p r i v i l e g e  c a n  b e  a n  i n t e g r a l  f a c t o r  i n  
h o w  w e  a p p r o a c h  w o r k  a s  a  b h  

p r o f e s s i o n a l  w i t h  c u l t u r a l  h u m i l i t y .  
A r e  w e  c r e a t i n g  s p a c e  f o r  p e o p l e  t o  b e  

h u m a n ?  



THE  WOR K OF BE HAVIOR AL H EALTH  AND  ME NTAL  
HE ALTH PR OFESSION ALS R EQUIR ES 

RE LATIO NSHIP .  BUIL DI NG RE SP EC TFUL,  
CUL TURAL LY  AFFIRM ING  AND  TR USTING  

RE LATIO NSHIP S WITH PEO PLE  WHO ARE  SEE KING  
COM PASSION,  SUP PORT  AND  AN IND IVID UALIZE D 
PL AN TH AT SPE AKS TO THE IR N EE DS,  G OALS AND  

STR ENG THS R EQUI RES US TO ACCOU NT FOR  
B ARR IER S TO O UR AB IL ITY IN C RE ATING  THE SE 

RE LATIO NSHIP S.

LET’S  CIRCLE BACK TO WHY  THIS WORK IS  
IMPORTANT.



Learn the basics of masterful webinars

THANK YOU



FURTHER LEARNING

Fuller, P., Murphy,  M., and Chow, A. (2020). The 
Leader’s Guide to Uncoscious Bias.  Simon & 
Schuster, New York.

Hil l,  MT. (2022). Heal Your Way Forward:  The Co-
Conspirator’s Guide to an Antiracist Future. Row 
House Publishing.

Unconscious Biases. 
https://youtu.be/tkbU8pNiwG4?si=VOYv7G5mxfzA_
UUO 
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